
  

CoP: Uganda Soil care clinic   

DATE: 6th July 2018   

VENUE: Royal Suites Hotel, Kampala 

AgriProFocus is an international multi-stakeholder 

network in the agri-food sector that brings together 

businesses, civil society, knowledge institutes and 

governments working towards food security. United in 

diversity, our members share the conviction that soil fertility 

& quality is important for sustainable development. 

 AgriProFocus network Uganda in collaboration with 

SoilCares organised a one day consultative meeting with 

objectives of establishing a soil care community of practice 

as well as enhancing the knowledge and raising awareness 

about challenges and potentials of soil management and soil 

testing in Uganda.   

The event attracted a total of 57 participants 45 male and 12 
female.  

 
Participants by Gender 

 
Male Female Total Target 

 

½ Day    45   12 57 50 
 

 

  

Half Day: CoP establishment  

Whilst welcoming the participants to the meeting, the 

Network Facilitator for AgriProFocus Richard Mugisha 

encouraged them to make the most of the consultations, 

emphasizing that soils are a vital component for agricultural 

productivity.  

The half day consultative meeting encompassed 
presentations from keynote speaker Mr Alex Lwakuba (The 
Ag. Commissioner, Crop production- Ministry of Agriculture, 
Animal Industries and Fisheries, MAAIF). He highlighted the 
common agenda and common thinking that has pooled the  

 

 

 

 

 

 

Consultative meeting members together. 
Establishing a soil care community of practice; with 
emphasis on interacting regularly to deliberate on 
soil management issues. Lwakuba also noted that 
interest in soil fertility issues has recently become a 
topic of discussion, leading to several declarations 
that emphasize the importance of soil quality for 
sustainable development.  

However, despite these actions, soil nutrient 
depletion is continuing and sometimes worsening 
in Uganda. Unlike other forms of environmental 
degradation, declining soil fertility is often invisible 
and, when it does become visible through 
cascading effects, it is often too late. Restoration is 
then only possible at very high cost.  
He concluded by noting that the community of 
practice is directly in line with the government 
policy and objectives. 

The discussant for the session, Mr Robert Muzira; 
Research Officer and soil scientist at National 
Agricultural Research Organisation (NARO), 
MBAZARDI shared a presentation on “Soil fertility 
situation and policy implementation in Uganda” 
highlighting that 46% of Uganda’s soils are 
degraded and 10% are very degraded due to soil 
erosion, bush burning, overgrazing, over 
cultivation, soil mining, landslides agrochemicals 
pollution and deforestation. 

Muzira brought to light efforts needed to combat 
soil degradation in Uganda; 

 Institutional arrangement through building 
capacities, central and local governments, 
plus NGOs. 



 Developing a policy environment to address soil 
degradation by reinstating the National land use 
policy, the Land policy, the National soils policy, the 
Prohibition of the burning grass act, Cattle grazing 
act, the National Environment Management policy 
(1994), the National Forestry and Tree planting act, 
Regulations on wetlands, riverbanks and lake shores. 

 Retention ditches, agro-forestry and use of soil 
improving innovations. 

 Promotion of innovations that support production of 
high value crops. 

 Knight Kraaling to restore degradation. 

 Involvement of youth, women and other vulnerable 
groups. 
 

Soil testing technology is something farmers will need to 
better understand their importance in increasing 
productivity of the soils. Dr. Christy Van Beek; Chief 
Agronomist at SoilCares World discussed this at the soil care 
clinic and community of practice; highlighting a systemic 
change in agriculture needed to counter current soil 
degradation threats. In her presentation, Dr. Christy urged 
the community of practice to encourage farmers to 
frequently carry out soil tests and get critical information on 
their soils’ general health and nutrients composition. “Key 
players in the required transition are smallholders and they 
have been and will continue to be the country’s largest food 
producers,” she noted. 
 
Holland Greentech took the opportunity to provide a 
demonstration of how the soil testing technology equipment 
works to provide results on time and recommendations on 
what kind of crops to farm on their particular fields. The soil 
handheld soil scanner will determine the amount of 
Nitrogen, Phosphorus and Potassium and determine the PH, 
cation exchange capacity, soil temperature and the organic 
matter level. 

The meeting also established a Community of Practice (COP) 
to be chaired by AgriProFocus member Jimmy Ouni. The COP 
accumulated 21 members who will actively tackle soil 
fertility challenges. In the COP’s view, new approaches to 
increase the productive capacity of soils should be based on 
Integrated Soil Fertility Management (ISFM). This includes 

the application of both mineral fertilizers and 
organic manures. The COP also applauded the soil 
testing kit as demonstrated by Holland Greentech; 
a technology that will provide alternatives to 
farmers to adapt soil health indicator technologies 
in a simple way and at lower cost. 

  
The integration of the previously separate worlds of 
supplies of inputs, local interventions and recycling 
of nutrients is what is needed. The COP expects that 
this will increase the use of nutrients, their 
efficiency and, most importantly, volumes of 
agricultural produce. Subsequently, the CoP will 
among other things handle emerging issues such as: 

 

 Follow up on the Soils Fertility, 2001 

 The prevalence of Fake In-puts 

 Limited knowledge by farmers on Soil 
management 

 Need for rural based demo farms 

  The need for innovative tools to diagonise 
the soil diseases  

 

 Promote Public Private Partnership 

  Follow up with Ministry of Agriculture, 
Animal Industries and Fisheries(MAAIF) on 
the initiative of registering Agro-input 
dealers  

 

 Potential partners with Soil Cares that can 
further distribute the innovations 

 

Members of the Community of Practice 

 
Male Female Total Target 

 

½ Day  19 2 21 30 
 

 
AgriProFocus network Uganda Country 
Coordinator, Lucy Asiimwe Twinamasiko echoed 
why the network was hosting the soil care 
consultative meeting; citing that in many 
developing countries, agribusinesses are highly 
engaged in providing services to small-scale 
farmers. Yet, the phenomenon of soil quality for 



sustainable development has received little attention 
majority of the services provided. 
“AgriProFocus Uganda and Soil Cares have therefore joined 
hands in a learning trajectory that will build a community 
of practice around the issue of soil management, soil 
fertility and soil testing and how soil clinics can be extended 
closer to the farmers.” Lucy concluded. 

 
Below is a summary of the lessons learned from the 

consultative discussions:  

 The meeting learned that there is still need for 
institutions, such as Ministry of Agriculture Animal 
Industries and Fisheries and National Agricultural 
Research Organisation to seek more innovations to 
improve soil fertility and increase productivity.  
 

 Institutions were advised to research more on input 
from the private sector on handling soil fertility 
challenges. 
 

 

 Soil Cares Soil testing technology to find a 
way of detecting diseases in the soil, an 
innovation to accompany the soil testing 
kit, to also detect soil infections and 
diseases. 

 Community of Practice core group 
encouraged to organise and facilitate an 
annual soil event, a soil workshop or clinic 
focussing on soil management and soil 
fertility issues. 

 
 Stakeholders were also advised to go 

directly to the farms, interact with the 
farmers and understand their challenges 
with soil management as a means of 
highlighting and providing practical 
solutions to the farmers. 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The meeting concluded by establishing a Community of Practice.  Below is a pictorial of the event; 



 

    

    Participants of the Uganda Soil cares clinic & CoP consultative meeting   

   

             : 
Presentations from SoilCares’ Dr. Christy Van Beek  & NARO’s Robert Muzira  

  

  

  :  Holland Greentech Janet Apio demonstrates the soil testing kit & APF country Coordinator Lucy Twinamasiko concludes the meet    
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