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1.0 Background and Introduction

A

griculture still remains the backbone of Kenya’s economy with the biggest potential to create employment for young people. The agriculture sector supports the big 4 agenda of President Uhuru Kenyatta
which is directly linked to achieving at least 2 of the 4 agenda points that is Manufacturing, Food and Nutrition
security. To this effect, the government of Kenya has taken steps towards supporting youth in agribusiness
including developing a youth in agribusiness strategy. The strategy aims at developing new opportunities for
youth to engage in agriculture and agribusiness which is vital to the growth of the agricultural economy in the
country. The strategy identifies other stakeholders’ which is key to enhancing youth involvement in agribusiness, these include: development partners through programmes; county governments as well as national
government; private sector as well as public benefit organisations.
From a scan undertaken by AgriProFocus on the youth in agribusiness ecosystem, it is clear there are a lot of
initiatives targeted to support youth in agribusiness however, youth engagement has been minimal owing
to numerous challenges in their agricultural sector ventures most of which include; insufficient financial
support, inadequate technical capacity, limited access to resources and limited involvement in policy formulation and implementation plans among others.
It is on this backdrop that PAINT-Y (Promoting Agribusiness Investment Networking and Trade for Youth)
platform has been designed as a neutral platform that brings together local, regional and international stakeholders working towards supporting the youth in agri-food sector. PAINT-Y appreciates the numerous initiatives that exist towards supporting youth in agribusiness ecosystem and bring in a rich pool of information,
knowledge and expertise with the goal of transforming agriculture and food systems in Kenya and the region
through the youth. The platform is designed with the proposition that if all stakeholders be it, private sector,
and government, research and academia as well as development partners can link with each other at their
point of convergence, share and learn from each other experiences, they can contribute to create a sustainable and effective ecosystem for youth to thrive in agribusiness.
The PAINT-Y platform will facilitate linking, learning and collaborative influencing by different stakeholders
at different levels – county, national, regional and international. The PAINT-Y National youth in agribusiness
forum organised by AgriProFocus on the 27th November 2018 was the starting point of this collaborative
effort. The day was made possible through partnerships with institutions working with youth, funding youth
initiatives and youth led institutions. These included The Embassy of The Kingdom of the Netherlands, SNV,
Solidaridad, The East Africa Farmer Federation, BoP innovation centre, ICCO Cooperation, the Kenya Crops
and Dairy Market Systems Development Activity, Kenarava Group, AgriVijana, Mwihoko CBO and Savannah
Circuit.
Youths have continued to be challenged to step up and beef up these conversations and as much as they
need to get something out of the forum, they need to bring something on the table. Some of the issues that
youths need to find their way into include: policy issues and how to get their way into driving this conversation by finding solutions to supporting themselves. PAINT-Y aims to place youth where they can easily identify
01

gaps, learn and connect with each other and position themselves for impact.
Support is available to ensure that youth make a difference in the country, right from learning institutions,
foundations, government funds to support the youth and it is up to the youth to tap into all these opportunities. This will best happen when there is a platform where all can gather and come up with one voice. PAINT-Y
comes in to identify the point of convergence that will lead to practical solutions to collaborations and how
best youth can be incorporated in programs.
The PAINT-Y National Youth in Agribusiness forum included different components i.e. a conference with different sessions, exhibition by different stakeholders in the youth in agribusiness ecosystem as well business
to business meetings and a business networking cocktail. The theme of the forum was investing in youths as
the next frontier in agricultural transformation. Stakeholders held in-depth discussions on skills and capacity
development, access to resources – markets, information and knowledge, leadership and policy influencing
and access to finance. A detailed program is attached in ANNEX 3
The day brought together over 243 participants, of which 64.7% were male and 35.3 % were female. Of the
243 participants 31.6% were of ages 35 and above while 68.4% were between the ages of 18 – 35. There was
a good representation of the different stakeholders’ groups in the forum among them: youth-led initiatives,
researchers, private sector actors, academia, development partners, government and farmers. The exhibition was a buzz of activity with over 20 exhibitors showcasing their work, products and services. The day gave
ample time for relevant conversations and discussions among participants. The following sections of this
report provide insights to the outcomes of the day.
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2.0 Highlights from Key Speakers and Panelists
2.1 Opening Remarks

T

he day started with opening remarks by Maureen Munjua, Country Coordinator of AgriProFocus Kenya.
In her remarks, she acknowledged the investment that has gone towards supporting youth in agribusiness by different partners including Government. Following the scan undertaken by AgriProFocus, there are
opportunities for stakeholders to explore areas of synergy and collective action. The young people have a
lot to offer. It’s about how stakeholders that are bringing programmes or investing in programmes that are
supporting young people on one hand, and how these young people are tapping into these opportunities.
As a network through the PAINT-Y platform, AgriProFocus challenged stakeholders in the room to join efforts
through the platform to share their successes, learn from each other’s experiences and collectively mobilise
resources, expertise, networks, experiences and knowledge to influence change in the youth ecosystem and
help shape the food systems of the future .

{

{

“PAINT-Y aims to INSPIRE-CONNECT- COLLABORATE by
uniquely putting the youth in the conversation rather than
being the conversation”
Maureen Munjua:
Country Coordinator - AgriProFocus
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2.2 Key Note Address

T

he key note address was given by Nynke Humulda from the Embassy of the Kingdom of the Netherlands
in Nairobi. She commended the existing relationship between Netherlands and Kenya on food security;
about 550 students have been sponsored by the Embassy to undertake agricultural courses in Netherlands.
She further reiterated that knowledge exchange between the two countries is critical as it will lead to agricultural transformation.
PAINT-Y is therefore a great starting point to ensure continuation of efforts to better coordinate the work
that is done in youth in agriculture. In addition to supporting AgriProFocus, the Embassy also supports other
initiatives in Dutch organizations that contribute to youth platforms and youth contribution to agriculture.
Despite the challenges in the agribusiness sector, Ms. Humalda advised stakeholders to look at the opportunities, discuss practical solutions & ideas to better include youth in agriculture.

{

{

“We need young people to also be involved in decision
making at policy level and to be involved in policy dialogues because that is an important element in agriculture
where youth can make a difference’.
Nynke Humalda:
Food Security Young Expert
Embassy of Kingdom of the Netherlands in Nairobi
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3.0 Investing in Youth as the Next Frontier in Agricultural Transformation
Session Background:

Y

ouths have taken steps to ensure that they create jobs for themselves. Linked to the theme of the day,
“Investing in the Youth as the Next frontier in agricultural transformation,” three young entrepreneurs
shared their insights on their journey as young agri-preneurs, challenges they faced and the solutions that
they created and invested in. The session also provided an opportunity for an interactive discussion with
other participants bringing insights on why youths shy away from agriculture as well as practical solutions to
common challenges such as access to finance, mechanisation and capacity building opportunities. Participants noted that youths have grown up seeing their parents and grandparents farming the hard way, making
same mistakes over and over in farming and they do not want to repeat the same. Youths need technology
and mechanization that will make work easier and minimize mistakes and losses. As much as they would like
to embrace technology, these technologies are not cheap. There is need for capacity building when it comes
to use of finances and especially funds received as grants and loans. This will help youths make better decision and manage funds well.

Testimonials’ from Youths involved along Agricultural Value Chains
Savannah Circuit

A

n innovative youth-led agribusiness which has developed a mobile milk cooling system powered using
sustainable energy. The company also links dairy farmers’ to markets by transporting milk to collection
centres’ thereby reducing the risk of milk being contaminated

M

y experience in working with the youth across the dairy value chain is that they want to be part of the solution. In our
team for instance, the oldest person is 33yrs; a mechanical engineer. In his words, he sees Savannah as an avenue of bringing
useful skills that are being applied in our business to ensure that
we streamline ovur innovations and processes.
We work with youth who are happy to be involved as part of the
solution for farmers to increase their incomes and for them to

earn their livelihood through active involvement in the sector.
As young entrepreneurs, one should do a thorough market research. Most of us have entrepreneurial training. We need to identify problems/ gaps in the market, come up with innovative solutions and from these
solutions develop thriving enterprises.
Emma Stella Gakuo:
Co-Founder – Savannah Circuit
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East Africa Farmers Federation (EAFF)

E

AFF is a not for profit organization for all farmers from across East Africa. It’s role is to voice legitimate
concerns and interests of farmers with the aim of enhancing regional cohesiveness and improved social
economic status for value chain actors. In our youth programme we focus on capacity development, starting
with basics such as development of business plans

E

ast Africa Farmers Federation focuses on capacity development of youth who are in agribusiness in various aspects
starting with the basics like, development of investable business
plans. During our interactions with youth, under a programme
funded by IFAD, We realized that as much as youth may think
that they are well grounded in business, a majority of the youth
we have engaged are still at the point where they need to review
their plans to make them investor ready. In this programme targeting the youth we are focusing on capacity development which
also includes creating linkages with mentors.

From today’s discussions, lack of information is a challenge for the young agri-preneurs. To address this, it
is important to create a community of practise where youth can share information. With information access
at hand, youths must also collaborate for economies of scale while buying inputs and to negotiate for better
rates for their products’ and services when searching for markets.
Emanuel Kinuthia
East Africa Farmers Federation.

Mwihoko Community Based Organization

B

ased in Kiambu County – Gatundu South Constituency, Mwihoko is a group of about 400 farmers, with
150 being young farmers under 35yrs. We developed a community bank through consolidation of village
groups’ savings. We have also partnered with strategic partners who are helping us to access markets within
urban centres like Nairobi. After trying to secure finance for our farmer group, the commercial banks were
not forthcoming. We realised that there are many small farmer groups that had the same challenge. We met
and strategized on how we could turnaround our situation and agreed to bring these groups together. That
is how Mwihoko CBO came to be. Before the merge, the small groups had savings of about KSH 150,000/=
which was inadequate for the members. We consolidated all the funds held by different groups into one
pool which currently holds KSH 20Million to lend out to the members with ease and avoiding the rigorous
vetting/appraisal process by banks since the members of the small groups can guarantee one another.
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More often, you will find the government starting up projects
that end up not being completed or becoming “White elephants’’
I think it is important for consultative dialogue before implementing such projects, to avoid wastage of already scarce resources.
It is not always true, that youth need money. What we need is
capacity building and mentorship. The youth must be organized
for them to realize impact in their businesses.
Patrick Nderitu: Founder
Mwihoko Community Based Organisation

Vijana Re-loaded

V
ers.

ijana Re-loaded/ Agri-Vijana is a youth led organization that offers training on entrepreneurship and
business coaching to the youth who in turn create enterprises that provide extension services to farm-

T

here are many areas where youth can be involved in the agriculture value chain. At Agri-Vijana, we are training youth to
provide extension services and soil testing for farmers. Agriculture is not a “get rich quick sector”youth need Mentorship. We
need to bring stakeholders together in a bid to close the gaps
along the value chains”have to be nurtured to learn that it is a
long-term business’.
Ronald Mukanga
CEO – AgriVijana.

“Youth have a high propensity to produce and consume; they
have energy and brilliant ideas but they only lack mentorship
and someone to hand hold them, help them navigate through
their struggles”.
Richard Mugisha
AgriProFocus Uganda

“In Embu country, we are in the process of developing a strategic
plan. In this plan, it mandatory for all programme to include youth,
be it in decision making or involvement in the programme. As a
county, we hope to pioneer youth and women engagement in all
sectors”.
Mary Mwale
County Representative; Embu County
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Highlights in Summary:
•
•

•

•

•

•

•
•

To foster more investment in youths there is need to enhance the power of collective action.
Working in groups is far much easier.
Youths need mentorship and linkage to opportunities to close gaps in different food value chains.
It is important to define the context of mentorship and this could be divided into technical and
managerial mentorship.
When designing and implementing programmes that target the youth, stakeholders’ needs to
consider their abilities, the skills and their interests. The most important of all is their interest in
farming and agribusiness.
Private sector actors along agricultural value chains will in most cases invest in youth businesses
which add value or complement their institutions. To attract the private sector, youth in agribusiness need to align their product and service offering to these institutions or come up with other
innovative solutions.
The government needs to play a more active role in creating an enabling environment for youth
to engage with. Partnership with development partners and research might help in ensuring that
youth are targeted strategically with value chains that will benefit and meet each one’s needs.
Undertaking market research as a young person is important. This will help in identifying a problem and finding better ways of addressing the problem at an early stage. It is up to young people
to put themselves out there since there are many opportunities in terms of capacity and investment.
Organised peer to peer learning will enhance collaboration amongst the youth and in return give
them the muscle to constructively negotiate
Resources do not only come in the form of finance. Access to markets, information and knowledge are also crucial for youth to comfortably engage in agriculture.
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4.0 Key Highlights from Work Sessions
4.1 Session 1: Skills and Capacity Building Models and Practices
Co-creators: BoP Innovcation Center, Egerton University and AgriVijana and East African Farmers Federation (EAFF)
Background:

L

ack of adequate skills to be employed within the sector or run a successful agribusiness enterprise has
been identified as one of the major challenges that the youths face. Different organizations in the youth
in agribusiness ecosystem are implementing programs, projects and services to build the skills and capacities
of youths to engage in agribusiness. Capacity building interventions entails several components including raising awareness and promoting among youths on the potential that agriculture sector offers for youth to
engage as a business. In addition, there is need for capacity building on business skills coupled with opportunities for mentorship and coaching through different approaches either virtual or physical like boot camps.
The trainings within the youth in agribusiness ecosystem are tailored to meet the skills gap within the sector
– employment skills including soft personality skills and entrepreneurial skills. This implies that training is
tailored for skills targeted towards job placements, internships and employment while others are tailored for
skills towards job creation and entrepreneurship. Agriculture also being a technical sector, some programs
focuses on technical skills such as agronomy, certification standards though mostly exports oriented safety
standard practices within the sector and within value chains.

How the Academia is empowering youth – Egerton University
•

Egerton University is working on building capacity of graduates through introduction of agribusiness
courses along the dairy value chain to deliver quality, market relevance and gender sensitive programs
and research.

•

Six curriculums were reviewed to make them gender sensitive, competence based and practical.

•

Students have received training on how to do action research to be able to solve actual problems and
short courses ranging from hygienic milk handling to hydroponic fodders production.

•

Extension of the institution’s incubator to provide entrepreneurial skills to youth and women, to provide
technical assistance to women and youth.

Model that youths can use when starting businesses – BoP Inc

T

here is a lot of potential in low income markets. BoP Inc. helps young and growing businesses to tap into
this potential by supporting them to bring products to low income communities. BoP Inc. co-builds in-

clusive market propositions that benefit low income consumers. This starts by understanding the consumers
through gathering insights that co-create propositions that work best for processors and producers.
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Investment Readiness Approaches – Vijana Reloaded

V

ijana Reloaded offers courses for youth to realize their own business ideas, courses to replicate way to
go business models, master classes, marketplace events, linkage to finance and providence of finance

through networks.
The company uses human centred technology in terms of trainings and through this they discovered that
most youth are willing to do much, but they are not empowered. They have designed a six months training
programme in six locations where a young entrepreneur can come in with an idea and be helped to develop
an effective pitch that will attract funding.

Group discussions on effective
models for capacity building
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Highlights from the Discussions on Practical Models for Capacity and Skills Development.
•
•
•

Leveraging on technology through creation of e-hubs and online platform that different players in
different levels of the value chain can plug in and access different markets.
Incubation models that integrate many values including mentorship, funding, networking and
encouragement of peer to peer learning.
Vocational training in model farms for farmers to get hands on skills where they can adopt technology.

Critical Factors for these Models to be Successful.
•
•

Communication synergy; Consumer insights coupled with post-harvest management. If you have
enough information on what you need to produce it will help reduce losses and waste of food.
Timeframes are very important for the models to succeed. We need to look at activities before

•
•
•

the project and after the project and determine how much time is needed.
Exposure for youth as they get to meet in networks and peer to peer learning.
Focus on sustainability of businesses and less focus on funding.
Learning to pilot before scaling up

Areas of Collaboration that can be explored in delivering Capacity and Skill Development.
•
•
•
•

•
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Collaboration with the private sector so that we have buyers not only demanding from farmers.
Shaping and partnering with agricultural trainers to develop capacity on the ground.
Collaborating with the government on matters land. Some of youth would like to acquire land for
farming but they do not have relevant permits for it.
Networking with youth groups such that there is cross-exposure.
Access to markets, preparation for investor readiness and improvement of business skills. Different entities can collaborate in designing market system models that will benefit growing businesses.
Dissemination of information and technology, open access to information in public institutions
and curriculum development for learning institutions.

Group Discussion session in Photos
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4.2 Access to Resources – (Markets, Information and Knowledge)

Co-creators: Food and Agriculture Organisation (FAO), AgriProFocus Kenya and AgriProFocus Uganda
Background:

P

art of the challenges that hinder the youth from venturing into the agriculture sector is the limited access
to resources by many of the rural and urban youth in Kenya. Several resources are considered as critical
for youth in agribusiness. These include access to markets, infrastructure like land, technologies, information, knowledge and expertise among others. In a typical Market System Approach, all actors play a critical
role in catalysing profitable enterprises. From farm to fork, agri-prenuers are linked in a web that facilitates
the smooth movement of goods and services to an extent where business models are both practical and sustainable. In the Kenyan context, access to markets has always been a challenge because of several factors but
predominantly because the suppliers at the onset of production do not embrace a market driven approach.
Many at times, they are usually guided by hear say rather than evidence-based data/information. Likewise
access to information and knowledge in the whole market system ecosystem is limited since actors in the
same value chain rarely collaborate and work in silos. However, this can be addressed if all stakeholders play
their role and communicate from supply to the demand side. There is therefore need for all stakeholders
to be cognizant of the importance of collaboration especially when it comes to accessing sustainable and
profitable markets.
Is there potential in agribusiness? How can youth package themselves for opportunities?

Knowledge access through training
FAO set the pace and shared a story of Purity, a university graduate from Igamba Ng’ombe in Embu
Tharaka Nithi County who saw a poster on Agri business by FAO. She joined the training on potatoes
and with an initial investment of KES 22,000 she was able to recoup four times from her first harvest.
From this interaction the lessons learnt were that; Agripreneurs need mentorship in even accessing
information on businesses they plan to venture into. They must be ready to take calculated risks. Businesses need to know how to develop partnerships that are long term.
Better strategies for accessing markets
Access to markets is very key for youth but they need to rethink about packaging their products and
services for different markets. Agribusinesses should be market driven and not sensationally developed. Agripreneurs have to figure out their market for their produce even before they embark on
production.
Access to information and knowledge are also very critical elements when it comes to establishing an
SME that is both profitable and sustainable. Over the years, social media has transformed how information is accesses making it easier for agreprenuers to make more evidence based decisions when
it comes to business. As an outcome of easy access, many SMEs that would otherwise be making the
wrong decisions especially on how, when and where to invest are now making informed decisions
across the different value chains that are more targeted, smart and realistic.
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In summary
•
•

•
•

Market is not an issue; the youth must strive to produce quality produce or offer quality and reliable
services.
Traders who are commonly referred to as brokers are part of the agricultural ecosystem. Structuring how
you work with or bypass them is important. Contract farming is a more organised way of working with
off takers.
Use of social media offers them an opportunity to directly reach out to their customers.
Youth should consider working with aggregators.

Highlights
•
•

•

Access to information should be made cheap, available and accessible and this is an investment that the
government can undertake in the spirit of providing an ecosystem that is enabling and competitive.
PAINT-Y is the go-to platform if we are to action interventions where the youth will be involved through
constructive dialogue across the value chains. In order to break the silos that exists between the different
stakeholders especially government, research and academia, private sector, development agencies and
the agri-prenuers, PAINT-Y will provide the entry point where all stakeholders can talk and set an agenda
inclusively.
Government should provide an enabling environment especially for youth led SMEs where competition
is fair and access to resources is equally distributed.

14

4.3 Leadership and Policy Session

Session co-creators: SNV-V4CP, Council of Governors, Ministry of Industry, Trade and Coops, ICCO Cooperation, Partnership for African Social and Governance Research (PASGR)
Background:

T

he Kenyan youths have often complained of being side-lined when it is comes to dialogue and policy
conversations on issues affecting them. Today, youths are becoming more aware of the opportunities
that the sector presents for them but are very cognizant of the unique challenges that they face in the sector.
There is therefore an urgent need for youth to be part of the conversation rather than be the conversation
when it comes to agribusiness at both leadership levels within institutions as well as policy processes. In light
with capacity building and access to resources, leadership training to equip youths with leadership skills is
critical to enable them to play their role as change makers and also join the decision makers at institutional
level like within farmer organizations as well as to increase the participation of youths in domestic and regional policy processes.
Are there any good plans for youths as far as leadership and policies are concerned?

S

everal plans and policies have been developed to benefit youths in different sectors in the economy. These
include; Guiding policies and frameworks for youths in the constitution; development of funds to benefit
the youth’s; government involvement in creating enabling environment for the youths for instance, Maarifa
center encourages youth innovativeness. Government strategies like vision 2030 that are geared to benefit
the youths how?????. Devolution has also brought power and opportunities closer to the youths how????.
Access to government tenders for youths. Available research and organisations to benefit the youths like
UTAFITI-SERA what specifically can do they do .

“Are youths in our society lazy?”
To help put into perspective to the above question, the participantsgroup highlighted the following;
•

Youths are faced with a widened information gap on the available resources and opportunities.

•

The youth lack an enabling environment e.g. formalities in registering businesses are prohibitive owing
to their cost. The same applies to securing loans from financial institutions, which require collateral. registrations and participation in organisations .

•

Lack of interest in participation by youths in policy formulation processes.

•

Lack of representation and under representation by youth leaders.

•

Low level of assertion towards available opportunities due to less confidence.
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How do we prepare our youths for leadership and policy influence?
There is need to fill the existing information gaps between government and youth and vice versa. The information flow must be two way; does the government understand the youth and their inspiration and on the
other hand does the youth understand how the government works, how opportunities in government flow
and what is require of the youth? This can be fast tracked through re-introduction of Agriculture in the education curriculum. Counties to establish incubation centres to harness youth skills, abilities and educate them
on policies in place that are geared towards their ventures. This can be further enhanced through;
• Availing information to the youths on available opportunities
• Customising policies and strategies at county levels since youths from different counties experience different challenges.
• Having policies and strategies that speak together to provide both formal and informal opportunities to
the youths.
• Internship programs to boost youth experience.
• A drug and substance abuse eradication program since it’s a major problem for the youth.
• Incubation programs that trains, mentors and follows up youth projects.
• Youths should familiarise themselves with the current policies in Agribusiness
• Counties should review their policies in agribusiness and see if they need to be further reviewed
How do youths prepare themselves for the available opportunities?
Several opportunities are available hence the need for youths to take advantage of them. Below are some of
the ways the group highlighted on how youths need to prepare themselves for the opportunities
• Engaging in networking platforms which offer an all-inclusive space where peer to peer learning
• Formation of youth groups to increase their bargaining power.
• Formation of cooperatives and legal groups.
• Taking advantage of the available internship programs.
• Public participation by youths whenever there is a call by legislatures.
• Youth should package themselves as service/solution providers rather than beggars.
• Present competitive and practical proposals for financial assistance
• The youths should visit county offices, Department of Agriculture and inquire on the current existing
opportunities.

16

4.4: Access to Finance Plenary Discussion
Background:

N

umerous studies show that in Kenya agriculture only accounts for 4% of the total lending portfolio in
banking sector in Kenya. The study attributes this to a couple of factors including the stagnation of public
investment in the sector to reduce lending risks for commercial banks, the reluctance of commercial bank
to customize credit products to accommodate small borrowers who are a majority in the agriculture sector
, the lack of innovation and flexibility in designing risk assessment tools by commercial banks tailored to the
unique challenges of the sector, but also attributes indeed to the lack of organization of the majority of small
holder farmers into enterprises or organizations that enhance their viability to access formal credit.
Increasingly stakeholders in the sector are exploring innovative financial models to unlock the sectors potential. In the lead is second and third tier financial service providers like Savings and Credit Cooperative
Organization (SACCOs) and Microfinance institutions. The argument is that they understand the sector better
since most of their members are farmer organizations such as cooperatives or self-help groups formed by
farmers however, product structuring still remains a challenge. In addition, and related to the youth in agribusiness is accelerator and incubation funds that do exists but are hardly untapped as a source of growth
finance. In addition, it is very important that skills and capacity development interventions also equip the
youths to prepare investable ideas and business plans as well as the skills to pitch these plans to investors
and financiers. Lack of information and knowledge of the various agricultural finance options available also
hampers the uptake of existing financial access products and services and adoption of various technologies
and opportunities

Key Highlights
•

Following a presentation by Patrick Nderitu from Mwihoko CBO, there are resources in the communities. All that is needed is for youth to collaborate in groups. More often, group members are from
the same locality and work towards a common objective. This set up helps to create synergy among
the group members especially if the groups are formalised from the onset.

•

The banking sectors see youth as a demographic that have a huge potential and have various tailored
solutions for youth and products specific for agriculture. To attract banks into youth led agribusinesses the youth have to proof their understanding of their business cycles, their market, knowledge and
skills. In a presentation by Dr. Lydia Saini from National Bank of Kenya, the bank looks at agribusiness
financing differently. There are seasonal products for different value chains. The bank’s agribusiness
section trains youth, conducts a market research to ensure that that product is scalable before issuing loans.

•

Different financiers look at different business needs and unique features from businesses including;

•

Profitability of the business, potential to scale up and impact of the business on the ground in terms
of employment creation and inclusivity.
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{

{

‘’Business growth is a journey, businesses evolve and change
over time and with the evolutions, each stage needs different types of resources and financing, agri-preneurs need to
master their business cycles before they settle on certain
financing options’’.
Anthony
E4Impact Accelerator.

“Agriculture should not be ventured into at the moment of desperation it
is a business. When talking matters access to finance we need to talk about
financial management and record keeping as well as crop insurance; being a
good producer does not mean you have financial education. You can be given
a lot of money, but you end up managing it poorly and that is something that
needs to be addressed from the start”.
Daniel Ngotho
Kenya Crop and Dairy Market Systems

18

Development Partners Perspective on Access to finance – Joseph Kimotho_KCDMS

D

evelopment partners are nowadays considering relationships that are beyond money exchange. There
are several enterprises that have received support but there is limited advancement of the success that
is expected on the ground. The design of the youth enterprise is important as they approach donors; businesses need to consider the practicality of the business, the capacity to meet demand in the market and the
knowledge that will lead to scaling up of the business. Businesses need to consider sustainability of the market and fostering linkages they make in the process to ensure that the trading relationships are not broken
along the process.

{

{

“From our perceptive, what we are doing is to catalyse investments
for the youth by raising some money to de-risk some of the investment that you have been using to scale your project. In this I have in
mind expansion, getting some productive assets and technology.”
Joseph Kimotho
Kenya Crops & Dairy Market Systems (KCDMS)
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4.5 Business to Business Match Making Session

A

closed indoor session for the business to business matchmaking (B2B) was co-created with the East Africa Farmers Federation (EAFF) for 6 youth led enterprises to meet and pitch their businesses to financial
institutions. The 6 enterprises included: Yatta Bee Keepers an integrated honey value chain business with an
annual turnover of KES 4 Million that was looking for working capital to expand her business especially on
the hives product line. A similar enterprise was Uki Halisi that was looking for financing to modernise their
operations as they were currently doing the traditional hives with an annual turnover of KES 720,000.
Henrock Limited was in the feed and flour milling business line with an annual turnover of KES 1.4 Million and
was looking to expand their product line as well as their distribution channels. Supply Link Onion farm was
an innovative enterprise that has harnessed value addition in onions to make onion rings and other onion by
products that are used in the manufacture of sauces and other products. The young entrepreneur was also
looking for opportunities beyond Kenya and he has registered his business in Rwanda hoping to grow it into
a regional enterprise. Movers is a business in the pig value chain and has an annual turnover of KES 600,000
and was interested in receiving working capital to expand his business.
Guruvet agri-enterprises is a bee keeping enterprise based in Marsabit with an annual turnover of KES 4.5
Million. Brighton Marienga at Guruvet agri-enterprise had been approaching one of the local banks to access
a loan but ended up meeting with a representative from this bank during the B2B session and this opportunity provided him a chance to fast track his loan application since he had collateral of his business training that
EAFF was investing in him, that gave assurance to the bankers and in addition to the collateral that he had
provided in the past tied to his business. The power of collective action played a role here.
The entrepreneur’s met with 4 financial institutions namely: Musoni, E4Impact Accelerator, National Bank
and Rafiki Bank who had intense discussion with them. The young agri-preneurs received candid feedback
from the financial institutions on what they need to do to scale up their business and also to attract funding.
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5.0 Recommendations and Way Forward

F
•

•

•
•
•
•
•
•

•

ollowing the day’s proceedings, it was evident that there need for active involvement of youth in
agribusiness. As participants reflected on the days sessions there was consensus that:
The youth are keen to engage in agribusinesses. Mentorship on how to navigate the agribusiness
ecosystem is important. To fast track this setting up of decentralized incubation centres at county
level in Kenya will be a good starting point.
Peer to peer learning among the youth should be up-scaled. In the lead farmer model, youths can
offer training to other youths; this will have a spiral effect in the number of youth who take up agribusiness
Agriculture should be re-introduced in the school curriculum to enable pupils at an early age learn
about agriculture.
Youth need financial empowerment through coaching on how to build investable businesses.
As an enabler, the government should be intentional in involving youth in policy formulation and the
youth must demand for involvement too.
There is need for better flow of information from stakeholders to the youth; stakeholders should
leverage on technology to disseminate information since most youth have access to internet.
Youths must work together for economies of scale when accessing resources and for better bargaining power when seeking markets for their products and services.
Networking platforms like PAINT-Y will be instrumental for all stakeholders. This offers a neutral
platform where the youth are free to engage with actors along the agribusiness value chains such as
development partners, policy makes, private sector players on one hand, and the agri- value chain
actors are able to interact with the youth much better and get to understand what the youth need,
how they need it and what common ground all parties can come to for impact on their involvement
in the agriculture sector to be realized and up-scaled.
Exhibitors also achieved their objectives which were majorly to showcase new technologies in agriculture to youths and partners as a worthwhile business opportunity and the role it plays in enhancing agribusiness; to network and discover new opportunities with partners/youth led enterprises;
build a good visibility of their products as well as make sales. A number of them recommended AgriProFocus to create additional time in between the forum for more participants to visit the exhibition
stands.
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“We want to take the PAINT-Y platform to counties, pedestal it on the national arena
and also across the region. The plan is to make this a global platform by the youth and
for the youth. We commit to making this platform to be a reference point where youth
can find information, but also other stakeholders implementing programmes dealing
with the youth can leverage on, for information and network. Through this approach,
we will be able to create better uptake of agribusinesses for the youth and create impact for our food systems of the future”.
Maureen Munjua
Kenya Country Coordinator
AgriProfocus
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ANNEXES:

Annex 1: capturing the day’s moments.
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Annex 2: Social Media Interactions #PAINTY2018
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Annex 3: Programme
Time

Activity

Morning Session
7.00 am – 5.00 pm

Change makers showcase and exhibition [Full day exhibition]

8.00 – 9.00 am

Arrival, registration and welcome tea

9.00 – 9.10 am

Setting the pace for the day – Maureen Munjua
Country Coordinator AgriProFocus

9.20 - 9.35 am

Opening remarks - Embassy of The Kingdom of The Netherlands

9.35 – 10.20 am

Panel discussion:
EAFF, Savannah Circuit ,Mwihoko CBO, Council of Governors, AgriVijana

10:20 – 10.40 am

Feedback session

10.40 – 11.30 am

Tea break /Exhibition

Mid-morning sessions : Facilitated Parallel Sessions
11:30 – 1.00 pm

Work session: Capacity
building models and practices?
Session co-creators
• BOP Inc
• Egerton University
• AgriVijana
• USIU-A
• EAFF

1.00 – 2.00 pm

Networking lunch

Work session 2: Access to
resources – markets, information and knowledge
Session co-creators
• FAO
• AgriProFocus Kenya
• AgriProFocus Uganda

Work session 3: Influencing and leadership
Session creators
• Council of Governors
• SNV
• FCDC
• ICCO
• PASGR
• Ministry of Industry, Trade and
Coops

Afternoon sessions
2.00 – 2.30 pm

Feedback from the working sessions 1,2,3

2.30 – 3.45 pm

Session 4 – Panel and Plenary on Access to finance
Panel: Mwihoko CBO, E4Imapct Accelerator, KUSSCO, National bank

3.45 – 4.00 pm

PAINT-Y – A perspective of 2019 and beyond

4.00 – 4.30 pm

Capturing the day moments

4.30 – 7.00 pm

Networking cocktail
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