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Preamble
The AgriProFocus Kenya country network is part of the global AgriProFocus network. As a network we
believe that primary producers are key to local economic growth, sustainable agri-food systems, and
food security for all. The network convenes stakeholders from the private and public sector and civil
society that are committed to work with entrepreneurial farmers. Its mission is to facilitate
coordination, broker and create spaces and opportunities for multi–stakeholder action, learning and
debate. We measure our success at the level of innovation, business deals and policy changes in the
sector to the benefit of farmer entrepreneurship.
The network works through
sharing and co-creating. Our
results which we call ‘market
triggers’ are effectively aimed to
improve the support system for
farmer entrepreneurship. Those
improvements we call the ‘market
uptake’: in other words how is the
market
of
stakeholders
responding, are the results of the
network actually been put to good
use. Further down the line the
improved support system should contribute to strong farmer entrepreneurs who are able to make
better informed choices for their business.
The priorities - as defined under our four delivery areas build on the planning process which has taken place within
the network and through interaction within the Dutch
partnership. Our direct results are broken down in four
service areas.
As is good common practice within our network the agenda
leaves room for engagement of interested stakeholders. It is
custom that throughout the year new opportunities will
emerge than can be incorporated. In other words, the
readers of this annual plan are invited to contact
AgriProFocus to see how and where to link up, find their
interest and contribute.
The premise is that AgriProFocus Kenya is an open network
with a low threshold to become a member and access information. At the same time the network only
functions based on members’ commitment and willingness to share and work together. The network’s
mode of operation is ‘for and through its members’.
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1 Introduction
In 2015 many activities and events were realised with a wide range of national and international
partners. During the first months a stakeholder analysis was done in close collaboration with the
AgriProFocus secretariat in Arnhem who led the process throughout the network. Key result is a better
insight in key players in the agricultural sector in Kenya and in 2016 the team will follow a strategy to
engage these key strategic partners within the network.
The network secretariat in Kenya has moved from the office space of Hivos, our host organization since
January 2014. This was necessitated by the limited office space available at Hivos and was limiting the
team expansion. The new office is shared with TechforTrade. Hivos will continue to be the host
organization and provide administrative and financial services to the AgriProFocus Kenya team as per
the existing hosting agreement.
The youth in agribusiness trendsetters caravan was initiated in 2015. The caravan has attracted support
from two leading private universities in Kenya, United States International University (USIU) and
Strathmore University. The universities provide technical input for the benefit of the young
entrepreneurs and host the various meetings. The trendsetters caravan has enabled AgriProFocus
Kenya to play a visible role in the agri-preneurship space. Various new partners including the media
have expressed interest to be part of the partnership.
AgriProFocus Kenya convened its members to co-host the first ever regional extensive livestock expo.
The expo was attended by over 700 delegates drawn from different countries in the region. In addition,
over 3,000 livestock keepers visited the exhibition.
Another highlight was the continued growth of the annual network day. In 2015, over 630 members
participated in the network day.
New national and international partners have come on board. These include Kenya Commercial Bank
Foundation (KCBF), Equity Bank Foundation (EBF), Rockefeller Foundation, United States International
University (USIU), Kenya Markets Trust (KMT), Land O’Lakes, among others. These organizations
contributed technically, financially and in kind to network activities.
Collaboration with Hivos and Solidaridad is ongoing as with the Embassy of the Kingdom of the
Netherlands (EKN). Support of events and activities by other core Dutch members (SNV, IFDC, Cordaid)
has decreased due to their inability to commit resources for joined activities and events. The level of
involvement of Dutch member institutions in 2016 is still uncertain. This is mainly due to considerable
changes regarding funding from 2016 onwards, with limited un-earmarked funds available to
contribute to activities and events of AgriProFocus among others. AgriProFocus Kenya and Dutch core
members have to look into new ways of financial support for joint activities.
Context of Agribusiness in Kenya
The agribusiness sector in Kenya faces a number of challenges. These challenges include inadequate
access to finance, unstructured markets for products and obsolete technology. AgriProFocus Kenya
plays a modest role to support and overcome these challenges. Important products and services are
provided that include but are not limited to holding trade fairs, facilitation of business to business
networks, hosting events, knowledge sharing platforms among others. These products and services
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provide a need especially to the various entrepreneurs, development organizations and professionals
in the agribusiness sector. As a network AgriProFocus has developed a niche as the ‘go to network’ for
provision of market led solutions to the various gaps existing in the agribusiness sector in Kenya and
beyond.
The products and services offered by AgriProFocus provide a platform for the development of the
agricultural sector and hence making this network invaluable to the different players.
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2 Network targets 2016
2.1 Coordination and network development
Indicators
Network adherence of stakeholders




Regional outreach in country



Cooperation with stakeholders







2.1.1

Key targets 2016
Professional registration growth with 30 %.
These will be drawn from various sectors.
Recruitment of at least 40 key organizations as
per the 2015 stakeholder analysis: 10 NGOs, 5
Academia/research, 15 Private sector (including
finance), 5 farmer based and 5 public bodies.
Outreach to regional clusters of stakeholders in
Western Kenya region.
Key national stakeholders from all sectors are
linked to the network.
Active Dutch partners during events and
activities.
Good working relation with EKN.
Connection with at least 7 international
organisations.
With reference to the 2015 stakeholder analysis,
reach out to at least 40 key stakeholders
shortlisted.

Network adherence of stakeholders

AgriProFocus Kenya team plans to grow by 30% registered professionals by the end of 2016. It is
expected that a majority of the new members will be drawn from private sector. In addition, the
network aspires to reach out to 40 key stakeholders enumerated in the stakeholder analysis done in
2015. These stakeholders include key private sector entities, NGOs and universities.
As former years, in 2016 a wide range of different events will be organized, including the AgriProFocus
Kenya annual network day, regional networking events (Western Kenya), network events for young
entrepreneurs in agribusiness, knowledge sharing and learning events, thematic meetings to facilitate
networking in specific sectors. Each event will reach different categories of stakeholders and number
of participants. Based on our 2015 experience, we anticipate to reach over 700 participants during the
network day 2016.
2.1.2

Regional outreach in country

Following the demand of partners and stakeholders, the network will strengthen its footprint in the
Western Kenya region. The objective is to engage partners in the region and also initiate network
activities. The aim is to make AgriProFocus services available to stakeholders in the Western Kenya
region.
The collaboration with Free Kenya Foundation (FKF), Economic Projects Transformational Facility (EPTF)
and Western Kenya Agribusiness (WKA), a symposium on Western Kenya focussed activities will be
evaluated during the first quarter of 2016 and based on the results, a follow up plan for network
development and activities will be developed.
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2.1.3

Cooperation with stakeholders

Key national stakeholders:
Already, the Kenya network is in negotiation with the following institutions on collaboration for
different activities and specific thematic areas in 2016:






Equity Group Foundation: Co-hosting agribusiness fairs and food security learning platforms
at County level.
Global Alliance for Improved Nutrition (GAIN): Service provision on co-hosting various agrofood marketplace events.
Economic Projects Transformational Facility: Collaboration on Western Kenya platform.
United States International University (USIU): Collaboration on the living lab project.
Utugi TV: On promoting youth based agribusiness enterprises.

Dutch partnership members:








Hivos and Solidaridad: Hosting the Joint learning platform. There is also on-going joint proposal
development between the two Dutch NGOs. AgriProFocus is a preferred service provider on
knowledge management on these fund raising initiatives.
HortIMPACT: AgriProFocus is a preferred service provider and the team will engage to evaluate
what paid services can be provided.
Embassy of the Kingdom of the Netherlands: to engage closely, discuss and flag out
opportunities for service provision.
Wageningen UR: A proposed project (3R) under the leadership of Wageningen UR will be
funded by EKN in 2016. AgriProFocus is a preferred service provider in this project. The
inception phase of three months starts in January 2016.
Netherlands Enterprise Agency (RVO): To host a learning platform for Dutch government
funded food security programs (FDOV) in Kenya.

International actors in Kenya:





UNDP: Providing a service in validating and dissemination of a publication on inclusive
agribusiness models.
Rockefeller Foundation: Collaboration on food loss “go-to-market” events.
Global Communities: Collaboration on convening entrepreneurship meetings.
USAID East Africa Trade Investment Hub: Support to the youth in agribusiness trendsetters’
caravan.

2.2 Brokering business and partnerships
Indicators
Providing market intelligence on Food
and Business




B2B events and agri-business (finance)
fairs and market places





Key targets 2016
1 market / value chain scan in pork value chain.
8 service requests– (3R, hortIMPACT, Solidaridad,
GAIN, Equity bank, RVO, etc.).
Promote calls and private sector instruments.
4 Agribusiness / finance fairs rolled out.
6 B2B networking events.
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Facilitation of partnership development

2.2.1



Linkages with key partners and stakeholders for
joint resource mobilisation.

Providing market intelligence on Food & Business

AgriProFocus Kenya has built a strong reputation for service provision on knowledge and learning
management for various organizations. The team will continue building this as a key service.
Furthermore, the engagement with the 2 FDOV programs being implemented by Hivos and Solidaridad
respectively will be continued: AgriProFocus Kenya anchors their joint learning platform.
A value proposition for a joint learning platform in January, on behalf of RVO, bringing together all food
security programs funded by Dutch government in Kenya, has been submitted to RVO at the end of
2015.
Finally, the pork value chain database will be concluded, building in partnership with stakeholders as
part of the pork value chain innovation community.
2.2.2

B2B events and agri-business (finance) fairs and market places
Number of events

Market place events
/ fairs
B2B Events

Expected visitors

4

4,000

6

300

Expected exhibitors
160

AgriProFocus Kenya is in negotiation with Equity Group Foundation to organize agricultural fairs at
county level. The objective is to provide a platform to link farmers and financial service providers as
well as input suppliers to engage with farmers. Equity Group Foundation has identified AgriProFocus as
a strategically placed neutral player with capacity to mobilize a wide range of stakeholders.
In addition, the network is evaluating possibilities of working with Rockefeller Foundation on co-hosting
events aimed at marketing technologies and products that address food loss. These will be a
combination of B2B events as well as fairs (to be integrated to the Equity Group joint activities). This is
a continuation of the food loss action workshop hosted as part of the network day 2015.
In partnership with GAIN, at least 4 “market-place” events of agro-food processors addressing nutrition
will be convened by AgriProFocus. This is expected to be a fully paid service.
In 2015, the Kenya network hosted two fairs at county level. For 2016, four county fairs are planned
with approximately 1,000 participants each. It is also anticipated that the number of paid services will
increase in terms of absolute numbers and the service charge.
One of the B2B platforms will focus on soil based products available in the market. The platform will
seek to expose players in soil health on innovative and unique products especially provided by SMEs.
Food loss action platforms will also be hosted to create awareness on available solutions at the county
level.
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2.2.3

Partnership development

There are on-going partnership development initiatives. AgriProFocus has been invited by Solidaridad
to be part of various proposals as a preferred service provider on market-place events and knowledge
management. The outcome of these proposals will be known in early 2016.
In addition, AgriProFocus will continue to work closely with Hivos to identify emerging opportunities.
Finally, the network will remain open to providing different services to any members. Towards this, the
network has made deliberate effort to continuously seek out emerging opportunities.

2.3 Innovation communities
Indicators
Stakeholders jointly learn and
develop solutions for specific
issues or sectors
Cross country learning





Key targets 2016
2 active innovation communities i.e. the pork value
chain and youth in agribusiness, organising at least 2
bigger and 3 smaller events / activities each.
Active participation in 2 cross country learning tracks:
youth in agribusiness and regional trade.

The Pork Value Chain Innovation Community
This IC will continue focussing on developing investable business cases. The IC embarked on building a
database of the pork sub-sector in Kenya. This database will be finalised in 2016 and updated regularly
and provide a basis for the business cases.
The innovation community will also generally focus on policy and advocacy on pork sub-sector related
issues, organise knowledge sharing activities and B2B events for the key players.
It is also anticipated that the innovation community will host a pork value chain fair. This was expected
to be done in 2015 but was not realized. In addition, regular thematic quarterly meetings will be hosted.
The aim of the meetings is to ensure members of the innovation community keep co-creating the
agenda of the pork value chain in Kenya.
Main partners are: Latia Resource Center (lead), Agritech, Bewa feeds, Pork City and Strathmore
University.
Youth in Agribusiness
Building on the successes of 2015, the IC will host regular meetings and events for and with youth
owned/led agribusiness enterprises. The objective is to provide networking and partnership building
opportunities, peer mentorship, joint resource mobilization and seek market opportunities.
The IC will grow from a membership of 60 enterprises in 2015 to over 100 enterprises in 2016. In
addition, there is a demand for smaller units within this IC in order to address specific interests and
needs. Because of the high interest, other partners will come on board to join the current partners USIU
and Strathmore University.
For Youth in Agribusiness the IC is led by the young entrepreneurs themselves. USIU and Strathmore
University provide technical input and are hosting meetings or events. Other institutions including the
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USAID East Africa Trade Hub have expressed interest to join. The IC intends to host a youth in
agribusiness conference towards end of 2016. The conference will have regional participation.
Thematic bi-monthly meetings will continuously be held. Each meeting will address pre-selected topics
that equip the youths with business skills.
2.3.1

Participation in cross country tracks

AgriProFocus Kenya will be hosting a young expert agro-food on regional Youth in Agribusiness
activities. The young expert program (YEP) is an initiative of the Dutch Ministry of Foreign Affairs who
subsidizes 1-2 year positions for young people in companies and organisations all over the world to gain
expert experience. The young expert in Kenya will work in close collaboration with a young expert Youth
in Agribusiness to be recruited for AgriProFocus West Africa and who will be based in Mali.
It is expected that the Young Expert will steer cross-country learning on the thematic area and will be
closely involved in organising a youth in agribusiness conference in close collaboration with the
Innovation Community. It is expected that the AgriProFocus Kenya will continue to be part of the
regional trade theme. The decision on the actual event will be made in 2016.

2.4 Platform for debate and learning
Be a neutral platform for debate, mutual learning and information exchange
Indicators
Promote debate and learning
on farmer entrepreneurship
Usage online platform & other
media

2.4.1








Key targets 2016
Disseminate knowledge for external programmes.
Develop and disseminate specific learning products.
Provide space for public debates.
Increase online activities (events, news and discussions).
Increase online traffic (visitors and page views).
Promote of new features and communication methods.

Promote debate and learning on farmer entrepreneurship

AgriProFocus Kenya will continue hosting the Joint Learning Platform on behalf of Hivos and Solidaridad
(4S@Scale and Food Security for Small Scale Farmers in Ethiopia and Kenya (FOSEK) respectively)
programs. As part of this assignment a publication on innovative coffee sector business cases will be
finalised in 2016.
The network will work in partnership with Equity Group Foundation to host food security experience
sharing platforms bringing on board different actors implementing food security programs.
As a paid service, AgriProFocus will support Global Communities launch and access to finance program
focussing on promoting growth of cross-border trade for SMEs. In addition, building on the partnership
in 2015, AgriProFocus will provide a validation and dissemination service to UNDP’s Business Call to
Action publication, early 2016.
For RVO the team will facilitate cross learning between different Dutch government funded programs
during a two-day workshop. A similar assignment is the proposed 3R project to be funded by EKN and
implemented by Wageningen UR. AgriProFocus will play a facilitating role in events aimed at learning
on dairy and horticulture programs in Kenya.
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New Products
The Kenya team will participate in developing AgriProFocus global youth in agribusiness products in
collaboration with partners and stakeholders. The young expert youth in agribusiness who will reinforce
the team in 2016, will play a pivotal role.
AgriProFocus has not yet planned an active facilitation role for policy dialogue. The experience in 2015
with the innovation community policy dialogue was disappointing because of diverging opinions how
to shape activities, and has not yet been re-activated. However, the team is engaging various
stakeholders to evaluate the best way forward.
2.4.2

Usage online platform & other media
Channel

Online Platform
MailChimp
Facebook
Twitter

Subscribers/Likes/Followers
(1-12-2015)
2,743
5,858
3,305
407

Subscribers/Likes/Followers
31-12-2016
4,000
7,000
5,000
600
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3 Management and governance
Hosting
A key development in 2015 was the departure of the AgriProFocus team from the host organization
physical space to its own office space. This departure has created a good opportunity for own branding
and team growth. Hivos remains the host organisation and continues to provide to AgriProFocus
financial and administration services. This will continue in 2016 with a new MoU already in negotiation.
Country network team
The team in Kenya grew from 3 staff early 2015 to 5 by close of the year: Amos Thiongo: Country
Coordinator, Maureen Munjua: Business Manager, Sheban Chitechi: Assistant coordinator, Jillian
Makungu: communication and event facilitator and Tim Abner: support events and communication.
The team is supported by Annette van Andel, Network Facilitator based in the Netherlands.
The increased number of staff members was necessitated by the growing number of activities and the
increased network development initiatives at strategic level and to enable business development and
mapping out of new clients.
The team is expected to remain at 5 throughout 2016. The network coordinator will leave AgriProFocus
for a new challenge and early 2016 the team will start the recruitment process for his replacement as
the ambitions for 2016 remain at high strategic level. Additional capacity will be engaged on needs basis
throughout the year. With the new team composition, job descriptions will be updated and adapted
where necessary in the beginning of 2016 work.
Advisory committee
The role and functioning of the present steering committee is expected to somewhat change in 2016.
Following the mandate - an advisory role – the committee will be renamed in Advisory Committee (AC)
and the functioning and roles and responsibilities of individual members will be led by the newly
developed guidelines that are applicable across countries.
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4 Financial management and budget
The AgriProFocus Kenya network works with an annual budget to cover costs of events and activities,
brokering support to network stakeholders and coordination cost. Based on the agenda set an estimate
has been made for 2016 with regard to the expected cost and contributions.
The resources covering the budget come from:




Contributions of members of AgriProFocus Netherlands members including; Agriterra,
CORDAID, Hivos, Wageningen UR and RVO.
Contributions of local members including GAIN, Equity Group Foundation, hortIMPACT, Global
Communities, among others.
A contribution from the DGIS matching fund.

Key developments with regard to income and expenditure in 2016
A key focus for 2016 will be to strengthen the service offering to members. The team will set a target
to raise at least 50% of the entire budget from local members to cover both activities and overheads.
Already, the team has entered into negotiation with different organizations towards this.
Key strategies and targets with regard to resource mobilization
The following key strategies will be adopted:





Development of value proposition for services to partners and stakeholders
Sell sub-workshops to partners
Entry fees for workshops
Exhibitor fees during fairs/market-place

Contributions and costs 2016
Estimated contributions
Dutch members
Service delivery programmes
Local stakeholders / other partners
DGIS matching fund

Euro
78,165
18,000
139,000
94,407

Public partners

-

Other income

-

Estimated balance 2015
Total estimated contributions

37,986
367,558

Estimated costs
Coordination

39,019

Network development

51,006

Business and Partnership Brokering

92,516

Innovation Communities

55,016

Platform for debate and learning

47,006

Planning in progress

82,995

Total estimated costs

367,558
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Nairobi
Kenya
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