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Contact Information 
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AgriProFocus Netherlands  

 

  
At the time of writing this report,  
there is no network coordination  
based in Mozambique. 
 
Until their resignation mid-2014,  
the coordination team consisted  
of Marleen Schiereck and Hercio  
Chiziane. We are grateful to SNV Mozambique for 
hosting us since  
2011. 
 
Contact AgriProFocus Netherlands for questions 
on Mozambique 
 
The network is online at  
http://agriprofocus.com/mozambique 

  

Wim Goris 
network facilitator 
 
 
Visiting address 
AgriProFocus 
Jansbuitensingel 7 
6811 AA Arnhem 
 
T: 026 7600397  
M: 06 1897 2352 
E: wgoris@agri-profocus.nl 
S: wimgorisapf 
 
Website: 
www.agriprofocus.com  
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Introduction 
 

This annual report 2014 summarises the results of AgriProFocus Mozambique, the multi-actor 
network that AgriProFocus co-created in March 2010. AgriProFocus Mozambique is part of 
the global AgriProFocus network.  
 

As a network we believe that 
primary producers are key to 
local economic growth, 
sustainable agri-food systems, 
and food security for all. 
AgriProFocus convenes 
stakeholders from the private 
and public sector and civil 
society that are committed to 
work with entrepreneurial 
farmers.  
 
We work through sharing and 

co-creating in order to improve the support system for farmer entrepreneurship.  
 
 
This report provides an overview of what the 
network has delivered in 2014 under its four service 
areas :  
 

a. Network development and coordination 
b. Business and partnership brokering 
c. Innovation communities 
d. Platform for debate and learning 

 
The highlights of 2014 are: 
 

 Our online platform moved to 
http://agriprofocus.com/mozambique, the 
number of registered professionals grew to 
447 in Mozambique. 

 AgriProFocus Mozambique assumed the secretariat of the AgriBusiness Working 
Group in Mozambique, connecting to all key donors and actors in agriculture.  

 AgriProFocus and WUR CDI organised a Discover Mozambique event attended by 39 
people including 26 Dutch agribusiness companies and a 5 strong Mozambican official 
representation. 

 
For the third consecutive year we have asked stakeholders how they have appreciated the 
network’s services. The overall results are – yet again - very encouraging. 
For Mozambique, 13 responses were collected. This is similar to the 14 responses about report 
2013. It is a low number compared to a total 983 respondents who completed the survey and 
also low compared to the 447 members of the Mozambique platform 
 

http://agriprofocus.com/mozambique
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On a scale from 1 (poor) to 4 (good): 

 The average score for services services is 2.8, higher than 2.33 last year but lower than 
the average of 3.37 for the 13 countries 

 The average score for support by the coordination team is 2.8 for AgriProFocus 
Mozambique (up from 2.5 in 2013). This is remarkable as coordination was active for 
8 months only.  

 Questions on insights, lessons, knowledge, contacts, business opportunities and 
support of the network to their benefit, were unfortunately skipped by respondents.  

 
Altogether, the scores are reasonable if one remembers that AgriProFocus Mozambique has 
been without a coordinator since August 2014.  
 
SNV has been our host in the last years, for which we are grateful. At the time of writing this 
report in Feb 2015, there is no host organisation and no national coordination team in 
Mozambique. Activities in Mozambique are supported through the Netherlands office. 
 
At the start of 2014, we wrote ‘Now that the coordination issues are resolved, 2014 is the year 
of truth for Agri-Hub Mozambique’. At the end of 2014 we can underline the sense that there 
is not enough member interest to develop AgriProFocus Mozambique allong trails blazed by 
other country networks. Rather, we have to look for other models of promoting joint action 
and learning.  
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1. Sharing knowledge & co-creation 
 

1.1  General overview 
 

AgriProFocus Mozambique and members organised 9 face-to-face events. Details are 
presented in the table below. 
 

Event Name With Date Location  People 

ISSD Seed Seminar ISSD February  Chimoio 35 

Agribusiness Working Group Donors February  Maputo 30 

Agribusiness Working Group Donors March Maputo 37 

Agribusiness Working Group Donors April Maputo 31 

Agribusiness Working Group Donors May  Maputo 34 

Geodata workshop NSO May Maputo 42 

7th oilseed platform SNV May Nampula 30 

Agribusiness Working Group Donors June Maputo 25 

Discover Mozambique WUR CDI July 3 The Hague 39 

 
Unfortunately no further details on gender and stakeholder composition during these events 
have been registered. The Agribusiness Working Group attracts about 30 participants on a 
monthly basis, these are representatives of key donor organisations working on agriculture in 
Mozambique.  

1.2  Network development and coordination 
 
An important development in the network which was not really planned for is that the position 
of coordinator became vacant halfway the year. This explains why there have been no 
activities in the second term.  
In the first term the coordination has been contacting members and relevant stakeholders to 
propose joint activities and contributions to the network.  

Professionals  
Over the years, the number of 
professional has grown from 87 in 
2011 to 207 in 2012 to 352 in 2013 to 
447 in 2014. This is thus an increased 
by 138% in 2012 and with 70% in 2013 
and 27% in 2014. The latter is lower 
than overall growht rate of 41% of all 
country networks. The decreasing 
growth rate was also forseen in their 
target for 2014 which was 500. The 
447 professionals is below their target, 
as well as, below the average of 860 
and the median of 519 of all country 
networks. 
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Gender 
Only 23% of the professionals are women and 
77% are men. (The limited number of 
professionals that did not provide this 
information has been omitted). The 
percentage women is lower than the 25% in 
2013 and lower than the overall average of 
24% women in all country networks in 2013 
 

Organisational representation 
As shown in the graphs below, the composition 
of the organisations where the professionals are 
working for in 2014, changed compared to 2013. 95 professionals subscribed to AgriProFocus 
Mozambique in 2014 of which 24% from Enterprises and 5% from producer organisations. 
This decreases the 26% representation of enterprises to 25% and increases the producer 
organisations from 3% to 4%. Moreover the subscribers from the private sector remained 29% 
in 2014, which is lower than the 43% overall weighted average of all country networks 
together. 

From the new subscribed professionals 19% is working for an NGO which brings the 
representation of 28% in 2013 down to 26%. This is 1% more than the overall average of 25% 
of all country networks. The newly subscribed professionals from other organisations was 
relatively high increasing their representation from 10% to 13%. 

1.3  Business and partnership brokering  
 

AgriProFocus Mozambique is in contact with many actors in the agricultural sector in 
Mozambique. This puts us in the position to link different actors to each other for mutual 
benefit. It is expected that our overview will be further strengthened as the development of a 
database of actors in the agricultural sector of Mozambique is in process. In the first months 
of 2014, a database with over 200 companies and organisations related to agriculture in 
Mozambique was created. This database is used for Q&A and is input for the online directory 
at http://agriprofocus.com/profile_directory  
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ISSD Integrated Seed Sector Development Program 
The development of a pluralistic seed sector (including a vibrant private sector in the seed 
sector) is key to improve farmer access to good seeds. This is a recurring and restraining issue 
in Mozambique. In February 2014, AgriProFocus Mozambique co-facilitated a workshop in 
Chimoio on the Integrated Seed Sector Development Program. In the rest of 2014, WUR and 
ADVZ engaged in a dialogue on a seed sector programme initiative. A future role of 
AgriProFocus Mozambique may be in the support of (online) learning and business brokering.  

Geodata for Agriculture and Water 
In May, AgriProFocus Mozambique supported the Netherlands Space Office (NSO) with a 
quickscan of the agricultural sector of Mozambique. In addition, we co-organised a workshop 
where the NSO presented the call for proposals for the Geodata for Agriculture and Water 
Facility (G4AW). The audience was 42, we do not know how many proposals from Mozambique 
have been submitted. Approval and contracting in this second call for G4AW is expected in July 
2015.  

Discover Mozambique Event 
Mozambique is the blind spot of Dutch investors in agriculture, as only one single company joined 
the 2013 trade mission. Despite the undeniable hurdles to overcome to do business in 
Mozambique, the country has a lot on offer for those who are willing to go for the long run.  
 
The Discover Mozambique event on July 3 was organised to get Dutch companies interested in 
the opportunities in Mozambique. This event was organised by AgriProFocus and WUR-CDI with 
the support of ADVZ, the Dutch Embassies in Pretoria and Maputo and RVO. Attendance was 26 
businesses in various sectors plus a 5 strong Mozambican delegation. See details at 
http://agriprofocus.com/discover-mozambique 
 
In Mozambique, no finance fairs were planned/organised. Hence, the mobile survey tool 
AKVO flow which has been piloted in other countries has not been used in Mozambique. 
In the first 9 months of 2014, 23 requests for linking were handled and registered. The 
requests came mostly from companies (9) and NGO/donors (6). Most requested a link to 
contacts, information or events. One example is the interest of both Oxfam in the oilseed 
sectors. AgriProFocus arranged for their participation in the oilseed platform, linking them to 
multiple actors in sesame, soy and groundnut. 

 1.4  Innovation communities 
 
Innovation communities are defined as groups of professionals that connect to the development 
of a sector or topic. AgriProFocus Mozambique supported one such community in the oilseed 
sector in the northern region surrounding Nampula.  
 
The oilseed platform provides a floor to share and obtain information on developments in the 
sector, to network and to jointly solve issues in the three main value chains (soy, sesame and 
groundnut).  
 
The oilseed platform met in May of 2014 to discuss and share developments in the sector. This 
event was co-organised with SNV, Inovagro and PROMER. The report contains a lot of 
production and market info, like the release of 3 new groundnut varieties, the deal Orowera 
made with seed multipliers and the finance deal between soy producers with Banco 
Oportunidade and BCI.  

http://agriprofocus.com/discover-mozambique
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At the same time, a number of reflections were made on the poor functioning of the platform 
without SNV/AgriProFocus organising the meetings. There is little activity in the working 
groups and sharing in the platform is restricted to sharing who is doing what. The organisers 
addressed DPA and other participants to share the responsibilities and to turn the platform 
into a coordination mechanism for the sector. It is also necessary to attract more private sector 
to the forum and more organisations which want to invest in the forum. 

1.5  Platform for debate and learning  
 
The online activities during 2014 are captured below. It is noted that we moved in October 
from http://apf-mozambique.ning.com to http://agriprofocus.com/mozambique  
 
The news items dropped after the peak in 2013. The number went from 31 items in 2011 to 
124 in 2012 to 535 in 2013 and down again to 183 in 2014. This is higer than the average 137 
new items of all country networks in 2014.  
 
The number of forum discussions started has grown from 72 in 2013 to 147 in 2014. However, 
132 or 90% of the discussions where on the marketplace, which is higher than the 70% average 
of all country networks.  
The number of events posted went from 8 in 2011 to 38 in 2012 down to 18 in 2013 and up 
again to 21 in 2014. This low compared to the average of 33 events of all country networks. 

 
Comparing the online activities of Mozambique with other countries is done by relating them 
to the number of professionals. In Mozambique, the activities per 100 professionals show that 
in Mozambique the events are lower than average, while the news and discussions are much 
higher than average. The explanation is that news and forum discussions are initiated by the 
network assistant and some very active contributors. 

Sessions 
The 2014 statistics of the website’s traffic provided in this chapter are taken from google 
analytics and cover the online sessions of the old ning platform for the period January 1st to 
November 6, 2014. The numbers of the new platform have not been incorporated as they do 
not specify the visits per country in a similar way and cannot be compared with the Ning 
statistics. 
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The number of sessions, previously called visits, went up from 2,093 in 2011 to 3,820 in 2012 
to 12,884 in 2013 down to 11,884 in 2014. The sessions per 100 professionals went down from 
3,660 in 2013 to 2,659 in 2014, which is slightly higher than the weighted average of 2,496 
and higher than the median of 1,979 of all country networks. 

 
The number of users, previously called unique visitors, has grown from 1,084 in 2011 to 2,411 
in 2012 to 9,002 in 2013 and went slightly down to 8,960 in 2014. This is lower than the 
average of 13,530 but the median of all country networks. 

1.6  Appreciation 
 
For the third consecutive year we have asked stakeholders how they have appreciated the 
network’s services. The overall results are encouraging. For Mozambique, 13 responses were 
collected. This is similar to the 14 responses about report 2013. It is a low number compared 
to a total 983 respondents who completed the survey and also low compared to the 447 
members of the Mozambique platform. 
 

What is your appreciation of: Score 
2014 

Score 
2013 

Business 2 Business meeting 3.00 1.92 

Knowledge event / Expert meeting / Policy debate 2.00 2.43 

Capacity building / training / coaching 4.00   

Innovation community / Thematic or Sub-sector group 3.00 2.53 

Online platform information exchange 2.60 2.43 

Direct services by the AgriProFocus coordination team (Q&A) 3.00   

Steering committee / coordination meeting 2.00   

Average 2.80 2.33 

 
 The average score for services is 2.8, higher than 2.33 last year but lower than the 

average of 3.37 for the 13 countries. The scale used goes from 1 (poor) to 4 (good). 
 The average score for support by the coordination team is 2.8 for AgriProFocus 

Mozambique (up from 2.5 in 2013). This is remarkable as coordination was active for 
8 months only. The average for 13 countries is 3.06.  

 Questions on insights, lessons, knowledge, contacts, business opportunities and 
support of the network to their benefit, were unfortunately skipped by respondents.  

 
Altogether, the scores are reasonable if one remembers that AgriProFocus Mozambique has 
been without a coordinator since August 2014.  
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2. Management 
 

The key development in 2014 is the decision to end the hosting arrangement between 
AgriProFocus and SNV. The immediate cause for this decision taken halfway 2014 was the 
resignation of Marleen Schiereck, our coordinator since 2013. The deeper cause for the 
decision was the lack of participation and contributions of Dutch members and their 
Mozambican partners. We thank SNV for hosting us over the last years. At the time of writing, 
support to activities in Mozambique is organised by the Netherlands office.  
 
At the start of 2014, we wrote ‘Now that the coordination issues are resolved, 2014 is the year 
of truth for Agri-Hub Mozambique’. At the end of 2014 we can underline the sense that there 
is not enough member interest to develop AgriProFocus Mozambique allong trails blazed by 
other country networks. Rather, we have to look for other models of promoting joint action 
and learning.  
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3. Financial management 
 

Country: Budgeted € Realized € 

A. Dutch members 61,309 45,982 

B. Service delivery programmes 25,000 0 

C. Local stakeholders / other partners 6,000 0 

D. DGIS matching fund 92,309 31,411 

E. Public partners 0 0 

F. Other income 0 7,780 

G. Total Revenu 184,618 85,173 

     

H. Coordination 94,609 19,480 

I. Network Development 10,000 7,050 

J. Business & Partnership brokering 20,000 16,442 

K. Innovation communities 65,000 37,564 

L. Platform for debate and learning 5,000 6,493 

M. Total Cost 194,609 87,031 

     

N. Result 2014 -9,991 -1,858 

O. Opening balance 01-01-2014 10,122 10,122 

P. Balance 31-12-2014 131 8,264 

 
The contribution under A. refers to the contract with SNV for hosting the coordination in 
Maputo plus support to the oilseed platform in Nampula. In a mutual agreement after the 
resignation of the coordinator, the contract was terminated at September 30 at 75% of the 
agreed budget. In Q1, our drive for resource mobilisation with other Dutch and Mozambican 
organisations and via service delivery to ABWG failed. This led to a reduction in revenue and 
hence to a much lower income from DGIS matching fund.  
Considering the poor income situation, all expenditure was carefully planned within the 
possibilities. 
 
This overview is not considering the income and expenditure for the Discover Mozambique 
event. These were booked in the Netherlands. The cash income from RVO was € 10,584 and 
the in kind contribution from Wageningen UR CDI is estimated at € 7,500.  
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4. Analysis and conclusions  

Looking back at 2014, the conclusion about efficiency and effectiveness is in short negative. 
In Mozambique, AgriProFocus did not grow into the strong network promoting farmer 
entrepreneurship. 

Apparently there is relevance, considering the interest in our services and activities, but so far 
this interest did not result in tangible contributions to activities in Mozambique, beyond the 
host SNV. A deeper analysis of what we should have done differently is planned for early 2015.  

Meanwhile, the question remains “On what activities can we seek collaboration in 
Mozambique?” This question is to be probed with key members and stakeholders: SNV, EKN, 
KIT, WUR-ISSD, Oxfam, CEPAGRI and ADVZ. AgriProFocus will put on offer the existing 
knowledge products and network expertise on online platforms, gender in value chains and 
farm firm relations.  

The second question “How to re-organise the network representation in Mozambique?” is 
about developing an alternative for the AgriProFocus model.  

a) At the level of activities, it is expected that members take up this local coordination 
for the joint activity.  

b) A specific solution is needed for the management of the Mozambique pages on the 
online platform.  

c) For emerging issues, we look for a light and flexible structure. On demand 
representation by a consultant based in Mozambique is an option. We can get 
inspiration from the way F&S runs AgriProFocus Ethiopia.
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