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Foreword 
 

 

This annual report 2014 summarizes the achievements by AgriProFocus Rwanda and its 
partners. Connecting different stakeholders for partnerships and deal making were key in 
achieving a high satisfaction of the members. Due to an increasing number of members and 
the need for more interactions, 2014 was a year of more collaboration with several 
stakeholders. 

The coordination team thanks the AgriProFocus members and the Dutch Government for their 
financial support to achieve what has been planned. To all members who were involved in 
activities, those who took time to organize or share their knowledge and information with 
other members, many thanks for that.  

We are now ready for a new journey, 2015 and we hope more collaboration with all members. 
“Fired up, ready to go”!!!  

For those who haven’t migrated to the new platform, please do so by signing on: 
www.agriprofocus.com/rwanda  

  

Esperance 
Mukarugwiza 
 
Country 
Network 
Coordinator 
 

Lisette van 
Benthum 
 
Network 
Facilitator 
 

 

  

mailto:emukarugwiza.agrihub@gmail.com
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Executive Summary 
 

This annual report 2014 summarises the results of AgriProFocus Rwanda, the multi-actor 
network that AgriProFocus created with its members in 2009. AgriProFocus Rwanda is part of 
the global AgriProFocus network.  

 
As a network we believe that 
primary producers are key to local 
economic growth, sustainable agri-
food systems, and food security for 
all. AgriProFocus convenes 
stakeholders from the private and 
public sector and civil society that 
are committed to work with 
entrepreneurial farmers.  
 
We work through sharing and co-

creating in order to improve the support system for farmer entrepreneurship.  
 
This report provides an overview of what the network has delivered in 2014 under its four 
service areas (planned and unplanned):  
 

a. Network development and coordination. 
b. Business and partnership brokering. 
c. Innovation communities. 
d. Platform for debate and learning. 

 
The year 2014 was an opportunity for AgriProFocus 
Rwanda to grow the membership from 619 to 930, which 
is an increase of 50%. The first action was to reenergize 4 
existing innovation communities and strengthen 4 new 
ones, that planned their activities around 9 topics: Access 
to finance, Post-harvest and food Industry, ICT and Media 
in agriculture, Beekeeping, Aquaculture, Research and 
Practices, Farm-firm relations, Agroecological practices 
and Gender in value chains.  
 
In 2014, the network put more emphasis on business and partnership brokering since we 
wanted to stimulate more deal making. All achievements were related to close collaboration 
with the Private Sector Federation (PSF) and companies, new donors and international NGOs, 
the Ministry of Agriculture, district authorities and the Joint Action Development Forum in 
districts.  
In total, 28 events were organised and were attended by more than 5,250 participants. Two 
of the events were agri-finance fairs and were organised in collaboration with the Joint Action 
Development Forums in two districts, which increased the local ownership and will contribute 
to sustainability of the fairs at the local level.  
 
For the third consecutive year we have asked stakeholders how they have appreciated the 
network’s services. The results of which are – yet again - very encouraging. 
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The average score for satisfaction in 2014 increased from 79% to 87% in being relevant to 
members’work, which is an important improvement. The most appreciated (good and 
satisfactory) activities are the B2b activities, followed online information, then followed by 
the fairs.  
 
This reports provides insight into how various stakeholders have been able to use lessons, 
knowledge, contacts, business oppportunities and support of the network to their benefit. 
Through our annual network survey, stakeholders have reported back on the business deals, 
innovation uptake and policy improvements they have achieved as a result of AgriProFocus 
network activities.  
 
The number of deals has significantly increased in 2014. Around one-hundred Farm-firm deals 
are reported during the survey and follow-up) phone calls. Companies that attended the fairs 
are satisfied with the outcomes of the events, AgriProFocus Rwanda recorded a high number 
finance deals according to the survey. 53 cases were reported from the survey, and banks 
loans represent more than 60%. 38% are above usd 10,000. Moreover, from the follow-up 
phone calls, we recorded 35 deals in the pipeline of which 45% are above USD 10,000.  
 
AgriProFocus Rwanda members have benefited partnerships from the network, especially 
with research institutions, NGOs, Governments agencies. Members of the network proved the 
relevance of the network to their work, since it contributes to innovations and improvements 
of their products/services, to increase the volume of sales or to introduce new products. 
Remarkable changes are observed in policy change and members’environment in general, 
mostly in better value chain functionning and improved availability of rural services.  
 
In conclusion, 2014 was very fruitul as it consolidated the network and brought participation 
and involvment of the members as well as partnerships with other instutions were key in the 
successful achievements of the network. 
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1. Sharing knowledge and co-creation 
1.1  General overview 
 
AgriProFocus Rwanda organised a large number of activities, 26 events in total. The events 
focused on access to finance, market, innovations, learning, and matchmaking. They brought 
together Rwandan and foreign actors involved in agribusiness, with 5,253 participants (see 
figure 1). The number of participants to events slightly reduced in 2014 compared to 2013 but 
still higher than the attendants in 2012. 
The number of exhibitors varied: 20 and 41 respectively for Nyanza and Rubavu Agribusines 

fairs, 24 for the networking event and 30 for the 
Horticulture event.  
Among the participants, 57% were male and 43% 
female. However, that percentage shouldn’t hide 
the reality of the situation. See graphique below 
for an overview of gender partition during the 2014 
AgriProFocus Rwanda activities.  
 
Particularly the fairs and activities specifically 
focussing on gender are attended by more women 
than men. That is understandable since fairs are 
meant for farmers and there are more female 
farmers than men (as it is in the general 
composition of the Rwandan population). Other 

events are attended by less women than men or they are not available for that. This is to be 
investigated further and appropriate measures will be taken in order to increase gender 
sensitivity of the network. 
 
If we categorize all events by type of event we see this trend even more clearly. See Figure 2 
below with gender partition per type of event. 

 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

business to business event

financial fair / agribusiness market place
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workshop / conference / debate

network event

Figure 2: Gender Partition per Type of Event
AgriProFocus Rwanda 2014
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For a full list of all events organized in 2014 by AgriProFocus Rwanda, including the number 
and type of participants and the partition of type of events used in the graph above, please 
see Annex 1. 
 
In 2014, many events were organized to stimulate business and partnerships. Agribusiness 
clubs and business cocktails that were introduced in 2013 continued in 2014 and were very 
fruitful. The fairs were not only for finance but also to show and share innovations regarding 
seeds and agri-technologies and were very much appreciated by participants. The country 
network recognizes the importance of the small and large events, the diversity of events 
gives more options and more opportunities to members. 

 
According to the 
categories of 
participants to events, 
see figure 3, the 
majority of participants 
are farmers and 
producer organisations 
(74%), especially for 
fairs. Private Sector is 
11%, which is still low 
and needs more 
attention in 2015.  

1.2  Network development and coordination 
 
In 2014, the online membership grew significantly, and the number of events increased 
compared to previous years, which increased the outreach and more involvement and 
participation of different stakeholders, including, International NGOs/donor, companies, 
Private Sector Federation, government institutions, even at the centralized level (districts- 
DJAF).  

Decentralisation; rural outreach 
In 2014, the network set up representations by both having ambassadors and trainings in East, 
South and North-West to increase the membership, especially among youth, living in the rural 
area. 3 trainings were organised for the new users of the online platform in these areas, which 
increased the membership but also the exchange of information. Currently, the network has 
8 ambassadors, located in different areas of the country and from different backgrounds.  

Network growth  
The number of professionals has grown from 619 in 2013 to 930 in 2014. Thus, this is an 
increase of 50% in 2014, which is a significant growth rate. Our target for 2014 was 800 
professionals by the end of 2014. The target was surpassed by 130 professionals, which we 
think is mainly due to trainings organised for members in the remote areas, and to registration 

74%

11%

3%

8%

4%

Figure 3: Participants to Rwanda events in 2014 
per category 

people from PO’s

people from Private

people from Gov.

people from NGOs/
dev. agencies

people from Knowl.
Institutes
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of new members during events. Members get assistance in signing up and are encouraged to 
invite other members.  

Gender 
Only 21% of the professionals are 
women and 79% are men, see figure 4. 
(The limited number of professionals 
that did not provide this information has 
been omitted). The percentage of 
women went down from 23% in 2013 to 
21% in 2014. The total percentage of 
women members is low and depicts the 
low participation of female 
professionals in the activities organised 
by the network, apart from the fairs. 
More efforts are to be put on attracting 
more females to online platform. 
However, as mentioned earlier, the 
numbers of female farmers who attend 
face to face events represent a 
substantial number but they don’t have 
access to internet. Therefore, it’s important to explore other ways of keeping them informed 
and exchange with others. Option of using the rural radio and SMS-tools will be explored.  

Organisational representation  
As shown in figure 5, the composition of the type of organisations of the member 
professionals changed over the years. If we look at the percentage overview we can conclude 
that during the inception years of the network the % of Ngo members was high. Which makes 
sense since most of the Dutch AgriProFocus founding members are NGO’s, thus the first 
members were their respective partners. Over the past 3 years we see a shift in membership 
composition resulting in the categories NGO and Enterprise being the largest member 
categories. The category of producer organizations only represents 7% of on-line 
membership; which is still low but self-explained since few farmers have access to internet. 
Other tools are to be explored, especially the community radio, to ensure more farmers are 
informed about the network and its activities and we do see a very high participation of 
Farmers and Farmer Organizations in the face to face events as earlier mentioned.  

Involvement of various stakeholders  
In 2014, the partnership with various 
stakeholders was a key to the successful 
achievements. In this paragraph we will 
give you an overview of some of the 
partnerships which were key in 2014:  
 
The Private Sector Federation, 
Agriculture chamber and Rwanda 
Horticulture Interprofessional 
Organization (RHIO) were partners in 
organizing the event on Horticulture.  
 
The Joint Action Development Forum 
(JADF) district in Rubavu and Nyanza 
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were the main players in the agribusiness fairs In Rubavu, the district had a local organizing 
committee for the event, which allowed invitation to a large number of farmers. Up to 2,000 
of them attended. 
 
World Vision showed an interest to use the network in organizing value chain development 
and Access to finance activities. The collaboration agreement is to be signed soon. 
 
Access to Finance Rwanda, as an international donor is interested in working with the network, 
especially on access to finance activities. They 
financially contributed to one finance fair and are 
willing to continue the partnership. 
  
Partnership with Government agencies increased and 
the network was always a reference for having 
necessary contacts needed by the Ministry, especially 
for agribusiness companies. Moreover, the network is 
consulted in the sector working group on Private 
sector development. Lessons learnt from the IPER 
program were shared, especially on the side of the 
mind-set change for farmers, to be more business oriented. The network was also consulted 
in shaping the training module for that purpose. Moreover, the network plays a role in the 
preparation of the national agricultural show that is held in June every year. 
  
Dutch organizations present in Rwanda and their partners played roles in various activities of 
the Network and made use of the network regarding their own activities: IFDC, SNV, ICCO, 
Terrafina MF, Oxfam, Agriterra through Imbaraga and Ingabo, were active in the network and 
financed or provided in-kind contributions to the activities of the network.  
 
Agriculture insurance was a big challenge in 2015 and two insurance companies dropped 
agriculture sector. That caused a lot of dissatisfaction among the farmers. Luckily, UAP 
insurance company came on board and became active in the network. Other companies like 
Seedco, the Hives and many more joined the network.                      

1.3  Business and partnership brokering 
 
Various agri-business events were organised in 2014: 

Agribusiness fairs:  
Two agri-business market linkages were organised and were a combination of a finance fair, 
innovation fair, open discussions on access to finance and market for farmers, as well as 
business to business opportunities. These two events attracted more than 3,253 participants 
and were organised in the remote areas. They were appreciated by the participants for many 
reasons: Farmers accessed loans, new agriculture techniques and better inputs. Many 
companies and farmers reported about many deals and leanings from each other. Moreover, 
the local Government appreciated the collaboration and the know-how of the network, and 
will continue to organise such events at the local level with less support from the coordination 
team. Other organisations have also expressed their interest in being part of the organising 
committees. 
 
There were a total of 1.250 visitors to the Nyanza fair of which we interviewed 100 visitors, 

Example of deal 
Agribusiness Fair 

 
A cooperative from Southern 
Province is in the process of 
getting a loan for more Rwf 
450,000,000, which is about € 
562,500. First contacts were 
initiated during the Nyanza fair. 
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see table 1. Of these 100 interviewees, 
90 were farmers out of which 70 belonged to 
cooperatives or farmer groups. The survery 
revealed that, in total 34 new business 
contacts were made and more than 100 new 
relations created mainly with input suppliers, 
other coops and with financial service 
providers. All of these interviewees reported 
to have made follow up plans for further 
collaborations. The overall satisfaction rate 
of the fair was 3.21 on scale of 4. 

There were a total of 2.000 visitors in Rubavu 
of which we interviewed 124 visitors, see 
table 2. Of these 124 interviewees, 104 are 
farmers out of which 87 belong to 
cooperatives or farmer groups.  

 

74 new business contacts were made by the 
interviewees during the fair. Also the 
interviewees reported more than 100 new 
relations mainly with input suppliers, other 
coops and with financial service providers. All 
of these contacts and relations also reported 
to have made follow up plans for further 
collaborations. The overall satisfaction rate 
was 3.2 on the scale of 4 

Comparing the number of participants, it is 
clear that Rubavu had more participants. This 
is the result of good collaboration with 
district authorities who welcomed the idea of 
the event and contribute to the invitation of 
participants. It is also clear that the number 
of new business contacts made in Rubavu is 
higher than the one of Nyanza. The more 
participants, the more contacts made. 
Moreover, farmers entrepreneurship is more 

How to better market my crops / increase my sales 16

How to better run my farming business 29

How to improve my services for farmers / clients 18

How to get a loan / financial services 40

How to improve the yield / quality of my crops 44

How to better market my crops / increase my sales 16

How to better run my farming business 29

Total 103

yes 34

no 61

Total 95
oké

more than 10 2

5 - 10 4

1 - 5 28

Total 34
oké

producer organisation / farmer group 6

input supplier (seed- feed- fertilizer- agro-equipment) 6

agro-equipment dealer 0

buyer / trader / processor 2

financial service provider (Bank/MFI/Insurance/Investor) 20

business development service / consultancy 3

knowledge / education / training institute 3

development agency / NGO 2

government (official) 0

Total 42

Yes 28

No 6

Total 34

Q14 How many?

Q16 Are you planning to follow up with any of these contacts after 

Q15 With what type of organisation have you made new contacts?

Q13 Have you made any new business contacts?

Q12 What did you learn?

How to better market my crops / increase my sales 18

How to better run my farming business 41

How to improve my services for farmers / clients 36

How to get a loan / financial services 62

How to improve the yield / quality of my crops 80

How to better market my crops / increase my sales 18

How to better run my farming business 41

Total 157

yes 76

no 51

Total 127
oké

more than 10 0

5 - 10 0

1 - 5 76

Total 76
oké

producer organisation / farmer group 35

input supplier (seed- feed- fertilizer- agro-equipment) 22

agro-equipment dealer 0

buyer / trader / processor 4

financial service provider (Bank/MFI/Insurance/Investor) 24

business development service / consultancy 6

knowledge / education / training institute 7

development agency / NGO 3

government (official) 0

Total 101

Yes 50

No 26

Total 76

Q14 How many?

Q16 Are you planning to follow up with any of these contacts after 

Q15 With what type of organisation have you made new contacts?

Q13 Have you made any new business contacts?

Q12 What did you learn?

Table 1 Data Nyanza Fair 2014 

Table 2: Data Rubavu Fair 2014 
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advanced in North-North West than in Southern part 
of the country. In addition to that, there were more 
exhibitors in Rubavu than in Nyanza.  

Horticulture Fair 
A special event was organised for the Rwanda 
Horticulture Interprofessional Organisation, in 
collaboration with the Private Sector Federation- 
Agriculture chamber. The event attracted many 
farmers and beside the fair, parallel discussions and 
business matchmaking took place. 20 companies got 
new clients for about € 250,000, others are in negotiations with financial institutions.  

Linking beekeeping and fish farmers to market and finance; connecting ICT developers to 
farmers and support organisations 
Two events were organised to link beekeeping farmers and companies to finances and to 
buyers and suppliers; and one event for fish farmers to link to research and financial 
institutions. Both events recorded a total participation of 103 companies and farmer 
representatives. 

During the first quarter 2014, an event was organised to link 6 ICT developers to farmers and 
support organisations. 36 participants from companies, NGO and farmer organisations 
attended the event and were catalysers to many partnerships.  

Agribusiness club/Business cocktail  
Members of the network convened to meet quarterly to make deals and share information. 
In 2014, 3 events were organised and one business cocktail was hosted, especially to promote 
Dutch facilities. In addition to that, 2 business cocktails were organised during the fairs, 
especially to allow exhibitors to make deals among themselves and to allow big loan seekers 
from companies and farmer organisation to get more time with financial institutions.  

AgriProFocus Rwanda networking day  
The network organised an event for members, for them to be informed of the achievements 
of 2013 and plans for 2014. This was also an opportunity for innovation community leaders to 
pitch and attract new members to join the ICs. 24 companies exhibited their products. As a 
result not only did they sell their products but they also got new contracts.  

Quick scan for the G4AW 
In 2014, the network committed to be demand driven. Through the partnership between NSO, 
NWP (Netherlands Water Platform) and AgriProFocus, the Rwanda network organised a quick 
scan to assert the possible use of geo data in the country. A workshop to introduce the G4AW 
facility was organised on behalf of the NSO.  

Promoting Dutch instruments and trade mssion 
Beside the business cocktails and the agribusiness clubs, 
Dutch instruments were promoted, in collaboration with 
the Agricultural Counsellor at the Dutch Embassy in 
Kigali. 3 coalitions are still working on their proposals to 
apply for funds.  

Moreover, the network coordination team participated 
in the preparation of the event, especially in providing 
relevant agribusiness contacts to match with Dutch 
companies.  

Example of result 
Horticulture Fair 

 
The participants took the 
opportunity to lobby the 
government to get land rights for 
farms located in the marchlands, 
which normally belong to the 
Government. 

Example of result 
ICT event 

 
Mr. Walter Rwamucyo, got 
connected to IAKIBU, a dairy 
cooperative of 10,000 farmers, 
and he has been developing a 
system that will help the whole 
dairy value chain management.  
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Research dissemination and animal feed workshop 
Two workshops were organised to disseminate research and facilitate partnerships between 
research institutions, farmer organisations and companies in these fields.  

Online market place 
In total, 46 discussions were put online and got 62 replies. 60 of them reported that they 
received relevant contacts and information that allowed selling or buying while 10% directly 
sold their products or bought what they were looking for. 

One-to-one brokering 
In 2014, 55 individuals from the country or from abroad received our brokering support 
through phone calls, physical visits in the office or by e-mails. According to the follow-up 
phone calls and e-mails, 87% of them acknowledge getting useful and relevant contacts that 
allowed new partnerships or deals.  

In conclusion, all the above events were quite successful and the network is ready to invest 
time in them in 2015. However, Agri-Business clubs will be more focused on themes or sector. 
Agri-fairs will continue at regional level and one special finance fair will be organised in Kigali 
city. 

1.4  Innovation communities 
 
In 2014, 9 innovation communities were launched. Their leaders received two trainings by the 
Network facilitator for Rwanda, Mr Jan Willem Eggink. However, at the end of 2014, some of 
them were no longer active due to the lack of leaders who went abroad or were individually 
committed but their organisations weren’t. Thus, once they left their organisations, no one 
could really take over. The active ICs were:  

Beekeeping  
(SNV, UNICOAPIG, ABDC, ARDI, UNICOAPIGI, SNV, REDO, Clecam Wisigara)  
The Beekeeping (BIC) organised 3 important events, in which 70 companies played an 
important role and touched 84 youth and women interested in beekeeping. This innovation 
community is to continue in 2015.  

Aquaculture 
(AFAS, RAB, PECO Rwanda)  
The IC focused on promoting fishpond farming. Beside the collaboration in organising the 
animal feed that brought about 66 individuals to discuss on the partnership to access animal 
feeds he ICs members contributed their time to prepare a training manual for a fish farmer, 
which will be helpful for about 1,000 farmers. The IC was also involved in linking fish farmers 
to finance, were 47 companies were represented. Due to its relevance, members decided to 
continue the innovation community in 2015, putting more emphasis on fish pond farming.  

Access to Finance 
(Terrafina, IFDC, AMIR, Microensure)  
The innovation community members, although busy in 2014 (a lot of travels, the Microensure 
closed doors in July 2014), contributed to the preparation of the two fairs that were organised 
in the country. The fairs were attended by 3,250 farmers. The innovation is to continue in 
2015, but existing members are to recruit new ones and were advised to work on concrete 
activities that add value to members ‘work. 

Research and Practices 
(University of Rwanda- Former ISAE +NUR+ Umutara Polytechnic; ICK, INATEK, RAB, RICD)  
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The members of the IC organised 1 event to share research findings and undertook the 
process of putting in place a data base for research done in agriculture. Objective of the 
database is to disseminate what has not yet been shared with farmers. 2 of the universities 
are now involved in the preparation of sharing research findings, thanks to the idea from the 
IC. The innovation community members were involved in the preparation of the animal feed 
workshop that brought together 66 participants. The innovation community members 
decided to continue with it, by bringing more farmers and researchers on board.  

Agro-ecological practices 
(Pelum Rwanda, CFJ Kamonyi, Ibakwe Rwanda, Gako organic farming, ROAM, KOTUKA)  
The focus of the innovation community was promoting organic farming in the country. The 
main achievement of the IC is the analysis of Agro-ecological farming in Rwanda. The IC didn’t 
have a leader for 6 months but recovered in October after Pelum Rwanda hired a new 
Coordinator, who took the lead of the IC. With the new blood in the leadership, the innovation 
community is committed to continue activities in 2015.  

Post-Harvest and Food Industry 
(AIPD, SOSOMA, RHIO, FNICO)  
The IC was paralysed for 6 months due to leadership challenges. However, FNICO took over 
from AIPD in the second semester of the year. Later, RHIO joined the sub-network, which 
boosted the enthusiasm among of the members. The innovation community managed to 
organise a workshop for 30 companies in which the participants discussed on challenges and 
opportunities in post-harvest and took time to share knowledge and information on markets 
(export), new technologies, etc. The new members of the IC are dedicated to achieve more in 
2015.  

ICT and Media Innovation 
(PSF-ICT chamber, KLAB, Mahuii) 
The IC organised “Meet your buyer” event that was attended by 36 participants. ICT 
developers showed cases and linked to members of the network on how to improve their 
products and how to access the buyers/users of their products. This innovation didn’t 
continue in 2015 since there was no interest among the current members.  
 
Two Innovation communities didn’t perform as it was expected: Gender in value chain: the 
activities were limited to the gender trajectory, which wasn’t successful enough due to lack of 
commitment from involved organisations. Farm-firm relations were to work on the ‘It takes 
two to trade tools’, but waited until the finalisation of the book. Active members are now 
dedicated to reinforce the innovation community in 2015. The farm-firm IC has planned a 
trajectory on the use of the 2-2 trade to be conducted in 2015. The innovation community 
won’t continue in 2015 since there no much energy to steer it. However, leanings under that 
thematic will continue.  

1.5  Platform for debate and learning  
 
Various events organised by the network led to learning and debate, such as: 

Gender trajectory 
15 organisations were involved in the gender trajectory. Various activities were organised; 
trainings, field visits and workshops to share experiences. It is important to highlight that some 
of the decision makers from participating organisations, participated in most of this activities. 
The trajectory started in 2013 and was rounded off in November 2014. Participating 
organisations understood the importance of going beyond gender integration by putting 
emphasis on gender mainstreaming. At the end of the year, 9 of the participating 
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organisations had reviewed their gender policies or put in place new ones.  

Training on value chain development 
SNV’s in-kind contribution in the network was to provide the training on value chain 
development to AgriProFocus Rwanda members. 24 Participants from companies, 
international and local NGOs and government agencies attended the training for a week. The 
training made a lot of changes in terms of performance in value chain development for staff 
from NGOs involved in field.  

Animal feed event 
Two innovation communities (Aquaculture and Research & Practices) worked with the 
coordination team to organise a workshop on animal feed in Rwanda. 66 participants from 
Research Institutions, companies involved in food processing and distribution, farmer 
organisations, and individual farmers attended the workshop. Partnerships to address 
identified issues were built. 

Challenges and opportunities in post-harvest 
A workshop was organised by the members of the innovation community working on post-
harvest. Key issues in the sector, such as packaging materials were discussed. The workshop 
was also an opportunity for participants to share information on existing markets for dried 
fruits, chilli paper, organic pesticide, etc. 

Commercialisation of Irish potatoes 
During the trade fair held in Rubavu, a panel discussion was organised on how cooperatives 
involved in Irish potato production can ensure organised commercialisation, to avoid 
middlemen. Cooperative unions are to play an important role, especially in bulking the 
produce. The discussion was attended by 600 farmers. The cooperatives became more 
concerned about the challenge, which attracted 6 new cooperatives to join the union in 
Rubavu. Moreover, financial institutions are interested in lending them since it’s a new 
business to them. The new model started to be implemented, and the Ministry of Commerce 
is playing an important role in accompanying 
the farmers through that journey.  

Online activities 
In November 2014 the new AgriProFocus on-
line platform1 was launched. The new 
platform is a worldwide platform with a/o a 
specific section for Rwanda2. Most content of 
the old AgriProFocus Rwanda platform has 
been migrated to the new on-line platform. 
 
For an overview of the composition of the 
AgriProFocus on-line community please see 
chapter 1.2. Network Development & 
Coordination. 

News 
The number of news items posted on-line 
remained stable in 2014, in comparison to the 
previous year, see figure 6. The number of 

                                                           
1 http://agriprofocus.com/ 
2 http://agriprofocus.com/rwanda 
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news items posted on the AgriProFocus Rwanda on-line community (207 news items) is 
significantly higher than the average 137 new items of all country networks in 2014. 

Forum 
As depicted in Figure 6, the number of forum discussions started has grown from 59 
discussions in 2013 to 126 in 2014. 46 discussions (being 37%) were on the marketplace. The 
increase in the number of discussions is proportional to the increase of members compared 
to the previous year. The opportunity of using the platform for selling-buying was explained 
during all events organised by the network, especially the B2B.  

Events 
The number of events posted grew slightly from 38 in 2013 to 41 in 2014, see figure 6. It has 
been observed that members also use the AgriProFocus online platform to publish their 
events.  

Online traffic 
As figure 7 shows, the online traffic on the 
Rwanda platform has been increasing. The 
number of unique users has increased from 
10,040 in 2013 to 15,021 in 2014. This is an 
increase of 50% in outreach of the on-line 
Rwanda network resulting in more exposure 
and outreach of all those members who 
make use of the network to promote their 
activities and share their knowledge or start-
up debats. 

1.6  Appreciation 

AgriProFocus conducted a survey amongst its members to assess the appreciation of the 
different services of the network, and in order to get more feedback on results. From the 
AgriProFocus Rwanda network out of 930 members in total, 217 members (23%) participated 
in the appreciation survey. 

  

According to the general survey, most of the respondents appreciate the network (good and 
satisfactory) mainly for contributing to sustainable agriculture. Moreover, the network is 
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relevant to members’ work and creates visible synergies among the actors. As shown in Figure 
8, those who marked average and poor are very few.  

The appreciation of the networks activities, see figure 9, reveals that B2B are the most 
appreciated (good & satisfactory), followed by the online platform, followed by the fairs and 
the direct services by the AgriProFocus coordination, as shown in the following graph ‘Quality 
of AgriProFocus Rwanda Activities’. In general there is a very high appreciation of the 
AgriProFOcus Rwanda events by those who participated in the survey. 

 

 

Apart from the on-line appreciation survey, those attended fairs and B2B events showed high 
level satisfaction of the events through the AKVO survey, organised right during the events. 
See the following two graphs depicting the satisfaction of the Nyanza Fair and the Rubavu Fair. 
 
Appreciation of both events was very high (completely and satisfactory). Few people reported 
that the event was average or poor in Nyanza, while no one found it poor in Rubavu.  
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Figure 9: Quality of AgriProFocus Rwanda Activities 2014
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Appreciation of benefits 
The participants in the appreciation survey indicated which benefits they experienced from 
participating in the AgriProFocus network. Table 3 shows an overview of average scores (on a 
scale of 4) given to those being part of the AgriProFocus Rwanda network. Most appreciated 
within the Rwanda network, according to the respondents is the benefit of getting updated 
with vital new information, working & learning with others around a shared goal and 
becoming more knowledgeable.  
 

Table 3: Benefits from participation in the 
AgriProFocus network 

Score 
Rwanda 

Getting updated with vital new information 3.56 

Becoming more knowledgeable 3.26 

Finding potential business partners 2.95 

Having more exposure for our work / business 2.98 

Voicing my / our opinion 2.91 

Working / learning with others around a shared goal 3.31 
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2. Market uptake 
 

2.1  Innovations 
 
The level of innovation, according to the survey is very high. A total of 171 network members 
answered the appreciation survey question: ‘After participating in the AgriProFocus Rwanda 
activities, in what regard were you able to improve your services/products?’, as shown in 
figure 12. Of these 171 members, about 44% acknowledged to have improved the quality of 
their services, 30% increased the quantity of production and services, 22% introduced new 
products on the market while 17% have made sure to mainstream gender their organisations. 
These figures are encouraging and are related to the quality and diversity of events that were 
organised in 2014.  
 

 
 
The situation above was confirmed by the survey among farmers, exhibitors and companies 
that were involved in the fairs and/or B2B events: 

 10 exhibitors reported to have introduced new products or improved quality of 
services. 

 4 financial institutions have adapted their products to the needs of the farmers: 
respect of seasonality (reduced delays in analysis of loan applications), not charging 
high fees for farmers who delayed to pay on time due to harvesting time; suitable 
products for each crop: KCB, Banque Populaire, Clecam Wisigara and Urwego 
Opportunity. 

 16 cooperatives reported to have introduced new technologies and new seeds after 
the fair: maize processing, irrigation, introduction of new banana seeds, Irish potato 
seeds, new type of bee-hives, etc.  

44,4%

29,8%

22,2%

6,4%

17,0%

8,8%

20,5%

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

30,0%

35,0%

40,0%

45,0%

50,0%

We
improved

the quality
of our

services /
product

We
increased

the quantity
of our

services /
production

We
introduced a
new service
/ product on
the market

We certified
our

products /
services

We adapted
our

products /
service to

reflect
gender
equity

We have
not changed
anything in

our
products /

services

Not
applicable

Figure 12: After participating in AgriProFocus Rwanda activities, in what 
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2.2  Farm - Firm deals 
 
In this paragraph, we focus on deals between producers and other value chain actors and the 
role of AgriProFocus in the deal making. Among the 82 respondents who concluded deals, 12, 
2% mentioned that deals were made regarding inputs, especially the seeds and the veterinary 
services, while 5% were with traders/processors. 
  
AgriProFocus Rwanda played an important role of providing information; linking via events, 
member to member support and improving the position to negotiate. However, the 
respondents mentioned that other organisations were also involved in the process, such as 
local NGOs. Deals were initiated during the fairs, followed up by concerned partners after the 
fair, which makes it difficult for AgriProFocus to measure the actual closure of the deal 
initiated during an AgriProFocus event. However, follow-up phone calls by AgriProFocus 
Rwanda allowed tracking additional information on farm-firm deals after the fairs: 52 
companies reported about having signed contracts with suppliers of raw materials or inputs 
or buyers of their production.  

2.3  Farm – Financial institution deals 
 
Among the 82 reported deals due to AgriProFocus Rwanda activities, 17.1% of them were with 
financial institutions. More than 38% of these deals concern loans while 23% are on insurance 
products. The involvement of MFIs is higher than for banks: 46, 2% against 38%, comes 
insurance companies (23,1%) and Investment fund/Private sector (15,4%). In terms of the 
values of the deals, 30% of the deals are above USD 10,000 while 38% are comprised between 
USD 500 and 10,000. Thus, there is a good sign that small holder farmers are accessing to 
financial services. According to the survey, 61,6% respondents mentioned that the financials 
deals had an impact on more than 100 households. 
  
The data from the AgriProFocus Rwanda Appreciation survey, see table 4 on the next page, 
confirm the information collected during the fairs: The credits/loans are about 50% in both 
fairs, but no insurance deal reported during the fair in Nyanza. This shows for Nyanza 25% 
made a deal and more or less the same for Rubavu. No of deals are more or less the same, 
the type for financial services also. The variety in amounts also was not that much different. 
 
From the data collected directly from farmer organisations, financial organisations and NGO 
that attended the events the following info was collected: 

 About 35 contracts with banks and MFIs are in pipeline, others are to be undertaken 
soon thanks to the fair and most of them are for farmer cooperatives, and the applied 
amount are mostly higher than USD 10,000. As an example, a cooperative from 
southern province negotiated USD 642,800 from Urwego Opportunity for 2,000 
cooperative members.  

 6 MFIs and banks reported that many farmers opened accounts with them after the 
fairs  

 
It is important to note that, according to members who replied to the survey, the role of 
AgriProFocus in the deal making is linking through events, information sharing and the use of 
the online platform, and less on improving the position or bargaining power of loan seekers. 
Other stakeholder involved in the deal making include local NGOs, cooperatives, their unions 
and federations, and international NGO working in the country, especially the Dutch ones. 
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Table 4 Deals during Fairs - Rwanda 2014 

 
  

2.4  Partnerships and investments 
 
Partnerships with research institutions, mostly based on training/capacity development (4 of 
the 5 deals reported), knowledge development (2 of the 5 deals reported) and advisory 
services (2 of the 5 deals reported) were reported by the respondents through the general 
appreciation survey.  
 
The role of AgriProFocus in making those partnership and investment deals was mostly to 
provide information (3 of the 5 deals reported), active matchmaking and member to member 
support (2 of the 5 deals reported), linking via the platform and improving the position to 
negotiate (1 of the 5 deals reported). Other stakeholders, mostly local NGOs and other local 
organisations played an important role as well.  
  
 
 
 
 

Nyanza fair Rubavu Fair

Q18 Did you complete any business 

deals today? no.

Q18 Did you complete any business 

deals today? no.

Yes 24 Yes 32

No 71 No 95

Total 95 Total 127
#REF! oké

Q19 How many business deals did you 

complete? no.

Q19 How many business deals did you 

complete? no.

more than 10 1 more than 10 1

5 - 10 3 5 - 10 0

1 - 5 20 1 - 5 31

Total 24 Total 32
oké oké

Q20 In case you made a deal with a 

financial service provider what did it 

involve?

Q20 In case you made a deal with a 

financial service provider what did it 

involve?

no. no.

opening (a savings) account 8 opening (a savings) account 11

a loan / credit 13 a loan / credit 12

Insurance 0 Insurance 1

Not applicable 3 Not applicable 8

Total 24 Total 32

Q21 Can you give us an estimate of 

the value of business deals you made 

today? no.

Q21 Can you give us an estimate of 

the value of business deals you made 

today? no.

No 2 No 16

Below 70.000 Frw 7 Below 70.000 Frw 8

Between 70.000 and 350.000 Frw 8 Between 70.000 and 350.000 Frw 3

Between 350.000 and 700.000 Frw 4 Between 350.000 and 700.000 Frw 1

Between 1.500.000 and 3.000.000 Frw 2 Between 1.500.000 and 3.000.000 Frw 3

Between 3.000.000 and 5.000.000 Frw 1 Between 3.000.000 and 5.000.000 Frw 1

Total 24 Total 32
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Linkages with NGOs were also reported. An overview of type of linkages is given in the table 
below.  

Table 5: Kind of partnership established with the development agency 

Answer Options Response 

Grant relationship for programmes 4 

Grant relationship for organisational development 3 

Joint business venture / field activity 0 

Joint research / knowledge development 7 

Joint policy advocacy 6 

We have provided advisory services 7 

Other type of partnership (please specify) 5 

 
The role of AgriProFocus in brokering these partnerships, as reported by the survey 
respondents, was mostly the linkages via events and information sharing, while member to 
member support also played a role as well as the online platform. It’s important to note that, 
other organisations played a role in that partnership, especially local organisations and Dutch 
organisations.  
 
The information above is complemented by the surveys during the fairs, as depicted in 
Figure 13. During the Nyanza Fair more contact was made with Financial Service Providers, 
while during the Nyanza Fair more farmer- farmer linkages were established.  
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2.5  Policy improvements  
 

As depicted in figure 14, on the question regarding policy improvements related to 
AgriProFocus Rwanda interventions the most seen policy improvement as a result of 
AgriProFocus activities was ‘more attention to sustainability’, and “More resources made 
available for agriculture activities” comes in the second position. The activities are centred on 
connecting people to do their business, and the availability of the ASDF might have 
contributed to that. 

 
Moreover, innovations and improvements are observed in the environment, thanks to the 
AgriProFocus activities. The most dominant innovation, as can be concluded from table 6, is 
the improved functioning of value chains, followed by better and more adequate farming 
practices. That’s not surprising since much efforts has been put in the partnership among 
stakeholders involved in value chains, and during many events where farmers met, they learn 
from each other. That important achievement is also due to the fact that network activities 
are motivated and supported by the members. 
 

Table 6: What type of improvements / innovations do you observe in your 
environment as a result of AgriProFocus activities? 

Answer Options 
Response 
Percent 

Better and more adequate farming practices 37,7% 

Easier access to and quality of processing 18,9% 

Improved functioning (relations in specific) value chains 42,8% 

More adequate (distribution of) market information 27,0% 

Financial services better geared to farmer demand 26,4% 

Improved availability and quality of rural business support services 32,7% 

I have not noticed any improvements 11,9% 

Relevant policy 
changes for 

specific 
markets; 23,9%

More 
resources 

made available 
for agricultural 

activities; 
33,3%

Improved 
(bargaining) 
position of 
producer 

organisations; 
23,9%

More attention 
to gender 

equality and 
youth 

inclusiveness; 
32,1%

More attention 
to 

sustainability; 
38,4%

I have not 
noticed any; 

15,1%

Figure 14: What type of policy improvements do you observe in 
your environment as a result of AgriProFocus activities? 



24 
AgriProFocus Rwanda Annual Report 2014 

3. Management 
 

The coordination of AgriProFocus Rwanda was ensured mostly by the AgriProFocus Rwanda 
coordinator, Espérance Mukarugwiza from ICCO, with the support of the Network Facilitator, 
Jan Willem Eggink from AgriProFocus Arnhem. From ICCO, the Deputy Regional Manager, 
Netlyn Bernard who was based in Bukavu moved to Kigali in the course of 2014, which 
facilitated many administrative and financial transactions. 2 Assistant Coordinators were part 
of the coordination team, Anatole Majyambere and Didier Muyiramye, who worked as a 
consultant and later signed a full time contract. The division of tasks among the two assistants 
is properly done, which facilitates the performance of the network.  
 
In 2014, the steering committee was reinforced. Contributing members were much more 
involved in the steering committee meetings, mostly SNV, ICCO, IFDC and Terrafina 
Microfinance. Moreover, innovation community leaders, 2 per each innovation community, 
were actively involved in the strategic orientations of the country network. Three meetings 
were organized for the steering committee in 2014 and the innovation community leaders 
were trained on how they should play their role in leading the innovation communities.  
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4. Financial management 
 

Revenue 
In 2014, the resources for AgriProFocus Rwanda activities came primarily from the Dutch 
member organisations: ICCO, IFDC, OXFAM, AGRITERRA and SNV, category A) Dutch members 
and B) Service Delivery Programs in table 7. Some In Kind contributions were raised as well 
from several member organisations, especially the leaders of innovation communities, 
category C in table 7. Part of these contributions were matched by DGIS funds, see category 
D) DGIS matching Fund in table 7. 
 
Organizations that were involved in a/o the gender trajectory covered part of the costs. 
Furthermore, we received other contributions for fairs, and the most important was from 
Access to Finance Rwanda that covered the radio talk show costs during the Nyanza Agri- fair. 
Also a contribution was received from the Netherlands Space Office for the organization of 
the workshop regarding the Geodata for Water and Agriculture workshop. This income is 
found as category F) other income in table 7. 

Financial Result & Balance 2014 
During the financial year 2014 a total of 185.189 Euro was spent, while an income of 158.439 
euro was generated. AgriProFocus Rwanda however started the year with an opening balance 
of 68.731 euro to be used in 2014 as well. The closing balance at 31 December 2014 therefore 
amounts to a positive amount of 41.981 euro.  
 

Table 7: Financial Report 
Rwanda 2014 

EURO 

A. Dutch members 71.250 

B. Service delivery programmes 7.500 

C. Local stakeholders / other partners 10.400 

Total matcheable income 89.150 

    

D. DGIS matching fund 57.628 

E. Public partners 0 

F. Other income 11.661 

G. Total Revenue 158.439 

    

H. Coordination 27.045 

I. Network Development 17.359 

J. Business & Partnership brokering 57.999 

K. Innovation communities 70.047 

L. Platform for debate and learning 12.738 

M. Total Cost 185.189 

    

N. Result 2014 -26.750 

O. Opening balance 01-01-2014 68.731 

P. Balance 31-12-2014 41.981 
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5. Analysis and conclusions    
 

Relevance  
The data from the survey show that the network is appreciated for being relevant to its 
members and that this is a sustainable approach for the agricultural sector, creating visible 
synergies among actors and being relevant for members’ work. 
  
In 2014, the online membership grew significantly, and the number of events increased 
compared to previous years, which increased the outreach of the network. Moreover, the 
participatory annual planning process involving the Innovation communities that was 
followed by the networking day in which the action plan was shared with a large number of 
members ensured that activities were co-owned by members.  
In addition to that, the activities were organized both by the coordination team and the 
innovation community members, with a more involvement and participation of different 
stakeholders, including, International NGOs/donor, companies, Private Sector Federation, 
government institutions, even at the centralized level (districts- DJAF). Therefore, the success 
of the network was mostly related in having the right people on board and in ownership of 
the members.  
 
Besides that, AgriProFocus Rwanda was requested to either support members, such as in 
advisory committee (Ex: IFDC) or invited to activities organized by members and partners. The 
coordination team was involved in the preparation of the National Agriculture show as an 
external stakeholder, since the Ministry recognizes the expertise of AgriProFocus in organising 
such events.  
 
Lessons  

 Having the right people on board is very important for the success of events.  

 Joint planning and keeping members informed creates ownership of the network  
 

Efficiency  
Through co-financing and co-organizing of new or existing events, AgriProFocus increased 
efficiency. By joining financial resources and organization skills more efficiency and outreach 
was realized. For instance: 

 In 2014, the fairs were organized in collaboration with districts and JADFs, and other 
players were involved, especially members of different innovation communities as well as 
other stakeholders, including farmer organizations, local and international NGO operating 
in the areas. These members contributed not only in-kind but also financially. In Gisenyi, 
the district set up a local organizing committee that ensured invitation to farmers, 
exhibitors and Guest of Honor to open and close the event. 

 Other activities, such as the animal feed workshop were also co-organised by 2 innovation 
communities, which increased the outcomes of the events. 

 AgriProFocus Rwanda linked up with existing initiatives of partners in organizing some 
activities, such as the Horticulture event that was co-organized in collaboration with RHIO 
and PSF- Agriculture Chamber. 

 Members of the network accept to co-finance some activities that allow them to make 
deals or are linked to what they do: For agribusiness clubs, AgriProFocus Rwanda pays the 
first glass and members pay the rest if they want to take more. That experience needs to 
be explored to other events, by increasing the entry fees.  
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In terms of service delivery level, transforming finance fairs agri-fairs or agribusiness market 
linkages (sort of all- in-one event) led to more results but sometimes farmers can be distracted 
and not focus on negotiating with financial institutions, In the future, it’s better to organise 
the two sorts of events.  
  
Lessons learnt 
Collaboration is key, however, the previous experiences showed that there is a need to be 
careful not to be swallowed by some co-organisers, or to make it clear before, especially while 
using communication materials. Everyone needs to be visible.  
There is a need to organise specific finance fair events.  

Effectiveness  
The market uptakes presented in this report show that AgriProFocus Rwanda has reached its 
objectives, in terms of number of membership increase and participation of members. The 
number of deals increased, and members innovated or improved in terms of quality, quantity 
and new product or services. However, some activities that were planned by innovation 
communities didn’t happen due to leadership challenges. More work is to be done with 
innovation communities, to work with those who are willing and committed to make changes 
and leave those that are not performing well.  
 
Members formulated important recommendations that will help in achievement of our 
objectives in the future. Examples of recommendations are:  

 Explore the use of other channels that can reach farmers in the rural areas to 
stimulate entrepreneurship mind-set change among farmers. A community radio will 
be explored  

 Use other social media to reach many people who have internet but do not visit the 
website frequently: Facebook, WhatsApp,  

 Linkages with Dutch companies 

 Support partnerships formed after networking events, especially those working on 
proposals.  
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Annex 1  Overview of events AgriProFocus Rwanda 2014 
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Agribusiness Market Linkages 
Event in nyanza District 

28-29 Aug 2014 1.250 675 54% 1% 1.167 37 9 37 0 

Agribusiness Market Linkages 
Event in Rubavu 

23-24 Oct 2014 2.000 940 47% 2% 1.820 109 53 12 6 

Horticulture event- Meet your 
buyer and access to finance  

12-13 Dec 2014 887 433 49% 131% 663 129 42 49 4 

Aquaculture workshop- 
challenges and opportunities in 
sector  

14 feb 2014 27 0 0% 0% 17 8 1 1 0 

Workshop on Fish Farming as a 
bankable sector  

12 dec 2014 47 10 21% 12% 33 7 2 5 0 

Meet your buyer event for 
ICT4ag products 

28 mrt 2014 36 9 25% 16% 2 18 5 8 3 

Access to finance and meet 
your buyer event 

16 mei 2014 56 9 16% 3% 30 10 3 13 0 

Study tour: ’’Youth and Women 
in Beekeeping’’ 

9-10 Dec 2014 27 13 48% 0% 24 1 0 2 0 

Youth and Women in 
Beekeeping 

04 sep 2014 57 21 37% 0% 37 13 2 5 0 

Agribusiness Club 28 mrt 2014 40 6 15% 7% 0 22 1 16 1 
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G4AW, Information and 
matchmaking event  

21 mei 2014 51 12 24% 23% 0 9 11 30 1 

Business cocktail 22 mei 2014 46 9 20% 22% 2 11 1 31 1 

4th Agribusiness Club 03 jul 2014 41 4 10% 17% 2 25 0 13 1 

Business cocktail 22 mei 2014 46 9 20% 22% 2 11 1 31 1 

Workshop on “Dutch facilities / 
Instruments” 

30 jul 2014 36 8 22% 22% 1 11 2 9 13 

5th Agribusiness Club Meeting  10 okt 2014 57 9 16% 17% 2 26 0 28 1 

Knowledge exchange on 
gender in value chain 

30 apr 2014 22 8 36% 0% 2 2 0 18 0 

Closing workshop / Gender 
trajectory 

27 nov 2014 9 5 56% 0% 2 2 0 5 0 

Research dissemination 
workshop on irish potato seeds  

30 mei 2014 37 4 11% 3% 17 6 2 5 7 

Consultative workshop on 
Animal Feeds 

04 dec 2014 66 17 26% 5% 15 28 14 4 5 

Workshop on Challenges and 
opportunities in post-harvest 
and food industry  

15 jul 2014 30 11 37% 0% 9 16 0 5 0 

Training in Value Chain 
Development 

11-14 Nov 2014 26 5 19% 11% 0 4 1 21 0 

AgriProFocus Rwanda 
Networking day 

26 feb 2014 199 34 17% 3% 64 73 10 40 12 

Career Day + Entrepreneurship 
Caravan – Musanze District  

27 feb 2014 82 7 9% 0% 0 0 0 0 82 

Entrepreneurship caravan – 
Nyagatare District 

Feb 2014 78 6 8% 0% 0 0 0 0 78 

25   5.253 2.264     3.911 578 160 388 216 



 

 
 

 

Contact 

AgriProFocus Rwanda 

 

Postal & Visiting Address 

KG 563 St  

Queen Land House, 5th Floor 

P.O.Box 3107 

Kigali, Rwanda 

Website: www.agriprofocus.com/rwanda 
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