
ZAMBIA DAIRY VALUE CHAIN PROJECT 

ABOUT THE PROJECT 

The project aims to improve the competiveness of the 

smallholder dairy sector in Zambia. We work with all the 

important dairy value chain actors in Zambia to target 

the systematic challenges affecting sector performance 

among small holder farmers. In particular, the project 

will ensure that avenues to promote learning and inno-

vations are established to allow farmers to learn new 

methods of production and thereby increase their pro-

duction and income. 

ABOUT SNV 
SNV Netherlands Development Organization is an inter-
national not-for-profit development organization that 
believes in contributing to poverty alleviation in Zambia 
through various programs/projects that it implements. 
There is great opportunity by all people to pursue their 
own sustainable development and SNV is working with 
different groups in pursuant of the same. SNV works in 
three thematic areas namely Agriculture, Water, Sani-
tation and Hygiene, and Renewable Energy. The recipi-
ents of these services include governmental institu-
tions, non-governmental organizations and private sec-
tor organizations, communities and individual house-
holds. 

Project budget  : Euro 2,442,818 

Project Duration  : Jan 2018—Dec 2019 

Implementing Partners : SNV/ ADT 

Donors   : BMZ 

Geographical scope : Southern Province 

Target group  : Small scale farmers/Dairy coops 

Funding and technical support 
Funding for this project is provided by GIZ, Commis-

sioned by the Federal Republic of Germany under the 

Green Innovations Centers Programme of the One 

World No Hunger Special Initiative.  

Key Project Activities 

 Improve the capacity of small holder dairy farm-

ers by offering practical skills in animal produc-

tion and health; Ensuring that there is access to 

information and innovations; Ensuring that there is 

access to training facilities; Implementing specific 

breeding strategies that focus on dairy traits  and 

record keeping  

 Improve capacity of dairy cooperatives by Sup-

porting all targeted cooperatives to develop and 

implement strategic plans and corresponding ca-

pacity building plans; Increasing their milk collec-

tion and enlarging their member base; Ensuring 

that cooperatives are capable of operating as pro-

fessional farmer organizations in a competitive 

environment.  

 To improve an enabling environment by having 

proper sector coordination; Increasing the number 

of small holder farmer representation at national 

level and creating clear road maps for attaining 

specific dairy policies and strategies; 

Expected Outcomes 

 The project will ensure that the average net income 

from the sale of dairy products is increased by 25% for 

20,000 farmers. 

 The project will ensure that employment in the dairy 

value chain at the level of supported up and down-

stream enterprises is increased by 85% jobs; of these 

jobs, at least 20% are occupied by young people and at 

least 35% by women. 

 The project will ensure that the average productivity 

(liters of cow) of farming enterprises along the dairy 

value chain is increased by 25% 
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Planned Activities Q1 2018 

 Field Office set up in Choma 

 Staff placement 

 Kick Off meeting 

 Beneficiary targeting and selection of cooperatives  

 Assessment of breeding practices in southern Prov-
ince 

Field Office set up  

Staff Placement 

SNV completed the placement of project staff in line with the imple-

mentation strategy. The following staff will work with stakeholders and 

government departments in the implementation of the project; 

1. Brian Kapotwe—Project Manager/ Team Leader 

2. Catherine Mathatha—Organizational Development Coordinator 

3. Atrib Namanje—Value Chain Advisor—Animal Breeding 

4. Fellon Maambo—Value Chain Advisor—Agribusiness and ICT 

5. Elton Mizinga—Value Chain Advisor—SACCOs & Coop Governance 

6. Dr Kaluba Chibangu—Value Chain Advisor—Animal Health & Prod 

7. Clever Chisuwo—Value Chain Advisor—Raw Milk Hygiene  & Pas-
ture 

8. Lennox Kachinga—Project field Administration Officer 

9. Kennedy Chipampe—M&E Manager 

To facilitate implementation of activities in the province, SNV 
set up a field office in Choma to host the team of advisors work-
ing directly with the cooperatives and small scale farmers. The 
team is equipped with internet, working space and a confer-
ence room.  It is located at Plot 1410 | Riverside, Choma| 
Zambia 

Kick off meeting Cooperative Targeting meetings 

The meeting was designed to create a common 
understanding of the project goal, scope, objec-
tives and activities and to develop a clear road 
map of how all the project partners will work 
together in the implementation of the project. 
The meeting provided a platform for the team to 
agree on clear project communication, govern-
ance and monitoring and Evaluation framework. 
The meeting had a total of 55 participants who 
included representatives from various organisa-
tions. The largest number of participants was 
represented by development agencies followed 
by Government agencies. It was noted that Re-
search organisation companies and private com-
panies recorded the least number of partici-
pants.   The gender ratio was 18 females to 37 
males. 

with the aim to assess the potential and viability of coopera-
tives to be included in the 2018-19 Zambia Value Chain Pro-
ject, the project team conducted Cooperative targeting 
meetings with total of 33 dairy cooperative and 05 potential 
sites. The parameters used as a basis to select the coopera-
tives included registration status and having been active by 
at least end of 2017, having a  minimum of 100 active mem-
ber, collecting at least 300 liters of milk in the dry season 
and about 500liters  in the rain season, linked to the off tak-
er and preferably connected to the grid. However this was 
with exception with new milk potential areas ear marked 
e.g. by FINTA in the Livingstone/ Simonga areas and also 
Nega Nega under the Zambia sugar in Mazabuka. A total of 
24 cooperatives were selected in addition to the 8 MDIP 
cooperatives   

ZDVCP Choma office 

For further details contact Brian Kapotwe—Team Leader on email: bkapotwe@snv.org 
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