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1. Introduction 
Agriculture is the mainstay of about 70% of the 50 million people in Tanzania and is one of the largest                    
agricultural potentials of all East and Southern African countries. However, since the 1999/2000 season,              
the Food Self Sufficiency Ratio (SSR) has fluctuated between 88% (2003/04) and 112% (2006/07). This               
variation is attributed by low agricultural production, subsistence farming and productivity and an             
imbalance between agricultural growth and population growth. Food items that are imported into the              
country include wheat, rice and dairy products; taking the largest share (80%) of total merchandise               
imports. Other key issues the agriculture sector in Tanzania is facing are poor access and low use of                  
improved seeds and fertiliser, limited access to finance, unreliable rains and agri-marketing. The new              
government supports agricultural transformation by investing in infrastructure and also in the southern             
corridor (SAGCOT) running from Dar es Salaam into Zambia.  
 
The new AgriProFocus strategy maintains a focus on inclusiveness and food nutrition security and brings               
new elements: circular business and climate smart agriculture. AgriProFocus Tanzania sees opportunities            
for supporting transformation in the livestock and horticulture sectors with a focus on agri-finance,              
gender and youth. Livestock and horticulture are registering major growth potential due to growing              
urban demand for cheap proteins and better living standards and aspirations for a better quality of life.                 
National demand for white meat is about 60,000 tonnes per year and is growing in line with human                  
population growth of more than 2.9% per annum and the horticulture sub-sector registers a 8-10%               
growth rate of per annum, with a 0.14% growth rate of vegetable production per annum. We will also                  
focus on youth because of their keen interest to engage in non-traditional value chains that require less                 
capital investment for startups and have quick returns.  
 
In particular, the Tanzanian horticulture programme was inspired by the Sustainable Food Lab (SFL)              
leadership summit organized early November, 2016 in Arusha. Launched in 2004, the SFL is an evolving                
global 'social lab' of various food system actors, including, business, government, and civil society              
leaders from Europe, North America, Latin America and this year for the first time from Africa. SFL is                  
working to institutionalise the conditions needed to support sustainable food supply chains within             
organisations. Members are also considering ways to influence policies based on what is happening “on               
the ground.” At the annual Leadership Summit the SFL brings together leaders, to reflect on what is                 
happening and what needs to happen in food systems. This makes the Leadership Summit a real catalyst                 
for change, and often the starting point for new partnerships and change initiatives. 
 
A review of main agricultural events in Tanzania shows that there are many of them but most do not                   
elaborate on successful business models. Many events do have repeat discussions, speakers and             
showcases. Moreover, reports on these events are not easily accessible. Our members and partners              
welcome events with a business focus on change makers in agriculture; we support them with               
identifying good practices, inviting change makers and facilitating discussions. 
 
Read more: 

http://www.worldbank.org/en/country/tanzania/overview  
http://um.dk/en/danida-en/goals/country-policies/tanzania/current-and-future-challenges-and 
opportunities-in-tanzania 
https://www.iob-evaluatie.nl/publicaties/publicaties/2016/07/01/415-%E2%80%93-country-study-%E2
%80%93-tanzania  
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2. Network Development 
In 2017, AgriProFocus Tanzania proposes to organise with members a series of smaller network sessions               

to discuss the new elements in our strategic plan: circular business, climate smart agriculture and               

inclusive agribusiness. To keep costs low and ownership high, these events are on invitation and hosted                

by members in Arusha and Dar. The role of the coordination involves preparing these sessions by                

identifying good practices, inviting changemakers and facilitate discussions. These business drinks with            

content should cross-fertilize the 3 priorities out of 5 programmes. 

 

2.1 Horticulture 

The priority is to build up a new network on horticulture, a fast growing sector in Tanzania and a priority                    

in Dutch policy. The Sustainable Food Lab and the discussions concerning AgriTech Tanzania created              

momentum with the co-organisers and the Dutch partners in the vegetables sector.  

 

2.2 Access to Finance 

The priority here is to redirect the focus from linking to learning and leadership. The example was set by                   

the NPM session in Dar and the need to address financial literacy among entrepreneurial farmers. 

 

2.3 Gender 

This priority is new for Tanzania and inspired by the successful gender in value chains track in Zambia. It                   

brings an opportunity to learn from the expertise in Zambia and connect to a range of stakeholders now                  

outside our network.  
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3. Programmes 

3.1 Horticulture Programme  

In 2016, AgriProFocus aimed for a regional horticulture event in Arusha. With TAHA, WorldVegCentre              

and VECO a conference programme for the occasion of AgriTech Tanzania was designed. Unfortunately,              

the conference had to be postponed for lack of commitments and contributions. A lesson learned is that                 

we need to build a partnership in horticulture step by step. The Sustainable Food Lab (November) was                 

an inspiration how to do this. For 2017, AgriProFocus Tanzania will develop a concept note for a                 

horticulture programme with primarily national ambitions. With this, we will organise buy-in at the              

start. A big horti event is now an option for 2018, as a culmination of this road map. The discussion is                     

whether to focus on some specific vegetables or keep a sector focus. The change we aim for is to have                    

organised learning for the horticulture sector around emerging and recurring topics as food safety and               

residues; year-round production and agri-inputs. 

 

3.2 Livestock Programme 

Over the last years, AgriProFocus Tanzania, PUM and local partners organised 11 Learning Labs for               

poultry (3) and dairy (8). Apart from training participants, there are two strategic results: we got to know                  

the key actors and also the gaps and trends in these sectors. In 2017, we aim to build on our position                     

and continue these learning labs on a cost recovery basis. The aim here is cost-recovery and a 75%                  

participation of trainers who work with farmers in poultry or dairy. New elements in the training are in                  

content (climate, nutrition) and in follow-up (dare to share at home what you learned here) . There is                  

demand from SAGCOT partnership to organise poultry and dairy learning labs with their members.              

Second, we want to develop the online network for livestock professionals in Tanzania. We aim to                

service this community of livestock professionals with relevant information and online discussions. In             

the online learning lab, we aim to develop a new module ‘dare to share insights’ involving a video pitch                   

competition. This way, we expect to identify changemakers/role models in livestock. The change we              

want to see is learning on livestock enhanced: a) 100 PLL and DLL participants adopt new skills; b) 50                   

professionals and changemakers adhere to our online video pitch competition activities and c) 25 users               

appreciate our growing online collection of manuals and training videos and pitches.  

 

3.3 Access to Finance Programme 

Around Arusha, AgriProFocus used to co-create a finance fair with TRIAS and TAHA and a farmer input                 

fair with FERT. In 2016, both fairs attracted many visitors but resulted in a net loss for the organisers.                   

Also, it is observed that the deal flow remains low. AgriProFocus Tanzania and the advisory proposes                

two fundamental changes in this programme. The first change for 2017 is to focus more on leadership                 

and learning, like the successful NPM dissemination workshop on finance for smallholder farmers. Our              

aim is to reconnect to the finance working group and to focus on financial literacy for business                 

planning. The second change is that we focus on smaller business events, we pre-select participants for                

business linking. This way we expect better results in matchmaking and deals. It is proposed to have a                  

series of smaller finance meetings on climate, circular agribusiness, nutrition security and            

inclusiveness. The idea is to have changemakers pitch their business approach for each of these topics.                

5 

http://agriprofocus.com/post/57a4877ca93f257a7d6a6bbd


 

The change that we want to see in agri-finance is that decision makers get inspired by our sessions and                   

practical examples. Activities include agri-finance learning labs and B2B meetings.  

 

3.4 Youth Programme 

In 2016, two activities for youth stand out. With SNV, we tested a poultry learning lab for youth in the                    

Arusha area. According to a survey, youth expect a quick return on investment from poultry (and                

vegetables), but are unaware of the skills needed and the risks involved. Also in 2016, we collaborated in                  

a survey on the role of youth in cooperatives with Agriterra and students from HAS and MoCU – Moshi                   

Cooperative University. The findings show poor involvement of young farmers in cooperative leadership.             

A third planned activity, the annual youth event (roadshow) had to be cancelled for lack of funding. For                  

2017, we aim to organise the youth event with a debate on the role of youth in cooperatives and                   

agriculture. We will involve young changemakers (role models) and we link young entrepreneurs to              

business opportunities in horticulture, agri-finance and livestock. The aim is to involve more partners,              

building on the existing energy around the topic within the network and in the nation on youth and job                   

skills, leadership and support for business improvements. The change that we want to see is that more                 

members take up the youth perspective, contributing to more and better support to young farmer               

entrepreneurs.  

 

3.5 Gender programme  

At the end of 2016, teaser workshops were organised in Arusha and Dar as to promote a gender in value                    

chains track for 2017. For AgriProFocus Tanzania, this is the first time to focus on gender in value chains. 

For 2017, we aim to build a network on this topic. Apart from the coaching track, we also offer one-off                    

events for interested parties. Further we will scout for funds from donors and partners. We aim to build                  

and facilitate a supportive learning network where members can easily learn from each other on how to                 

design and implement gender inclusive agribusiness interventions. The change we want to see is that 10                

companies and organisations develop relevant knowledge, practice tools and methodologies to put            

gender sensitive interventions and policies in practice.  
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4. Opportunities for regional and global network programmes 

4.1 Regional Network Programmes  

We see opportunities in regional learning with the youth and gender programs. We will join the youth in                  

agribusiness community of practice developed by the Young experts under the Young Expert Programme              

(YEP) to collectively link and learn through the proposed regional youth event/activities planned for              

2017 in East Africa.  

 

Following our participation in the Gender in Value Chains National Coach training in Uganda, we gained                

membership to a peer to peer learning network that provides a supportive environment for learning. In                

2017, we will closely collaborate and participate in activities and events in this network.  

 

4.2 Global Network Programmes 

A first opportunity is in horticulture. Due to a favourable climate, Arusha is the home of global actors like                   

WorldVeg Centre, RijkZwaan, Pop Vriend, East-West Seed, VECO. In addition, strong national actors             

include TAHA, Kilimo Trust, Fintrac and ANSAF. AgriProFocus postponed its plans for a global              

horticulture conference linked to AgriTech in January 2017. Instead, a roadmap with activities geared to               

changemakers in specific crops (like tomatoes) is to culminate in a sector leadership summit early 2018.  

 

A second opportunity is in livestock. Connecting to the global network can bring training in livestock to a                  

higher level. The Dutch have a tradition in training practical skills (PUM, CowSignals, Aeres) while there                

is a growing trend of using ICT for livestock. Again, the aim is to connect and support changemakers in                   

these sectors. The Tanzania team is interested to link up on livestock with AgriProFocus Zambia and the                 

AgriTech in April.  
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5. Budget & financial management 
The budget In 2016, Describe: 

· Key developments with regard to income and expenditure in 2017 (where to find external               

income, how to manage costs expenditures) 

· Key strategies and targets with regard to resource mobilization. How likely you will get that                

external income, percentage-wise (%) ?  

1. Describe it in max 1 page A4 

 

 € 

Estimated Costs  

Coordination  

Network development  

Access to finance program  

Youth program  

Gender in value chains  

Livestock program  

Horticulture program  

Platforms for debate and learning     
(online platform) 

 

Total estimated costs  

  

Estimated Revenues  

Dutch members  

Service delivery programs  

Local stakeholders/other partners  

DGIS matching fund  

Public partners  

Other revenues  

Estimated balance 2016  

Total estimated revenues  
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6. Organisation 

6.1 Internal learning culture 

As with the mid-term report, writing the annual report 2016 is a learning exercise for all. This is to be                    

scheduled for January when data from M&E surveys, FINOVION are available. The lessons will feed into                

the work plan and detailed budget 2017.  

 

The Tanzania team has a special interest in the lessons that the Netherlands team learned with regard to                  

the horticulture event planned for 2016. Second, the Tanzania team likes to learn everything about               

resource mobilisation. This has been difficult in 2016 and is a priority for early January and we like to                   

learn from Zambia and Kenya. For teambuilding, an option is to use the Swahili version of the Insight                  

colour profile, which is available in Tanzania.  

 

6.2 Skills & competencies 

As a team, the priority is with resource mobilisation. Skills and competencies in identifying leads, writing                

proposals, budgeting and contract negotiations are in dire need. Also, a new approach and new               

propositions towards our members are needed. 

 
6.3 Governance 

Hosting; the coordination of the network will move to SNV in Dar es Salaam. This move is considered to                   

help the network with resource mobilization. Also we will be closer to the Embassy of the Kingdom of                  

Netherlands and a pool of other potential donors.  

 

Country network team: Mid 2016, country coordinator Tom Ole Sikar was replaced by Katarina              

Mungure, he assumed a mentoring role. In 2017, he will be fully engaged for SNV. We thank him for his                    

dedication and support. So, Katarina Mungure is country coordinator ad interim, based in Dar in a year                 

of transition. Other team members are network assistant (Hilda Okoth, based in Arusha) and network               

facilitator (Wim Goris, based in Arnhem). If resource mobilisation is successful, the next priority is to hire                 

a linking and learning facilitator. For specific topics, we aim to hire experts.  

 

Advisory committee; the advisory committee composed of members in Arusha will continue its             

functions in 2017. One of the committee members Ms. Sia Charles will be replaced as she has other                  

commitments that will affect her participation in the committee. The new committee member will be               

recruited in January, 2017.  
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