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Preface 
 
We are proud to present to you the AgriProFocus Kenya annual report 2014. As a team, we 
are looking back at a year full of activities and events that created opportunities for doing 
business in the agricultural sector. Doing business between our members and partners in our 
vibrant network. Financial institutions met with agricultural entrepreneurs at different 
levels, knowledge institutes exchanged information with representatives of the 
development sector, the government and businesses. Debates related to agricultural policy 
attracted many listeners and participants. New opportunities for exchange of knowledge, 
business deals, debate and partnerships have been created.  
 
The year has also been so successful because of our network day in November where more 
than 500 participants, members and partners, joined us in a vibrant mix of activities. We are 
very grateful to our members and partners who, together with the team, show their passion 
for improving the business climate in agriculture, to support all players in the sector to work 
in a complementary way in order to share knowledge and increase business.  
 
We are equally grateful to the members of the Steering Committee of AgriProFocus Kenya 
who are, as advisors, closely involved in our planning, evaluation and strategic direction. We 
would like to thank them all for their time and feedback: Charles Kiinde of Mobipay, Mary 
Gateri of KARI, Boniface Kiome of HIVOS, Patrick Kimana of the Kenyan Livestock Producers 
Association (KLPA), Melle Leenstra of the Embassy of the Kingdom of the Netherlands and 
Mary Njuguna of SNV Netherlands Development Organisation. 
 
Thank you all for building the network with us to be the strongest of its kind in Kenya. 
 
 

 
 
Amos Thiongo 
Country Coordinator 

  
 
Maureen Munjua 
Business Coordinator 

  
 
Annette van Andel 
Network Facilitator 
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1. Introduction 
 
This annual report 2014 summarises the results of AgriProFocus Kenya, a multi-actor 
network that AgriProFocus co-created in 2009. AgriProFocus Kenya is part of the global 
AgriProFocus network. The network is currently made up of over 100 institutional members 
and over 1,800 professional members. The network prides itself as an agribusiness focussed, 
multi-stakeholder platform. 
 

 
 
 

 

As a network we believe that primary producers are key to local economic growth, 
sustainable agri-food systems, and food security for all. AgriProFocus convenes stakeholders 
from the private and public sector and civil society that are committed to work with 
entrepreneurial farmers.  
 
We work through sharing and co-creating in order to improve the support system for farmer 
entrepreneurship.  
 
This report provides an overview of what the network has 
delivered in 2014 under its four service areas (planned and 
unplanned):  
 

a. Network development and coordination. 
b. Business and partnership brokering. 
c. Innovation communities. 
d. Platform for debate and learning. 

 
The year 2014 was marked by rapid growth of the network both 
in number of members but also in the depth of activities. There 
was a 37% growth in professional membership to reach a figure 
of 1,704 members registered on the online platform.  
 
A total of 23 events (compared to 22 in 2013) were hosted with a total attendance of 46,839 
participants. These events were mainly focussed on business and partnership brokerage. 
Most of the events were joint action between different member organizations. Examples of 
new partnerships developed in 2014 include Africa Wildlife Foundation and AON Insurance 
Brokers (Access to Finance), BEACON, Action Aid (Policy), Latia Resource Center (Pork value 
chain), among others. 
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In terms of geographic reach, AgriProFocus Kenya made a deliberate effort to extend 
activities to the Arid and Semi Arid Lands (ASAL) targeting extensive livestock value chains. 
The activities in the ASAL areas proved to be of major business value to many service 
providers.  
 
For the third consecutive year we have asked stakeholders how they have appreciated the 
services we provide within the network. The results of which are - yet again - very 
encouraging. A total of 215 respondents completed the survey compared to 92 in 2013. 
Results indicate that members ranked services of AgriProFocus Kenya coordination at 80% 
good. This is a very high level of member satisfaction with the role played by the 
coordination team. The respondents also indicated 87% appreciation with AgriProFocus 
Kenya network. 
 
Furthermore, this reports provides insight into how various stakeholders have been able to 
use lessons, knowledge, contacts, business oppportunities and support of the network to 
their benefit. Through our annual network survey, stakeholders have reported back on the 
business deals, innovation uptake and policy improvements they have achieved as a result of 
AgriProFocus network activities. Different companies have reported opening branches in 
new areas after participating in AgriProFocus activities, or improving their products to meet 
client demands.  
 
Finally, AgriProFocus Kenya remains commited to broadening and deepening its reach going 
forward. The uniqueness of the network is built on the position of being a neutral multi-
stakeholder platform. This enables the network to play a facilitative role of promoting joint 
action for the mutual benefit of all.  
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2. Sharing knowledge and co-creation 
 

2.1 General overview 
 
The year 2014 was marked by accelerated growth of business focussed events. Gathering 
momentum from the previous years, there was a general increase in number of outputs as 
well as in the quality of the activities delivered. There was also a significant increase in the 
number and diversity of partnerships developed in achieveing the outputs of 2014.  

Number of participants in events 
The number of distinct events marginally increased from 22 in 2013 to 23 in 2014. There was 
a significant decrease in the total number of participants for events from 109,645 in 2013 to 
46,775 in 2014 (Figure 1). This is a result of the change in the agribusiness fairs model that 
focussed in deepening the business deals for farmers attending and less focus on numbers of 
farmers. Invitation of farmers to participate in fairs now focusses more on producer groups 
other than general public invitations done in 2013. 

 
 

 

 

 

 

 

Figure 1 Number of participants all events 2014 

Participants by organizations 
Figure 2 shows the percentage of participants at events in 2012, 2013 and 2014 per type of 
organization. In 2014, there was an increase in the percentage of private sector companies 
(from 2% in 2013 to 8% in 2014) participating in events. This is a result of the key focus in 
business themed events. There was also a significant decrease in the number of knowledge 
institutions participating in events. In 2013, there was a regional innovation event that 
brought together researchers. There was no similar research themed event in 2014, thus the 
significant decrease in the ratio of participants from this category. 
The percentage of other categories of participants remained largely unchanged. 
Significantly, the larger participation is from producer organisation as in previous years due 
to the fact that the larger percentage of participants fall under the agribusiness fairs in which 
a deliberate effort was made in 2014 to target the producer organisations to deepen the 
business value of deals made during the fairs. 
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Figure 2 Participants by type of organization 

Participants at events 
Looking at the type of events, farmers made up the majority of participants during the 
agribusiness fairs and had limited participation in other kind of events (Figure 3). This is 
because the fairs were hosted in locations accessible to farmers and were also targeted to 
create business to customer linkages between service providers and farmers and/or farmer 
groups. Other events for instance the B2B events or the networking events were mostly 
hosted in Nairobi. The target of these events is to link business to business thus farmer 
participation is limited to the representatives of producer organizations. The percentage of 
private sector companies participation was generally highest in all other categories of 
events. Networking events offered a most widely spread participation by all categories of 
participants. This is because network events are largely aimed at facilitating interactions by 
members, as opposed to other events that target a particular theme. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3 Percentage of participants events 2014 by type of event 
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Participants by sex 
There is a gradual increase in the number of female participants participating in 
AgriProFocus Kenya hosted events (Figure 4). In 2014, women made up 45% of all 
participants which is considerably higher than 37% participation of women for all 
AgriProFocus country networks and also higher than the 40% participation in Kenya in 2013. 
However, it is noteworthy that the participation of women in events is higher for 
agribusiness fairs than for other events. The fairs are held in locations that are quite 
accessible for female farmers. 
 

 
Figure 4 Participants of events by sex (2012- 2014, Kenya versus all networks) 

 

2.2  Network development  

Kenya online platform  
AgriProFocus Kenya membership has continued to grow both in numbers and diversity of 
stakeholders. The number of professionals has grown in the Kenyan network from 2013 by 
37% to reach 1,704 up to beginning of November 2014 (Figure 5). Statistics for November 
and December were not captured due to migration to a new online platform. The number of 
of professionals is significantly higher than the average for all AgriProFocus networks. 
 

 
Figure 5 Online membership professionals 2011-2014 
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Gender representation has also grown in the network though needs to improve further. In 
total, 31% of the professionals on the network are female. This is also depicted in the 
analysis of the various events conducted in the year with events receiving more male 
representation than female. Women made up 45% of participants in events which is much 
higher than the percentage of online membership for women. This generally points to 
comparatively higher participation of female members in events as compared to male 
members which relates to the fact that female participants to events are often farmers who 
may not be active online. 

Registration 
In the effort to be recognised as a business driven network, the network in Kenya has shown 
a growing interest from private sector and as a result, of the 458 professionals who 
subscribed to AgriProFocus Kenya in 2014, 47% represented enterprises and 7% producer 
organisations (Figure 6). This increases the representation of enterprises from 37% in 2013 
to 40% in 2014 whilst the representation of producer organisations remains the same at 9%.  
 
Farmers generally make up to 85% of all participants in AgriProFocus events, as indicated 
above. This low participation of producer organizations on the online activities can be 
attributed to low internet access and user knowledge for most farmers. However, as the 
platform develops further, we could assess how to improve the usage of producer 
organisations of our online platform by making it more interactive, appealing and relevant 
for them. 
 

 
Figure 6 Composition of professionals online platform (% in 2012-2014) 
 

Online activity 
Activities on the online platform recorded shows an increase of forum discussions started 
(Figure 7). The number has steadily grown from 4 in 2010 to 96 in 2014.  
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Of all forum discussions 68 (71%) were held on the ‘marketplace’, which is the same as the 
average of 70% for all country networks. Per 100 professionals, the number of forum 
discussions has grown from 3.3 in 2011 5.6 in 2014. A downward trend is observed for news 
and events as compared to other years. News items recorded went down to 92 in 2014 (122 
in 2013) and this number is also below the average of 137 for all country networks. Per 100 
professionals, the number of news items posted decreased from 14 in 2011 to 11 in 2012 
then slightly decreased to 10 in 2013 and further went down to 5 in 2014. This is below the 
average of 23 news items per 100 members of all country networks in 2014. It is not exactly 
clear what the reason is. A lot of our events were not posted on the Ning and may have 
escaped our attention. The team will pay more attention to the quality and analysis of 
activities and trends on the online platformin 2015 to be able to better respond to the needs 
of our members and visitors.  
 

 
Figure 7 Online activities 2011-2014 
 

The number of events posted went from 25 in 2011 and 25 in 2012 to 62 in 2013 and came 
down to 47 in 2014. This is higher than the average of 33 events of all country networks in 
2014. Per 100 professionals, the number of events posted was 3 in 2014 which is half of the 
average number of 6 events posted per 100 professionals of all country networks in 2014. 

Regionalisation 
AgriProFocus Kenya made a deliberate effort to reach out to new parts of the country in 
2014. The agribusiness fairs were spread across various regions. The fairs in the arid areas of 
the country offered a unique opportunity to provide a service to pastoral communities. An 
event under the horticulture and food security program was hosted in the Kenyan coast 
which was equally a new region for the network. Previously unplanned market events 
organised with SNV also opened the network to venture in the lower eastern counties.  
 
The Western Kenya platform was initiated early in the year. The platform enjoys 
membership of six institutions: Outgrower Management Services (lead), VI Agroforestry, 
Free Kenya, Mount Elgon Peace Initiative, Ministry of Agriculture, and Kiadi. The platform 
played a pivotal role in hosting the Bungoma County agribusiness fair. As a follow up to the 
fair, 32 different institutions in Western Kenya gathered for a meeting in July to set an 
agenda. It was agreed that the platform hosts regular platforms for debate and learning. 
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The platform plans to host the Bungoma AgriBusiness fair in 2015 as well as the B2B forum. 
In addition to these activities, the platform will host a breakfsat meeting with various 
stakeholders active in the region. This will be a preparatory meeting for the agribusiness fair 
but also an opportunity to jointly identify key learning areas to focus on. The western Kenya 
platform will bring together several counties namely Bungoma, Kakamega, Busia, Vihiga and 
Trans Nzoia counties, with Bungoma as the focal point.  

Network Day 2014  
Each year, AgriProFocus Kenya hosts a network day bringing together members and partners 
to interact, share contacts and make business deals. The network day also offers an 
opportunity for members to co-host the day and use it to disseminate information on their 
products and services. The annual network day 2014 was hosted in November. The day 
attracted participation of 500 people.  

The busy event comprised of six discussion 
platforms, hosted by various member 
organizations, a market place that hosted 45 
exhibitors and a book launch. An overview of the 
discussion platforms and the book launch is 
presented in Table 1. 
 
 
 
 

 
Table 1 Network Day discussion platforms 

Topic discussion session Co-hosting Organization(s) 

Potato Value Chain SNV, Potato Platform 

Policy platform (AFFA and Crops Act) BEACON, Action Aid, Growth Partners Africa 

Linking Conservation to Agribusiness African Wildlife Foundation 

Farm to Firm Relations FAO, UNDP, Traidcraft, TechforTrade 

Moving markets toolkit - launch IIRR 

Open Marketplace AgriProFocus 

Match Making Platform AgriProFocus 

 
The network day demonstrated the increased co-ownership of AgriProFocus Kenya activities. 
Various organizations including the International Institute for Rural Reconstruction (IIRR), 
Action Aid, Building East Africa Communities Network (BEACON) and SNV Netherlands 
Development Organization contributed financially or in-kind to the achievement of the 
event. The growth in participant numbers was also testament to the growing sphere of 
influence of the network. The event also enabled AgriProFocus and its members to share the 
progress of activities in 2014 as well as plans for 2015.  
 
The diversity of participants during the network day provided a good opportunity to 
facilitate multi-stakeholder debates. The private sector participation was higher than for 
other categories. The marketplace offered an opportunity for private sector companies to 
exhibit and market their products and services. The potato session also had a strong private 
sector involvement. Farmer organizations also travelled from across the country to be part 
of the network day. A key topic of interest to the farmers was the policy session which 
focussed on discussion around two new acts of parliaments; The Crop Act and the AFFA Act.  

Book launch during network day 
2014 
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Figure 8 Type of stakeholder participation during network day 

 

2.3 Business and partnership brokering  
 
In 2014, AgriProFocus Kenya hosted 18 business and partnership brokering events, 9 of 
which were planned and 9 that were opportunities that arose within the year from 
members. Examples of unplanned activities were the three market events hosted in the 
lower Eastern region in partnership with SNV. The aim of these events was to bring together 
various stakeholders to initiate and make business deals - and to also foster partnerships for 
collaboration. The strength of the network to bring together various stakeholders as a 
neutral broker, as well as organise targeted matchmaking forums enhanced and highlighted 
opportunities for participants to do business. The structure of the networking also gave a 
chance for participants to find and discuss amongst each other on areas of collaboration. An 
overview of results achieved in business and partnership brokering throughout the year is 
provided below. 

Development meets business  
A matchmaking networking cocktail was organised that brought together 120 participants 
drawn from 60% private sector and 40% development sector. The objective of the 
networking cocktail was to get the two sides to explore areas of collaboration and doing 
business in the horticulture sector. Participants included exporting companies, industry 
associations in the horticulture sector as well as development partners with a focus on 
Horticulture. 

Geodata for Agriculture and Water matchmaking forum  
The matchmaking forum was a request to AgriProFocus Kenya by The Netherlands Space 
Office (NSO) to provide in-country support in organising a matchmaking forum. This was 
originally an unplanned activity. The Geodata for Agriculture and Water (G4AW) 
matchmaking event was also an information sharing forum for the G4AW facility to potential 
consortium applicants. The matchmaking session brought together 97 participants drawn 
from geo-spatial experts and geo-data technical companies, service providers in the 
agriculture and water sectors, NGO’s, development partners, research and academia in a full 
day session. From this meeting, three consortiums were formed to apply for the G4AW 
facility. AgriProFocus has continued to play a match-maker role during the preliminary 
application stage. 
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Participants during G4AW group sessions 

Agribusiness fairs   
In 2014, eight agribusiness fairs were organized across the country. The fairs were made 
possible due to joint action between different AgriProFocus members including Kenya 
Livestock Producers Association (KLPA), SNV Netherlands Development Organisation (SNV), 
African Wildlife Foundation (AWF), Global Alliance for Livestock Vaccines and Medicines 
(GALVMed) and Hivos, among others. Each fair reached over 3,000 farmers and over 70 
service providers.  
 

   
Service providers engage farmers during a fair 

 
A major departure for three fairs was the focus on the Arid and Semi-Arid Land (ASAL) areas. 
Together with SNV and AWF, AgriProFocus organised extensive livestock agribusiness fairs in 
Kajiado, Isiolo and Loitokitok. This was also a new area of focus for the network being out of 
the traditional focus counties for the access to finance fairs. The specific objective of the 
fairs was to promote the extensive livestock sector as a business opportunity. During the 
Isiolo trade fair, twelve (12) companies out of the forty six (46) sampled reported making 
sales of between USD 10,000 to USD 1 million over the two days period. 
 
From a comparison analysis of data gathered during five trade fairs, business value 
transacted by exhibitors was estimated at USD 141,050 with the majority transacting 
between USD 2100 and 14,250 USD. Half of the surveyed exhibitors however could not 
quantify the value of business transacted. As for the visitors data collected, an estimated 
USD 17,650 was transacted in five of the surveyed fairs (random interviews with visitors). 
Other direct benefit cited by both exhibitors and visitors is the linkages to buyers, suppliers 
as well as making relevant business contacts during the fair.  
  
 
 
 
 
 
 

“We got to fund five groups who have already setup agrovets, grocery stores and farms 
in Isiolo, and we are in contact with two more. The total credit already advanced to the 
groups is more than Kshs, 500,000.”  
Ms. Doreen Kendi - SMEP Microfinance bank after Isiolo fair 
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Business to Business platforms during Fairs 
Four Business to Business (B2B) platforms were organized parallel to the agribusiness fairs. 
The B2B were either specifically themed e.g. linking conservation to agribusiness enterprises 
in Loitoktok, or open for business networking. A key output of the B2B platforms was 
bringing together the county government leadership, the private sector community and 
representatives of producer organizations to discuss issues of mutual concern. The producer 
organizations and private sector were able to articulate areas which the county governments 
need to address. See Figure 9 for stakeholder participation per category for the four B2B 
clubs in 2014. 
 
In Kajiado the B2B forum was attended by the Governor of the county. SNV presented the 
work they have achieved in the county with regards to fodder production and management. 
This drew the attention of the governor and the commitment of the county in supporting 
the development work of SNV in the county to scale up their initiatives in fodder production 
and management. 
 
In Loitoktok, the African Wildlife Foundation presented its conservation plan for the 
Amboseli conservation area to the B2B participants. This triggered a debate on how various 
stakeholders can contribute towards sustainable agro-pastoral systems in the region. The 
county government pledged to partner in enforcing some of the deliberations. 
 
Figure 9 Stakeholder participation in B2B clubs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 9 Stakeholder participation in four B2B clubs 

 

Market events - Lower Eastern Counties 
A key strength of AgriProFocus is the flexibility to take on board new service request from 
members and partners. The market events in Lower Eastern Kenya were not originally 
planned and came up in the last quarter of the year. AgriProFocus organised three market 
events in Machakos, Makueni and Kitui counties under the Enhancing Food Security in 
Eastern Kenya EFSEK (Enhancing Food Security in Eastern Kenya) program.  
 
The objective of the market events was to highlight the possible linkages between farmer 
groups in the three counties and service providers. The three counties mainly consist of arid 
and semi-arid lands and suffer low development. However, the market events provided an 
excellent opportunity to showcase the commercial value of farmers as sellers. Farmer groups 
were prepared to exhibit and market their products. Large scale buyers from neighboring 
towns and beyond were mobilized to visit the fairs and view the farmer’s exhibition. 
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Each event attracted between 500-1,000 participants with approximately 30-40 exhibitors 
drawn from service providers and between 15-25 farmer groups as exhibitors. One of the 
outstanding outcomes of the three market events was the design of a training package on 
rabbit rearing in Machakos after receiving over 100 requests from farmers in Machakos 
county. In all three counties, the county governments committed to support follow up 
market events in their respective counties. 

Network day 2014 - the marketplace 
As stated above, the annual network day attracted 500 participants from various sectors. As 
part of the program, AgriProFocus provided a market place for 45 small, medium and large 
companies to exhibit their products and services. This provided an opportunity to showcase 
and network with the participants during the day. Notably was the potato centre, which 
brought together ten companies - seed multipliers, potato processors and input suppliers for 
potato production - in line with the discussion platform on the potato value chain.  

 

  
The Market-place during network day 2014 

 

2.4  Innovation communities 
 
Innovation communities are initiatives of stakeholders within the network, supported by the 
AgriProFocus Kenya team. Together they work on improving business in a (sub) sector or 
improving policies for agribusiness and farmer entrepreneurs. In 2014, four innovation 
communities were active in the Kenya network: pork value chain, access to finance, policy - 
with a focus on issues around the new enacted AFFA and Crop act governing the agricultural 
sector - and mushroom sector. The Youth in agribusiness innovation community remained 
dormant through the year. Key developments in each of the innovation communities are 
highlighted below. 

Pork value chain Innovation Community  
This was initiated mid-year 2014. Players in the Kenyan pig sector came together to jointly 
address bottlenecks that hamper the sub-sector from achieving its full potential. The group 
is led by Latia Resource Centre and includes Bewa feeds (input supplier), Strathmore 
University, Pork centre (retailer), Pina investment (Veterinary services), amongst other 
members. 
 
A scoping scan on the business opportunities in the sub-sector was conducted. From the 
report, it emerged that pig breeding, pork processing and pig feeds are opportunities not yet 
fully tapped. A report validation meeting attended by 22 stakeholders was conducted. The 
innovation community members agreed on the need to build a pig database in order to 
facilitate building of investable business cases. The database will support in quantifying the 
value of business along the value chain. 
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In 2015, apart from building the business case, AgriProFocus is in consultation with the 
Embassy of the Kingdom of the Netherlands (EKN) on the possibility of facilitating an 
outgoing pork value chain trade mission to the Netherlands. 

Access to finance Innovation Community  
This innovation community is led by Mobipay and includes Kenya Livestock Producers 
Association, Africa Wildlife Foundation and Hivos. The group was largely involved in co-
organizing the eight agribusiness fairs and the B2B events that run parallel to the fairs. In 
2014, the innovation community in partnership with SNV and GALVMed ventured into 
hosting three (Loitoktok, Kajiado and Isiolo fairs) agribusiness fairs in the arid areas of the 
country focussing on the extensive livestock value chains. As mentioned earlier, these events 
proved to be very successful. 
 
In addition, the innovation community in partnership with AON Insurance Company hosted 
an event on agriculture risk management. The event brought together financiers, insurers, 
input suppliers and policy makers to share experiences on agriculture risk management. A 
total of 91 professionals participated. From the session, the need to develop specific crop 
based index was highlighted. The need to document innovative agricultural risk products 
was also raised. The United Nations Development Programme (UNDP) plans to document 
the innovative products in 2015. 

Policy Innovation Community  
This group consists of BEACON, Action Aid, IIRR and Growth Partners. The group is largely 
involved in disseminating the Agriculture, Food and Fisheries Act (AFFA) and Crops Act. 
These two Acts of parliament were gazetted into law in 2013 to guide the agricultural sector 
in Kenya. The policy innovation community hosted a consultative round table meeting 
attended by 45 participants. The aim was to build consensus on other on-going initiatives on 
AFFA and Crops Acts. From this session, BEACON was tasked to compile policy briefs for 
dissemination. 
 
During the AgriProFocus Network day 2014, the innovation community co-hosted a 
discussion platform attended by over 150 participants. Innovation Community members 
contributed materially or in-kind towards the successful hosting of this debate. The meeting 
created an impetus for 2015 activities. Agriculture Industry Network (AIN) has agreed to 
partner with the innovation community to co-host policy forums at county and national 
level. These fora will serve as both dissemination but also feedback sessions. In addition, the 
group will co-organize a meeting with the legislators in 2015 to channel back feedback from 
the counties. 

Mushroom Innovation Community 
AgriProFocus commissioned a scoping study in 2013 for the sector looking at the various 
actors in the value chain as well as the business opportunities at the various stages of the 
value chain. The IC achieved the several outputs. In March 2014, the IC received a 
representative from Sylvann Inc, the Netherlands; a large spawn producer. Sylvann’s visit 
was to meet the various stakeholders driving the IC, establish the various capacities – 
technical expertise and production potential of the various producers. Furthermore, the 
findings of the scoping study were presented during a validation workshop attended by 23 
participants with majority representing the farmer and the processor.  
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Key bottlenecks in the industry identified in the study included low use of technology in 
production and quality control systems in production. Also, the selected committee met and 
discussed a draft constitution that they had put together to govern the association. Issues of 
membership and governance were agreed upon and the respective leadership positions 
were assigned. This was the first step towards registration of the association. Alongside 
registration, the committee agreed to develop a strategic plan for the association which will 
steer the direction that the association would take once formed. A strategic planning 
workshop was organised by AgriProFocus and the members of the steering committee and 
was facilitated by a consultant. By the end of August 2014, a strategic plan was developed 
highlighting the strategic focus areas being production and markets for the association. The 
association has not yet been able to develop an action plan for 2015. 

Platform for debate and learning  
AgriProFocus Kenya offers several services to its members to enable documentation and 
dissemination of knowledge products and services. Due to its diverse membership, members 
find AgriProFocus network strategically positioned whenever they want to reach out to a 
diverse audience in a neutral environment. Organizations also find it possible to collaborate 
under the umbrella of AgriProFocus network for joint learning and sharing. The platform for 
debate and learning is mostly offered on cost-recovery basis to members. In addition, the 
online platform offers an effective platform for real-time sharing of information. In 2014, 
several online and offline forums were hosted on behalf of members in different 
consortiums as well as members of innovation communities. Below some highlights of 
outputs realized are presented. 

Online platform 
The 2014 statistics of the website’s traffic provided in this chapter are taken from google 
analytics and cover the online sessions of the Ning platform for the period January 1st to 
November 6, 2014 (Figure 10). The numbers of the new platform have not been 
incorporated as they do not specify the visits per country in a similar way and cannot be 
combined with the Ning statistics. The Ning online platform was still accessible in November 
and December and there was a decrease in numbers of sessions when the new online 
platform was launched. It is not clear what the exact effect has been from the transfer to the 
new platform.  
 

 
Figure 10 Online traffic Ning 2011-2014 
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The number of sessions/visits in 2014 showed a decrease of 19% compared to 2013. The 
total number of 29,576 is, however, still the second highest of all country networks and 
higher than the average of 21,474 for all country networks. The sessions per 100 
professionals went down from 2,398 in 2011 to 1,736 in 2014. The latter is below the 
weighted average of 2,496 of all country networks in 2014.  
  
The number of users, previously called unique visitors, has steadily grown from 2011 to 
2013. In 2014 wenotice a decline to 21,295 which is 19% lower than the number of users in 
2013. And again, still higher than the average of 13,530 for all country networks in 2014. As 
mentioned above, the monitoring and analysis of the data of the online activities do not 
provide sufficient information to be able to explain the slight decrease in 2014. 
 
The same applies for the number of page views that has been steadily growing between 
2011 and 2013 and also showed a decrease of 14%. It is still higher than the 2014 overall 
average of 69,151 for all country networks. 

 

 
 

Figure 11 Page traffic 2011-2014: average session duration (left) and pages per session (right) 

Average Session duration 
The average session duration went from 3:47 minutes in 2011 to 4:02 in 2012 to 3:19 in 
2013 and uup to 3:33 in 2014. This is lower than the overall average of 4:29 of all the country 
networks in 2014. The pages viewed per session went from 3.49 in 2011 down to 3.37 in 
2012 to 2.75 in 2013 and slighly up again to 2:91 in 2014. This is less than the average of 3.16 
of all country networks in 2014.  

Horticulture and Food Security Program 
As part of the horticulture and food security program, AgriProFocus hosted various forums 
on behalf of the consortium partners SNV, HIVOS and Solidaridad.  
 
These included: 
1. The ABE chillies validation workshop which brought together 50 participants in the chillies 
value chain. The workshop aimed at sharing the outcome of a value chain study that had 
been conducted.   
2. During the annual network day the program was given the opportunity to facilitate a side 
workshop on potato focusing on improving potato productivity through introduction of high 
yielding potato varieties form The Netherlands. The forum facilitated interactions on policies 
governing the potato sector between farmers, marketing agents, seed multipliers and 
representatives of breeding companies, the Netherlands embassy, processing companies as 
well as the National Potato Council of Kenya and KARLO-Tigoni which has done a lot of 
research on potato varieties.  
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3. AgriProFocus in the role of knowledge anchor in the program captured lessons learnt 
throughout the program through audio-visual documentaries and publication. The 
documentaries capture key lessons per business case, as well as the overall program lessons. 
A dissemination forum will be organized early 2015. 

Joint Learning Platform 
The joint learning platform (JLP) was implemented on behalf of two FDOV programs - FOSEK 
and 4S@Scale being implemented by HIVOS and Solidaridad among other partners in the 
coffee sector. The joint learning platform included visit to four project sites and a day of 
sharing lessons learnt on the first year of the two programs. The JLP brought together 27 
participants drawn from partners of the respective programs.  
 
Thematic areas of focus for the JLP were centred on building farmer resilience. Participants 
advised that the programs should focus on training more of the coffee factory staff and 
farmers on governance issues as well as aspects of production and extension to enhance 
coffee tree productivity. On the area of viability, participants recommended that more 
linkages with different value chain actors need to be cultivated to enable the establishment 
and running of a sustainable business model in the coffee sector. These include financial 
institution for issues in access to credit facilities, county governments for aspect on 
legislation and policies governing the sectors and market actors to enhance the farm to firm 
relations. 
 
Lastly on the aspects of gender and youth, there was need for the programs to map out the 
gender activities in the value chain so as to better understand the role that women, men and 
youth play. It was noted as also important to explore various gender training tools in order 
to improve gender learning across the value chain and to encourage more women to 
participate in the establishment of their coffee family enterprises.  

Gender in Value Chains 
AgriProFocus implemented a gender in value chains coaching trajectory running July 2013 to 
June 2014. In 2014, 11 organisations on the coaching track continued with the organisational 
coaching with the national coach. In April, Kenya and Uganda organised a joint exchange and 
experience sharing forum which was held in Kenya attended by 23 participants. The 
exchange visit also included field visits and learning from each other’s organisations through 
practical engagement of various aspects of the coaching track and how they have been 
implemented in the organisation.  
 
At the end of the coaching track, a closing workshop was organised for the 11 organisations. 
This was a session that included role playing of gender related aspects from the different 
organisations and also a point of reflection on the coaching track. TechnoServe, one of the 
participating organizations, decided to engage the local coach to develop an in-depth gender 
main streaming strategy for the organisation. Generally, the track also faced some 
challenges with some organisations dropping off along the way due to staff changes and 
diminished interest. This provided lessons for future engagements with institutions, for such 
an initiative to have impact in an organisation, it is important that it is owned by top 
management and not delegated to only the focal person on gender.   
 
Borrowing from the experiences of the gender trajectory, AgriProFocus is engaging Dorcas 
Aid and Hivos to evaluate possibilities of initiating a coaching trajectory within programs 
they are implementing in 2015. 
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2.5  Appreciation 
 
During the annual appreciation survey (December 2014), members were asked to rate the 
quality of activities they participated in. The average rating across all the activities was 3.4, 
compared to 3.3 in 2013 on a scale of 1-4 and 4 being the highest appreciation (Table 2). The 
average rating for direct services by the coordination team was 3.4. These includes direct 
contact and services to members by the coordination team. The growing human resource 
capacity of the coordination team contributed to improved services offered to the members. 
Members also highly rated the “take home” benefits they derive after participating in 
AgriProFocus activities. Such take home benefits include information, business contacts, 
sharing feedback and joint action. The average rating for the take home benefits was 3.4 out 
of 4. Generally, results indicate a higher rating of the quality of activities across all thematic 
areas in 2014 as compared to in 2013. This demonstrates continued investment in improving 
the quality of services.  
 

Activity 
 

Ranking 
2013 

Ranking 
2014 

Jointly working on knowledge development / innovation 
(communities) 

3.2 3.4 

 Quality of network learning events / expert meetings 
 

3.3 3.5 

 Quality of business to business events and fairs 3.3 3.5 

 Online platforms for information exchange 
 

3.3 3.3 

Average score all services 
 

3.3 3.4 

Table 2 Member rating for services in 2013 and 2014 (4 is highest rating) 

 
Data collected from fairs also indicated very high satisfaction of the events. In total, 92% of 
the exhibitors interviewed indicated being either satisfied or completely satisfied with the 
events. And 69% of these exhibitors indicated making business contacts during the fairs. On 
the other hand, 97% of the farmers interviewed during the fairs indicated being either 
satisfied or completely satisfied with the events and 68% of the farmers reported making 
new business contacts during the fairs. 
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Case Study: Access to finance 

Our new frontiers in 2014 - Extensive livestock agribusiness fairs 
AgriProFocus Kenya has been organising successful agribusiness trade fairs since 2012 in partnership 
with members of the access to finance innovation community - most notably KLPA and Mobipay. The 
agribusiness fairs till 2013 were a one day event. On evaluation of the value add the agribusiness 
fairs brought to the service providers as well as the farmers, it was recommended to add an extra 
day to enable service providers and farmers adequate interaction time. 
 
In 2014, the access to finance innovation community planned for two-day events for each 
agribusiness fair organised. And also, 2014 was a year of new frontiers. During past events, the focus 
was more on the counties based in the high potential - high productive areas of the country around 
central and western Kenya and part of the Rift Valley. In 2014, the access to finance IC based on 
requests by members SNV and AWF whose work has a focus on the ASAL areas requested to 
organise agribusiness fairs in Loitokitok, Kajiado and Isiolo.  
 
African Wildlife Foundation (AWF) has extensive work in Loitokitok with a focus on creating an 
ecosystem that supports both agricultural enterprises and protecting the wildlife in the Amboseli 
ecosystem. SNV on the other hand has successfully implemented projects in Kajiado and Isiolo 
focussing on extensive livestock and profiling the business opportunities in this sector. The focus has 
been on fodder management, and making markets systems work for the pastoral communities. 
Values chains such as camel milk have been given prominence in the project.  
 
With this backdrop, the three agribusiness fairs were aimed at profiling the three regions as high 
potential business opportunities to service providers for instance input suppliers - feed, animal 
vaccines, animal health products, insurance companies, financial institutions, learning institutions 
and to the pastoral communities, creating linkages with service providers to unlock the business 
potential and to create business and partnership links. From the evaluation of the Isiolo fair for 
instance, 29% of the sampled exhibitors said their key objective for exhibiting was to link to buyers of 
their products and services. When asked how successful the event was and whether it met their 
expectations, 24% were very satisfied, 62% rated the event satisfactory while 10% were not sure and 
2% were not satisfied.  
In total, 76% of exhibitors interviewed closed between 1-50 deals and 24% closed more than 50 
deals.  
 
The top three deals conducted during the Isiolo fair ranged between KES 430,000 and more than 
4,300,000. One of the companies - Airtel Kilimo - closed business deals worth between KES 430,000-
860,000. Bayer East Africa closed business deals worth more than KES 4.3 million also made linkages 
to follow up with Palweco and Farm Concern for potential partnership in the area. UAP Insurance 
Kenya, a leading livestock insurance company in the area, closed business worth between KES 
860,000-4,300,000 and opened a branch in Isiolo town immediately after the fair to tap into the 
business potential of the county. 
 
As a spill off from the extensive livestock fairs, AgriProFocus has been in attendance to several 
forums on invitation by the Inter-Governmental Authority on Development (IGAD), the Africa Union 
Inter-Bureau on Animal Resources (AU-IBAR) and other leading bilateral bodies in extensive livestock. 
From the experience of the three fairs, AgriProFocus, the Kenya Livestock Producers Organization 
(KLPA), the Kenya Livestock Marketing Council (KLMC), the Eastern Africa Farmers Federation (EAFF) 
and the Kenya Commercial Bank (KCB) Foundation have come together to develop a concept for co-
organising a regional extensive livestock expo in recognition of the need for an extensive livestock 
value chains platform. The consortium of partners intends to host the first extensive livestock expo in 
Kenya on 4th to 6th November 2015.  
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3. Market uptake 
 
This Chapter highlights the outcome of various activities and events undertaken by 
AgriProFocus in the year 2014. Various tools for data collection were employed through the 
year. Key among these was the appreciation survey conducted at the end of the year. 
AgriProFocus also used the AKVO Flow system for data collection during agribusiness fairs.  

3.1  Innovations 
 
AgriProFocus has continued to support its membership in improving their service delivery 
and organisational capacities. Figure 12, 13 and 14 show improvements and innovations 
participants to AgriProFocus activities have observed in the course of 2014. 
 

 
* Respondents could give more than one answer. 

Figure 12 Improvement internal organization in 2014 (N=174, 294 answers)* 

 
A striking example, during the market events in lower eastern counties, is Rabbit World, one 
of the companies exhibiting. As already mentioned earlier, they were able to design a 
training package for farmers in Machakos and Makueni counties on training on rearing 
rabbits. This was a new area of venture for the company and also a new farming practice in 
the area.  

 
And in Isiolo, UAP and APA insurance both cited their reasons for attending the fair was to 
enlighten the community about insurance. These are two insurance companies that have 
innovative livestock and crop insurance products but the uptake in the area is very low. They 
both rated the event as a success as they got insights form interacting with the farmers on 
which of their products is more popular with the buyers and which one needs improvement. 
The unique interaction and networking opportunities that activities of AgriProFocus present 
give an opportunity for companies to improve their product and service offering.  
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Figure 13 Improvement in products and services in 2014 (N=174, 239 answers)*. 

 
* Respondents could give more than one answer. 

 
Figure 14 Innovations observed in 2014 (N=167, 282 answers)*. 

 
* Respondents could give more than one answer. 

 
Participants also reported various kinds of improvements in their business environment as a 
result of participating in AgriProFocus Kenya activities. These improvements can be 
attributed to various activities undertaken by AgriProFocus. The agribusiness fairs support 
farmers improve their farming practises, access financial services and market information. 
The market events also aimed at disseminating market information and supporting farmers 
improve their business capacity through processing and value addition. These events also 
helped service providers interact with farmers and other stakeholders and thus build on 
their businesses. 
 
In the three lower eastern counties, Machakos, Makueni and Kitui, the county governments 
through the county director agriculture who was our key guest committed to support follow 
up activities within their counties.  

 3.2  Farm - Firm deals 
 
The agribusiness fairs provided a very good opportunity for both farmers and firms to make 
business deals. The fairs included both Business-to-Business and Business to Customer 
platforms. Results from the surveys conducted after each fair indicated establishment of 
significant business contacts between farmers and firms. Firms were expected to follow up 
such contacts established. 
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An analysis of five out of the eight fairs implemented in 2014 depicts significant deal making 
during the fair between farmers and the firms. These were Kisii, Muranga, Isiolo, Machakos 
and Chuka. An analysis of the farmers surveyed in the 5 fairs demonstrates that 27% of the 
farmers mentioned to have made deals during the fairs. Majority of the deals were on 
avareage three deals per farmer with a total average of 442 deals in the five events. The 
value of these deals is on average at USD 17,650. On the other hand, service providers 
reported making a total of 32,626 deals made with a value of USD 141,150.  
 
 
 
 
 
 
 
In the same fair, one of the exhibitors, Mr Eliphas Mbae established a working relationship 
with one of the present input suppliers: 
 
 
 
 
 
 
 

3.3  Farm - Financial institution deals 
 
The agribusiness fairs have played a critical role in facilitating the linkage between farmers 
and financial institutions as these events are an excellent opportunity for banks and other 
financial institutions to make contact with thousands of farmers and arrange for follow up. 
 
 
 
 
 
 
 
The agribusiness fairs have played a critical role in facilitating the linkage between farmers 
and financial institutions as these events are an excellent opportunity for banks and other 
financial institutions to make contact with thousands of farmers and arrange for follow up. 
Financial services providers were asked which services they offered at the fairs, see Figure 
15. 
 

“I displayed my indigenous chicken at Chuka fair. Two weeks later, I got a buyer who bought 200 
chicken at a price of Kshs. 600 per piece. I also got in touch with a chicken feeds company who now 
supply me with chicken feed at a discounted price”. 
 
Mr. Eliphas Mbae, poultry farmer. 

“We have managed to open over 60 credit accounts in just one day. We expect to open hundreds 
of other accounts in the coming weeks since we will be following up with the contacts we have 
made today.” 
 
John Mugo, Regional Credit Officer Nyeri  

Mr. Joseph Karugu a representative of The Hive Ltd appreciated the platform that AgriProFocus 
events presented for him in various fairs. Notably for him was the Chuka fair where they sold three 
bee keeping kits at KES 135,000 each. He is also discussing with several women groups that 
attended the fair to support them on training and establishment of apiaries. 
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Figure 15 Financial service deals at five agribusiness fairs in 2014. 

 

3.4  Partnerships and investments 
 
Post event follow up indicates significant uptake of investments by service providers. After 
the Bungoma fair, Juhudi Kilimo, a Micro Finance Institution (MFI) opened a branch in 
Bungoma town to serve the high demand of financial products in the area. Another notable 
example is the opening of a branch by UAP Insurance company in Isiolo just after the Isiolo 
fair.  
 
During the development meets business cocktail, a number of partnership deals were 
reached. Some of the concrete business deals structured during and after this meeting are 
highlighted below. 
 
 
 
 
 
 
 
PUM representative Annemieke van den Berg also met with several businesses that were 
suitable for PUM experts. Notably was an aboittoir that required technical expertise on 
production and processing.  

 
 
 
 
 
 
 
 

“The platform that AgriProFocus offers us is a very practical platform, where we as service 
providers or people who can build support for companies can meet the actual people on the 
ground who have the companies who are in need of support”  
 
Annemieke van den Berg, Local Representative PUM. 

“ I was able to meet one of the big exporters in Kenya; East Africa Growers, and he has promised 
to give us markets for our potatoes, mangoes and vegetables for our farmers. ” 
 
Sammy Kariuki, CEO Tymax Business Solutions  
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The facilitative role that AgriProFocus played also helped the mushroom innovation 
community to establish an association with which they could engage various stakeholders 
such as technical assistance providers as Sylvann, funding organisations to help boost the 
growth of the industry. The association was also supported to develop its strategic plan 
2015-2017.  
 
Lastly FAO representatives met with CEO of East African Growers and have already agreed to 
work together to enable horticultural small holder farmers access the premium markets 
through an out-growers scheme. FAO is supporting the farmers with technical capacity to 
improve quality and comply with premium markets standards. East African Growers is 
exporting the farmers’ produce to the premium markets in Europe. 
 
Finally, Mobipay representative met representatives from UNDP Business Call to Action and 
the two organizations have agreed to pilot Mobipay’s financial products in Taita Taveta 
County together with the UNDP initiative of establishing the county business development 
centers. 
 

3.5  Policy improvements  
 
Of all members who filled in the appreciation survey, 80% reported some form of policy 
improvement due to AgriProFocus work and 38% reported to have observed policy that lead 
to attention for sustainability. This could be attributed to two activities co-hosted under the 
theme “Linking Conservation to Agribusiness Enterprises” in 2014 in partnership with the 
Africa Wildlife Foundation. One of the events was part of a fair in Loitoktok while the other 
one was a discussion platform during the network day. 
 
The B2B activities hosted in various counties also seek to increase investment in agriculture 
within the counties. Public sector, private sector and development sector entities interact to 
find mutually beneficial opportunities. Through these events, county governments are rallied 
to increase resources availed to agriculture sector. 
 

 
Figure 16 Policy improvements observed in 2014. 

 
After the policy session during the network day, the policy innovation community was 
invited to meet the Cabinet Secretary for Agriculture. Unfortunately, this meeting has not 
yet been taken place due to other commitments by the innovation community members on 
the appointed date.  
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4. Management 
 

Host 
The AgriProFocus network Kenya, as in other countries where AgriProFocus is active, is 
hosted by one of the members of the global AgriProFocus network. After four years, from 
2010-2013, SNV carried this responsibility to Hivos who is since January 2014 hosting the 
Kenya team. A two-year (2014-2015) hosting agreement was signed between AgriProFocus 
and Hivos. 

Team 
The growth of AgriProFocus Kenya network has yielded growth in membership demands, 
activities and products and services offered. Due to this increased portfolio of deliverables, 
the capacity of the coordination team was strengthened by the addition of a part-time 
communication facilitator. The team is at present made up of one full time country 
coordinator, one full time business coordinator, a part-time (0.6 fte) communication 
facilitator and a part-time network facilitator (0.2 fte) who is based at the AgriProFocus 
network secretariat in the Netherlands. In 2015, a part-time events coordinator will be 
recruited to further strengthen the team.  
 
The growth of the coordination team has brought in new challenges with regards to office 
space at Hivos. This has necessitated the team to consider other modalities for accessing 
office space. A decision hereto will be made in 2015. 

Steering Committee 
The steering committee plays an advisory role to the AgriProFocus Kenya team. The 
committee consists of six members - four men and two women - who are part of the Kenya 
network, representing the private, public and development sectors as well as farmer based 
institutions. Some of them are also playing an active role in one of the Innovation 
Communities. The steering committee met twice in 2014: in January to discuss the Annual 
Plan 2014 and in April to participate in a two-day strategic orientation meeting for 
AgriProFocus Kenya. Representatives of various innovation communities participated in this 
meeting as well. See Table 3 for the constitution of the steering committee since 2013. 

Institution Representative 
SNV Mary Njuguna 
Hivos Boniface Kiome 
Kenya Livestock Producers Association Patrick Kimani 
Kenya Agricultural and Livestock Research Organization Mary Gateri 
Mobipay Ltd Charles Kiinde 
Embassy of the Kingdom of the Netherlands (Observer) Melle Leenstra 
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5. Financial management 
 
In 2014, the budget for Kenya almost reached € 300,000 (Table 3). As have been discussed in 
this report, many activities and events were organized and we look back at a successful 
financial year, spending all but € 7,722. Because of the many contributions from local 
members to our activities and events however, which is a very positive result, we have not 
been able to spend the balance from January 1st, resulting in a balance at the end of the 
year of slightly less than € 60,000. This substantial amount will be part of the budget in 2015 
as well as the budget for 2016.  

Contributions 
Dutch members made considerable financial contributions to both coordination and activity 
costs. HIVOS, our host since 1st January, contributed towards both coordination costs and 
activities and SNV paid for our services and contributed, as well as Agriterra and ICCO 
towards activities and events like agricultural fairs and market events.  
Financial contributions for programmes came from SNV as well through their financial 
contribution for the services AgriProFocus Kenya provided under the Horticulture and Food 
Security programme. Local stakeholders and other partners contributed for more than   
€40,000 towards activities and events which made it possible to reach more people and 
obtain better results. Examples are KLPA, SNV, Hivos, GALVMed and AWF. 

Activities 
Focus in Kenya is on business and partnership brokering; 38% of our total costs in 2014 were 
spent on activities organised for B2B meetings, cocktails and a business breakfasts. For 
debate and learning, we spent 21% of our costs and almost the same percentage on network 
development (19%) of which our network day is the most prominent example. The 
innovation communities are led by our members and we provide them with a contribution 
to organize activities that will boost a sector, a value chain or a specific development. In 
total, we spent 13% of our costs to the four active innovation communities in 2014. Finally, 
coordination costs constitute 9% of the total costs made in Kenya. 
 
In July, the financial officer form the secretariat in Arnhem visited the Kenya team and the 
financial officer of the host organisation to discuss the procedures regarding expenditure, 
documentation and reporting. The visit proved to be very useful and recommendations to 
facilitate applying procedures for both the host organisation as well as the AgriProFocus 
coordinator were made.  
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Table 4 Financial results 2014 (Euros) 

Revenue € 

Dutch members 66.943 

Service delivery programmes 56.598 

Local stakeholders / other partners 41.594 

Total income for match funding 165.134 

    

DGIS matching fund 125.000 

Public partners 0 

Other income 6.900 

Total Revenue 297.034 

  

Costs  

Coordination 26.920 

Network Development 54.088 

Business & Partnership brokering 110.182 

Innovation communities 38.234 

Platform for debate and learning 59.889 

Total Costs 289.313 

    

Result 2014 7.722 

Opening balance 01-01-2014 50.137 

  

Balance 31-12-2014 57.858 
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6. Analysis and conclusions  
Are we doing the right things? 
We are relevant as a network when our members believe we offer them relevant services 
and products, organise relevant events, debates, activities, etc. for and with them. To 
exchange, share information, link and learn with the aim to make more and better business 
deals in agribusinesses. Results from the appreciation survey indicate that our members rate 
our events at an average of 3.4 out of 4. This is testament that our activities satisfy the 
needs of our members and clients.  
 
The high rate of satisfaction by service providers and farmers during the agribusiness fairs 
further domonstrates that our clients and partners find the events relevant and useful. The 
continued willingness to pay exhibition fees by the exhibitors during the fairs is further 
testament that the events are relevant for their business. The network day 2014 was 
extremely well attended, members request us to facilitate events and provide services for 
which they are willing to pay as well. We are, in short, appreciated for the wide range of 
activities, events and products we can offer. This is strenghtened by the fact that there is a 
growing number of members and activities on the online platform are very important for 
members as well. 
 
Finally, the year 2014 experienced increased investments by partners in the AgriProFocus 
Kenya activities. This ensured growth in depth and breadth of activities. This interest by a 
growing number of members both as partners and clients is an indication of the value they 
hold the AgriProFocus Kenya activities.  

Are we well organized? 
Being a multi-stakeholder platform, AgriProFocus Kenya is able to tap into the material and 
technical resources of its members in order to deliver outputs efficiently. A good example is 
the network day 2014 where IIRR, SNV, BEACON and Action Aid contributed technically and 
materially to co-host the network day. This ensured a successful event at a low cost. 
 
Another notable example is the agribusiness fairs where various organizations including 
KLPA, SNV, Hivos, GALVMed and AWF put together resources to host the fairs as was 
mentioned above. 
 
Moreover, the Innovation Communities bring together institutions with a shared goal to 
tackle challenges together. Such institutions pool together financial and technical resources. 
This model again ensures a win-win scenario for all participants.  
The Western Kenya initiative has also been hosted by Outgrowers Management Services on 
voluntary basis.  
 
AgriProFocus Kenya has also demonstrated a high level of flexibility to respond to member 
requests for activities and services through the year. In 2014, a number of previously 
unplanned activities emerged through the year. These include the 3 market events in Lower 
Eastern and the G4AW workshop. AgriProFocus was able to re-organize its calendar and 
undertake these new activities without compromising on quality.  
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Are we getting the results we have aimed for? 
AgriProFocus Kenya was able to achieve most of the activities set out in the work plan for 
2014. Many other new activities were also incorporated through the year due to client 
demands. Most of the activities were attended by more participants than originally planned 
for, for example the network day. The high rating of the quality of events and services (3.4 
out of 4) is also testament that members and clients find the network events useful and well 
organized.  
In addition, results indicate good level of business deal making during events. This is in line 
with the AgriProFocus role as a business and partnerships facilitator. 
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Contact 
AgriProFocus Kenya 
 
Postal Address 
P.O. Box 19875 00202 
Nairobi 
 
Visiting address 
Hivos Office, 3rd Floor, 
ACS Plaza, Lenana Road 
 
Website: www.agriprofocus.com/kenya 
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