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DAIRY LEARNING LAB 2015 

AgriProFocus Network Approach 

 

AgriProFocus is a network initiative 

originating from the Netherlands that 

creates opportunities for joint action 

and learning for the enhancement of 

farmer entrepreneurship.  

AgriProFocus partnership is currently  

operational in 12 countries in Africa, 

Indonesia and Netherlands. 

 

www.agriprofocus.com 

Dairy production and processing are 
emerging topics on the agenda of 
AgriProFocus and partners.  
Following dairy events in Uganda, 
Zambia, Tanzania and Netherlands, 
AgriProFocus is supporting further 
linking, learning and exchange on 
dairy.  
 
The dairy learning lab is a network 
approach to boost the exchange 
and learning between dairy 
practitioners and professionals who 
work in support of farmer 
entrepreneurs. 

Dairy priorities 

In 2014, AgriProFocus and key 
members organised dairy events in 
Uganda, Zambia, Tanzania and the 
Netherlands. The priorities identified 
in these events include: 
 
Seasonality in feeding 
Feed shortage in the dry season 
causes a decline in milk yield. 

Milk Quality  

Better practices at the farm and 
during milk collection, improve milk 
quality. 

Cow health and reproduction 
Breeding only leads to higher 
production if animal husbandry, 
veterinary care and AI services are in 
place.  

Dairy records and business 
Dairy farmers who keep records can 
take informed decisions on their 
business and investments. 

Learning Lab 

The learning lab is for dairy 
practitioners and professionals who 
train farmers and processors in the 
dairy sector.  

The learning lab aims to share and 
review among peers the knowledge, 
materials and methods they use and 
to jointly improve on these existing 
practices.  
 
A dairy learning lab is a two day 
session on one specific topic. The 
learning lab typically has the 
following elements: 
 
a) Farm visit on the topic.  
b) Peer exchange and sharing of 

experiences. 
c) Expert update with Q&A.  
d) Compiling and validating toolkit 

of training materials and 
methods.  

What is in it for you? 

The three benefits for you are:  

 Updating your topical 

knowledge. 

 Improving your training 

materials and skills. 

 Growing your network of 

professionals in the dairy sector. 

 

Also, AgriProFocus is building  

an online directory of dairy manuals. 

Go to this page to find the latest: 

http://agriprofocus.com/dairy-

livestock-worldwide 

 

 Are you interested? See overleaf for 

details and directions on how to join 

us in your country.  

Direct your questions to: 

 

Wim Goris 

AgriProFocus Netherlands 

wgoris@agriprofocus.com 

+ 31 26 7600 397 
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DAIRY LEARNING LAB TANZANIA 

Cow Health and Reproduction 

AgriProFocus Tanzania is organizing  
the first Dairy Learning Lab on Cow 
Health and Reproduction. It will be 
held on 22nd and 23rd June in 
Arusha. 
 

The topics in this dairy learning lab 

are: cow behaviour, cow condition 

scoring, preventive health care,  

do’s and don’ts of animal drugs, 

fertility and reproduction. Expect am 

farm visits and pm training sessions. 

 

You can join by providing the 

AgriProFocus Tanzania coordination 

with:  

a. your online profile 

b. your application and fee 

c. your training materials for 

sharing 

 

a) Create your online profile 

AgriProFocus Tanzania has an online 

network of professionals, companies 

and organisations at  

www.agriprofocus.com/Tanzania 

 

If you are already registered, make 

sure it is up to date and complete. 

Put a tag ‘dairy’ and ‘learninglab’ to 

your profile so you get our updates. 

 

First time users create a new profile 

via the Sign Up button or this link 

http://agriprofocus.com/registration 

Fill in your details and select 

“Tanzania” as your network.  

Instructions can be found HERE. 

 

b) Submit your application for 

Learning Lab 

Register for this event by sending an 

email to AgriProFocus coordinator 

Tom Ole Sikar.  

Please explain what you want to 

learn about cow health and 

reproduction.  Note that, each 

learning lab can have max 30 

participants. So be quick to apply!  

 

The dairy learning lab in Tanzania is 

seeking sponsors. It also requires 

participants to contribute according 

to categories as indicated below;  

 Farmer group representative:  

Tzs 25,000 

 Organisation/company 

representative: Tzs 100,000 

 

You/your company pay for your own 

accommodation and transport to 

and from the meeting point which 

will be communicated. 

AgriProFocus will provide transport 

for farm visits, lunch and venue for 

afternoon session.  

 

c) Share your training materials 

Please attach to your application the 

training materials (such as manual, 

guidelines, instructions, etc.) you 

currently use when training farmers 

on dairy cow health & reproduction.  

Note - we do not ask for scientific 

papers, but for practical materials.  

Dairy manuals online 

 

During the learning lab you will 

receive a hand-out on the topic.  

With your online profile you can 

access the digital toolbox on dairy 

with all training materials on  

- fodder for milk production 

- cow health and reproduction 

 

 

 

Partners Learning Lab Tanzania: 

 
 

 

 

 

 

Meet the dairy lab expert 

The Dairy Learning Lab will be 

facilitated by Mr.Gidi Smolders. 

 

 
 

Mr. Gidi Smolders is trained in 

animal husbandry and recently 

retired from Wageningen University 

and Research Centre. As an advisor 

and trainer, he worked with dairy 

farming in Nepal, Uganda and 

Zambia. As an expert for PUM, he 

brings to the Dairy Learning Lab a 

vast and practical experience on 

animal husbandry. 

 

You can contact Mr. Gidi Smolders 

via his online profile : 
http://agriprofocus.com/profile/12321 

 

 

For more information contact: 
 

Tom Ole Sikar. 

Country Coordinator, 

AgriProFocus Tanzania.  

tolesikar@agriprofocus.com 

Tel: + 255 754 481802 
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