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Theme: Investment in new technologies for increased market – 

oriented production in the Horticulture Sector. 
1.0 Introduction:  
Farmer entrepreneurship has been underscored as an important competence with multiplier effects that are 
inclusive of driving farmers out of poverty and as well as influencing growth within the wider economy.  This idea 
recognizes that agricultural transformation through commercialization away from the dominant subsistence focus 
is a critical and priority strategy in the pursuit of various economic development agenda. The concept of farming as 
a business highly recognizes farmers as profit oriented actors seeking to improve their livelihoods through 
increased production, using appropriate technologies, access to and utilization of financial services as well as 
collective marketing for enhanced incomes at both household and group levels. However; emerging from 
peasantry to adopt profit oriented farming fundamentally takes a shift in mindset, behavior change, adoption of  
new modern technologies, market structures, business skills and other key structural reforms such as an enabling 
environment that promotes affordable and sustainable agricultural trade and investment.  
 
Agriculture remains a mainstay in Uganda’s economy, accounting for over 22% of Gross Domestic Product. The 
sector employs over 80% of the country’s population, majority of whom are women accounting for 65% while the 
youth account for 35% of the country’s labor-force respectively (UBOS 2015). Whereas Agriculture has been 
identified as one of the key sectors that can generate wealth, with high employment potential and poverty 
eradication; the uptake of agriculture as a business by the majority of Ugandan farming communities is still very 
low.  This is attributed to the low levels of awareness creation of the potential benefits underlying in agribusiness, 
negative attitude especially among the young population, lack of fundamental resources like land, technologies 
affordable financial services, collateral security, erratic, little coordination among stakeholders and unreliable 
weather patterns. This has consequently resulted into poor performance of the sector thus leading to majority not 
to see it as a viable business venture but rather regard farming as a hobby.   

 
2.0 Rationale: 
Despite the significant role the sector plays in providing employment opportunities for the farming communities, 
the sector still continues to face numerous challenges; the outstanding being that; farmers continue to battle the 
challenges of limited access to affordable and friendly technologies that can facilitate increased production, post-
harvest loses which has led many farmers to miss out on their profit margins. There is generally still a big 
relationship gap between financial services providers and potential farmer-entrepreneurs.  Majority of the 
agribusinesses do not meet the requirements for the financial services especially the small holder farmers. Most 
entrepreneurs do not keep proper records of their business transactions and hence do not have accurate business 
plans; this makes it difficult to calculate correctly financial flows hence not easy to ascertain between profit and 
loss making enterprises. A combination of these factors has contributed significantly to the slow development of 
the agricultural transformation in Uganda. The situation is made worse by the unpredictable markets and the 
subsidized commodities from industrialized countries which are affecting farmers’ competitiveness in the local 
markets. 
 
In particular, the horticulture is one of the fastest growing sectors in Uganda and is listed as a strategic export 

sector on the Uganda Strategic Export Program. Horticulture products are so-called non-traditional exports and 

have an annual worth of USD 35 Million (with a greater share for flowers and cuttings than for vegetables (FAO). 

Uganda’s formal horticulture exports (fresh fruits, vegetables, and spices)[1] amounted to US$32.99 Million in 2015 

(UBOS/Bank of Uganda), a growth of 79% only in 2015 and annually averaging 26% over the 5-year period. Despite 

this growth, Uganda’s horticulture products; specifically vegetables, are facing entry-barriers to the EU market due 

to non-compliance with safety standards, excessive use of pesticides, irresponsible and unsustainable practices in 

the value chain. 
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In pursuit to promote higher investment in agriculture henceforth increased commercialization and agricultural 
production and productivity; AgriProFocus together with its partners in 2017 will make efforts through creation of  
platforms aimed to increase sustainable production and productivity, markets as well as access to affordable 
financial services (both short and long term).   
 
It’s against such a background that; AgriProFocus in partnership with SNV, GIZ, The Hunger Project, Bank of 
Uganda, Solidaridad Network, Trias, AMFUI, ISSD, PELUM Uganda, IFDC, Caritas Kabale, LADA, Excel Hort, Kabale 
Traders Association, Reign Business Development Agency (REBDA), KAZADI, A2N, Uganda Industrial Research 

Institute, Uganda National Seed Potato Association, among others are organizing a regional Agribusiness fair 

focusing on horticulture with an overall objective of facilitating a platform for building business & market linkages  
and brokering deals between farmer entrepreneurs and Agribusiness Development Services providers including 
insurance companies for increased agribusiness investment, improved agricultural production and productivity and 
influencing an enabling environment. 

 
3.0 Activities, objectives and expected outcomes of the Agribusiness Fair, 2017-Kabale 

Activity Objective Outputs  

Pre-selection and profiling 
of 40 farmers in the 
Western Region 
This will involve the 
selection of 
Agribusinesses, Producer 
organizations and 
Cooperatives farmers with 
marketed commodities put 
together in the farmer 
catalogue, a tool that will 
be used to improve 
linkages, inputs, 
technologies, markets and 
business development 
services.  

● To profile the agribusiness Producer 
Organizations, SMEs and cooperatives 
highlighting their key marketed 
commodities to attract potential 
Agribusiness support support services 
(ranging from financing, technologies, in-
puts, agri-insurance agri-information.)  

● At least 40 Agribusiness 
enterprises with key marketed 
commodities in the region 
profiled, including their 
commercial viability and then 
linked to financial service 
providers and other value chain 
actors. 

 

Pre event coaching forum 
for farmers. 
 
This process involves the 
preparation sessions of the 
40 profiled 
farmers/agribusinesses 
with knowledge and 
business management 
skills. Highlighting and 
navigate them to the 
discovery of the underlying 
business opportunities as 
well as and enhancing their 
readiness to enter into 
both short and longer term 
investment and trade  

● To improve the preparedness and equip 
them with the necessary knowledge and 
skills for effective engagement in 
commercial relationship  

● At least 90% of the profiled 
agribusiness entrepreneurs have 
an improved confidence to 
effectively engage in commercial 
relationship 
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relationships with financial 
service providers and other 
value chain actors 

The Agribusiness 
Workshop, targeting at 
least 500 participants.  
This involves bringing 
together all value chain 
actors and policy makers, 
farmers, service providers 
under one roof for topical 
presentations, discussions 
and Q&A sessions on 
issues that affect 
production, Quality agro-
inputs, markets and 
investment in agribusiness  

● To provide a platform for information 
dissemination, knowledge exchange, 
dialogue & experiential learning on 
Agribusiness opportunities related to 
productivity and profitability in the sector 

● Facilitate a dialogue on developing 
national standards for the fruit and 
vegetable value chain in Uganda 

 
 

● At least 80% participants have 
acquired an improved 
knowledge and mindset change 
towards agricultural productivity 
and lending  

● key recommendations and 
follow up actions for developing 
a national standard for 
sustainable fruit and vegetable 
value chain in Uganda  

 
● Replication and scale-up of such 

successful financing schemes and 
approaches for increased 
investment in the sector 
triggered 

Business to business 
matchmaking.  
This provides a platform 
where business to business 
interactions are facilitated 
between potential buyers 
and sellers of agricultural 
and financial products 
including; access to quality 
inputs like seeds, increase 
awareness of the existing 
market opportunities for 
different value chains and 
to also have an 
understanding of the 
demand and supply 
agrichain requirements. 

● To facilitate brokerage services to link 
agribusiness entrepreneurs with 
agribusiness development service 
providers and other relevant actors in the 
Horticulture value chain for business deals 
& partnerships       

● At least more than 30% of the 
profiled farmers  brokered to 
business to businesses and 
various agro-inputs    

On-line registration and 
training on how to use the 
web-based platforms to 
market their products. 
 This will involve 1) 
awareness creation about 
the importance attached 
to using the online 
platform; 2)training on 
how to use the online 
platform and 3) facilitating 

● To create awareness about the 
benefits of joining the rural finance 
platform and its role in knowledge 
sharing among the sector actors. 

● Exploring the potential of using ICT 
and web based/online platforms for 
Agribusiness promotions and 
marketing  

● At least 30% of the total 
expected audience (300) 
registered on the on-line 
platform and trained on how to 
use the platform. 
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the registration process of 
new subscribers  

 
4.0 Participants: 
This event will bring together over 300 different stakeholders in the agricultural value chains especially those 
involved in the horticulture, agribusiness entrepreneurs and professionals, farmer organizations, Agri-insurance 
providers, NGOs focusing on agribusiness, men, women and youth, Government institutions, traders, agro-input 
dealers including seed business traders. 
 
5.0 Venue and Date  
Venue: Kabale Stadium  
Dates: 12th and 13th July, 2017 
 
 
6.0Partners 


