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In spite of the enormous livestock resource and great potential for increased livestock 

production, the productivity is disproportional lower due to a number of dynamic economic, 

technical, policy and institutional challenges in the livestock sector of Ethiopia. Keep in mind 

that Ethiopia is very unique related to dairy. The sector is in huge development and the demand 

is extremely high for processed milk in central Ethiopia and supply is not sufficient to meet this 

demand. In the same time, not even twenty percent of the whole milk produced in Ethiopia is 

processed by the formal processors. Another characteristic in the dairy sector in Ethiopia is the 

big influence of the Orthodox Christian fasting seasons in specific areas in the country. 

Milk   
Milk is important for food security impacting both income and nutrition.  An increase in HH 

income through the adoption of improved dairy technology has been found to lead to 

improving the household’s nutrient intake which contributes to better health and nutrition. But 

this couldn’t achieved in country due to different challenges that the milk sector faces. As the 

participants rose up some points as challenges in milk production in the country, we 

summarized below. 

Challenges 
• In Ethiopia there is a problem of milk production both in terms of quality and quantity in 

which the supply and demand of milk production didn’t match each other. Even if there 

was about 35 milk processors in the country, reaching the end user is quit a challenge 

• Quality based price system: This is not a very common practice. But currently some 

processors are introducing this system. This has already positive effect on the quality of the 

milk which is supplied to these processors. 

• Quality of veterinary service is a big problem  

• There is lack of information on technologies because of limited access to effective 

extension services / Lack of awareness of local producers on quality issues 

• Lack of good milk laboratories 

• Adulteration of milk by illegal brokers  

• Milk collection, processing and marketing are not developed. A chain approach aimed at a 

sustainable development of the dairy sector is lacking in the country as compared with the 

potential 

• The sub-sector lacks coherent national and regional dairy policies on milk quality. Actually 

there is a standard set for the quality of milk by the The Ethiopian Food and Drug 

Administration (EFDA). But this is not yet applied into policies and control systems. 

• Most of the forage is grown in areas ‘far’ (>100km) from milk shed and milk markets/central 

Ethiopia. Transport cost to transport forage is relatively high 



• Land in central Ethiopia is too expensive and scarce to grow fodder. More higher value crops 

are grown instead.   

• Other Problems facing the dairy sector are insufficient quantity of forage produced on the 

farm, insufficient inputs for commercial feeds, a lack of quality feed formulation, and the 

absence of feed testing for analysis (balanced feed) when we say balanced feed Dairy feed 

management practices, among other factors, contribute to the low level of milk productivity 

so to increment product dairy feed management is important  

•  Few market institutions in the dairy feed sector, especially on forage supply 

• Lack of feed and fodder resources can cause general decline in the nutritional health of 

lactating animals. 

 

Way forward to overcome these challenges  
1. Quality setting based on EU standards and developing a system to apply these 

standards 

2. Payment based on quality (Fat and lactose content) 

3. Increasing number of milk collecting centers and unions  

4. Laboratories with recent technologies 

5. Lobby government focus on dairy production increase 

6. Hydroponic fodder production system  

7. More investments in fodder production in medium altitude areas; hay production, 

clover and alfalfa production. 

8. More information and cooperation on fodder supply markets is needed 

 


