
 

 

 

 

TERMS OF REFERENCE 

 

Consultancy in the role of Programme Director ICCO-MasterCard Foundation partnership 

program  

Strengthening African Rural Smallholders (STARS) 

 

Background 

ICCO Cooperation is an international development organisation (www.icco-cooperation.org) with 

338 staff working in 36 countries in Africa, Asia and Latin America operating from 5 regional offices. 

We work towards a world without poverty and injustice. ICCO’s partners include civil society 

organizations, private sector and governments. We believe in the enterprising power of people. We 

aim to implement a systemic change and successful, sustainable and equitable development in low 

and middle-income countries.  

 

ICCO Cooperation is currently accepting expressions of interest for a consultancy for 6 

months period in the role of  Programme Director on the ICCO-MasterCard Foundation 

Strengthening African Rural Smallholders (STARS) program which increases access to 

finance and value chain development for smallholder farmers. The consultant will hand over 

to Program Director after 6 months.  

 

Organisation 

 

Terms of 

Consultancy 

 

Start date:  

 

Fee: 

 

Location: 

 

ICCO-Cooperation 

 

6 Months | Full time engagement 

 

As early as possible, preferably 1st of December 2017  

 

To be discussed 

 

Kigali, Rwanda with regular travel (at least 40%) to the other programme 

countries 

 

http://www.icco-cooperation.org/


Consultancy purpose 

The consultant is responsible for the implementation of the ICCO MasterCard Foundation STARS 

programme in 4 countries (Burkina Faso, Senegal, Rwanda and Ethiopia). The program gets into its 

3rd year. 

The programme aims to address barriers to increase food security and income (access to financial 

services, insufficient farming inputs, integration into markets,) through a two-pronged approach:  

- Development and  implementation  of  financial  products  for  agriculture  with  MFIs;  

- Value Chain Development and linking with financial services.  

The five-year programme aims to increase income and food security for at least 210,000 low-

income, smallholder farmers (50% women) and their families.  More details can be requested from 

our office.  

 

Core Responsibilities: 

The consultant is responsible for a catch up of the program as per work plan activities and the 

overall project management, including field team leadership; assessment of staff capacity (change 

management where needed) and advice about program interventions and progress; development 

and implementation of work plans for 2018, overseeing operational budgets and performance 

monitoring plans; liaising with the Mastercard Foundation, government officials, other donors and 

partner organizations; identifying and mitigating program risks; and ensuring achievement of project 

results and objectives.  

The consultant will supervise key project staff and ensure compliance with ICCO ethics, procedures 

and policies as well as MCF rules and regulations. 

 

Profile of the Consultant 

- An experienced international manager (10+ years) in the private sector in Africa, a background in 

agri- finance and expertise implementing projects with cooperatives/producer organizations, 

value chains, agribusiness and micro-finance organizations.  

- Experience of similar short-term change management consultancies is highly valued.  

- Demonstrated organizational skills and strong track record in meeting deliverables and deadlines 

and management East and/or West Africa 

- Proven experience in complex grants management with a strong Research, Monitoring, 

Evaluation and Learning component, including reporting, compliance, financials, budgeting and 

other duties  

- Ability to interact professionally with donors, partners, senior host-government and private-sector 

counterparts on policy and strategic and operational planning issues. 

- Demonstrated ethical management approach. 

- Demonstrated ability to communicate, take direction, assume leadership and make rational 

decisions while working remotely from country leadership. 

- High motivation, initiative and adaptability in a challenging working environment. 



- Fluency in English and French - speaking, reading, and writing 

- Excellent verbal presentation and writing skills 

- Ability to work independently under pressure and proactive work style.  

- Previous experience as Chief of Party or equivalent positions in complex, multi-country 

businesses and projects is required. 

Positioning, key contacts and reporting 

The consultant reports to the program Management team consisting of the Regional Manager 

Central and Eastern and Southern Africa and the Regional Manager West Africa. The consultant 

oversees all 4 countries and staff working on the project. 

 

The consultant will have a team of 4 Program Country Leads, Finance and Administration Manager, 

MEL Coordinator and a part-time Communications officer.  The Program Country Leads have their 

own teams in the country. The program also works with a wide range of consultants such as: micro 

finance consultants, value chain development consultants and business development consultants. 

The program is 2 years on the way and at the stage where the pilot phase is being concluded and 

the roll out of the program will take place.  

 

How to Apply  

Please send your CV of not more than 3 pages and an expression of interest to central-and-eastern-

africa@icco-cooperation.org  as only email applications shall be considered.  

All applications should be clearly marked: “ICCO Cooperation - Consultant “STARS” and no email 

should exceed 2MB. The final submission date is: 25th of November 2017. 

We thank all applicants for their interest but please note that only those selected will be contacted 

and any form of lobbying will lead to automatic disqualification.  
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