
Understand how you can influence a policy process from first stages to 
final implementation. It could be your core business or an intrinsic part of 
your organisation. Obtain a broad set of tools to plan effective advocacy 

strategies. Conduct actions with well-framed messages, and create 
coherent paths with your allies for powerful joint interventions.

What will you gain?

Your profile

 √ Understand how to embed advocacy actions 
in your organisation’s plans

 √ Use practical tools and methods to plan, 
prepare, implement and evaluate advocacy 
initiatives

 √ Analyse stakeholders and the policy context to 
select your political targets

 √ Gain insight into building strong coalitions

 √ Involve outsiders by framing your messages in 
convincing ways

 √ Practice how to conduct influential lobby 
meetings

You are a professional engaged in advocacy, 
civil society capacity building, governance or 
transparency programmes. You represent a 
network, an alliance, an association or a trade-
union. You defend the interests of many or 
promote rights for your target groups.

“This course is 
demystifying the 

advocacy process. 
Breaking it down into 
understandable bits. 
Now we can actually 

get on with it.”
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What can you expect?

Contributing to your 
social impact

Bridging theory 
and practice

Creating lasting 
learning effect

Passionate about 
our work

Why Advocacy Policy Influencing and its guiding principlesDay 1

Understand the context for succesful APIDay 2

Deal with power and frame your messageDay 3

Join forces and manage your alliesDay 4

Design your API Action Plan and Measure its outcomesDay 5

Certificate
On completion of the training course and subject 
to attendance and active participation, MDF 
Training & Consultancy will award a certificate of 
completion.

Dates
Registration is open until June 11, 2017
Training in the Netherlands is from 12 to 16 June, 
2017. 

This course will also be offered in the Netherlands 
from 9 to 13 October, 2017.

Have a look at our training calendar for options 
of following a similar course at one of our offices 
world-wide.

Coaching
Personal Coaching on a chosen API-issue is 
offered 6-8 weeks after completion of the course. 
There will be a preparation on the subject by 
participants, followed by a skype conversation of 
45 minutes.  Putting the newly acquired knowledge 
and skills immediately into practice with some 
guidance, will deepen the learning effects.

https://mdf.nl/training
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Terms and consitions
Read more about our cancellation policy, visa 
requirements and insurances on our Frequently
Asked Questions page.

Accreditation
Our ISO 9001 certification ensures that we apply 
a suite of widely recognised and professionally 
accepted management systems that are robust 
and reliable.

Costs
€1980
The course fee covers tuition fee, course materials, 
refreshments and lunches during course days 
and a study visit. Participants travelling to the 
Netherlands who require a visa also receive health 
insurance and third party liability.

Please note that the training fees do not 
include travel arrangements and MDF Training 
& Consultancy cannot provide assistance with 
specific individual travel arrangements. If you want 
to stay longer than the duration of the course we 
happily share the hotel details with you.
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Custom-made
This course is also available custom-made. Each 
organisation faces context specific challenges and 
opportunities. Therefore we offer custom-made 
training courses that are specifically designed 
to address the objectives and capacities of your 
organisation. 

The duration of a custom-made course depends 
on your requirements, the complexity of the topic 
and the level and number of participants. They can 
be conducted in English, French, Spanish, Russian, 
Arab, Portuguese, Bahasa, Swahili or Dutch.

About MDF
We are a training and consultancy organisation 
with over 30 years of experience in providing 
management training, advisory and evaluation 
services worldwide. We believe in building on 
existing knowledge and experiences to create long 
lasting effects. Our services are diverse but have 
three things in common – they are driven by new 
concepts and theories, are practical, and lead to 
new insights. 

The tools and approaches we utilise are directly 
implementable. This way we empower individuals, 
organisations and networks to increase their 
positive social impact!

Our experts are involved both in training and 
consultancy activities to ensure they maintain a 
close link with day-to-day practices in the field 
whilst staying up-to-date with the latest concepts. 
We believe this way of working enriches our 
training courses and keeps our experts at the 
forefront of emerging ideas and best practices.

https://mdf.nl/frequently-asked-questions
https://mdf.nl/frequently-asked-questions
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Our learning method Ask the trainer!

We design training concepts that best match your 
objectives and requirements. In close cooperation 
with you, we shape and share responsibility for 
embedding our training into the broader goals 
of your organisation and staff. Our objective is to 
realise your goals by offering knowledge, training 
skills, and encouraging new behaviour. 

Our methodology goes beyond regular training 
methods. All our participants are actively 
encouraged and empowered to participate and 
practice in their individual learning process. A 
personal needs analysis or intake on the learning 
objectives are standard procedure.

Our programmes appeal to the individual’s 
personal competencies, capacities and ambitions. 
Furthermore, we stimulate mutual learning 
amongst participants by exchanging ideas and 
sharing experiences, ensuring ample room for 
open dialogue.

Challenging lectures are alternated with practical 
cases, simulation games and exercises, debating 
sessions, workshops, partnering, study visits and/
or exchanges with experts. We can assure you 
that after completing the programme, you will be 
able to contribute even more to the professional 
development of your organisation!

Ger Roebeling is  an expert on Advocacy and Policy 
Influencing. Her experience in policy influencing 
ranges from local to international levels, covering 
topics on agriculture, food security, gender and 
human rights, She founded lobby-coalitions 
to influence governments, private sector and 
civil society. She connects people and ideas for 
visionary policy solutions and strategies. 

Hanna Buschke is an expert in practical Advocacy 
and Policy Influencing tools. She is experienced 
in planning, monitoring and evaluating global 
advocacy campaigns. She is developing an online 
learning trajectory on mobilising support for CSOs 
and NGOs. As a trainer, her focus is on visualiza-
tion and practical application, skills that are highly 
appreciated and enhance dialogue and learning. 

Ger Roebeling

Hanna Buschke

WWW.MDF.NL/TRAINING

gr@mdf.nl

hbu@mdf.nl

Course director

Co trainer

+31 318 650060

+31 318 650060

http://www.mdf.nl/training
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