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Editors Message

Dear readers,

We welcome you to the Africa Agribusiness 
Academy (AAA) - newsletter. Please find 
information about academy initiatives how 
it has performed in the first quarter of the 
year January – March. Are you involved in 
agribusiness and would like to become our 
member, please read about the benefits 
one entrepreneur boosts of resulting from 
being an academy member. You will also 
find innovative ways our members use to 
improve their agribusiness. For business 
networking we bring you up-coming 
sector events and also some of our featured 
members in this series. Enjoy your reading.

Patricia Kyosiimire
Newsletter - Editor

I’m  pleased to share with you our latest 
edition of the news letter 2017. To all 
our new members who joined us this 

year we welcome you to the AAA family. 
The first quarter was an important period 
in the year and here at Africa Agribusiness 
Academy we are proud to say that the first 
quarter has been a success.  A range of 
activities have already taken place in all the 
chapters we are currently working in. We 
were able to successfully finalize the plans 
for the Business clubs, Sector desks and 
Country activities for all the chapters. We 
are glad to say that all these are currently 
being implemented at chapter levels. This 
newsletter also highlights some success 
stories for some of the members and the 
activities that have been a success from each 
of the chapters. Among the key activities in 
the quarter was the successful Pan African 
BOD Meeting that was held in Entebbe, 

Uganda.  As we shift gears into the second 
quarter, I encourage you all to continue 
with the same spirit in taking AAA to the 
next level. Let’s continue to tell more of our 
stories and share our business successes As 
we enter into the second Quarter of 2017, 
we are excited about the great prospects 
ahead  of us all with a view to serve you 
better. Thank you for your active support in 
making AAA a vibrant organization.

Farid Karama
AAA Director

Newsletter Highlights
•	 Directors Message

•	 AAA Grooms a Young Woman 
Entrepreneur and a Gender 
Activist

•	 Africa Agribusiness Academy 
(AAA) Growing Agripreneurs 
for Sustainable Food Security

•	 The SMART Horticulture proj-
ect at Rwanda Best.

•	 The PUM Netherlands senior 
experts. 

Message from the AAA Director

Membership criteria
• SME - Employs 5 - 100 persons
• Turnover USD 30,000 – 1,000,000
• Open mind for sharing knowledge and ideas
• Willing to coach and mentor others.
• Balanced gender, sector and country distribution

• In Countries: Kenya, Uganda, Tanzania, 
Ethiopia, Malawi and Rwanda

• Membership registration fee USD $100
• Annual subscription USD $100

Contact us at:
Africa Agribusiness Academy (Secretariat)
P.O. Box 6046, Plot 173/174
Kagugube Kintu Road
Kampala, Uganda.
Tel: (+256) 785 312521

Pan African BOD meeting 2017
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Joyce Kyalema is a young woman 
entrepreneur and a gender 

activist. She is the founder and CEO of JOSMAK 
International (U) Ltd. Joyce further serves as 
Executive Director of the Rural Women and 
Youth Development Organization (RWYDO), 
an organization she founded to organize 
vulnerable youth and women in rural areas 
to find ways of increasing their household 
income, nutritional status and food security. 
This is done by initiating projects that 
directly empowers youth and women to 
fully participate in their self -coordinated 
development for self- reliance.
The company is engaged in pumpkin 
growing and value addition for social, 
environmental and economic benefits to the 
Uganda community and the Diaspora. We 
offer a variety of organic pumpkin products 
of good quality, durable and easy to access at 
national and international market. Products 
include; Wine, Juice, Pumpkin leaves powder 
made from leaves and flowers,  roasted 
seeds,  seed powder, Pumpkin powder 
which is used to make bread, cakes, cookies, 
pumpkin soup, pumpkin ginger tea spice, 
pumpkin seeds butter among others .They 
are environmental conscious and all residues 
from products are used to make animal 
feeds and manure for improved agricultural 
productivity. All these products contain 
nutritional supplements good for health 
boosting. 

I joined AAA in 2015 and gained a lot 
from the network. I have participated in 
a number of activities organized by AAA 
such as financial management trainings, 
before having the training I was not 
separating my personal finances with 
the business since it was my business I 
did not know it was killing it. Ever since 
then am separating the two because I 
started giving myself a salary and the 
business is now operating on its own 
finances. I also gained a lot from the 
packaging and branding training.  After 
attending this training, I rebranded 
my products to fit and reach the 
international standard to compete with 
other products.  AAA has also enabled 
me to promote my products through 
participation at exhibitions both in 
Uganda and in other countries. Apart 
from that, our Director Farid Karama is 
my mentor who has helped me a lot in 
my business; he is always there to help 
me. In most of the awards I have won, he 
has been helping me out on proposal 
writing and business plan competitions. 
I thank him and encourage him to 
keep up that spirit of helping Agri 
entrepreneurs because on our journey 
of entrepreneurship we need mentors 
who encourage us all the time not to 
give up. Last year I did win the African 
Entrepreneurship Award (AEA) powered 
by BMCE Bank of Africa with one of 
the most significant and sustainable 
business that will impact to create jobs 
and improve lives in Africa. I thank AAA 
and the whole team for making me who 
I am today.

Joyce Kyalema
AAA member Uganda

AAA Malawi Lilongwe 
BC Implementing 
Their Work - Plan 
It is said that successful people draw up 
goals and objectives and work hard towards 
implementing them, while unsuccessful 
people also draw up goals and objectives but 
do not work hard in their implementation. 
The key to success is having the ability 
to not just plan, but also executing those 
plans to achieve goals and objectives. In 
an organisation such as Africa Agribusiness 
Academy, plans are a cornerstone of 
knowing where the organisation has been 
and where it wants to go. 
The Africa Agribusiness Academy, sees 
stimulating entrepreneurship as a way in 
which rural income and food security can be 

increased in Africa. Therefore it works with 
individual agribusiness SMEs by providing 
a network platform and providing capacity 
building for them. 
As a process of planning, December 2016 
saw AAA members sending in requests 
as to what they would like to see taking 
place in the Business Club, Country level 
and Sector Desks’ activities for 2017. Mid-
January, during the Secretariat meeting in 
Entebbe, the staff consolidated work-plans 
and shared them at their Country Chapters. 
AAA Malawi in particular, in order for 
members to fully accept the plans, called 
for a planning meeting on 3 February 2017 
under the Lilongwe Business Club. The 
meeting was led by BC Leader, Mr Frankie 
Washoni. Members adopted the work plan 
with a few minor changes, but all in all were 
happy with the consolidated yearly work 
plan. In addition to the meeting, to add 
value, new members were welcomed into 
the BC. A guest speaker was also invited to 
speak on “Financial Management,” and all 
members appreciated what they learned 
based on the basics of updated business 
finances.  
One of the biggest highlights of the Planning 
Meeting was giving Global Communities, 
AAA Malawi’s newest partner, a chance to 
present on who they are and how the new 
partnership would bring a positive value 
addition to members through the Academy.  
In addition they also brought Esoko, a 
business advisory provider, the chance 
to engage with members and how their 
platform can be utilized. 
Who would have thought that the outcome 
of Lilongwe BC planning meeting would 
be a success? Only those who were willing 
to work hard to implement the goals 
and achievements discussed during the 
meeting. And this showed when AAA 
Malawi’s Lilongwe BC leader, Country 
Coordinator and Global Communities 
worked hand in hand to implement the 
next activity after the planning meeting, 
which was the Business Plan Development 
Training. 
The Business Plan Development Training, 
which took place on 23&24 March 2017 
was a success. Members were pleased 
to have been trained by someone who 
also had hands on experience within the 
agribusiness sector and is very successful. 
On day 2, Professor Kinandu, CEO of Kenya 
School of Monetary Services (KSMS) briefly 
spoke to members on what will not be 
found in a business plan, that is, 1. Your 
passion, 2. Starting to understand exactly 
what you want to do, 3. How to go about it, 
4. Who is going to do it? This was a big eye 
opener for participants and immediately 
they sought contact with the professor.

Constance Munyenyembe
Country Coordinator Malawi

AAA Grooms a Young Woman 
Entrepreneur and a Gender Activist
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Africa Agribusiness Academy 

(AAA) Growing 
Agripreneurs 
for Sustainable 
Food Security
Agripreneurship refers to entrepreneurship 
in agriculture. Entrepreneurship is a 
concept that encompasses transforming an 
idea or vision into a “new business or new 
venture creation, or the expansion of an 
existing business, by an individual, a group, 
or an established business.” Agricultural 
companies increasingly have to adapt 
to the notions of the market, changing 
consumer habits, enhanced environmental 
regulations, new requirements for product 
quality, chain management, food safety, 
sustainability, and so on. These changes 
have cleared the way for new entrants, 
innovation, and portfolio entrepreneurship.
Talk of agribusiness and every head turns, 
food security in Africa, the raised eye blows 
should be shut by the goals that we really 
want to achieve. Agribusiness should 
not be viewed as the inn trend but an 
entrepreneurship. A serious enterprenuer 
need to know what will make him money 

and after what span. What doesn’t require 
so much time, isn’t labour intensive, maybe 
costs to entry are low are some of the 
things one considers before choosing an 
agribusiness venture.
Agripreneurship is an employment 
strategy that can lead to economic self-
sufficiency of rural people. That’s why Africa 
Agribusiness Academy (AAA) has embarked 
on Agripreneurship development through 
mentorship and Coaching, B2B networking 
sessions, opportunities to visit well-known 
companies, vibrant platform for learning 
as key elements for the promotion of 
Small and Medium Enterprises (SMEs). 
These can result in improved performance 
of an individual that can contribute to 
employment generation, poverty reduction 
and human resource development.
The Academy sees strengthening of 
entrepreneurship in agribusiness as the 
key to successful agricultural growth 
and rural development. The Academy 
embraces the approach that is driven by 
the private sector and brings together a 
core group of successful Africa agri-food 
entrepreneurs who provide role models for 
a new generation of (mainly young men 
& women) entrepreneurs. These models 
create a momentum for other daring 
entrepreneurs willing to take risks and 
trigger a self-sustained process of market 
driven entrepreneurship in Africa. The main 

deliverable is a vibrant platform for small 
and medium agribusiness enterprises that 
meet each other and engage other value 
chain actors (farmers, buyers, exporters, 
traders, policy experts, standardization 
bodies) in order to learn and get involved in 
new business opportunities 
In a recent fact-based Action Research 
carried out in 5 countries of KE, UG, RW, ETH 
and TZ) that aimed at gaining better insights 
on the effect and impact of agri-based SME 
growth on development of smallholders, 
the main conclusion was that SMEs growth 
stimulates growth of smallholder farmers. 
SMEs subsequently trigger emergence 
of larger emerging farmers by providing 
services and investment in their farm 
production. Moreover, SMEs act as key 
conduits to local, regional and international 
markets for farmers’ produce through various 
kinds of processing. The results also showed 
that there is increased farmers’ income and 
income per unit land indicating enhanced 
business orientation and productivity. In 
addition, farmers progressively earn more 
by working with the same SMEs over time. 
The surplus contributes to food security at 
household and country levels.

Samuel Kabiru
Country Coordinator Kenya

AAA Mbeya shares their 
         success stories    
    to potential members

A lot of SMEs believe that the most tangible 
and immediate success they want in 
business is “MONEY” but this has not been 
the case for members in the Mbeya BC. They 
believe in the power of networking and 
grabbing the opportunities presented to 
them through shared information and 
coaching. 
Recently the BC was recruiting new 
members from the Njombe region with at 
least 13 potential members in attendance. 
After a presentation on AAA, current 
members shared the benefits they received 
by being an AAA member.
Frank Amos owner of Frank Horticultural 
Company Ltd has been an active member of 
AAA since 2014. His efforts in participating 
in AAA activities have been tremendously 
amazing. During the recruitment in his 
presentation he shared three major points 
explaining what values he got from AAA. 
Firstly, through AAA he got Market Network 
that boosted his sales since 2015.  He 
participated at one of the major Exhibition 
in Dar-es-Salaam where his aim was not 
only to sell his products but also to learn 
from others. He was very fortunate that 

the stall was visited by a major distributor 
and he liked his products. Contacts were 
exchanged and he was linked to two major 
buyers. 
Secondly in BC meetings Frank has been 
networking with different members. In one 
of the BC meetings, members were given 
an opportunity to share their products for 
branding, packaging and labeling advice. 
“I got so many positive advices from my 
fellow BC members that made me re brand 
my products.  You may not see the benefit 
here but trust me I would have paid for 
this service but I got it free from my fellow 
members. I also got some advice on how 
to improve my business, this is what we 
call learning from practical experience. 
“Learning from people who have had the 
same challenges that we all face in our 
businesses”. He said. 
It is also from the same BC that Frank was 
linked to a major distributor of fruits and 
vegetables in Mbeya City. “I live in Njombe 
and do business in Mbeya but I was not 
aware of this distributor. I would like to 
thank Rose Maluila of Rohi Company for 
linking me to this distributor who buys my 

products in whole sale and he distribute to 
other markets in Mbeya,” he said. 
Another member, Mr Rodgers of Rogimwa 
Company, also shared his success with 
potential members. His success lies on the 
Use of Information being shared by the AAA 
Chapter office. 
In December 2015, the Country Coordinator 
shared the opening of AECF window for 
Tanzania and requested all interested 
members to apply. AAA also offered a coach 
(Mr. Elijah Kang’ara) to assist members in 
developing their Business Plans.
“I thought this was a great opportunity 
for my business and I decided to contact 
Elijah for assistance. He guided me on what 
is needed for me to prepare to acquire 
the fund. Although we could not meet 
in person, the use of email was helpful” 
Rodgers stated.   He was called at the AECF 
offices in Dar and they visited his company 
in Mbeya. Currently the funding process is 
at the final stage as AAA awaits to hear on 
Rogers accessing the fund.

Grace Mhina
Country Coordinator Tanzania
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PUM
Netherlands senior

www.pum.nl
Do you need professional support to develop 
your staff, shape your vision, increase profits, 
manage performance or resolve a bottleneck to 
grow your company to a higher level?  
Pum may be your right partner!

WHAT IS PUM?

• Netherlands based non-profit, social enterprise
• 3000+ Senior experts advise SMEs to 

grow and develop their businesses 
• In-company advice and training
• Clients in 70 emerging markets 

and developing countries

METHOD OF WORK

• Dutch expert volunteers offer their 
knowledge and skills for free

• Companies or Associations pay for local costs 
( lodging, meals, transport, office space)

• PUM pays for the airplane ticket
• Hands- on empowerment: experts  

work with local counterparts
• Result focused: clearly defined 

outputs and activities
• Cost effective: 10-14 days per consultancy mission 
• Possibility of multiple missions by same 

or different experts annually

PUM EXPERTS

• 30+ years of professional experience
• Employed, retired, or sold own business
• Technical specialists, managers and entrepreneurs
• Relevant network and a broad exposure
• Creative, flexible and capacity to 

adjust to local situations
• Energetic and result driven

PUM IMPACT

• Clarity of vision, goals, strategies 
and bottleneck resolved

• Staff more competent  and result focused
• Lower cost price and better market position
• Increased turnover and more profits
• Use of modern technologies for greater efficiency
• Happy people 

CRITERIA TO APPLY

• Balance sheet totals and annual 
turn over below €10 million

• Size of the company: between 10-250 staff
• Owners are citzens / residents or foreign 

ownership is less than 49%
• Cannot afford commercially 

operated consultancy services
• Willingness to pay for the local costs 
• Capable to conduct the on-line 

application and preparation process

HOW TO APPLY?

Contact your local PUM Representative and fill 
in the on line application

www.pum.nl. 

The SMART Horticulture        
               project at Rwanda Best.

Rwanda Best is a private  company located in 
Rulindo District in Northern province. It was 
established in 1996 and legally registered 
in 2010. Rwanda best is specialized in 
poultry farming; horticulture, mushroom 
production and transformation. 

From two years ago Rwanda Best is 
implementing new project known as 
SMART Horticulture, the only one project 
in the region. 

The SMART Horticulture is an initiative 
of the Netherlands in which both public, 
learning institutions, and private sector 
joined forces to support Rwanda in 
developing a competitive and innovative 
horticulture sector including the members 
of Africa Agribusiness Academy. The SMART 
horticulture project at Rwanda Best will 
highly contributes on the Development 
of horticulture in Rwanda by introducing 
new technology that impact positively on 
the quality and quantity of the vegetable 
production. ‘My vision is that because 
Rwanda is a small country, we need to 
maximize the production per square meter 
by using the Greenhouse technology to 
control quality and production costs.” Jean 
Claude Ruzibiza, Rwanda Best Ltd Owner said.
‘Rwanda Best aims at establishing a transfer 

Mr Jean Claude is explaining to the visitors about smart horticulture protected in computerized green house
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knowledge center to facilitate farmers to 
increase skills and gain knowledge which 
will help them to add value to their to 
their projects. “The training Center will use 
a demonstration farm method as a center 
of excellence for knowledge transfer. With 
the center, I will be able to showcase to the 
community, how the horticulture works in an 
effective way. “, Mr. Jean Claude says,

The computerized green house has much 
benefits including:  culture protection 
from sun, rain, from diseases, humidity, 
controlling climate with its weather station, 
equitable distribution of ingredients and 
other nutriments basing on needs of each 
plant. The computerized green house 
increases the production four times the 
production of green house which are not 
computerized. 

 Mr. Ruzibiza Jean Claude
Chair AAA Rwanda


