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1. Introduction  

 

Civil society organisations (CSOs) are a critical stakeholder in the development of Kenya, as they 

represent the interests of groups and communities such as marginalised groups pastoralists, 

female entrepreneurs, and smallholder farmers among others.  They contribute to increased 

public debate on issues surrounding the formulation and implementation of government 

policies as well as in supporting greater transparency of public revenues. The Embassy of the 

Kingdom of the Netherlands is funding the ‘Voice for Change Partnership’ (V4CP) programme in 

Kenya, Rwanda, Ghana, Burkina Faso, Indonesia and Honduras. In Kenya, the programme 

supports CSOs to foster collaboration among relevant stakeholders, influence policy making 

and implementation and hold the government and private sector accountable for their 

agreements and actions.   

  

Running for the period 2016 -2020, the Voice for Change Partnership programme addresses 

four issues – food and nutrition security, resilience, renewable energy, and water, sanitation 

and hygiene (WASH). Sixty-five stakeholders drawn from national and county government 

departments, community based and national CSOs, research and think tanks, International 

development organisations converged in Nairobi for the official launch of the programme. The 

launch comes one year after implementation, as it provides a basis for experience sharing and 

exploring opportunities for improvement to achieve desired results.  

 

The programme launch took the format of presentation on key components of the programme, 

panel discussion on experiences and opportunities for collaborative effort; insightful session on 

the role of civil society in sector development and official launch by the Embassy of the 

Kingdom of the Netherlands. The report provides a highlight of the key issues during the 

launch.  
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2. The Partnership    
 

The Chief Executive Officer for SNV, Mr. Allert van den Ham who was hosted by the Country 

Director Harm Duiker, graced the Voice for Change Partnership launch. Mr. Duiker welcomed 

the stakeholders present and underscored the fact that the forum was an opportunity for the 

project partners to show results for the past year, outline the challenges in implementation 

with view of receiving suggestions for improvement and opportunities for synergy from the 

stakeholders present.  

He highlighted that the project led by SNV and IFPRI in 

collaboration with a ten local civil society organizations, is 

building on years of its work in Kenya for the last 50 years. 

The project is embedded in building the capacity of civil society 

organizations and on sustainable partnerships that SNV has been 

promoting for the past 50 years of its existence in Kenya.  

The launch for the Voice for Change Partnership programme was 

a culmination of learning week organized by the project partners earlier in the week. The gallery walk 

provided an opportunity for the project implementers to share in more depth their work.  

The Chief Executive Officer of SNV was pleased that the organization has taken center stage in 

advocating for and encouraging public debate on issues that affect the most vulnerable 

members of the society. He urged the stakeholders present to take into consideration the key 

elements of advocacy – stamina, thematic knowledge and skill, evidence; and leadership to 

develop and implement good policies.   

 

  

 

 

 

 

 

“Developing good policies is not 

worthwhile without consistent 

implementation and 

accountability” Alert van de 

Ham, CEO, SNV 
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 3. Voice for Change Partnership Programme Overview 
 

Mrs. Mary Njuguna, SNV Agriculture Sector Lead provided background to the programme. The 

international nature of the programme also provides an opportunity for partnerships and 

learning across regions (Africa, Asia, Americas).  The programme seeks to promote collaborative 

advocacy approach by working with sector themes to identify key areas of advocacy.    

3.1 Key components of the programme  

3.1.1 Resi l ience 

The programme aims to achieve climate 

resilient pastoralists’ communities with a 

strengthened voice and participation in 

climate change policy-making processes 

in Kenya. The programme aims to 

achieve this through advocating for the 

enactment and implementation of 

inclusive legal frameworks and 

integration of pastoralists’ representatives in structures and processes of climate change 

decision-making. The key implementers for these theme are Kenya Livestock Marketing Council 

(KLMC), Resource Advocacy Project (RAP) and Centre for Minorities Rights Development 

(CEMIRIDE).  

 

3.1.2 Food and nutrit ion security  

The programme advocates for improved food safety and reduced food losses in the domestic 

horticulture value chain. The CSOs within the programme promote consumer awareness, 

collaboration between actors (government and private) to harmonize policy frameworks and 

implementation, investments, accountability in the horticulture sector.  

 

One of the organisations, Consumer Unity and Trust Society (CUTS) is advocating for safe milk 

standards to promote food safety while Society for Crop Agribusiness Advisors of Kenya 

(SOCAA) is involved in leading the horticulture food and nutrition security intervention in Kenya 

for this project with a goal of improving food safety and reducing food losses in horticultural 

value chains through evidence based policy and advocacy interventions at national and county 

level. One major challenge is that consumers do not challenge the source or quality of the milk 

availed by vendors or even vegetables at the market, making Kenya among countries with the 

highest incidence of food borne diseases.  
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3.1.3 Clean cooking energy  

The programme aims to increase the 

adoption of clean stoves and fuels in 

Kenya by addressing the gaps in the legal 

and policy framework through inclusion 

of clean cooking in national and county 

plans and budgets.  Some quick gains 

from the project have been the recent 

prioritization by the County government 

of Kitui of clean cooking energy. Working 

with GROOTS Kenya, and through the 

clean cooking women champion advocates, the project aims to promote the adoption of clean 

stoves by rural women in Kenya. It is estimated that about 14,300 women die annually from 

firewood related ailments.   

 

3.1.4 Water, sanitation and hygiene  

The CSO implementing this component advocates the need for proper and increased budgetary 

allocation towards sanitation programmes at the local and national level by working with other 

CSOs in budget tracking and collaboration with government ministries to enhance 

accountability in WASH. Institute of Economic Affairs (IEA) is the lead implementer and is using 

research to inform county governments to increase budgets on sanitation. 

3.2 Lessons learned so far  

 There is need to build trust between CSOs and government at the national and local 

levels for there to be sustained growth and impact.   

 There is an urgent call to action to implement the policies for transformative change. It 

is not sufficient to develop good policies if they are not implemented.  

 There is need to build the capacity of civil society organisations to be able to 

complement on the role of government in development.  

 The government is willing and open to collaborate with the civil society organisations.  It 

is therefore imperative that CSOs synergise their work, be clear on their messaging and 

focus on the course of action.  
 

 

 

 



 

5 

 

4. Key highlights   
The day’s programme was divided into several sessions aimed at getting perspectives from different 

stakeholders. A panel session explored the role of different stakeholders in creating an enabling 

environment for sustainable growth. A gallery display showcased some of the interventions being 

explored within the project and lastly, a key note address from a CSO champion on the role of CSOs in 

development. It was then followed by official launch by the Embassy of the Kingdom of the Netherlands. 

This section provides a highlight of the key outcomes from the sessions.  

4.1 Creating an enabling environment for sustainable development  

 

The panel brought insights from research, civil society and government. It consisted of International 

Food Policy Research Institute (IFPRI), Grassroots Organizations Operating Together in Sisterhood 

(GROOTS) Kenya, Institute of Economic Affairs (IEA) and Ministry of Health. Highlights of their 

contributions drawn from institutional experiences are summarized below. 

>> Get your advocacy right with credible data 

Mr. Kwame Owino, the Chief Executive 

Officer of IEA underscored the 

importance of evidence and credible 

data while undertaking advocacy 

engagement with government; it is 

more effective with evidence as 

government responds to systematic 

data. Knowledge and information is 

critical to influence policy at the 

formulation and implementation stage. 

Civil society organisations should package policy analysis in such a way that it will find its way in 

government policy. Moreover, CSOs should take advantage of devolution which has provided 

space for stakeholders to organise themselves and engage the county governments on issues 

identified by communities as critical to them.   

 

>> ‘Nothing for us without us’ – perspectives from communities  

In the spirit of the Sustainable Development Goals “Leave No One Behind”, Esther Mwaura, the 

CEO of GROOTS argued that communities’ lived experiences must inform policies, whether 

development, review or implementation.  She underscored that whereas development support 

is critical, communities are innovating new solutions to their problems.  It is therefore critical 

that lived experiences of communities inform the programmes that are designed by 

development organizations and governments. 
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With the right support, women have the opportunity to benefit from the funding instruments 

provided by the government such as the Women Enterprise Fund and the Youth Enterprise 

Fund. The funds are accessible and affordable with many women and youth having come to 

appreciate their role in transforming their lives. However, there are still gaps in terms of how to 

avail the funds to women that have no access to information. Civil society organisations have 

the opportunity to advocate for flexibility and accessibility of these funds particularly for 

women in remote areas who may not have the time or ability to read the contents of the funds 

for one reason or the other.    

Esther credited GROOTS successes to the Dutch experience in Kenya to accelerate agenda 

influencing at the grassroots, county and national level. The accumulated knowledge and 

experience of the Dutch government and organisations such as SNV particularly in collaborative 

advocacy in the space of agriculture provides credibility to their work.   

 

>> Linking research and practice  

IFPRI has a long history of engaging with civil society through research and policy analysis to 

understand better ways that research can inform policy for better outcome. The organization 

works through civil society organisations to reach grassroots organizations and raise their voice. 

This project provides a great opportunity to work more closely with CSOs to first understand 

what the key questions communities need answers to and how that information can inform 

advocacy to government. She is pleased with the energy and engagement of civil society 

organisations.  

 

>> We are stronger working together  

Dr. Kepha Ombacho from the Ministry of Health explained that the growth and achievements 

the past years have been because of stakeholders working together. The government considers 

the civil society as a critical player in the development sector and hence dialogue should move 

from pointing fingers to appreciating what has been achieved to-date.  

The government has documented health status reports of all the counties, which have been 

translated into a national document, thanks to collaborative efforts with other stakeholders. In 

terms of investment, there has been limited funding to health and sanitation sector and the 

Ministry has been lobbying for the county governments to invest in the sector. The ministry 

also organised the first ever Sanitation Conference in 2014 and out of this it developed a 

scorecard, which has ensured the high risk areas in the health sector are mapped out. He called 

on the stakeholders present to visit the ministry’s website, which has all the updated data. 
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4.2 Reflections from the gallery walk   

Alphaxard Gitau of ICCO Cooperation while reflecting on the work of the programme around 

food loss and safety stated that he would like to explore opportunities for collaboration with 

their SP programme.  

Dorina Prech of AgriProFocus observed that 

with the clean cooking innovations at 

display, there was an opportunity to 

collaborate with the private sector to build 

efficient solutions that have minimum 

impacts on the environment and human 

health. For example, there is an opportunity 

to collaborate with Tinder Ecofuels, a 

company that specializes in clean cooking 

charcoal from Prosopis juliflora which is 

considered an invasive species. There are also other innovations around cook stoves that purify 

drinking water, which would ensure reduction in waterborne diseases resulting from drinking 

unsafe water by many families especially in the rural areas.  

 

Mr. Paul Murage of Kenya Meteorological Department from Murang’a argued on the need to 

ensure that the information produced by stakeholders are developed and packaged in a 

manner that the communities are able to utilize, tailoring of advocacy messages to suit specific 

audiences will be key in effective communication, he stressed on this while asking on the 

reduced use of publications to more contemporary mediums like social medium to 

communicate.  
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4.3. Role of CSOs in development – perspectives from a CSO 

champion  
 

Mr. Irũngũ Houghton, the Executive Director of 

Chapter One Kenya began his key note with an 

anecdotal reference to the WTO demonstrations of 

2008 – where farmers and trade activists argued 

WTO’s failure to deliver for poor people and 

especially smallholder farmers who had remained 

disadvantaged by subsidies given to their 

counterparts from rich nations – the 

demonstrations underscored the need for citizens involvement in policy development even at 

the international stage.     

Issues around water and sanitation, resilience of communities against the effects of climate 

change, innovation around clean and renewable energy and food security remain critical as 

they affect the lives of the most vulnerable communities in Kenya. Famines, which used to 

occur every twenty years steeped to every 10 years and in the recent years have been occurring 

every second year. In order for communities to adapt responsively they need to be equipped 

with not just correct but timely information. These kinds of scenarios present opportunities for 

stakeholders in the civil society and government to prioritize building initiatives around 

community resilience.   

Civil society organisations are at the front seat of this country’s future as they point out issues 

that are not protecting the rights and safety of citizens. CSOs are the voice of citizens at local, 

national and international level. They can help make government more accountable to citizens 

and increase its legitimacy. In doing so, they contribute to greater social cohesion, stronger and 

more open democracies, a better response to environmental problems, a better business 

climate, more opportunities for all and less inequality.  

While the government is committed to providing services to its citizens, without proper civil 

society engagement and oversight to hold government accountable, there are possibilities of 

government investing in dubious programmes that are not development oriented or initiatives 

not anchored to spur community action towards local development.  

Key highlights… 

1. Develop relationships with government – Civil society need to consider how to support 

national and county governments not to be isolated from the popular energy meant for 

common good. While citing the campaign against grabbing of Lang’ata primary school land, Mr. 

Irungu said the outcome has been a strengthened relationship with the Ministry of Land in 
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which a committee has been set that has overseen reclamation of 50 school lands hitherto 

irregularly issued to private developers, and over 1,000 title deeds issued to schools especially 

in the coast region.  

2. Build sustainable institutions rather than programs – The NGO model that currently exists is 

unsustainable. It is not resilient in both financial and human capital, players in the sector civil 

society needs to rethink this model of service provision if it is to survive in the longer term. In 

line with this is the need to give up on excessive donor dependence and embrace social 

entrepreneurship model.   

3. Promote adaptive programme management – there is need for innovative thinking to avoid 

the linear thinking that has crippled the sector and is common in most programme frameworks. 

This situation has denied development practitioners the opportunity to create contextually 

responsive programmes. Consequently, opportunities have been missed, as more emphasis is 

laid on processes. A number of organisations are now promoting adaptive programme 

management which provides for flexibility in terms of adapting to changing contexts during the 

project implementation phase.  

4. Leverage on county government budgets – Civil society organisations have to think about 

service provision and community empowerment in a space where we are holding bigger 

institutions accountable in the management of public resources. The counties for instance have 

budget allocation of up to 12 billion shillings. We need to think about how to leverage on these 

budgets to see that they deliver services to citizens.   

5. Give up speaking on behalf of communities and empower them to speak for themselves. 

Build tools to enable people speak up for themselves and build solidarities with them. 

Empowerment is also relevant for government institutions such that they embrace the values 

espoused in the constitution.  

6. You are the change agent – All citizens of Kenya should embrace political neutralism what 

Mr. Irungu coined as “non-partisanism”, promote cohesion, and develop a platform to rally 

action on issues based on a theory of change.  
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4.4. Perspectives from Embassy of the Kingdom of the 

Netherlands   
 

Ms. Sanne Willems, the First Secretary for Food 

Security in the Embassy of the Kingdom of the 

Netherlands in Kenya officially launched the 

Voice for Change Partnership programme. She 

was also pleased that the project was being 

launched a year after it began, to provide a basis 

for the stakeholders to talk on evidence.  The rich 

content from the stakeholders present would enrich the programme content and she hoped for 

better outcome results by the end of 2020. Below are the key highlights from Ms. Willems 

remarks:  

The Dutch government’s strategic partnerships in Kenya – This is part of the Dialogue and 

Dissent programme, an instrument of the Dutch government for strategic partnership, lobby 

and advocacy for the period 2016-2020. This is not the only strategic partnership; The Dutch 

government is supporting 25 strategic partnerships 

with 17 of them being implemented in Kenya. This is 

a demonstration that Kenya is at the centre of 

promoting civil society space in bringing about social 

transformation. The embassy funds seven 

programmes on Security and Rule of Law, seven in 

Gender and sexual reproduction and human rights 

sectors and 8 in food and nutrition and energy 

sectors.  

The Dutch Diamond approach – The Voice for Change Partnership project has encapsulated the 

Dutch Diamond model, one that promotes the participation of all the stakeholders in 

development organizations, government, civil society organizations, private sector, research 

and academia. These stakeholders should be working together in a complementary manner, 

not just in offices, but also at the community level to move certain issues forward.  

Ms. Willems encouraged the Voice for Change partners to collaborate with as many 

stakeholders as possible and pointing out where the opportunities to influence change are and 

how the embassy of the Kingdom of the Netherlands can engage.  

 

 

“We would like to not only 
stimulate growth within sectors 

but also make government 
accountable” Sanne Willems 
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5. Conclusion   

The programme launch concluded at 1.00 pm with a vote of thanks from Jennifer, a clean 

cooking champion facilitated by GROOTS. She was grateful for the funding support from Voice 

for Change Partnership, which has enabled them reach many women while advocating for the 

adoption of clean cooking stoves. They have also managed to engage with the County 

government and she was pleased that their efforts have paid off. She was also grateful for the 

opportunity to make closing remarks, citing that there is an untapped potential in many women 

at the community level and who are the drivers of the change the world sees. It is hoped that 

the experiences and lesson sharing can continue beyond the launch and throughout the 

implementation period of this project.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

12 

P
ro

g
ra

m
m

e
 L

a
u

n
c
h

 |
 9

/
2

9
/
2

0
1

7
 

Annex 1: Programme  

Time  Activity  

8.30 – 9.00 am  Arrival and registration  

9.00 – 9.10 am  Welcome and introductions  

9.10 – 9.20 am  Welcome remarks  
SNV Country Director, Harm Duiker 

9.20 - 9.30 am  Project overview  
Sector Lead Agriculture, Mary Njuguna 

9.30 – 9.50 am  CREATING THE ENABLING ENVIRONMENT IN SECTOR DEVELOPMENT 
 
Opportunities for collaborative efforts of:  Government and Private Sector and 
Research  
Dr. Kepha Ombacho – Ministry of Health  
Esther Mwaura – GROOTS Kenya  
Kwame Owino – Institute of Economic Affairs  
Dr. Vivian Hoffmann – International Food Policy Research Institute (IFPRI)  
 

9.50 – 10.15 am  Feedback session  

10.15 – 10.30 am   Tea break  

10.30 – 11.30 am  Gallery walk – 5 sector presentations of project initiatives by respective CSO partners  

11.30 – 12.00 
noon  

Plenary session  

Official Launch 

12.00 – 12.15 pm CSO Voices -Insights from a CSO champion on the role of CSO in sector development:  
Irũngũ Houghton, Executive Director for Chapter One Kenya, a newly formed civic 
organization that works for the public interest. 

12.15 – 12.30 pm  Remarks by SNV Global CEO – Allert van der Ham 

12.30 – 12.50 pm  Key note address and official launch – Representative from the Embassy of the 
Kingdom of The Netherlands – Sanne Willems 1st Secretary food security  

12.50 – 1.00 pm  Vote of thanks by GROOTS  

1.00 – 2.00 pm  Networking Lunch  
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Annex 2: Participants  

 NAME ORGANIZATION 

1.  Akoth Joan IEA-Kenya 

2.  Alphaxard Ndungu ICCO 

3.  Benard Nyaberi Homa Bay County 

4.  Beryl Onjala CUTS Nairobi 

5.  Betty Mutua SOCCA 

6.  Caroline SNV 

7.  Charles Munene SOCAA 

8.  Daniel Asher CUTS 

9.  Dorina Prech AgriProFocus 

10.  Elizabeth Ooro CCAK (Pamoja Life) 

11.  Erick Ogumo SOCAA 

12.  Esther Mwaura  GROOTS 

13.  Esther Nyakundi TEVIRA-Kenya   

14.  Evans Welimo CCAK 

15.  Fiona Mwaura Tinder Ecofuels 

16.  Gloria Mbera SNV 

17.  Harm Duiker SNV 

18.  Ibrahim Jarso RAP 

19.  Irũngũ Houghton Chapter One Kenya 

20.  James Warner IFPRI 

21.  Jemimah Nyangasi AgriProFocus 

22.  Jennipher Mutinda Clean Cooking Champion-Kitui Central  

23.  John Toweett Kericho County 

24.  Kesui Tong'oyo 
 25.  Kwame Owim IEA-Kenya 

26.  Lydia Naserian  SNV  

27.  Mary Mbone GROOTS 

28.  Mary Njuguna SNV 

29.  Mathew Kore Cheboi Elgeyo Marakwet County 

30.  Maureen Munjua AgriProFocus 

31.  Mosely Njoga   

32.  Allert Van Der Ham SNV 

33.  Mr.Mutura SACDEO-Kenya 

34.  Ms.Shoba Liban PWHE Isiolo 

35.  Mumina Bonaya ADA 

36.  Mutai Erick ROCCO Media 

37.  Naisola Likimani EKN 

38.  Ngugi Mutura SACDEP-Kenya 

39.  Nyango'ORI Ohenjo CEMIRIDE 

40.  Oliver Kibet ROCCO Media 

41.  Patrick Mwanzia SIMAVI 

42.  Paul Gicheru SACDEP-Kenya 

43.  Paul Murage Metrological 
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44.  Reinilede Eppiga SNV 

45.  Rikki Agudah SOCAA 

46.  Sammy Mwangi   

47.  Sanne Willems  Embassy of Netherlands  

48.  Sarah Kyalo Clean Cooking Champion-Kitui Central 

49.  Sharon Rose SNV 

50.  Stanely AJ (MID-P) MID-P (Media) 

51.  Stephen Mutinda Energy-Centre,Kitui 

52.  Valentine Gichuki GROOTS 

53.  Vandana Thottoli SNV 

54.  Walter K Kimutai AIC Cheptebo 

55.  Wayira Consul Rococo Pr(Media) 

56.  Willium Rutto KEVARAY Elgeyo Marakwet 

57.  Yobo Rutin CEMIRIDE 

 


