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1. Introduction 
AgriProFocus Uganda in collaboration with the Netherlands East African Dairy Partnership (NEADAP) and 

the Netherlands Development Organisation (SNV) organised and facilitated the Dairy Dialogue & 

Business drinks, a role that fits perfectly with our ambition to cultivate collaboration and create collective 

impact between our network stakeholders in The Netherlands and Uganda. Through our linking and 

learning services we build successful partnerships and make sure stakeholders can expand their expertise 

by engaging them in dialogues with successful agripreneurs. 

 

The Dairy dialogue was structured along the four topics of the regional dairy event “Dairy, the motor for 

healthy growth” (Nairobi, 13 August). These topics are Milk Quality, Forage & Fodder, Inclusiveness and 

Dairy Professionals. For each topic, 2 statements were introduced. Participants could vote ‘agree’ or 

‘disagree’ and subsequently discuss the key reasons why the statement is true or not.  

 

Objective: 
Reconnecting as stakeholders in the Ugandan dairy sector; to share, learn, exchange new dairy 

developments, technologies and new knowledge. To also build on our collective knowledge to promote, 

contribute to the necessary changes / transformations for the dairy sector; as well as understanding 

more about regional dairy event that will be held in Kenya in August under the Netherlands East African 

Dairy Partnership (NEADAP).  

 
Participants 

The Dairy Dialogue & business drinks had four (4) major categories of participants and these included;  

Category 1: Development Partners, the Private sector (commercial farmers, media and processors). 

The event half - day Dairy dialogue & business drinks attracted a total participation of 35 participants. 

Out of this engaging event, 15 development partners, 15 private sector including 6 NGOs 3 farmers, 4 

media and 2 processors converged together looking to explore the value chain of the dairy market. 

 
2. About NEADAP 

The 15th Dairy Africa conference and exhibition (AFDA, 14-16 August, Nairobi) is the key event for the 

dairy industry in East Africa. For 2019, AgriProFocus and NEADAP networks are co-organising a joint 

knowledge sharing event on Aug 13, the day before AFDA. The event is 5 years after the publication of 

the White Gold study on dairy and development in East Africa.  

With the Netherlands embassy funding the dairy sector in five countries, Uganda amongst the 5 is 

finalizing a forage scan to speak to the issues that will be shared with the NEADAP. 

The African dairy conference and exhibition will provide a conducive platform for dairy enthusiasts 

through fully integrated sessions, workshops and social activities which will guarantee all a definite 

return on investment. 

 

3. Group discussions 
3.1 Milk Quality: 

QN: Milk quality is the motor for competitiveness of the dairy sector in Uganda  

 

Participants who agreed had this to say 
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1. It is observed that more and more consumers are opting to buy quality milk and this is evidenced 

by the fact that Jesa milk products which are perceived to be of quality are picked and finished 

from supermarket shelves before other products are consumed. The demand for quality milk is 

projected to increase. 

2. Lack of capacity to test the milk to determine its quality leads to a low market demand as the 

milk quality is not trusted 

3. Farmers storing their milk in milk cans (as opposed to originally used jerry cans) now guarantees 

milk quality 

4. Milk industry is not prioritized and yet it can generate a lot of income  

5. Extension workers are assigned to different cooperatives to assist them improve their milk 

quality and post-handling which helps their market demand 

6. Ensuring quality of milk would guarantee increased demand for milk at international level thus 

driving export growth.  

7. Establishment of mini processing plants at the primary cooperatives to help open a new market 

for consumption of pasteurised milk by the local communities- This is a recommendation in 

general  

 

Participants who disagreed had this to say 

1. Other drivers affect demand of milk and not just milk quality; these include; milk availability, milk 

price, production systems 

2. Milk quantity is low and the little that is available will always be demanded; milk is not currently 

rejected based on quality and thus cannot drive the growth of the sector 

3. Farmers/cooperatives not compensated for their inputs to produce quality milk 

4. No quality-based checking system is in place to determine milk quality at each level of the chain 

5. Low income/demand effectiveness 

6. It is very expensive to conduct quality tests at the milk collection centers mainly given the low 

volumes of milk delivered by individual farmers. It would be very expensive if all milk delivered 

at the MCC was to be tested 

 

3.2 Inclusiveness: 

Share experiences on how best smallholder actors, including youth can be included in the dairy value chain 

to economically benefit. 

● Promote  family farm succession planning 
● Need to build capacity of the smallholder actors as self-help groups, associations, cooperatives 

in order to build trust and ensure that they have the confidence to ask the most difficult 
questions.  

● Avoid land fragmentation, to allow expansion possibilities for the enjoyment of economies of 
scale  

● Can act as buyers and marketing agents of dairy related products -not as consumers but as 
traders -largely dealing with unpasteurized milk; which provides for employment opportunities  

● Promote service provision such as; hay making, animal health and small cottage industry  
 

3.3 Fodder & Forage 

QN: Production and conservation of fodder & forage automatically translates into improved milk quality 

and efficiency of milk production.  
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Participants who agreed had this to say; 

1. Quality of forage & fodder guarantees healthy animals 

2. Time aspect when feeding 

3. Type of fodder given to the animals (the ingredients/inputs during production & conservation of 

the fodder) 

4. Behaviour of the caretaker towards the animals whilst feeding them on the fodder; right 

amounts given correctly and effectively. 

5. Proper handling of feeds translates into good milk production 

6. Climatic conditions are conducive for fodder & forage production 

 

Participants who disagreed had this to say 

1. Cost of producing high forage due to insufficient land 

2. Fodder production and conservation is not always an automatic determinant 

3. Lack of fortification on forage 

4. Quantity of forage production is on the low 

5. Feeding places are not kept tidy all the time which will affect the quality of the fodder, forage 

once it is placed in the feeding troughs for the animals. 

6. The consistency in milking times has to be maintained once fodder is introduced into the feeding 

program; otherwise milk quality can easily be affected. 

 

3.4 Dairy Professionals 2.0 

QN: Accreditation of vocational training programs in the dairy sector is necessary to give genuine 
qualification to participants for employment and furthermore enhances the chances for value chain 
actors to access quality and expert services necessary to increase productivity in the dairy business.  
 
Generally accreditation of vocation training services is good for professionalising extension services and 
making them more accessible by different value chain actors. The decrease in production and 
productivity is attributed to the low quality of extension services in Uganda.  
  
Institutions that offer trainings like farm schools, Dairy farm training facilities can be accredited up to a 
certain standard as they offer practical training. The accreditation process can focus on the following; 
quality of the trainings, standards to be met, the duration of the course, the practical training time, the 
content itself and the trainers themselves and the recognition of the trainees.  
 
The dairy sector needs a cadre of technicians specialised in different services along the dairy value chain 
e.g. silage making, feeding, breeding, calf management, Artificial insemination, mechanisation; all 
require a certain level of recognition as professionals/experts in that particular area. Skills they needn’t 
attain through formal education.  
 
We also need a pool of well-trained trainers to facilitate the trainings; there is a need to standardise the 
training scheme such that the quality of training is similar across the board.  
 
The accreditation responsibility lies with the Agri-Skilling council at the Ministry of Agriculture. However 
it takes a multi stakeholder effort to develop standards for training, for the institutions and the services 
in the sector. 
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Conclusion and issues for further reflection and engagement 
Generally the sector is not yet ready for accreditation. To get to that level a number of issues must be in 
place and these include;  

1. Availability of professional trainers for professional service providers in the dairy value chain; 
need to be mindful of who qualifies for accreditation and why? Perhaps build partnerships with 
PUM, NUFFIC, Edukaans etc to build a cadre of professional trainers and also contribute to 
building quality standards for the trainings. 

2. Necessary to have more and diverse training institutions not only limited to the vocational 
schools but also practical Dairy farms, business centers etc. the institutions also need to be well 
equipped with facilities in order to deliver quality training courses.  

3. Develop standards to improve the quality of the training institutions and the courses being 
delivered to maintain similar quality of training across board e.g. training in Calf handling on 
training farms should follow a similar curriculum.  

4. Further and most important; the services in the sector need to be standardised and regulated to 
ensure safe, quality and professionalism in delivery. 

5. PPPs towards getting ready for accreditation; multi stakeholder involvement and support to 
scale innovations that work i.e. through providing evidence of what works and the opportunity 
there in e.g. the Practical Dairy Training Farms under the TIDE project of SNV.  

6. The need to engage the right stakeholders to further this discussion  
 
Pictorial presentation of the Discussions  
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4. Networking 
The Dairy dialogue concluded with an entertaining, exciting, enterprising and highly interactive 

networking cocktail. Stakeholders were put within arm’s reach of decision makers and other 

professionals for networking and building lasting partnerships within the sector. 

  

 

  
 
 

The Dairy dialogue presented opportunities for stakeholders to learn, share, and potentially engage with 

business partners to provide support. 

 


