
Overview of the Tea, Cocoa, 

Fruits and Vegetables Value 
Chains’ MAAIF Policy Frameworks
Presented at the SOLIDARIDAD Writeshop, 22 June 
2018 at Lake Heights Hotel, Entebbe

Alex Lwakuba,

Ag. Commissioner,

Department of Crop Production, MAAIF Entebbe.



MAAIF POLICY FRAMEWORKS

National Level:

Vision 2040.

NDP II.

MAAIF Sector Level:

ASSP (2015/16-2019/20).

NAP.

NEP.



TEA VALUE CHAIN



Tea VC Cont’d

Tea is a priority cash crop grown in 26 Districts.  It 

directly supports close to 1million Ugandans.  

In the last ten years, tea production has 

increased from 36,474MT in 2003 to 66,000MT in 

2017. 

Area under production was estimated to be 

41,152 hectares in 2017. 

Land suitable for tea production in Uganda is 

estimated to be 200,000 hectares



Tea Cont’d

 Tea exports have grown more than 150%.  In 2003 the country 

exported 34,069MT and earned USD 38 million.  Exports have since 

increased to 58,000 MT in 2015 and earned the country USD 

89.85million. 

 Most of the tea is grown and processed by the Private Sector.

 There are 33 tea processing factories.  28 are for the Private investors 

and multi-national companies.  5 are owned by smallholder farmer 

out grower cooperatives.

 Due to recent strategic Government intervention to expand tea 

growing in new and old districts through free provision of seedlings, 
there is a lot of green leaf to be processed. 



Tea Cont’d

 Many of the factories as indicated in the 

table have low processing capacity while 

other areas do not have any processing 
factories. 

Requirements for Tea Value 

Addition/Factories: 



SN Area/Factory Available leaf

(Peak Production per

day)

Current Processing

capacity

Required

1 Kayonza 200,000kg 80,000kg i. A 3rd line

ii. Another factory at

Mpungu.

2 Kyenjojo 1.5 million kg 8,000kg i. Have 6 factories.

ii. Need 3 extra factories.

3 Kyamuhunga - - i. Needs to establish another

factory in Mitooma.

ii. Need credit financing.

4 Muhanga –Rukiga - - i. Needs to establish factory.

ii. Need credit financing.

5 Bushenyi/ Buhweju - - i. Local investor wants credit

financing.

6 Kigezi Catholic Church - - i. Want to establish a factory

in Kabale.

ii. Need credit financing.

7 Mabale and Mpanga - - i. Have operational

challenges.

ii. Need recapitalisation.

8 Zombo - - i. Need a factory.

ii. Need an investor under

PPPP.

In total, at least 10 single line Tea factories are required. Capacity: 500kg/day of made tea. Estimated cost

USD 60,000.00 each.



Govt Policy Direction for Tea. 2015/16-

2019/20, Targets:

 Expand production to 135,308MT in old and new Districts.

 Expand acreage by 15,000Ha by 2020 (Expanding by 

3,000Ha per year).

 Supply 34,965,000 quality tea plantlets.

 Build factories (at least 25 single line in Kisoro, Kabale, 

Kanungu, Zombo and Mityana).

 Improve tea extension services (At least one tea 

extension officer per sub county in tea growing districts.



Gov’t Policy Direction for Tea. 2015/16-

2019/20. Activities:

 Strengthen Tea Research-New high yielding clones, pest 

and disease tolerant.

 Expand tea growing areas-old and new Districts.

 Tea gap-filling in already planted areas.

 Improve extension services.

 Build tea processing facilities.

 Develop and access Domestic, Regional and 

International Markets.



COCOA VALUE CHAIN



COCOA VALUE CHAIN

Cocoa is one of the four strategic commodities.

Cocoa was introduced in the early 1970s as a cash 

crop.

Cocoa has been grown and promoted for cash 

through exports.

Cocoa produced is all exported as beans.

Cocoa has been promoted as a project since 1975 

in Central, near Eastern and Western Uganda.



Cocoa Cont’d

Cocoa now grown in 25 Districts: In far Eastern, 

Central, Western and Northwestern Uganda 

(Koboko).

In 14yrs, Cocoa production has increased from 

6,000MT in 2004 to 30,204 MT in 2016.

Exports increased from 6,000MT worth USD 

8.7million in 2004 to 30,204 MT in 2016 and 

earned the country USD 75million.



Cocoa Cont’d

Challenges:
Emphasis has been on sensitization, awareness 

and cocoa production promotion.

Little work has been done on farmer institutional 
building, Policy and Regulation.

There is no Cocoa value addition.



Government Policy Direction for

Cocoa, 2015/16-2019/20-Targets:

 Expand Cocoa growing in old and at least 5new 

Districts.

 Procure and Distribute at least 5million seedlings per 

year.

 Increase Cocoa production to atleast 70,000MT.

 Earn at least USD 100.0million.



Government Policy Direction for Cocoa, 
2015/16-2019/20-Focus Activities:

 Strengthen Cocoa Research and Technology Devt. for 
improving quality of beans, pests and diseases.

 Improve Delivery of Cocoa Extension services.

 Promote access to mechanization and high quality 
planting materials.

 Strengthen Policy and Standards enforcement for QA.

 Establish platforms to champion the Devt of the Cocoa 
commodity. 

 Support Household Value Addition.



FRUITS AND VEGETABLES VALUE CHAIN



F & V (Horticulture) VALUE CHAIN:

 Horticultural crops are high value crops with wide market 

opportunities locally, regionally and internationally.

 The crop sub sector which includes horticulture, contributes 14.4% of 

the national GDP.

 The horticultural industry provides one of the most promising areas 

for increasing incomes in the rural areas, improving nutrition of the 

people, diversification of exports and provision of raw materials for 

agro-based industries and creation of employment especially for 

the youth. 



Fruits and Vegetables VC cont’d

 The sector employs a large number of people and horticulture 

exports are worth US$35 million per year.

 Uganda is currently the second largest producer of Fresh Fruits 

and Vegetables in sub-Saharan Africa, after Nigeria, 

producing about 1.1 million tonnes per year.



F&V-Horticulture Industry Problem

 Horticulture production in Uganda is low. It is largely done by small 

scale farmers who produce individually and are scattered all over 

the country. 

Majority of horticultural crops are highly perishable and yet the 

producers lack appropriate infrastructure for marketing, post-

harvest handling to reduce losses. 

 There is inadequate capacity to regulate/enforce and comply with 

sanitary and phyto-sanitary standards. 

 Horticultural farmers are not well organized to produce in bulk to 

guarantee viable marketable volumes.

 The various horticultural actors are uncoordinated.



Gov’t Policy Direction on F&V for 2015/16-

2019/20, Targets:

Citrus, Pineapples and Apples prioritized.
 Raise at least 6,000,000 virus free Citrus plantlets for distribution.

 Establish at least 60,000 acres of Citrus Fields.

 Raise at least 120 million virus free plantlets to establish at least 
10,000 acres of pineapple fields in 10 pilot Districts selected for 
pineapples: Kayunga, Luwero, Masaka, Bushenyi, Ntungamo, 
Kasese, Iganga, Nebbi, Lira and Gulu.

 Raise 82,500 virus free plantlets to establish at least 250 acres of 
apple fields in 5 pilot Districts of Kabale, Kisoro, Bushenyi, Kabarole
and Kapchorwa.



Gov’t Policy Direction for F&V for 

2015/16-2019/20. Focus Activities:

 Produce and distribute quality clean F&V seedling 

materials tolerant to pest and diseases with desirable 

fresh and processing characteristics.

 Increase production of fresh F&V in the country.

 Establish Marketing structures to support Value Addition 

activities along the VC.

 Support and evaluate cottage F&V processors engaged 

in product devt.



Proposed HortiDep
Specific Goal

To improve the livelihoods of the horticulture Industry actors and its 

contribution to the country’s foreign exchange income.

Specific objectives of the program 

 To increase the marketable volumes of Ugandan horticultural produce 

and products.

 To strengthen SPSS to horticulture industry for improved quality, safety, 

traceability and market access.

 To improve utilization of horticultural produce among the actors.

 To support and improve value addition on horticultural produce.

 To improve the marketing of horticultural produce and products.



Justification
 Horticulture (fruits and vegetables) are among the 12 priority 

commodities identified and selected for focused investment in the 

medium term as indicated in the ASSP (2015/16-2019/20).

 The horticultural crops provide an opportunity for generating 

foreign exchange for the country as they have a great export 

potential. 

 The value of horticultural exports could grow to US $70-100 million 

per year, based on products that are already being exported in 

relatively small quantities.

 Uganda has a suitable agro-ecologic environment for production 

of diverse horticultural crops and production costs are relatively 

low. 



Justification…contd

 Uganda’s horticultural exports especially to the EU have encountered numerous 
interceptions as a result of harmful organisms and pesticide residues due to a 
breakdown in quality assurance system at all levels of horticulture value chain.

 The program will utilise the revived agricultural extension system to mobilise small 
scale horticulture farmers into well organised and viable production and 
marketing groups.

 Overall, Implementation of the program will:

 Increase the marketable volumes of Ugandan horticultural produce by at least 
60%,

 Create over 10,000 new jobs especially for the youth and women, 

 Reduce the number of interceptions by 98% every month, and

 Increase horticultural exports to over US $300 million dollars per annum by the 
year 2023. 



Program components

 Support to Intensification of Horticultural Crop Production (USD 29 million).

 Support to Postharvest Handling and Value Addition (USD 25 million).

 Strengthening Sanitary and Phyto-Sanitary Services (USD 25 million).

 Enhancing Utilization of Horticultural Produce (USD 5 million).

 Support to Horticultural Marketing (USD 22 million).

 Program Coordination (USD 14 million).



Program Outputs

 Increased volumes of horticultural produce.

 Sanitary and Phyto-sanitary services strengthened.

 Diversified value added horticultural products increased.

 Local consumption of horticultural produce and products increased.

 Local marketing systems for horticultural crops improved.

 Exported volumes of horticultural produce and products increased



Implementation arrangements

 The program will be implemented nationally specifically covering the 

fruits and vegetable growing regions of Kigezi, Ankole in South Western, 

Central Uganda, Northern Uganda, Eastern Uganda, North Eastern and 

West Nile building on existing initiatives like NUFLIP/SHEP.

 It will deliver support to production, post-harvest handling, value addition 

and marketing of selected Fruits, Spices and Vegetable crops in the 

horticulture commodity zones.

 The proposed budget for the first phase of the programme is  USD 120 

Million over 5 years (2018-2023).



Conclusion 

This overview of the Value Chains can  

provide a quick reference for the 

Writeshop.



Request

Your interest and Support to 

Formulate a Bankable HortiDep

Program, Mobilize Resources and 

Implement this Program is 

Welcome and Will be greatly 

Appreciated. 



THANK YOU 

JASAR 30


