
CONSULTANCY VACANCY ANNOUNCEMENT 

Terms of Reference 

SNV Rwanda is seeking a qualified consultancy firm/consultant to conduct an Identification of 
buyers of fruits and vegetables for the HortINVEST Project in the six targeted districts. Expected 
deliverables details are described below. 

1.    About HortINVEST Project 

The HortINVEST project will contribute towards the attainment of the mission of the National 
Horticulture Policy in terms of fast economic growth and rapid reduction in poverty and 
malnutrition in Rwanda and the objectives of the Rwanda-Dutch bilateral programme aimed at 
enhanced food security and private sector development. The expected impact will be primarily 
noticeable in the six target districts in North-west Rwanda (Muhanga, Karongi, Rutsiro, Rubavu, 
Nyabihu and Ngororero). 

After its completion, the HortInvest project is expected to have contributed to the 
following two impacts: 

1. The horticultural sector’s relative contribution to the regional rural economy in the six 
target districts will have significantly increased. 

2. Improved food and nutrition security of poor households in North-west Rwanda. 

The HortInvest strategy focuses on support for growers, their organisations and other private 
sector partners centred on Good Agricultural Practices and IPM, value addition, market 
demand, services and inclusive growth of specific horticultural value chains (fruits, incl. banana 
& vegetables). Production and supply improvements for both domestic and regional fresh 
produce markets will be covered. The analysis of the opportunities in the respective end-market 
will form the starting point of the specific interventions. 

2.    Rationale 

In the domestic and regional market segments component of HortInvest, the focus will be on 
meeting the growing demand for quality fresh produce in a cost-effective manner. For emerging 
commercial horticultural growers and traders in Rwanda, there are good opportunities to start 
supplying growing domestic and regional markets. The main factors to attain improved market 
access are a good understanding of the qualitative and quantitative market requirements, 
followed by the ability to produce fruits and vegetables that are (a) competitively priced, (b) meet 
basic quality standards and (c) delivered in a timely manner in the right volumes. 

To achieve this, HortInvest will support emerging commercial growers, their organisations and 
traders with the identification of potential buyers (e.g. supermarkets, hotels, restaurants, 
processors), explain to growers their quality specifications and delivery requirements and 
assess which small and medium-sized farmers and/or cooperatives can deliver. These types of 
buyers will benefit from HortInvest activities aimed at realising a more reliable supply base that 
is able to deliver higher quality of fruits and vegetables. This will be done by supporting the 
organisation of farmers to enable them to reach higher volumes, lower transaction costs, and 
improved handling of fruits and vegetables. 

Identified buyers can be found in the six HortInvest focus districts, but also in other parts of 
Rwanda and neighbouring countries i.e. DRC (Goma), if they source or would like to source 
fruits and/or vegetables from farmers that produce in the mentioned six districts. 

 



3.    Objective and study questions 

The objective of the study is to identify and engage with buyers that source fruits and/or 
vegetables from small and medium sized farmers in Rwanda. The interest is mainly in domestic 
supply chains, so the identified buyers should be selling to customers on the domestic market in 
Rwanda. These companies can, for example, be supermarkets, distributors, restaurants, hotels, 
shops, and processors. 

Study questions 

1. Which are companies that are sourcing fruits and/or vegetables from small and medium 
sized farmers or would be interested to do so? 

2. What are the details of these companies? 
 

o Name of the company 
o A brief description of the company and its sourcing activities 
o Contact person and details (telephone number, email) 
o Which commodities does the company source or want to source from small and 

medium sized farmers? 
o For those commodities, what are the volumes that the company sources? 
o What are particular fruit and vegetable quality requirements that buyers have? 
o From those commodities, are there those that the company imports from outside 

of Rwanda, but which could also be produced locally? This could also be during 
particular times of the year. 

o Size of company (e.g. number of shops, restaurants, supermarkets, other. If a 
distributor: how many vendors, retailers, markets, restaurants, hotels, etc. does 
the distributor supply?) 

o How many farmers does the company source from? What is the percentage of 
large, medium, and small scale farmers the company sources from? 

o How many consumers does the company serve (directly or indirectly)? 
o Where is the company or where are stores/outlets/restaurants of the company 

based? Which cities, towns, counties are supplied? 

Next to buyers in Kigali, the study also has a particular interest to identify buyers in towns such 
as Rubavu, Musanze, Muhanga, Huye, DRC (Goma-Bukavu) and Uganda. 

The study does not aim to identify traders that take advantage of farmers or offer very low prices 
to farmers. Traders that improve market linkages for farmers, offer good prices, and possibly 
even capacity building are of interest to identify in this study. 

Much of the quantitative data can probably be collected in desk research. The study would 
however also require interviews with identified buyers. This is to better understand the activities 
of the buyers, their fruit and vegetable quality requirements as well as the challenges that they 
are facing and opportunities they see related to sourcing of fruits and vegetables. SNV would 
also like to learn about their vision for the future and whether buyers would be interested to work 
with SNV in activities where there is a focus on inclusion of small entrepreneurial farmers. 

4.    Deliverables 

There will be two main deliverables to this study: 



I. A report with an overview and brief descriptions of the identified buyers. The narrative 
report should mainly capture a brief description of the company and the qualitative data 
from the interviews (e.g. challenges, opportunities, vision). 

II. An excel database with data on the companies. This excel database format can be 
developed in coordination with SNV. This database captures the quantitative data (e.g. 
commodities sourced, volumes, number of employees, farmers sourced from, and 
consumers served). 

The study aims to identify at least 40 buyers that are not yet known to HortINVEST project. 
Before the beginning of the assignment, SNV will share a list of companies it is already familiar 
with. 

5.    Qualifications of consultant 

The consultancy firm/consultant that will conduct this assignment should have a track record of 
at least five years in market research in Rwanda. One of the most important capacities of the 
consultancy firm/consultant will be a network in Rwanda in the horticulture sector, particularly 
among companies active in fruit and vegetable supply chains. 

In addition, the consultancy firm/consultant should be able to conduct study activities in different 
districts across Rwanda and should have a proven track record in writing reports of high quality. 

6.    Proposal evaluation 

A two-stage procedure shall be adopted in evaluating the proposals. The technical evaluation 
shall be carried out first, followed by the financial evaluation. The technical evaluation has 60% 
and financial proposal 40% weights. Below is a description of the expectations within the 
evaluation items and the maximum score per item.  

• Organization’s Experience 

A brief of past relevant experience indicating scope, geographic coverage, staff involved, 
budget, and client (name and contacts). Maximum score: 10 

• Understanding of TOR and Proposed Approach 

Organizations perspective of what the assignment entails and the key considerations that 
should be made to implement it successfully.Maximum score: 10 

• Methodology & Work-plan 

Clear sequencing of activities, staff role distribution and time planning. Maximum score: 20 

• Qualification & Experience of Staff 

CV’s for key staff indicating their academic qualification and relevant experience summary. 
Maximum score: 20 

 

 

 



• Financial Costs 

A breakdown of costs detailing proposed staff days, daily rates, transport costs, taxes plus 
withholding tax and other direct costs related to the assignment in Rwandan Francs. Maximum 
score: 40 

7.    Submission of proposal 

SNV is therefore seeking for technical and financial proposals from competent consultancy 
firm/consultant to conduct the described assignment. The technical proposal should contain the 
bidder’s experience, comments on ToR, description of technical approach and methodology, 
work plan, key staff composition and task assigned, a summary of curriculum vitae for proposed 
professional staff, staff schedule for undertaking the task. The financial proposal should include 
a breakdown of the staff time and daily rates as well as direct costs & taxes associated with the 
assignment.  

8.    Interested candidates are requested to submit the Proposal 

All documents in English to the following email 
addresses: snvrwanda.recruitment@gmail.com not later than Friday 20thApril 2018, by 
COB. 

N.B.: Please send proposals that contains three referees as you apply with position title as 
subject. 

About SNV 

SNV the Netherlands Development Organization has been working in Rwanda for more than 35 
years to improve people’s livelihoods by strengthening the capacities of public and private 
sector organisations. SNV works in full alignment with Rwanda’s development agenda. It does 
so by helping to realize the national development goals in three sectors: Agriculture and Food 
Security, Renewable Energy, and Water, Sanitation and Hygiene. 
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