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Executive summary. 
This coaching trajectory supported as always by AGRI- 
PRO FOCUS Uganda, was unusually long ,taking 
almost 20 months to completion. For a number of 
reasons this provided these participants with the 
opportunity to fully digest adapt and apply their 
learning. As a consequence the results of their learning 
and applied practice are more tangible and measurable 
than for previous trajectories. As a solid deliverable we 
have four case studies from this trajectory on a range of 
issues including access to finance, the impact of the 
application of the GALS and household methodologies 
and also a testimony to the benefits of spending the 
resources and effort to design and integrate gender 
sensitive analysis and strategic interventions. Further to 
this all the members of the trajectory took the 
opportunity to sensitize their organizations and 
integrate Gender interventions and strategies with their 
clients, providing a good foundation on which to  
mainstream good gender practices. 

Background 
The trajectory participants were drawn 
from two organizations. TRIAS and ISSD 
with a country wide scope of West Nile, 
Northern Uganda, Central and South 
Western Uganda. The trajectory began 
with a kick off workshop in March 2017 
which equipped the participants to 
develop Gender action Plans. These they 
took back to their organizations and 
disseminated them. Both organizations 
supported and encouraged the 
participants to develop and implement 
the learning further. This much needed 
boost to their capacities enabled the 
implementation of the steps within their 
Gender action planning 



Methodology 
The final workshop was designed to 
maximize reflection and sharing of 
experiences between the participants. The 
two days were spent reflecting on each 
others successes and challenges. This was 
developed through case study writing and 
peer to peer feedback and constructive 
support. This rebuilt relationships and 
deepened learning. The GVC Handbook and 
tool kit provided valuable support with 
specifically tool 5.1d on the documentation 
of case studies. Finally the participants each 
explored and committed to using further 
monitoring and evaluation tools to take them 
the next steps and discover the deeper 
impact of their Gender action plans in 
January-March 2019. This commitment was 
agreed by all parties with specific timelines 
and support structures to enable continued 
accountability and momentum. 



WHAT WE DID 



• Learning how to write a 
case study GVC tool kit 
5.1d 

• Identifying the head 
the heart and the 
hands of a good case 
study 

• Tracking our progress 
since March 2017 

• Identifying further 
areas for development 
and evaluation 

• Choosing the next tools 
for evaluation from the 
GVC toolkit 

 



WHAT WE AGREED 
• The participants were 

allocated tools to help them 
evaluate the progress and 
impact of their chosen 
interventions. They were also 
asked to commit to timelines 
and support and 
accountability from their 
peers. 

• These include the WEAI tool 
5.1c, The 5.1b empowerment 
diamond and 5.1a analysis of 
costs and benefits. 



TAKE AWAY 



Case studies 
  
• “IDENTIFICATION OF THE DISTRIBUTION OF INCOME FROM SEED BUSINESS A CASESTUDY OF 

WOT ANYIM LOCAL SEED BUSINESS GROUP; STUDY ON ONE HOUSEHOLD WITHIN GROUP” 
Christine Joyce Adong. ( ISSD) 
  
• “FOSTERING EQUITABLE GENDER RELATIONS AT HOUSEHOLD LEVEL BRIGHTENS AHUMUZA 

BRIAN’S HOME - A MEMBER OF OMUTIMA GWA RUHIIRA COPPERATIVE SOCIETY LIMITED”  
Johnson Nuwagaba (ISSD) 
 
• “FINANCIAL INCLUSION FOR WOMEN: THE EVA LOAN OF OFFAKA SACCO” 
Robert Mugisha ( TRIAS) 
 
• “BUILDING CAPACITY AND APPRECIATION FOR GENDER IN FARMERS’ ORGANISATIONS; THE 

CONTRIBUTION OF THE GENDER TRAJECTORY; EXPERIENCES OF THE TWO TRIAS STAFF 
SUPPORTED TO ATTEND THE GENDER TRAJECTORY” 

Lydia Muchodo (TRIAS) 
 



SUPPORTING TEAM 



WHAT WE ACHIEVED 


