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Welcome to the third edition of the Strengthening Education for Agricultural 

Development (SEAD) Newsletter. This bi-monthly publication will give you 

the project news, updates, stories and upcoming events. 
- The SEAD Team - 

 

 

News from the SEAD Project 
The SEAD project has gained momentum as evidenced by the number of 

activities that took place in the last two months as well as the upcoming activities. 

The Labour Market Needs Assessments of the four value chains have revealed 

valuable information on the formal and non-formal education and training 



 

programs that are needed by the sector as well as research and innovation 

themes the sector has flagged for the knowledge institutions to work on. The 

project has supported a national training of career guidance officers from all 392 

TVET institutions in Rwanda. A start was made with the training of beneficiaries’ 

staff in Competence Based Training & Assessment as well as curriculum 

development with the DACUM concept. The project actively participated in the 

Knowledge Seminar organised by FAO and MINAGRI to inform the PSTA-IV, the 

new strategic plan for transformation of the agricultural sector in Rwanda. SEAD 

was also present in the Scientific Conference of the University of Rwanda that 

was circling around the main theme: ‘Rebranding Research for Sustainable 

Development.’ Lastly, the project started with the Research & Innovation 

Capacity Development, in which no less than 15 research & innovation themes 

have been identified by the value chain teams. 

 

 

 

Career Guidance 

Good career guidance is critical if 

young people are to raise their 

aspirations and capitalise on the 

opportunities available to them. The 

SEAD project, in tandem with its 

NUFFIC funded ‘sister-project’ 

running at the Workforce 

Development Authority, was invited 

to support WDA in developing and 

implementing an introductory course 

on Career Guidance for all career 

guidance officers working at the 

(almost 400) TVET institutions in 

Rwanda. Kindly hosted by IPRC 

Kigali, IPRC South, IPRC East, 

Musanze Polytechnic and IPRC 

 

Course for Career Guidance Officers 

working at the TVET Institutes  

 

 



West, the training was rolled out in 

the May and June. Follow up 

training is planned for, as the needs 

are felt to be urgent. Read more.... 

  

 

TVET Girl Campaign - "Guess my 

Job" game to aid Career Guidance  

 

4th Strategic Plan for 

Agricultural 

Transformation (PSTA 

IV) 

From 7-9 June, a knowledge 

seminar was organised by FAO and 

MINAGRI with the purpose of 

bringing together individuals with 

expertise and experience of the 

agriculture sector in Rwanda, of 

agricultural growth and 

transformation and of private sector 

engagement in order to help 

MINAGRI prepare the 4th Strategic 

Plan for Agricultural Transformation 

(PSTA IV). The intention was to 

gather insights and opinions to 

Competence Based 

Education/Training & 

Assessment & DACUM 

MINEDUC has a clear vision when it 

comes to the educational concept 

that should drive the delivery of 

education in its schools, whether it is 

primary schools, secondary, TVET 

institutions or at 

universities. Competency-based 

education is becoming increasingly 

popular as many countries search for 

ways to improve education 

affordability and more accurately 

measure student learning. The most 

important characteristic of 

competency-based education is that 

it measures learning rather than 

time. The SEAD project kicked off a 

series of capacity development 

activities to introduce the concept of 

CBT/CBA to staff of the beneficiary 

institutions. From 24-30 May, 

trainers from partners Delphy and 

Van Hall Larenstein, guided TVET 

and university participants through 

this new concept. Read more... 

  

https://agriprofocus.com/post/595cb13f0b34d90703ab81e8
https://agriprofocus.com/post/595cb2920b34d90703ab81e9


enable the PSTA to incorporate 

lessons from the past and be 

prepared for the future. Read 

More...  

  

 

4th Strategic Plan for Agricultural 

Transformation (PSTA IV) - 

Knowledge Seminar  

 

Research & Innovation 

Capacity development 

In the week starting 19 June a first 

of a series of workshops is 

conducted to strengthen the 

research & innovation capacities of 

the beneficiary institutions. Each of 

the (4) value chains (Poultry, Dairy, 

Irish Potato, Horticulture) have, 

through a series of consultations, 

identified 3 research & innovation 

topics that circle around challenges 

within the respective chains. Read 

More..... 

   

  

 

Introductory Session on CBT/CBA 

for staff of Beneficiary Institutes  

 

 

Scientific Conference 

‘Rebranding Research 

for Sustainable 

Development’ 

The University of Rwanda had 

organised, from 14-16 June, an 

international scientific conference 

that provided scholars and 

stakeholders an excellent 

opportunity to reconsider the role of 

research in socio-economic 

transformation. 

The SEAD project contributed to the 

conference by having Professor 

Meine Pieter van Dijk, professor of 

Entrepreneurship at Maastricht 

School of Management, presenting a 

paper titled “Climate change 

challenges in Southern China; 

Lessons for Rwanda”. Read More...  

  

 

https://agriprofocus.com/post/595cb3b30b34d90703ab81ee
https://agriprofocus.com/post/595cb3b30b34d90703ab81ee
https://agriprofocus.com/post/595cb5940b34d90703ab81f0
https://agriprofocus.com/post/595cb5940b34d90703ab81f0
https://agriprofocus.com/post/595cb4600b34d90703ab81ef


 

 

The Research & Innovation 

Capacity Development Workshop 

with Professor Meine Pieter van 

Dijk  

 

 

 

PhD candidates 

selected! 

It is with great pleasure that we 

publish the final list of successful 

candidates for the PhD positions the 

SEAD project is offering. We are 

now in the process of having all 

candidates endorsed by MINEDUC 

and have them duly registered as 

PhD candidates at the respective 

institutions. Read more... 

   

    

 

 

Mid Term Review (MTR) of the SEAD Project 

In the beginning of April 2017, NUFFIC shared with us the findings of the Mid 

Term Review of the SEAD project. Although the term ‘Mid Term’ is a bit 

misleading (the project just entered it implementation phase) the MTR intended 

to assess whether the project’s ambition to build integrated value chains of 

educational services in which higher education and polytechnics collaborate to 

provide agricultural support and extension services is still realistic and valid. 

The review was also to determine whether the project has gained sufficient 

levels of progress and confidence that planned outcomes and outputs will be 

achieved within the duration of the project. 

The overall conclusion of the MTR is that the SEAD-project is well underway 

with capable partners. It did however flag the need for more decentralized 

ownership and involvement of the Rwandan Polytechnics, CAVM and INES 

Ruhengeri. It recommends to shift the focus in project implementation and 

management towards the (already appointed) local project coordinators and to 

three regional value chain coordinators (for Northern, Southern and Eastern 

provinces) who are not necessarily linked to one of the participating Rwandan 

education institutions. Read More...  

 

https://agriprofocus.com/post/595cb78f0b34d90703ab81f1
https://agriprofocus.com/post/595cb78f0b34d90703ab81f1
https://agriprofocus.com/post/595cba140b34d90703ab81f3


 

Meeting of the Project Steering Committee 14th June 

2017 

On Wednesday 14th June, the Project Steering Committee of the SEAD project 

convened in Hotel Portofino in Kigali. The participants were the Permanent 

Secretary of MINEDUC (Chair), the Permanent Secretary of MINAGRI (co-

chair), the Head International Cooperation of the Embassy of the Kingdom of 

the Netherlands, Director General NIRDA, Deputy Vice Chancellor University of 

Rwanda, Deputy Director General WDA, Rector INES Ruhengeri, Director 

General CESB, Project Director Mott MacDonald as well as the SEAD project 

management team. 

The points on the agenda included the presentation of the 2017 action plan and 

the progress on its implementation, the Mid Term Review (especially the 

decentralisation of the project and working arrangements between CESB and 

the beneficiaries) and a brief on the Service Training & Innovation Centres. 

The PSC was pleased to note that the implementation of the project is on 

schedule, despite some minor deviations which were discussed during the 

meeting. The PSC, however, expressed its concerns about the perception of 

beneficiary institutions that the SEAD project is non/under-performing. These 

signals have to be taken seriously and immediate actions have to be 

undertaken. As such the PSC fully embraced the actions put in place to shift 

project management and implementation to decentralized levels. It urged 

implementers to draft the Terms of Reference for the Regional Value Chain 

Coordinators and share these with the beneficiaries so that the recruitment 

process can be started soonest. Aim should be to have them recruited by end 

of August. The PSC also supported the actions taken by CESB to draft 

Memoranda of Understanding with the beneficiaries that will provide clarity for 

all on operational procedures and facilitation. 



 

Finally, the PSC urged the implementers to fast-track the further 

conceptualisation of the Service Training and Innovation Centres in order for a 

full proposal to be shared with the PSC for decision making by December 2017. 

 

 

 

 

Delphy: Worldwide Expertise 

for Food & Flowers  
As the former extension service of the Dutch Ministry 

of Agriculture, Delphy was privatised about 20 years 

ago. Nowadays, it is a fully commercial and 

independent company, offering knowledge and 

expertise services for growers, suppliers, extension 

officers, educational institutes and other stakeholders 

in the plant sector. Delphy has her head office in 

Wageningen, The Netherlands, but has subsidiaries, 

experts and partners in many countries in the world. 

In Africa, we have a local presence in Kenya, South 

Africa and Ethiopia. Read More....  

 

 

 

 

AGENDA & UPCOMING EVENTS 

 

 

• 5-7 July: Training Workshop on Post-Harvest Handling for Horticulture & 

Irish Potato Value Chains 

• 10-11 July: Field training of farmers, cooperatives & agribusinesses in 

Musanze district on Post Harvest Handling in collaboration with the 

Rwanda Farmers Federation Imbaraga 

• 13-14 July:  Field training of farmers, cooperatives & agribusinesses in 

Kamonyi district on Post Harvest Handling 

https://agriprofocus.com/post/595cb83c0b34d90703ab81f2


 

• 18-28 July: Management & Leadership Training Needs Assessment of 

beneficiary institutions 

• 7-11 August: Development of the RTQF level 7 curriculum in Animal 

Production & Health (in collaboration with WDA) 

• 29 August: Consortium Partners Meeting to held at Van Hall Larenstein 

University of Applied Sciences in The Netherlands. 

 

 

 

Mobilising African Intellectuals Towards Quality Tertiary 

Education  

The Sustainable Development Goals Centre for Africa (SDGC/A) conference 

Mobilizing African Intellectuals Towards Quality Tertiary Education will be held 

at the Radisson Blu Hotel & Convention Centre, Kigali from 5th to 6th July 

2017. Read More....  

 

YouthConnekt Africa Summit 

Young entrepreneurs set for Africa’s biggest youth tech summit in Kigali starting 

July 19-21 2017. Read More...  

 

Go to the SEAD Public Site  

 

 

 

  

 

 

  

 

 

  

 

 

  

 

 

 

 
 

 

    

 

SEAD is funded by the Netherlands Ministry of Foreign Affairs through the EP-

NUFFIC Netherlands Initiative for Capacity development in Higher Education 

(NICHE) programme, and implemented through a partnership between the 

National Capacity Building Secretariat (NCBS) and Mott MacDonald in 

consortium with Delphy BV, Maastricht School of Management, Q-Point BV, 

SNV Netherlands Development Organisation, Stellenbosch University, Delft 

http://sdgcafrica.org/sdgca-conference/
https://www.youthconnektafrica.org/
https://mottmac.sharepoint.com/teams/354184/PublicSite/SitePages/Home.aspx
https://twitter.com/SEAD_Rwanda
http://www.facebook.com/CADpt
https://mottmac.sharepoint.com/teams/354184/PublicSite/SitePages/Home.aspx
mailto:rob.vandegevel@mottmac.com
https://agriprofocus.com/sead


 

University of Technology and Van Hall Larenstein University of Applied 

Sciences. 

 

Our mailing address is: 

SMO-NICHE268Rwanda@365site.mottmac.com  
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