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Introduction  

 
Between 2016 and 2020 the ICCO Consortium will strengthen identified CSOs through a 
program focused on promoting civil society engagement in dialogue with policy makers to lobby 
for an effective policy environment within the identified thematic areas afore-mentioned. This 
Strategic Partnership with the Dutch Ministry of Foreign Affairs, the Civic Engagement Alliance 
(CEA) is, among others, implemented in Uganda. The Civic Engagement Alliance is developed 
in line with the Uganda social and political context, the track record of its consortium members 
and within the overall CEA programmatic framework. The Civic Engagement Alliance in Uganda 
focuses on three pathways: i) Political space for CSOs, ii) Realizing inclusive and sustainable 
food systems, and, iii) Small producers’ empowerment and access to markets. The program will 
seek to reclaim space for civil society. To reclaim space for CSO, organizations will contribute to 
constructive dialogue concerning pro-poor food security and inclusive markets and 
implementation. By strengthening civil society organizations to engage in these thematic policy 
dialogues the program will contribute CSOs enabling environment and ensuring operational 
space is assured for independent development actors. 
 
Nature of the Civic Engagement Alliance Program in Uganda  
 
There are seven organizations currently implementing the Civic Engagement Alliance program. 
The program’s three pathways are interlinked. . Through various projects implemented in 
Karamoja, Teso and Lango the goals of the three pathways are worked towards.  
 
Pathway 3 is intended to support the improvement of access to markets for small scale farmers 
especially women, youth and farmers with disabilities. These farmers are producing various 
products such as maize, cassava and millet but many of them are subsistence farmers and are 
not able due to varius constrains to produce for market.  
 
In pathway 2 the program aims to address food and nutrition insecurity as a result of limited 
access to land and limited access to quality seeds. In Lango, Teso and Karamoja  regions, 
these impediments to food security are addressed through the engagement of different 
stakeholders.  
 
Pathway 1 aims at enhancing the capacity of CEA implementing partners to engage different 
stakeholders in a bid to create an enabling environment/ civic space for CSOs in the regions of 
Lango, Karamoja and Teso. Uganda, like many other sub-Saharan African countries, has 
experienced a rapid increase in the number of NGOs since the 1990s. This growth can be 
attributed to the democratic reforms introduced by the National Resistance Movement (NRM) 
Government since 1986. Among these reforms was the promulgation of the Uganda 
Constitution, 1995, with an extensive bill of rights. The increase in NGO activities brought two 
important challenges: the challenge of their legitimacy and competition for political space. The 
Uganda Government reacted by imposing a state-led NGO regulatory framework seemingly to 
ensure that the accountability and transparency of NGOs is upheld. Because of the NGO 
activities in Uganda, the government of Uganda enacted an NGO Act 2016 and the Public Order 
Management Act with an aim of regulating and harmonizing the NGO activities. Even after 
enacting these laws, save for a few national based organizations based in Kampala, many 
CSO’s operating from the country side are not aware about the content of these laws since 
government has not sensitized them about them.  
 
Despite the lack of knowledge about these laws, they are fully operational and some CSO’s 
have already fallen victims. The lack of understanding of these Laws by the CSO’s in the 
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country side limits the ability of the CSO’s to identify the opportunities and risks involved when 
the laws are not followed. 
 
 
PURPOSE 
 
As part of the implementing process the CEA wants to produce a documentary with the aim  to 
show the link between the different pathways. , Even though the program only started a year 
ago, we aim to already show some of the successes achieved by the CEA implementing 
partners, while capturing the advocacy methods and tools , and concluding with the next steps. 
 
 
OBJECTIVES OF THE DOCUMENTARY 
 
The CEA, led by ICCO, seeks the engagement of a producer to develop and film this 
documentary.In close collaboration with the Program Officer, the ICCO team and the teams of 
the various partner organizations, the consultant is expected to come up with a documentary 
that clearly answers the following questions:  
 

1. How are local farmers in the cassava, maize and millet value chains affected by limited 
access to market in Lango, Karamoja and Teso regions? 

2. How do limited access to land and low quality seeds affect the food security of rural 
farming households  in Lango, Teso and Karamoja? 

3. Where access to inputs, finance, and markets have occurred, has this led to improved 
production by the farmers? Has there been a lnk between improved production and 
improved food security? If not, what else would be needed?  

4. How has the NGO Act and POMA limited Civic space for CSO’s? To what extend has 
this also affected farmer groups in rural communities?  

5. Is there a link between limited access to quality seeds and inaccessibility to market? 
6. How has improved skills development led to the improved production and active 

engagement of small scale farmers within the 3 value chains.  
 
In answering those questions kindly note that the program is interested in bringing out how 
women, youth and people with disabilities have been particularly affected.  

 
 
The development and making of the documentary is expected to take a maximum of three 
months (October – December 2017)  
 
The budget available for the full process is maximum Euro15,000 
 
 
For more information, please contact Emilian Manishimwe (e.manishimwe@icco.nl). 
Applications, consisting of a maximum 3-page curriculum vitae as well as a reference statement 
referring to similar work, should be sent by email to e.manishimwe@icco.nl before 1 October 
2017.   
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