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Welcome to the sixth edition of the Strengthening Education for Agricultural 

Development (SEAD) Newsletter. This bi-monthly publication will give you 

the project news, updates, stories and upcoming events. 
- The SEAD Team - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 



 

Welcome to the 6th edition of our Newsletter 
SEAD is looking back at a busy start of 2018; the first quarter has been quite challenging, 

but we were very fortunate with the continued support of our beneficiary institutions! We 

continued our activities around community outreach for the dairy, horticulture and potato 

chains, started up the 2nd cycle of the Research & Innovation Capacity Development, 

organised a national stakeholders’ event with the Rwanda National Dairy Platform, made 

necessary arrangements for SEAD’s interventions in Career Information, Advice & Guidance 

(CIAG) and continued our support to the gender & inclusiveness agendas of beneficiaries. 

Continue reading about this, and more, in this newsletter. 

Next to these, SEAD had a constructive meeting with the newly appointed Vice Chancellor 

of the Rwanda Polytechnic, the long-awaited ‘umbrella organisation’ under which all TVET 

institutions resort. The meeting has given SEAD the assurance to be on the right track, 

especially SEAD's intent to zoom in on an education, research and outreach pillar, explicitly 

seeking the collaboration with and involvement of the private sector and extension service 

providers. The Service, Training & Innovation Centres, as envisioned by SEAD, was another 

topic on which the VC was pleased to see that we seek alignment to the government’s 

policies on PPPs. 

In February and March, SEAD was supported by the Netherland Enterprise Agency (RVO) 

in conducting a feasibility study on the Horticulture STIC. Delphy and Holland Greentech 

were commissioned to explore possible modalities of this STIC, including the provision of 

recommendations toward fast-tracking the realization of the first phase of the Horticulture 

STIC in the second half of 2018. We are looking forward to their final report and 

recommendations! 

You undoubtedly have noticed that SEAD picked up its presence on social media, including 

Whatsapp, Twitter, Facebook and Flickr. It is part of SEAD’s intent to clearly communicate 

its objectives, activities and successes to all internal and external stakeholders. To support 

us in this, two interns have been added to the team. We welcome Christella Kamanzi as our 

communication officer; she will be our ‘flying reporter’, making sure that all activities are 

covered, so that all can be shared our stakeholders. Anke Baselmans, an intern from 

Radboud University in the Netherlands, is helping SEAD in the development of the SEAD 

Communication Strategy, in order for all our communication to be well-structured, timely, 

relevant and a ‘joy for the eye’! Enjoy reading! 

 

 

 

 



The Netherlands 

Embassy in Kigali 
 

The Embassy of the Kingdom of the 

Netherlands (EKN) is the diplomatic 

representation of the Netherlands in 

Rwanda. The embassy implements a 

sizeable bilateral aid program in the 

Food Security, Water and Justice 

sectors, amounting to more than € 40 

million per year. The Dutch bilateral 

aid policy for Rwanda is aimed at 

helping Rwanda to become a middle-

income country. 

 

 

In the Dutch development policy, 

Rwanda is a transition country, 

meaning that more emphasis is put 

on the transition from aid to  trade and 

investment and improving the 

business climate in Rwanda. This 

contributes to sustainable economic 

growth, which benefits the Rwandan 

people – including the poorest and 

most vulnerable groups in society. 

And it also provides opportunities for 

both Rwandan and Dutch 

businesses. 

SEAD joins in 

strengthening gender 

equality  
The Government of Rwanda has 

made great progress in promoting 

gender equality, improving women’s 

access to resources, participation in 

economic activities and in decision 

making. SEAD proudly continues this 

good work and has given gender-

inclusiveness an important role within 

the project. 

 

 
           Gender workshop champions              

From February 13 to 15, SEAD 

organised a workshop which aimed to 

increase knowledge on gender and 

gender-inclusiveness. The workshop 

was attended by student 

representatives from beneficiary 

educational institutions, whose 

purpose was to disseminate the 

lessons that they had learned from 

the workshop at their own institutions. 

The training took place at Hilltop 



The current  EKN’s aid financed Food 

and Nutrition Security and Private 

Sector Development projects include:  

1. Human Capacity and Early 

Childhood development: a 

USD 27,4 Million  program 

implemented by Unicef 

2. Feeder Roads Development 

and Maintenance; a USD 22 

Million  program with the 

WorldBank 

3. Integrated Water Resources 

Management: a € 34 milion 

program implemented by 

MottMcDonald 

4. Horticulture Value Chain 

development: a €16 Million 

market led program 

implemented by a consortium 

of SNV, IDH, CDI 

Wageningen, Agriterra and 

Holland Greentech 

  Read more... 
  

 

Research & Innovation 

Capacity Development 

continues!  
As part of its efforts to improve the 

research and innovation capacities of 

its beneficiary institutions, the SEAD 

Hotel, Kigali, and was facilitated by 

FATE Consulting Ltd., a gender 

equality-focused consultancy firm 

based in Rwanda. 

  

Isimbi Roberte, gender expert and 

FATE Managing Director, discussed 

several topics with the participants, 

like sexual harassment and unwanted 

pregnancies. ”Unwanted pregnancies 

is one of dreadful problems girls in 

educational institutions face” she 

said. 

 

Oftentimes, students who get 

pregnant are (directly or indirectly) 

forced to quit their studies. They have 

to stay at home until they have given 

birth, but even after that, a large part 

of them won’t return to their studies. 

They are hindered by financial 

troubles, just like many other young 

mothers. Another issue addressed 

was sexual harassment and sexism 

against female agriculture and TVET 

students. Cyuzuzo, a student from 

University of Rwanda CAVM, urged 

for this to stop.  

  



Project funds a number of research 

teams. Their aim is to carry out 

practical research, which will 

ultimately help the Rwandan 

agricultural sector to address the 

challenges it faces. To this effect, all 

value chain teams were requested to 

identify relevant, and practical, topics 

that are researchable under the 

scope of SEAD. 

 

 

Research and Innovation capacity 

development  

 

Through a series of workshops, the 

selected teams are prepared to 

actually carry out their research 

proposal, using the funds that are 

availed through the SEAD Research 

& Innovation Promotion Fund. In 

March, 7 teams from the 1st RICD 

cycle presented the progress of their 

research, whilst 21 teams embarked 

on the 2nd RICD cycle, and are now 

‘en-route’ to getting their proposals 

selected for funding under our Fund. 

 
           Gender workshop champions              

  

According to Denyse from IPRC East, 

the workshop was a success. One of 

its outcomes are the Action Plans, 

which student representatives have 

put together to improve gender-

equality and inclusiveness within their 

institutions. The Action Plans have 

been submitted to FATE, for fine-

tuning and ensuring gender-

sensitivity. Read more... 
  

 

Outreach training for the 

Horticulture Value Chain 

at IPRC South, Huye 
In the week of 12-16 March, Joe 

Coetsee, horticulture expert from 

consortium partner Delphy, worked 

together with trainers from IPRC 

South, UR/CAVM (Huye campus), 

Rwanda Agriculture Board and 

IMBARAGA Farmers’ Federation, to 

deliver an outreach training on soil 

preparation, irrigation and the 

application of chemicals. The training 



 

 

Research and Innovation capacity 

development  

 

Being provided with a research 

budget of approximately 5,000,000 

RwF, 7 research teams started their 

research in November last year and 

were given the chance to give short 

pitches of their research and the 

progress made, discuss their 

challenges and obtain guidance on 

the way forward from Professor Van 

Dijk (Maastricht School of 

Management) and Professor De 

Clercq (Stellenbosch University), who 

have facilitated previous workshops 

with them as well. In the workshop, it 

was decided that all teams will 

prepare an abstract of their research, 

anticipating the finalisation of their 

work by June of this year, so that 

these can be submitted to the 

organisers of the scientific 

conference of the University of 

Rwanda, that is held on 17-18 August 

was hosted by IPRC South in Huye 

and strengthened the understanding 

and skills of over 75 farmers and 

cooperatives in aforementioned 

topics. 

 

 

Outreach training for the horticulture 

Value Chain 

The training was developed using an 

approach similar to other outreach 

activities organised by the SEAD 

project. During a 2-day training, about 

10 trainers from UR/CAVM, IPRC 

South, RAB (extension service 

providers) and IMBARAGA Farmers’ 

Federation engaged in a Training of 

Trainers in order for them to prepare 

the roll out to farmers, taking place in 

the remainder of the week. 

 



2018. SEAD is eager to help junior 

staff of beneficiary institutions to get 

exposure and experience in this type 

of events. We are looking forward to 

this!  Read more... 
  

 

UR/CAVM Career Day: 

show-casing education 

and private sector 

collaboration!  

On February 28, the College of 

Agriculture, Animal Sciences and 

Veterinary Medicine (UR/CAVM) 

organized a very successful Career 

Day at its Campus in Busogo under 

the theme: ‘Innovation and Creativity, 

the key to Sustained Youth 

Employability in Agriculture’. The day 

provided participants the opportunity 

to explore their career options and 

aspirations. An impressive number of 

students, both from their own college 

and secondary schools in the region, 

private sector representatives and 

government officials, participated in 

the day, making it a show case for 

collaboration between the education, 

private and public sector, which is so 

instrumental for a smooth transition 

from World of School to World of 

Work. 

 

Outreach training for the horticulture 

Value Chain 

 

Together with Joe, they reworked the 

training materials, contextualising 

these to fit the needs of the Rwandan 

farmers and cooperatives. Topics 

were packaged in practical tasks, 

translated into Kinyarwanda, and 

prepared for handing out to the 

participants. Read more...  

  

 

Dairy Sector 

Stakeholders' Meeting 

with RNDP 

On 9th February 2018, SEAD 

organized a national event with the 

Rwanda National Dairy Platform 

(RNDP), themed ‘Towards a 

Competitive and Quality Dairy Value 

Chain’. The goal of the event was to 

inform stakeholders in the dairy 

sector about new developments, 

circling around dairy marketing and 

food and safety standards. 



 

SEAD Team Leader presenting at Career 

Day  

 

As UR/CAVM is one of the 

beneficiaries of the SEAD-project, 

SEAD was very happy to participate 

in this event, emphasizing  the need 

to establish sustainable linkages 

between Higher Learning Institutions 

and the Private Sector. SEAD 

advised students to keep their eyes 

open for opportunities within the 

agricultural sector and dare to look 

around the corner, despite not 

knowing what might be there: “Dare to 

dream, be focused and think big!” 

Obviously, SEAD shared its mission 

of achieving sustainable food security 

in Rwanda through strengthening 

education for agricultural 

development. Read more... 

Furthermore, the event was used to 

raise awareness of the support SEAD 

is giving to the dairy value chain, 

through the establishment of a close 

collaboration with the RNDP. Over 

130 representatives from the dairy 

sector participated in the event, 

including farmer, milk producers, 

processors, service providers, 

cooperatives, Milk Collection 

Centres, financial institutions, 

governmental officials and 

participants from SEAD’s beneficiary 

education institutions. We are looking 

back at a successful event, and were 

urged to repeat these kind of 

gatherings, for the benefit of the 

sector. 

 

Dairy Sector Stakeholder's meeting with 

RNDP 

After Gashiga Gashumba, the 

chairman of the National Dairy 

Farmers Federation of Rwanda, 

welcomed the participants, the 

Rwanda Standards Board, through 



 

 

Career Day at UR/CAVM 

   

 

Anicet Muriro, provided an impressive 

presentation on RSB’s role in 

standardization for promoting quality 

and safety of Made in Rwanda 

Products and Services for 

Competitiveness, with a specific 

zoom on the dairy sector. He 

presented an overview on 

standardization activities of RSB, 

Good Agricultural Practices (GAP) in 

standardization, introduced the 

‘Zamukana Ubuziranenge Program’ 

that will help build a strong human 

resource capacity to improve the 

quality of products and services for 

market access and 

competitiveness. Read more...  

    

Outreach training on the Potato Value Chain 

Mink Vermeer, senior project manager and potato value chain expert of 

consortium partner Delphy, facilitated a Training of Trainers and outreach 

training from 19-23 February 2018 at the training centre of our valued partner 

IMBARAGA Farmers’ Federation in Musanze. The training covered aspects 

such as soil management, fertilisation, crop rotation, potato production, 

harvesting & storage as well as marketing. Together with trainers of IPRC 

Musanze, UR/CAVM, INES Ruhengeri, IMBARAGA and RAB, the 

understanding and skills of over 30 farmers, cooperatives and agribusinesses 

were upgraded. 

At the start of the training, farmers were requested to indicate which questions 

they would appreciate to see answered in the training. From this, it became 

clear that most farmer had challenges around the identification of quality potato 



 

seeds, the best quality fertilizers on the market (affordable to farmers), the best 

affordable storage strategies and ways to protect soil against diseases. The 

training was then geared in such a way that these were adequately addressed. 

Read more... 

 

 

 

Picture above: Outreach training on Potato Value Chain  

 

 

 

Outreach on Dairy Farm Record Keeping 

SEAD organised an outreach activity, from 5-8 February, on Dairy Farm Record 

Keeping in the districts of Musanze and Gicumbi. The outreach was attended 

by large groups of dairy farmers and cooperatives and facilitated by Mark Bos, 

the dairy value chain expert of consortium partner Q-Point, in collaboration with 

trainers from IPRC Musanze, UR/CAVM and extension service providers from 

RAB. The training to farmers was organised at the training centre of 



 

IMBARAGA Farmers’ Federation in Musanze and at the AIKIB Training Centre 

in Gicumbi. The training on farm record keeping was enthusiastically received 

by farmers, which confirmed the need for providing this kind of training, to 

improve their understanding of record keeping at farm level. 

In Musanze District, a group of 20 Dairy Cooperative members from different 

sectors were trained on the significance of farm record keeping, emphasising 

the benefits of record keeping for improved decision making and farm 

management.  Read more...  

 

 
 

 

  

 

Pictures above: Outreach on Dairy Farm Record Keeping  

 

 

  

 

AGENDA & UPCOMING EVENTS 
 

 

 

28-29 March 2018: Over 150 exhibitors will participate in the Cooperatives 

expo to be held at Kigali Conference and Exhibition Village (Camp Kigali) on 

March 28 and 29 2018, with over 500 delegates taking part in the 

conference on the second day. https://taarifa.rw/2018/03/15/hundreds-of-

rwandan-cooperatives-expected-to-showcase-success-in-expo/ 

  



7-10 May 2018: Under the theme “Accelerating Africa’s Single Digital Market”, 

over 4,000 participants, including Heads of State and Government, First Ladies, 

UN Broadband Commissioners, Ministers, Public & Private Sector, international 

organisations, industry leaders, investors, entrepreneurs, Young innovators, 

Civil Society and Academia will attend the two day event. 

https://smartafrica.org/events/upcoming-meetings-and-events/Transform-Africa-

Summit-2018-09-10-May-2018-Kigali-Rwanda 

 

22-24 May 2018: The SEEP Network is delighted to host the Global Savings 

Groups Conference 2018, in collaboration with Conference partners. SG2018 will 

take place in Rwanda, on May 22-24, and will offer a platform for attendees to 

connect, engage and learn from each other about the challenges and 

opportunities they face in supporting Savings Groups 

worldwide.  http://www.seepnetwork.org/savings-groups-conferences-pages-

20775.php 

 

30-31 May 2018: Forcing Strategic Partnerships to Transform the Continent & 

Share Prosperity - taking Place in Kigali, Rwanda. Turning Africa’s economic 

gains into sustainable growth and shared prosperity will require its public and 

private sectors to work together to connect the continent’s markets, deepen 

regional integration, and adopt reforms that enhance competitiveness and 

ensure self-sustainability. http://richafricasummit.com/ 

 

20-22 June 2018: The 25th edition of the SWIFT African Regional Conference 

will take place in Kigali, Rwanda on 20-22 June 2018. 

https://www.swift.com/news-events/events/swift-african-regional-conference-2018 

 

SEAD activities:  

 16-20 April 2018: Outreach Dairy-3 (Feed) by Mark Bos (Q-Point) 

 16-20 April 2018: April Field Tour Plant VC by Frederieke (TU Delft) & 

Norbert van der Straaten (Holland Greentech) 



 

 16-20 April 2018: Revision Agribusiness curricula by Geert Houwers 

(VHL) 

 23-27 April 2018: Outreach Potato-3 by Mink Vermeer (Delphy) 

 23-27 April 2018: April Field Tour Animal VC by Frederieke & Norbert 

van der Straaten (Holland Greentech) 

 26 April 2018: Project Steering Committee 

 30 April- 2 May 2018: Stock taking Entrepreneurship by Frederieke (TU 

Delft) 

 7-11 May 2018: Revision Horticulture / Crop 

 7-11 May 2018: 5-year TVET Plan Rwanda Polytechnic (tentative) 

 14-18 May 2018: Irrigation RTQF by Dennis de Jager (VHL) 

 14-18 May 2018: Outreach Poultry-1 (Feed) by Mark Bos (Q-Point) 

 17-18 May 2018: Event for Horticulture 

 21-25 May 2018: Entrepreneurship exploring & defining by Ellen van 

Andel & Frederique (TUDelft) 

 28 May-1 June 2018: Workshop III – 1st RICD cycle by Meine 

Pieter (MSM) & Willem de Clercq (Stellenbosch) 

 28 May-1 June 2018: Workshop II - 2nd RICD cycle by Meine Pieter 

(MSM) & Willem de Clercq (Stellenbosch) 

Upcoming SEAD newsletter:  

 30 May 2018: Readers interested in including an editorial in the next 

newsletter are invited to send their contributions before 25 May 2018. 

 

 

 

 

Sign up to the SEAD Newsletter  

Are there persons in your network who would like to be updated on the 

developments in the SEAD project? Contact John Mugabo 

(john.mugabo@mottmac.com or 0785 282 077) and sign up! 

 



 

Follow SEAD on Social Media 

Do you want to receive short updates on the daily activities taking place in the 

SEAD project? Follow us on social media! Links can be found below and at the 

top of this newsletter.  
 

 

Go to the SEAD Public Site  
 

 

 
   

 
 

 

 

SEAD is funded by the Netherlands Ministry of Foreign Affairs through the NUFFIC 

Netherlands Initiative for Capacity development in Higher Education (NICHE) 

programme, and implemented through a partnership between the Rwanda 

Development Board/ Capacity Development and Employment (RDB/CDE) and Mott 

MacDonald in consortium with Delphy BV, Maastricht School of Management, Q-Point 

BV, SNV Netherlands Development Organisation, Stellenbosch University, Delft 

University of Technology and Van Hall Larenstein University of Applied Sciences. 

 

Our mailing address is: 

SMO-NICHE268Rwanda@365site.mottmac.com  

  

 


