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Preface 

We are eager to share with you the results and lessons learned in 2016 and even more excited to cite 
case stories from our active network members. We are proud that our country network contributed to 
the development of the new strategy for AgriProFocus in 2018-2022. The members that gave positive 
feedback on the new strategy have put this confidence in us.  

From January, 2017 Tom Ole Sikar is managing a new project at SNV on a full-time basis. The transition 
of the network coordination began in September, 2016. Since then, Katarina Mungure is the interim 
country coordinator while Tom assumed an advisory role. We sincerely thank Tom for his commitment, 
leadership and enthusiasm in the past three years of his coordinatorship. 

The AgriProFocus regional plans for hosting the 2nd East Africa event on horticulture were not fulfilled 
but we drew lessons from the preparatory work. We will use them to further strengthen our support 
to the network in 2017. Resource mobilization has also increasingly been a challenge for horticulture 
and other topics in 2016. There were less cash and in-kind contributions from members. Although we 
reduced our expenditure too, an operational deficit left only a small but positive balance to start 2017. 

In 2017, Katarina Mungure, will be based in Dar es Salaam to build and improve our relations with SNV, 
Agriterra, the Embassy of the Kingdom of Netherlands and other potential donors in a bid to secure 
more and new funding opportunities. 

Important to note is that, 2017 is a transition year for AgriProFocus at the international level. At the 

Tanzania level, we can build on what was achieved and learned in 2016.  

The coordination team, 

Tom Ole Sikar Katarina Mungure  Hilda Okoth  Wim Goris  

Country Coordinator 

(till Sept 2016)  

Country Coordinator 

ad interim  

Network Assistant  Network Facilitator  
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Introduction 

This annual report 2016 summarises the results of AgriProFocus Tanzania, the multi-actor network that 

AgriProFocus created with its members in October 2012. AgriProFocus Tanzania is part of the global 

AgriProFocus network.  

As a network, we believe that primary producers 

are key to local economic growth, sustainable agri-

food systems, and food security for all. 

AgriProFocus convenes stakeholders from the 

private and public sector from science and civil 

society that are committed to work with 

entrepreneurial farmers.  

Knowledge sharing and co-creation of events help 

our members to improve their support system for 

farmer entrepreneurs. See figure 1. 

 

 

This report provides an overview of what the network 

has delivered in 2016 under its four service areas:  

a. Network development and coordination. 

b. Business and partnership brokering. 
c. Innovation communities. 
d. Platform for debate and learning. 

 

 

 

Figure 1 AgriProFocus Theory of Change 

Figure 2 AgriProFocus delivery areas for 
knowledge sharing and co-creation 

The highlights of 2016 in Tanzania are: 

• Network continuity with 8 repeat events; 

expansion with 10 new events, all co-organised 

with members and partners. 

• Pilot of the poultry learning lab with SNV OYE, 

U.S.Grains Council and Mviwata Arusha 

• Kick-off Gender activities with two teaser 

workshops in Arusha and Dar es Salaam 

• Participation in the development of a new 

strategy for 2018-2020 at the global level 

• The launch of an advisory committee for the 

network in March 2016 

• The online platform for Tanzania now has 1,426 

professionals registered from  

• 152 online members appreciate the services by 

AgriProFocus Tanzania with a score of 3.25 on a 

scale of 1 (poor) to 4 (good). 



6 
AgriProFocus Tanzania Annual Report 2016 

1 Sharing knowledge and co-creation 

1.1 General overview 

AgriProFocus Tanzania organized 18 main events in 2016, as shown in the table annex 1. This is like the 

19 main events organized in 2015. A total of 2,527 participants attended our events. The single biggest 

event was the Meru Farmers Fair with 1,446 visitors, this is considerably lower compared to 9,000 in 

2015. Additionally, female participation especially in fairs decreased from 55% (2015) to 49 %( 2015). 

Out of the 18 main events listed in Annex 1 below. AgriProFocus co-organised new events on pulses 

and on poultry. AgriProFocus and PUM piloted 3 poultry learning labs with SNV-OYE, USGC and 

MVIWATA Arusha. 

There were 8 repeat events from previous years. 2 were new events i.e. Teaser workshops on gender 

in value chains. Three suffered from lower participation rates: finance fair (28% lower); youth roadshow 

(13% lower) and the online platform training (50% lower). The tomato partnership meeting saw 20% 

more participants.  

The lower participation rates in our main events are explained by challenges in securing cash and in 

kind contributions from members. In earlier years, the coordination team successfully used the 

matching fund to work together with members. This year the coordination team can allocate staff time 

for event organisation and help mobilize contributions from other members. Eventually, this reduced 

the budget for farmer mobilisation, leading to lower participation. In the event on the international 

year of pulses, EAGC covered the direct costs; while TanTrade organized business to business meetings.  

AgriProFocus Tanzania continues to offer members and partners a valuable network for knowledge 

exchange, business brokering and partnership building.  

• In 2016, the coordination team serviced 28 Q&A requests and shared info on calls for project 

funding.  

• The AgriProFocus Tanzania online community registered 346 new agriculture professionals, 

adding up to a total of 1,427. Our target was 2000 registered professionals by the end of 2016 

• The directory of companies grew with 44 to now 254 company and organisation profiles. Our 

target was 300 company and organisation profiles registered by the end of 2016. 

An advisory committee for the network was launched in March 2016; in its first meeting, Mr Laban Boaz 

from FERT was elected as chairperson. The advisory committee is to enhance the governance of the 

AgriProFocus Tanzania network. The committee met 4 times in 2016, i.e. once each quarter. You can 

read more about the advisory committee through this link: http://agriprofocus.com/advisory-comittee-

--tanzania-  

At the global level, AgriProFocus developed a new strategy for 2017-2020. Tom Ole Sikar, who was 

Tanzania coordinator for most of 2016 was part of the global strategy team. In Tanzania, members and 

staff were engaged too, in a bid to design a guided, participatory and energizing process. Input from 

the Tanzania strategy consultation meeting in March, 2016 with members was presented to the 

AgriProFocus global core group for further processes in strategy and business plan development. The 

core message during this meeting was on supporting the network to build joint action and partnerships 

around key trends and developments in the country. 

http://agriprofocus.com/advisory-comittee---tanzania-
http://agriprofocus.com/advisory-comittee---tanzania-
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3 network events had to be cancelled in the second half of 2016, a common lesson learned is that; a 

more effective resource mobilization strategy is needed. The three events that were cancelled are; 

• A second youth roadshow event in 2016 planned for early November  

• The regional horticulture event, co-organised with TAHA and Agri-Tech 

• Annual network day 

1.2 Network development and coordination 

Key message 

Be the port of call in Tanzania for all stakeholders to create linkages and potential synergies with 

regard to farmer entrepreneurship and food security. 

Key Targets in 2016 

A. Network adherence of stakeholders 

- Online registered professionals increase from 1130 (in 2015) to 2000 in 2016.  

- Online registered organisations/companies increase from 210 (in 2015) to 300 in 2016. 

- Increased representation of Tanzania and international knowledge institutes and private 

sector in the online platform. 

B. Regional Outreach 

- Continued outreach to stakeholders in the Southern highlands (SAGCOT area). 

C. Cooperation with stakeholders 

- Strengthening cooperation with existing partners. 

- Identifying and engaging 5 new national partners.  

- Connection to 3 new international partners. 

A. Network adherence of stakeholders 

AgriProFocus Tanzania online platform page has steadily increased the number of the online members 

over the years. In 2016, we continuously promoted the online platform 

http://agriprofocus.com/tanzania through our network events and other social Medias. The online 

platform registered a total of 1,426 individual profiles by the end of 2016. This is below the target of 

2,000. Additionally, there was an increase of 66 new company profiles. Network events have for years 

provided a forum for promoting the online platform. In 2016, the number of events slightly reduced 

from 19 in 2015 to 18 in 2016, but was much higher compared to the set target of 9 face to face events. 

Professionals Registered on the online platform  
 

2013 430 

2014 664 

2015 1,260 

2016 1,436 

http://agriprofocus.com/tanzania
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This graph below shows that the growth in the number of individual profiles is stronger among males. 

Additionally, we continue to register growth of professional profiles from private companies or 

enterprises over the years (see graph below).  

 

More efforts, both offline and online as well as other through member events are needed to promote 

the online platform. Social Medias (Twitter and Facebook) are good avenues for promoting the 

platform. Further, trainings of the use of the platform is important to ensure that members understand 

what the platform has to offer that will eventually attract more members and online interactions.  

B. Regional outreach in country  

In 2016, AgriProFocus Tanzania was actively involved in multi-stakeholder processes in the southern 

highlands of Tanzania, specifically, for the tomato and dairy value chains. For the tomato value chain, 

what came out was the need to analyse the supply chain and provide the best way forward in which 

farmers and processors and other tomato markets in the country can relate. A study has been 

commissioned jointly by Agriterra and the SAGCOT centre limited to conduct the analysis. Results of 

the study are due by the end of the first quarter of 2017 and will be disseminated widely across and 

beyond the SAGCOT Tomato partnership. 

In the dairy value chain, AgriProFocus Tanzania worked on organising knowledge dissemination on best 

practices in animal husbandry via dairy learning labs, this did not materialize and is now scheduled for 

the second quarter of 2017.  

Overall, there have been challenges with implementing these activities in the southern highlands, this 

is because AgriProFocus depends on stakeholders to mobilize contributions towards these activities. 

This slows down the progress on timely implementation.  

C. Cooperation with stakeholders 

Despite the financial challenge, AgriProFocus Tanzania has continued to strengthen relations with 

existing members by collaborating on new activities. Moreover, in 2016, the network has approached 

and collaborated with new national stakeholders such as MVIWATA Arusha (poultry), Global Business 
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Focus and Success (youth) and international stakeholders such as East African Grain Council (pulses), 

VECO East Africa (Finance, Pulses) and U.S. Grains Council (poultry) 

AgriProFocus (Wim Goris) met with EKN during both visits to Dar es Salaam while Katarina and Hilda 

jointly visited the Nane Nane fair in Mbeya. This fair is held in August and is well established, therefore 

a priority for EKN in the near future. 

1.3 Business and partnership brokering  

Key message 

To have an established pre-competitive environment to increase deal making among chain actors and 

facilitate joint resource mobilization. 

Key Targets in 2016 

A. Providing market intelligence on Food and Business 

- 1 market / VC scans in either pulses (int’l year of pulses) or tomatoes.  

- 35 service requests for network partners.  

- 40 calls and private sector instruments shared  

B. B2B events and agri-business (finance) fairs and market places 

- 3 agribusiness fairs  

- 4 B2B networking events held, 3 in Dar es Salaam and 1 in Southern highlands. 

C. Facilitation of partnership development; Partnering for joint resource mobilisation:  

- 1 during the International year of pulses  

- 1 with the host organisation  

- 1 with other international stakeholders 

A. Providing market intelligence on Food and Business 

As mentioned above, AgriProFocus and SAGCOT Centre identified the need for 1 supply chain study on 

tomatoes in the Southern highlands. The aim is a road map to increase tomato production to meet the 

demand of the processor Darsh Industries Ltd and other tomato markets.  

AgriProFocus Tanzania has serviced 28 requests from network partners, most of these requests were 

posted online, shared directly with relevant parties and circulated across other social media networks, 

the description of these requests is as follows; 

 



10 
AgriProFocus Tanzania Annual Report 2016 

Type of 
organisation/actor 

Number of relations brokered Support at  
national level 

Support at 
international level Business Knowledge 

Company 12  9 6 

NGO 8 1 8  

Government  1 1  

Private farmer 6  4  

Total 26 2 22 6 

Examples of these requests are: 

• From SAGCOT Centre Ltd; Looking for organisations supporting youth in agriculture. Potential 

contacts were sought and shared respectively 

• From TAHA; Looking for Tanzanian markets for orange fleshed sweet potatoes. The request was 

shared online and directly to potential buyers. 

• From Luthern World Relief Services; Looking for markets for coffee and pulses. The request was 

shared online and directly to potential buyers. 

• From MVIWATA Manyara; Looking for markets for Garlic. The request was shared online and 

directly to potential buyers. 

We shared on the online platform 25 vacancies, 18 national and international calls for funding, articles 

and scholarships. The calls have received 815 views on the online platform in total, the calls with higher 

views than other are those on funding, followed by those on nominations, scholarships and fellowships 

respectively. 

B. B2B events and agri-business (finance) fairs and market places 

One agri-finance fair was organized in May, it hosted about 430+ (45% were female) visitors in two 

days. The fair was held at the Moshi Cooperative, there were 21 exhibitors (23 in 2015); The event was 

attended by the AgriProFocus Netherlands coordinator on access to finance and a student researcher 

who analyses the effectiveness of financial fairs. The intern conducted additional interviews from 

exhibitors who attended the fair in Moshi. See the event report here; 

http://agriprofocus.com/post/5768e77ba93f253ae606f8f8 

 

Mr. Mosha a farmer from Uru, spent one hour talking 
to Vision Fund Tanzania during the finance fair. The 
talk was successful an appointment was made. The 
bank promised to visit Mr. Mosha’s farm to assess it 
as a prerequisite to issue a loan of 2 Million 
Tanzanian Shillings that will be used to install a drip 
irrigation system. Mr Mosha was quoted at the fair 
saying “I struggled to get a bank that could offer tailor 
made services for me, I believe vision fund will make 
my dream come true and I will succeed in my 
horticulture farming” said Mr. Mosha with a smile as 
he left the exhibition grounds after the official 
closing. 

AgriProFocus Tanzania also co-organised the Meru agribusiness expo in October, 2016: The fair was 

held in Kikatiti, Meru district in Arusha region. The fair hosted 34 exhibitors (40 in 2015) and 1,446 

visitors (58% female visitors), this is much lower compared to the 9000 visitors who attended the fair 

in 2015, this decrease could be attributed to limited funding in the partnership which saw the main 

organizer (Fert) not being in a position to support its farmer groups to attend the fair as done in the 

http://agriprofocus.com/post/5768e77ba93f253ae606f8f8
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previous year. See the event report here; 

http://agriprofocus.com/search?keyword=meru+agribusiness+expo 

 

 

"This is a unique opportunity for Royal Seed 

Company as it is new in the Tanzanian market. We 

have been able to create awareness of our products 

here and have gained lot of prospects. We look 

forward to continue to participate in these fairs in 

the coming years” said Thomas Corte from the Royal 

Seed Company. 

“I highly appreciate the effort from the organizers in 

putting together this informative workshops. I was 

very interested in learning about mushroom farming. 

I will use the information received to start small in 

this farming. Good thing the trainer gave us his 

contact so I am sure I will have help whenever I am 

stuck in mushroom farming,” said a farmer from 

Kingori Village in Meru District. 

4 business to business meetings were organized during the Dar es Salaam International Trade fair in 

July, 2016. The sector meetings brought together 188 participants with 21% being female participants, 

(much higher compared to the 98 participants in 2015), amongst which, 10 participants were 

companies (buyers) of agricultural produce. The sectors featured were cashew nuts, sesame, poultry, 

honey, sunflower, fruits and vegetables. From these meetings, a total of 33 sales agreements were 

signed, worth 26,977,474,537 billion TZS, equivalent to 11,132,639 Euros. See the event report here; 

http://agriprofocus.com/post/5791e6b2a93f252287f8c5ff  

 

Tusiime Holdings (T) Ltd company participated in the 

B2B meetings, the company was looking to source 

sunflower and sesame seeds, after the meeting, 

AgriProFocus continued to refer members of the 

network dealing in the value chains to the company. 

Mr. Laban Boaz could sell to the company 800kg’s of 

sesame seeds and organized farmers around his farm 

to collectively sell their sesame seeds to the company. 

They are looking at this opportunity as a long-term 

relationship with the company. 

C. Facilitation of partnership development; Partnering for joint resource mobilisation 

Because of an earlier effort in joint resource mobilisation, a dairy project submitted by our host SNV 

was approved. AgriProFocus is to be a partner of this project in Kilimanjaro region. As mentioned above, 

AgriProFocus and PUM tested the interest in sharing knowledge in the poultry sector in three so-called 

learning labs with three partners.  

 

 

http://agriprofocus.com/search?keyword=meru+agribusiness+expo
http://agriprofocus.com/post/5791e6b2a93f252287f8c5ff
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1.4 Innovation communities 

Key message 

Knowledge development and practical issues solving to improve the support system for farmer 

entrepreneurship 

Key Targets in 2016 

A. Stakeholders jointly learn and develop solutions for specific issues or sectors; 3 active innovation 

communities  

- Pulses 

- Youth 

- Poultry 

B. Cross country learning 

- Active participation in cross country tracks on youth, 2-2 trade. 

In the first half of 2016, AgriProFocus Tanzania launched three innovation communities on pulses, 

poultry and agro-processing. The innovation community on youth (launched in 2013) continued to 

function. The network coordination supported all innovation communities in planning and effective 

implementation. The challenge has been to get innovation communities to sign MOU’s with 

AgriProFocus at the beginning of the year to improve governance and mobilize resources for activities. 

The key ambition for IC’s in 2016 was to have at least one outreach event for each innovation 

community. In general, the coordination team and key members co-organised events for 4 out of 5 

Innovation Communities: Poultry, Dairy in the Southern Highlands, Tomatoes and Pulses. The events 

are listed and described in Annex 1. The knowledge component of the Innovation Communities became 

more prominent in 2016 as evidenced in learning labs (poultry), field visits & demos (youth and pulses), 

partnership meetings (tomato and dairy). 

Youth 

SNV OYE, Agriterra and AgriProFocus organized a 

youth event on agribusiness on 13-14th May 2016 in 

Arusha.  

The field visits exposed youth to agribusiness, 73 

youth visited horticulture, poultry and rabbit farms to 

learn from experienced farmers what it takes to 

become a successful farmer entrepreneur.  

The youth roadshow workshop gathered 126 youth, 

the programme had presentations on regional 

agriculture, investments in agribusiness; support 

structures, market access. An inspirational talk on 

financing agribusiness and a panel discussion on 

agribusiness support services focused on opportunities for youth in agribusinesses. 
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In collaboration with SNV OYE, we also tested a poultry learning lab for youth in the Arusha area. 

According to a survey done prior to the training, youth expect a quick return on investment from poultry 

(and vegetables), but are unaware of the skills needed and the risks involved 

 

Jerome Mmassy commented on the online report of the youth 

event ‘’as one of the participants, I was really impressed with 

the Workshop and it has really shaped my thinking. I have just 

started to develop my projects to start practical orientation. 

Thank you very much!!’’ 

Johnson Mwambola also commented ‘’ The idea to 

incorporate a Field visit in the event was good, it gave youth a 

practical thing to go home with...I hope this will be adopted in 

other regions where Youth roadshows will be taking place.... 

congratulations to the team of organizers’’ 

Pulses 

The pulses innovation group organized a 2-day event 

themed “Promoting Innovation in the pulses value chain 

for trade and nutrition." The event featured field visits 

for farmers to see best practices at the demonstration 

plots of a variety of pulses, a gallery walk with 

information on different varieties of pulses seed, 

presentations and Q&A to researchers and traders as 

well as Business to business meeting where 12 pulses 

trading companies met with farmers to trigger business 

relations. 

The East African Grain Council continued to work with the farmers to make sure that the supply to the 

markets that they had secured accordingly. 

An analysis done at the end of the year shows that the innovation community was mostly interested in 

organizing (B2B) events, there was little/no energy around learning, it is for this reason that we do not 

select this innovation community as a priority for programs in 2017.  

Tomato Partnership; Due to increasing tomato demand in Tanzania, SAGCOT Centre ltd (SCL) and its 

Partners are keen to promote Tomato production to ensure supply is assured and in a sustainable way 

through well-coordinated stakeholder’s engagements. Since 2015, SCL has been championing a Tomato 

Partnership platform that aims to bring together potential actors to address key challenges facing 

Tomato industry in Ihemi cluster (Iringa and Njombe regions) and beyond. In April 2016, AgriProFocus 

and SCL jointly organized a partnership meeting to; Validate key issues/challenges facing tomato 

industries in Ihemi Cluster, agree on who should do what and the time frame, Identify financing 

mechanisms on the identified challenges. Given the previous experience of AgriProFocus on conducting 

Value chain analyses, we agreed to team up with SCL to jointly conduct a Supply chain analysis on 

tomatoes, we pooled together resources and expertise and also connected Agriterra to this assignment, 

the first quarter of 2017 will be used to conduct and validate the analysis. 

http://agriprofocus.com/profile/19779
http://agriprofocus.com/profile/275
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Dairy Partnership; The main objective of this partnership is to jointly identify and address challenges 

that are facing the Livestock sector, especially, the dairy sub-sector. Partners are expected to work 

together to bring practical solutions for the development of the dairy sector in Tanzania. In May 2016, 

AgriProFocus and SCL jointly organized a partnership meeting to discuss new opportunities that have 

presented themselves to support the dairy sector and review progress on the partnership commitments 

made in 2015. 

The network decided to focus more on the Southern Highlands because there is more energy to learn 

and willingness to contribute among key stakeholders. We did not organize the Tanga Dairy Business 

Platform in 2016 due to lack of contribution amongst stakeholders involved. 

1.5 Platform for debate and learning  

Key message 

Be a neutral platform for debate, mutual learning and information exchange 

Key targets in 2016 

A. Promote debate and learning on farmer entrepreneurship 

- Learning labs on dairy and poultry.  

- Online pages with manuals on dairy and poultry. 

B. Usage online platform & other media 

- Increase of events, news and discussions on key topics for this year. 

- Increase online visitors and page views. 

- Use of Facebook, SMS and other media to increase coverage. 

A. Promote debate and learning on farmer entrepreneurship 

Poultry learning labs; AgriProFocus and PUM organised 3 Poultry Learning Labs with network partners 

in Tanzania. Learning labs are 2 day events with morning farm visits and afternoon training. 

AgriProFocus designed the set-up of this pilot and did the preparatory work behind the scenes. The 

training on poultry was by PUM expert Joost Gerrits. AgriProFocus Tanzania partners SNV, Mwivata and 

US Grain Council organised the participants, translation and co-facilitation. Read full event report here: 

http://agriprofocus.com/post/57724d1ea93f25720a06f901 

http://agriprofocus.com/post/57724d1ea93f25720a06f901
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The poultry learning labs in May comprised of 

farm visits in the morning and afternoon training 

by a poultry expert. The participants appreciated 

the practical advice by the expert. Some even 

kept in touch via WhatsApp after the training.  

One poultry farmer contacted the trainer 

seeking advice on underweight chicks. The day-

old chicks should have a start weight of 35 grams 

to have a good growth performance as a broiler. 

 

Dairy learning labs; In the week 28 Nov to 2 Dec 2016, AgriProFocus and PUM organised four one day 

dairy learning labs in Kagera region, Tanzania, attended by in total 89 people. The co-organisers were 

Yvonne Robben (Robben Consult Ltd) in cooperation with Kadafa and Kagera Milk Producers 

Cooperative, Gidi Smolders (dairy expert from PUM), Angello Mwilawa (Taliri), and Jasson Rwazo. 

(Missenyi district council). With distant support from Wim Goris (AgriProFocus).  

B. Usage online platform & other media 

The coordination team has made an effort to translate most of its English posts also to Swahili language. 

As of 31 December 2016, the Tanzania platform counted 581 posts and 134 events. The AgriProFocus 

Tanzania Facebook page counts 3,164 likes with an increase of 664. Additionally, the mailing list used 

for the newsletter has increased from 1210 to 1973. We also engaged with different stakeholders 

within and outside our network by sending 20,000 SMS about (prior to) the agri-finance fair in 

Kilimanjaro. 

1.6 Appreciation and direct benefits 

The appreciation of the services in our network is measured in various ways. During most of the face to 

face network events we interview participants on the spot by way of smartphone surveys. We have 

different sets of questions for visitors and exhibitors in our fairs.  

Second, at the end of every year a general survey is sent out to the AgriProFocus network. This year we 

collected 152 responses from Tanzania, 9.9 % of the online members. This is higher compared to the 

110 responses at the end of 2015, so we feel confident to compare them.  

The general appreciation is positive, with scores similar to the previous year. 

68. General appreciation of the AgriProFocus network Score 2016  Score 2015 

Answer Options from 1(=poor) to 4 (=good) AgriProFocus 

Tanzania … 

Rating 

average 

Rating 

Average 

Is increasingly relevant for my work 3.34 3.33 

Creates visible synergies among the actors 3.35 3.13 

Is a sustainable approach for the agricultural sector 3.36 3.28 
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The average score for services is 2.92 in Tanzania. This is slightly lower than the score in 2015. Especially 

the Innovation community service scored lower, while most other services got similar scores. 

5. Rating per AgriProFocus activity  Score 2016 Score 2015 

Answer Options Rating Average Rating 

Average 

Network day / Business-to-Business meeting 3.15 3.25 

Agribusiness and Finance fair 2.92 3.06 

Knowledge event / Expert meeting / Policy debate 3.04 3.09 

Training / coaching / capacity building 2.85 3.08 

Innovation community / Thematic or sub-sector group 2.78 3.08 

Online platform information exchange 3.22 3.37 

Direct services by the AgriProFocus team (Q&A) 2.81 2.78 

Steering committee / coordination meeting 2.81 - 

Other 2.76 - 

Average score 2.92 3.06 

The graph below shows the appreciation of direct benefits of joining our activities. Average score in 

2016 are slightly less than those in 2015.  

Rating of direct benefits by participating in APF activities  Score 2016 Score 2015 

Answer Options Rating Average Rating 

average 

Getting updated with vital new information 3.37 3.61 

Becoming more knowledgeable 3.32 3.51 

Finding potential business partners 2.90 3.16 

Having more exposure for our work / business 3.11 3.24 

Voicing my / our opinion 2.85 3.00 

Working / learning with others around a shared goal 3.24 3.32 

Average score 3.13 3.31 

The yearly appreciation survey has many more details not presented here. It is a source of insights, 

lessons, knowledge, contacts, business opportunities to be further analysed in 2017. The final 

comments in this survey give a wealth of information for further improving network relevance to its 

members. 

We like to end this paragraph with some of the 48 comments received in the appreciation survey (we 

left out all the funding requests and repetitions). 

Some of events which target many small holder farmers should be conducted closer to farmers 

Thanks for this opportunity, I attended one of your events, it was a wonderful experience I never had before. 

I really appreciate your work.  Please organise affordable training sessions for farmers. Thank you.  

Organize business plan competitions for individuals, firms and companies to acquire and access seed capital, 

business development services and mentorship. AgriProFocus should find means to further link and facilitate 

study tours and practical training to producer groups in different countries. 

1. Language Limitation. 2. Provide field training kits/tools for SMEs  
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Get outside of traditional box when linking and matchmaking.... we already know our Northern colleagues, 

would rather learn about local opportunities and stakeholders.  

Organize zonal workshops to share and learn with stakeholders 

Keep up the good work. 

The network should arrange regular face to face meetings which the members can facilitate through cost 

sharing 

The online platform is ok for those with access to internet. can paper editions be made available? 

The member fee and the cost of receiving coaching programme for organisations to implement gender in its 

operations is high. Please review it to allow more organisation to participate in the coaching programme. 

Beef up the capacity (human) in the Tanzania office to have better outreach 

Great survey  

You are doing a commendable job 

Main challenges of agriculture in Tanzania are: 1) Reliable markets; 2) Inadequate extension services; and 3) 

Lack of financial resources/lack of access to financial resources. AgriProFocus should concentrate on 

addressing the 3 major challenges 

Advertising is weak so fewer people attend the events 

The services provided by AgriProFocus should be of high quality 

I would suggest that as an organization you recognize the category of ICTs for agriculture such as use of 

mobiles, drones and satellite imagery for precision agriculture. 

The services should be delivered through recorded gadgets for more reference 

I suggest that, all activities planned by AgriProFocus for the whole year should be distributed early to the 

members. This will help members to include AgriProFocus activities early in their plans.  

Set up regional AgriProFocus branches because Tanzania is such a huge territory, that it is difficult to reach 

members outside of Arusha or Dar es salaam.   

AgriProFocus is really not serious with its work! 

The Tanzania Mercantile Exchange is a new player in agriculture, intended to provide a transparent well-

regulated price discovery platform for farmers, linking them to markets wherever they are for best value. This 

modernism is unknown to farmers in Tanzania after the collapse of cooperative unions. They are strongly 

needed now as agriculture goes commercial and global. AgriProFocus should take front seat in sensitising the 

idea and supporting the TMX linkage to farmers with emphasis on commercial agriculture. 

AgriProFocus should put more emphasis on identifying policy and institutional barriers to enhancing profit to 

small scale farmers then come up with solutions 
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2 Network uptake of results 

The main source for this chapter is the end of year survey send to all people in our mailing lists and on 
our online network. At the level of Tanzania, we counted 152 responses from 1,534 people registered 
or our online platform. This response rate of 10.2% is relatively good, in 2015 it was 7.6% in Tanzania. 
It also compares favourably to the global response rate of 7.2% in 2016. Note the 152 responses in 
Tanzania were mostly from men, only 22.4% from women.  

2.1 Systemic changes 

Improvements and innovations 

According to our theory of change (see introduction) our members gain from joining the network in 

terms of improving their support system. These improvements may concern the internal organisation 

and the service delivery to farmers and their organisations. Two questions in our survey ask about 

improvements in the internal organisation and in their services to farmers. A third question asks for 

innovations as a result of participation in AgriProFocus activities. 

  

 

 

Main internal improvements (Q7) are strategy, business plan and marketing, followed by staff skills and 

gender equity. This is the same top three as in 2016. On services and products (Q8), the highest score 

is again quality improvement. The type of innovations (Q10) with highest response is better farming 

practices and better value chain arrangements, this is a new question. It is noted that between 54 and 

70 respondents skipped all these questions.  
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“In 2016, SEVIA participated in the Agri-finance fair in 

Moshi Kilimanjaro that provided an opportunity to 

link up and reach with farmers far and near. We met 

a total of 353 farmers (105 women & 248 men) who 

were trained on good agriculture practises of 

horticulture products. Further we were able to get 

network with local and prospective partners such as 

VECO East Africa, East West Seeds, Real IPM, BRAC 

Tanzania and Bakker Brothers.’ 

Clara Mozi – Communication and Information 

Officer, SEVIA  

 

 

“After graduating with a Bachelor of Cultural 

Antropology and Tourism from Tumaini University in 

2011, I go into the employment hunt with no success. 

In 2013, I came across a call for proposal from 

Tanzania Youth in Agribusiness Forum (TYIAF). I 

succeeded into winning the prize and was trained on 

entrepreneurship and business planning offered by 

MEBTI. After the training, I invested in onion, tomato, 

bell pepper and soya beans farming. I now employ 

young workers who are also mentored into the 

agribusiness world. Additionally, I am able to further 

my studies through the earning from these 

activities.” 

 Tumaini Ngomuo, Young AgriPrenuer  

Policy improvements  

The highest response on policy improvements (Q9 above) is for attention to sustainability and more 

resources available. The same two responses also topped in the 2015 survey.  

 

“Tanzania Youth in Agribusiness Forum (TYIAF) is a youth led 

platform under AgriProFocus Tanzania youth working group. 

One of its objective has been to Promote collaborations and 

partnerships among actors supporting youth in agribusiness 

and to develop an action plan that will attract and retain youth 

in agribusiness as well as advocate for best environment for 

youth involvement and development in agribusiness. In 2016, 

the Ministry of Agriculture, Livestock and Fisheries (MALF), a 

stakeholder of TYIAF, launched a National strategy of youth 

involvement in Agriculture. TYIAF is happy to have met this 

objective by contributing into advocating for the inclusion of 

youth at the national policy level.’’ 

Omary Mwaimu, Acting E.D Amsha Institute, member of 

TYIAF.  

 

Youth in Agribusiness Working group 



20 
AgriProFocus Tanzania Annual Report 2016 

2.2 Improved deals and partnerships 

Typical indicators for improved deal flow are improved conditions for making deals and the number of 

deals closed. The data for this paragraph come from the event surveys, follow up interviews and the 

annual result survey. 

Number of deals and partnerships 

The result survey (Q11, 12) indicates 38 responses that affirm a deal or partnership, this is similar to 

the 35 affirmative responses in 2015. The follow-up question on number of deals results in an estimated 

total of 116 deals.  

 

 

“Through the Agri-finance fair in Moshi Kilimanjaro, 

BRAC Tanzania was able to meet with 354 farmers and 

3 farmer organizations that we have offered training on 

poultry keeping as well as Maize farming. We have also 

offered loans amounting to 6 million Tanzania shillings 

to the farmer organizations.” 

Aziz Mwill – Loan Officer, BRAC Tanzania, Moshi  

Type of deals and partnerships 

Deals and partnerships in 2015 (35 responses) Deals and partnerships in 2016 (36 responses) 

  

The survey collected 35 responses on type of deal (36 responses in 2015). It is not possible to assess 

deals between farms and firms, farms and banks and partnerships. The follow-up questions were 

skipped by virtually all respondents. 
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2.2.1 Size of deals and partnerships 

Information on size of deals and partnerships has been collected as follows: We interviewed visitors on 

our business events with smartphone surveys. In most events we got no responses on money questions. 

We also interviewed the exhibitors during these events. From them we got some responses, for 

example the B2B meetings in Dar es Salaam are reported to have yielded deals worth € 11,132,639.  

The end of year survey asked for the value of the deals, indicating the following response per type of 

deal. In the survey, the questions on size use ranges (0-100; 100-500; etc.). The minimal amount is a 

correction for the case that two respondents talk about the same deal. The total deal size reported 

shows an increase with 35% compared with the previous year. 

Code Deal with/on response count min amount max amount 

Q26 Inputs 3  €  14,125.00   €  28,250.00  

Q32 Trade 0   

Q38 Banks 4  € 37,525.00   €  75,050.00  

Q43 BDS 5  € 15,375.00   €  30,750.00  

Q48 Knowledge 4  €  5,025.00   €  10,050.00  

Q53 NGO 6  € 1,500.00   €   3,000.00  

Q58 Public sector 2  € 125,000.00   € 250,000.00  

 Sum 24  € 198,550.00   € 397.100,00  

     

 Sum in 2015 25  € 146,725.00   € 293,450.00  
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3 Management 

In 2016, the coordination team was composed of 4 staff (see picture in the introduction) and hosted by 
SNV in their Arusha office. In August, our part-time coordinator, Tom Ole Sikar was selected to become 
the fulltime manager of an SNV dairy programme per 2017. In a smooth transition, Katarina Mungure 
was appointed country coordinator ad interim. In the remainder of 2016, Tom assumed a mentoring 
role towards the team. Tom was also a member of the AgriProFocus corporate strategy team.  

A further change in the coordination team was the decision to relocate the coordinator to Dar es 
Salaam. The need to expand our network and resource mobilisation to the national level coincided with 
happy personal reasons. As of 2017, Katarina is now based at SNV-Dar, Hilda is managing the existing 
network from SNV-Arusha and Wim is based in Netherlands. Team meetings are using social media, 
skype and videoconferencing.  
 
The contract with SNV Tanzania for hosting the network in SNV was signed in March 2016. The 
cooperation is good and mutually supportive. In Tanzania, feeding financial data in the Finovion system 
is a task for the coordination team, based on monthly overviews from the SNV system.  
In addition, SNV-OYE and SNV-dairy teamed up and pooled resources in AgriProFocus activities. Other 
partners in 2016 were FERT (in farmers fair), TRIAS, VECO (finance), TANTRADE (B2B events), Agriterra 
(youth study), Mviwata and USGC (poultry) and Robben consultancy (dairy). We thank them all. 
 
In 2016, there were special visits from Arnhem staff to a) pilot the poultry learning lab (Wim, march); 
b) plan the horticulture conference (Herma, Nicole, AnneMarie) and c) attend the Sustainable Food Lab 
Summit (Sander, November). 
 
The advisory board, established in December 2015, met 4 times during the year. The members elected 
and their categories are; Juma Ngomuo (youth), Martin Pius (farmers organisations), Sia Charles 
(private sector), Damian Sambuo (knowledge institutions), Laban Boaz (development organisations). 
Sia Charles will no longer be part of the advisory committee in 2017 due to other obligations. We thank 
her being part of the advisory committee in 2016. A new member of the advisory committee will be 
recruited early 2017.  
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4 Financial management 

At the start of 2016, the financial target was to bring down the balance in a better proportion with the 

size of operations. In the end, expenditure was € 43,000 above income. This left a small but positive 

balance for 2017. A number of factors were important.  

Existing partners had less resources to contribute: A quick analysis learns that existing partners where 

‘in-between projects’ with no funds to spend while others ended their contribution as the matching 

principle no longer applied. In general, the impression is that the NGO sector in Tanzania has less 

resources to share for joint activities. AgriProFocus was forced to cancel youth event (target income € 

5,000 not met), and the Annual network day (target income € 6,500 not met). 

The horti-conference was cancelled: By mid-October the horticulture event had to be cancelled for 

lack of funding. The targets for income initially set at a good part of the € 166,000 of local contributions 

and later raised to an event budget of € 212,000 were not met. All time dedicated is not counted but it 

was also not invested in other initiatives for resource mobilisation. 

Resource mobilisation takes time: By August 2016, the negative results of the first half year were 

discussed with the host. This led to renewed efforts in resource mobilisation. With a number of partners 

we promoted our services in time for their planning process for 2017. We expect results in the course 

of next year. 

See summary financial report in the table below. 

Tanzania in 2016 
 

Realised Budgeted 

A) Dutch Members  
 

56,358 37,500  

B) Contribution Programs 
 

1,000 -  

C) Contribution Local Members 
 

71,406  166,000  

D) DGIS funding 
 

76,638  76,638  

E) Public Partners 
 

1,000 -  

F) Other contributions 
 

4,707    

Total Revenue 
 

211,110  280,138  
  

 
 

G) Coordination costs 
 

41,277 45,498 

I) Network Development 
 

15,813  28,166  

J) Business & Partnership Brokering 
 

55,914  159,715  

K) Innovation communities 
 

125,902  103,915  

L) Platform for debate and learning 
 

17,509 36,666  

N) Planning in progress   6,944 

Total Expenditures 
 

256,414 380,904 
  

 
 

Excess (deficiency) of revenue vs expenditure 
 

(43,304) (100,766) 
  

 
 

Fund balance - beginning 
 

   51,097 
 

Fund balance - ending  7,792  
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5 Analysis and conclusions 
These are our key questions for self-analysis. First, we have asked our online members what they think 

about this. See their rating on 4 questions here (1=poor, 4=good). 

65. Appreciation of support by AgriProFocus     

Answer Options Rating Average Response Count 

At the level of the AgriProFocus Country Network 2.72 90 

At the level of the AgriProFocus Arnhem support office 2.56 66 

Answered question   91 

Skipped question   61 

 

66. Appreciation of contributions by other members in the 
network 

    

Answer Options Rating Average Response Count 

Sharing information / experiences / knowledge 3.15 89 

Openness to collaborate with others 3.10 78 

Providing resources / expertise 2.79 77 

Answered question   91 

Skipped question   61 

 

67. Appreciation of own professional contribution to the network     

Answer Options Rating Average Response Count 

Sharing information / experiences / knowledge 2.86 90 

Openness to collaborate with others 2.88 82 

Providing resources / expertise 2.65 78 

Answered question   91 

Skipped question   61 

 

68. General appreciation of the AgriProFocus network     

Answer Options Rating Average Response Count 

Is increasingly relevant for my work 3.33 86 

Creates visible synergies among the actors 3.13 84 

Is a sustainable approach for the agricultural sector 3.28 85 

Answered question   91 

Skipped question   61 

We analysed the results given above and we concluded that we are relevant for our members and their 

interests/objectives for participating in the network. However, we understand that member 

satisfaction has two key facets, the first one, is satisfaction derived from what the network secretariat 

has ‘’ready-made’’ to offer to members and the second one is derived from services demanded by 

members themselves e.g. access to information, market linkages, knowledge etc. It is our ambition to 

have a better overview of trends and developments so that members can get the best out of their 

demands/requests, but it also means that (i) members are expected to be more open about their 

expectations and requests to the network and (ii) we will invest more time on studying the trends and 

developments hence the need to have in place a cost recovery mechanism to pay for the time spent on 



25 
AgriProFocus Tanzania Annual Report 2016 

these analyses, one way of cost recovery in this case is to start with asking for a fee of service from 

members who send us requests. The two last questions on the table below indicate a positive response 

on willingness to pay amongst online members of the network; 

 

Overall, AgriProFocus Tanzania co-organised a good number of activities. Participants and co-organisers 

seem satisfied with the quality of our work and the joint events. Compared to earlier years, resource 

mobilisation is much less. In earlier years, the coordination team successfully used the matching fund 

to work together with members. In 2016, the coordination team could only allocate staff time for event 

organisation and help mobilize contributions from other members. Nevertheless, we successfully 

brokered a USD 8,500 contribution from Agriterra for a tomato supply chain analysis conducted with 

SAGCOT in the Southern Highlands of Tanzania. 

The AgriProFocus Tanzania budget realization for 2016 is set at € 201,869, with a core funding of € 

76.638 from Arnhem. The detailed breakdown of budget is available on request. We have had cash 

contributions from the following partners: Agriterra, VECO, NpM- Netherlands Platform for 

Microfinance and in-kind contributions from; MVIWATA Arusha, PUM, SAGCOT Centre limited, Fert, 

U.S. Grains Council, SNV-OYE. We thank all our members and partners for their contributions.  

  

71. Do you agree with the following?

Answer Options Strongly agree Somewhat agree

Somewhat 

disagree

Strongly 

disagree Rating Average

Response 

Count

AgriProFocus should play a more important role in linking 

entrepreneurial farmers to other enterprises in agricultural 

value chains

80 6 1 1 3.88 88

AgriProFocus should play a more prominent role in mapping 

and disseminating trends and opportunities in the 

agrifoodsystem

69 19 0 1 3.75 89

AgriProFocus should play a more important role in linking 

Dutch companies and organisations to companies and 

organisations in my country

55 20 9 2 3.49 86

AgriProFocus should focus more on small and medium sized 

agribusinesses and less on smallholder farmers
38 17 16 15 2.91 86

A unique characteristic of the AgriProFocus network is that it 

brings together very diverse stakeholders (Farmers, Private 

Sector, NGOs, Finance Institutions, Knowledge Institutes, 

Government Agencies)

68 13 4 2 3.69 87

My organization would be interested in becoming a formal 

member of the AgriProFocus network
61 15 4 2 3.65 82

The services of AgriProFocus are so relevant for me that I 

would be willing to pay for them
31 33 13 6 3.07 83
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Annex 1: Events Overview 2016 

Date Event Place Participants Co-organisers 

Total % fe-

males 

 

18 Feb  Partners meeting on smallholder 

access to finance  

Arusha  9 44% TAHA 

19 Feb Online Platform Training Arusha  18 22%   

31 Mar Actors meeting on improving 

access to finance for agribusiness  

Dar es 

Salaam 

9 33% TAHA, Trias  

22 Apr  Tomato Partnership Meeting  Iringa 35 43% SAGCOT 

13 May Youth Roadshow  Arusha  121 27% SNV, Agriterra, MVIWATA 

16 May  Poultry Learning Lab  Arusha  29 41% PUM, SNV 

18 May  Dairy Partnership Meeting  Njombe  35 43% SAGCOT 

18 May Poultry Learning Lab  Arusha  28 54% PUM, MVIWATA 

20 May  Poultry Learning Lab  Dar 30 53% PUM Us Grain Council 

27 May Agribusiness Finance Fair  Moshi 433 45% TAHA, VECO, Agriterra 

02 Jul Business to business meeting  Dar  188 21% TanTrade  

26 Jul Dissemination workshop on 

finance for smallholder farmers  

Dar e 38 32% NpM 

27 Oct Meru Agribusiness Expo Arusha  1,446 58% Fert 

31 Oct Gender in Value Chain Teaser 

Workshop 

Arusha  15 40%   

02 Nov Gender in Value Chain Teaser 

Workshop 

Dar 15 60%   

28 Nov Dairy Learning Lab Kagera Misenyi, 25 4% PUM, Robben Consultancy 

30 Nov Dairy Learning Lab Kagera Karagwe 20 0% PUM,Robben Consultancy 

01 Dec Dairy Learning Lab Kagera Bukoba 33 18% PUM,Robben Consultancy 
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