
SEAD NEWSLETTER -- 7th Edition -- September 2018

Welcome to the seventh edition of the Strengthening Education for Agricultural
Development (SEAD) Newsletter. This bi-monthly publication will give you
the project news, updates, stories and upcoming events.

- The SEAD Team -

News from the SEAD Project
The Project Management Team of the SEAD project is delighted to present
herewith the 7th newsletter developed under the SEAD project. Over the summer,
the Project management team of the project has been enjoying a well-deserved
holiday and is now back to the project and already fully involved in project
implementation. Over the last months the team has been busy coordinating and
implementing a series of activities and workshops to strengthen the capacities in
the value chains and the Rwandese agricultural sector. The pace of activities has
picked up considerably, especially well appreciated outreach trainings, a few
examples of which are narrated in this newsletter. We wish you a happy reading!

Outreach training on
potato value chain -
planting and fertilizing
potato 
In the week 07-11 May 2018, the
SEAD project organized a 5-day
training for the potato value chain on
potato plantation and fertilization. The

SEAD Entrepreneurship
Training   
Starting on 21st of May 2018, Delft
University of Technology (TU Delft)
facilitated a training on
entrepreneurship to lecturers of
various Rwanda knowledge institutes
focusing on the 10 steps Valorisation
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training was facilitated by Mr. Mink
Vermeer, a senior consultant and
potato value chain expert from the
international partner Delphy. The
training was divided in two sessions:
training of trainers (ToT) and roll out to
farmers. A team of nine people
involved in the potato value chain from
partner higher learning institutions
(IPRC-Musanze, INES-Ruhengeri, UR-
CAVM) and participants from the
private sector: Seed Potato Fund
(SPF), Imbaraga Farmer’s Federation
were engaged in 3-day ToT to get
capacitated on various aspects of
potato planting and fertilizing to
prepare outreach to farmers.

               Outreach Training Potato                        

During the ToT, the team visited
exemplary farmer, SPF - Ikigega and
input suppliers in order to familiarize
themselves with the settings and
adjust site training focus and topics to
what is available at the farm, for
effective roll out to farmers.

               Outreach Training Potato                        

In parallel, trainers developed
contextualized training materials
adapted to the needs of the Rwandan
farmers. Read more...

Livestock look and learn
tour
SEAD activities for April 2018 have
been closed by the “look and learn”
tour with participants from the
livestock team. During the tour, the
participants got insights on “Farming
as an Enterprise concept” and learned
various ways they can facilitate
innovations within their respective
institutions for agriculture
development. The team visited
different sites known for their

toolkit. The week was filled with
various activities ranging from
practicing using tools such as the
Business Model Canvas to receiving
guest lectures from entrepreneurs in
Rwanda.

Entrepreneurship Training -Exploring &
Defining  

Monday was all about the
introductions and business ideation
which was addressed by focussing on
agricultural value chains. By looking at
the various agricultural value chains
e.g. potatoes it becomes easier to
identify related challenges and to
discuss and propose possible
opportunities.

               Entrepreneurship Training                      

After encouraging the participants to
suggest potential business ideas, on
Tuesday, a number of organisations
were invited to present their own
business. An ideal moment to
strengthen the ties between the
knowledge institutes and the private
sector, and to showcase innovative
entrepreneurs already active in
Rwanda and abroad. Dok Mai, one of
the businesses represented in the
guest lectures, rightfully described
Rwanda as “not only the land of 1000
hills but also a land of 1000
opportunities.” Wednesday was all
about seeing entrepreneurship in
practice and strengthening the ties
between knowledge institutes and the
private sector. The first company
visited was Gorillas Coffee. What
once started off as a small initiative
roasting and producing high quality
coffee for the local market, now
exports good coffee to Europe and
the US. This was followed by a visit to
Africa Improved Foods, a DSM
subsidiary.  Read more...
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remarkable innovations in agriculture
namely: Rwanda Best, Lakeview,
Musanze polytechnic and Burera
Dairy.

 Look and Learn - Animals                 
At Rwanda Best the livestock team
learned best practices for poultry
production and poultry value chain
management such as incubation,
hatchery, feed production, feeding and
feed management.

        Look and Learn - Plants             
Fish farm and Lakeview is a private
owned fish-farm located in Bugesera
district in Gashora sector. The
entrepreneur produces fingerling
through fish egg incubation, fish
hatchery and fish production
exclusively on commercial basis. The
participants learned from the
entrepreneur not only how the fish
farming business idea came to his
mind, but they also grasped technical
knowledge for the commercial fish
farm management. Read more...

Interview with Alban
Singirankabo
Alban Singirankabo was offered a
SEAD PhD scholarship at TU Delft,
after a thorough selection process. 
As a lecturer at UR/CST-CGIS, with a
Master from Twente ITC in Land
Administration 2009-2011, Alban has
already some experience from the
Netherlands. He also knows Nuffic
quite well since he was coordinator of
a NICHE project implemented by ITC
in Rwanda. Read more...

Outreach training on
feeding management -
Dairy value chain
In the week of 16-20 April, the SEAD
project organized a community
outreach training on feeding
management facilitated by Mr. Mark
Bos, Dairy Value chain expert from
the consortium partner Q-point. During
a 3-day training, eight trainers from
UR/CAVM, IPRC Musanze and
IMBARAGA Farmers’ Federation
were engaged in a training of trainers
in order for them to prepare the roll out
to farmers. The training was
developed using an active
participatory approach in which
trainers themselves developed
training materials, contextualizing
these to fit the needs of Rwandan
farmers and cooperatives under the
expert guidance of Mark.

 Outreach training Dairy - Mark Bos  
The roll out theoretical training to 25
small holder dairy farmers and
cooperatives was conducted at
Imbaraga Federation training center in
Musanze on “Managing the nutritional
requirements of a dairy cow to ensure
optimum milk production by healthy
cows”.

Outreach training Dairy value chain
At the beginning of the training,
farmers involved in dairy farming
indicated that they lack knowledge
and skills to manage the nutrition need
of a dairy animal to optimize milk
production and the health of the dairy
cow. Therefore, the roll out training
included a wide range of subjects in
feeding management such as:

Identification of needs of a dairy
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Alban in front of TU Delft

cow
Roughage - Napier
management (planting,
harvesting, silage making)
Feed composition
Concentrates, vitamins, minerals
Management of subjects that
can influence the feed intake of
dairy cows with linkage to farm
record keeping & income
calculation
Feeding in practice Read more...

Workshop on Agribusiness
In order to strengthen education and improve agricultural development in Rwanda,
the SEAD project makes use of several pillars, Curriculum revision is of them. UR-
CAVM is currently engaged in an internal review of all programmes it offers, since
these have not been undergoing a review since the merger of the institutes in

2014. It is in this regards that during the week of 16th-20th April 2018 at Fatima
hotel, the SEAD project provided support by offering its expertise for the revision
of the programme of Agribusiness of UR-CAVM.
The process involved the education teams of UR-CAVM and other higher
education institutions with higher learning expertise in agribusiness, government
officials in strategic positions for agribusiness development, representatives of
the private sector involved in the agribusiness and students & Alumni of the
agribusiness programme at higher learning institutions. Read more...

The team involved in the in Assessment of the Bachelor of Science with Honours in
Agriculture with specialization in Agribusiness of UR - CAVM
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Left picture: Pieter Dorst, the Head of Development Cooperation of the Embassy of
the Netherlands, makes an intervention during the Agribusiness workshop for the

revision of the agribusiness bachelor programme
Right picture: A glance at the Look and Learn tour 

AGENDA & UPCOMING EVENTS

Upcoming events:
8 September 2018: The 2018 UR Career Fair will provide the ground for
UR students to meet employers from different institutions and companies, to
establishment professional relationships, and to discuss potential job and/or
internship opportunity Read more
26-28 September 2018: E-Learning Africa; 13th International Conference &
Exhibition on ICT for Education, Training & Skills Development at Kigali
Convention Centre

SEAD activities:

10-14 September 2018:Outreach Poultry-3 /Mark Bos (Q-Point)
10-14 September 2018: Outreach Horticulture-4 /Joe Coetsee (Delphy)
24-28 September 2018: CBT Training-2 / Hermine VHL
01-05 October 2018: Outreach Potato-5 / Mink Vermeer - Delphy
29 October-02 November 2018: Outreach Dairy 4/Mark Bios (Q-Point)
29 October-02 November 2018: Management & Leadership:
Management of Curriculum Review & Development/Stuart Dickson (MSM)
 

Upcoming SEAD newsletter:

16 November 2018: Readers interested in including an editorial in the next
newsletter are invited to send their contributions before 12 November 2018

Sign up to the SEAD Newsletter 
Are there persons in your network who would like to be updated on the
developments in the SEAD project? Contact John Mugabo
(john.mugabo@mottmac.com or 0785 282 077) and sign up!

Join the SEAD WhatsApp group
 Do you want to receive short updates on the daily activities taking place in the
SEAD project? Join our SEAD WhatsApp group!Contact John Mugabo
(john.mugabo@mottmac.com or 0785 282 077) and join!

Go to the SEAD Public Site
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SEAD is funded by the Netherlands Ministry of Foreign Affairs through the NUFFIC
Netherlands Initiative for Capacity development in Higher Education (NICHE)
programme, and implemented through a partnership between the Capacity

Development & Employment of the Rwanda Development Board (CDE/RDB) and Mott
MacDonald in consortium with Delphy BV, Maastricht School of Management, Q-Point

BV, SNV Netherlands Development Organisation, Stellenbosch University, Delft
University of Technology and Van Hall Larenstein University of Applied Sciences.

Our mailing address is:

SMO-NICHE268Rwanda@365site.mottmac.com
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