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SUMMARY 

On 24th October 2017, the Embassy of the Kingdom of The Netherlands in Nairobi organised a Food 

Security Partners' Day themed “From Aid to Trade: Enhancing Effective and Proactive Partnerships in 

Food Production Value Chain”. The goal of the Partners' Day was to provide a platform for interaction, 

build new and strengthen existing alliances.  

The topics covered during the day were inclusivity and scalability. Inclusivity and scalability are relevant 

topics in the context of the Aid to Trade transition spearheaded by Embassy of the Kingdom of the 

Netherlands, Nairobi. The ambition with the Aid to Trade agenda is that the Embassy will cease to directly 

manage development projects and focus on strengthening trade relations with Kenya. 

There were two sessions during the Partners' day; morning and afternoon sessions. The morning session 

covered an overview of the development cooperation and funding instruments by the Netherlands 

Governments; followed by presentations and plenary discussion on inclusive models and approaches; 

achieving scale for food security. To share practical experiences a panel discussion followed the 

presentations. During the entire day there was market place exhibition of projects supported by the 

Embassy. 

During the afternoon session there were two world café discussions on inclusivity and scalability. The 

goals of these discussions were to come up with practical ways focusing on policy, design and implentation

to ensure inclusivity and scalability in the aid to trade agenda. 

During the world café sessions the role of policy in promoting inclusivity and scalability through PPPs was 

recognized. The policy environment should inform the strategic areas to intervene. In the design of 

inclusive projects/interventions private sector and financial partners should be included to ensure 

successful scale up of the intervention.  Intervention design should aspire to transform subsistence 

farmers to commercial farmers, while taking a value chain approach. Government plays a critical role in 

sector transformation and should be involved from design to implementation.  

To sum up the day, seven key success factors of inclusivity and scalability were identified; 

 Inclusivity and scalability initiatives need solid and diverse partnerships from the design to

implementation.

 For change to happen in the value chains, all stakeholders must be able to benefit (financially or

otherwise).

 Innovation in the sector does not come free, hence the need for subsidy for the bottom of the

pyramid.

 There is need to fix the disconnect that exists in the various components and actors of the value

chain as has been successfully implemented in countries such as the Netherlands through the

Dutch Growth Diamond.

 Self-regulation by farmers is important to ensure reinforcement of quality and standards.

 Clustering of farmers, services and initiatives is important for scale.

 In the design of projects, starting with the business perspective and then developing it further in

the spirit of Aid to Trade is sustainable.
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1. INTRODUCTION

The Dutch Government funds many food security programmes in Kenya. In order to promote 

partnerships, synergy and lessons sharing between these programmes, the Embassy of the Kingdom of 

the Netherlands organised a Food Security Partners’ Day. The first Food Security Partners’ Day took place 

in 2016, jointly organized with Facility for Sustainable Entrepreneurship (FDOV) and Food security 

program of the Netherlands Enterprise Agency (RVO). The purpose of the event was to enhance synergies 

between bilateral and centrally funded food security projects – particularly the FDOV projects.  

The second Food Security Partners’ Day themed: “From Aid to Trade: Enhancing Effective and Proactive 

Partnerships in Food Production Value Chain” took place on 24 October 2017 in Nairobi. The inclusion of 

partners that are not receiving funding from the Netherlands government served to strengthen synergy.  

Inclusivity and scalability are relevant topics in the context of the Aid to Trade transition spearheaded by 

Embassy of the Kingdom of the Netherlands, Nairobi. The ambition with the Aid to Trade agenda is that 

the Embassy will cease to directly manage development projects and focus on strengthening trade 

relations with Kenya.  

TOPICS OF THE DAY:

 Inclusive business models in food security programmes.

Models and approaches for scaling food security interventions

The 2017 Food Security Partners’ Day provided a platform for interaction, building new alliances, 

strengthening existing alliances and paved the way forward that compliments the Aid to Trade agenda. 

OUTLINE OF THE PARTNERS’ DAY: 
Morning session:  

 Development cooperation and funding instruments.

 Presentations and plenary on: Inclusive Business Models and approaches, achieving scale for
food security

 Panel discussion

 Gallery walks of projects.
Afternoon Session: 

 World café discussions: Inclusivity and scalability

 Feedback from the world café sessions.

 Networking
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1.1. KEYNOTE ADDRESS BY MARTINE VAN HOOGSTRATEN, HEAD OF DEVELOPMENT 

COOPERATION, EMBASSY OF THE KINGDOM OF THE NETHERLANDS.  
 

The Netherlands development cooperation is 

anchored on the Dutch Growth Diamond, a 

model that encourages collaboration and 

partnership between government, private 

sector, knowledge institutions and civil 

society organisations/NGOs. 

 

The Embassy of the Kingdom of the 

Netherlands in Kenya development 

cooperation has three focus areas; Food 

Security & Agriculture, Water, Security and 

Rule of Law. On this Partners’ Day we provide 

an opportunity to focus on Food Security with  

representatives and partners from the Private Sector, Governments, Knowledge Institutions and 

Implementing Organisations. ‘Today we have come together to further develop the Aid to Trade agenda 

and discuss practical examples and tools that can help us upscale some of the successful initiatives,’ said 

Martine.  

 

The incoming Dutch government will provide slightly more development funding which will include funds 

for food security (to be renamed Agriculture), and a Climate Fund to find innovative ways of dealing with 

climate change. However, for Kenya, the focus will be strengthening Trade Corporation as we move from 

Aid to Trade.  ‘I hope we can find answers to questions like how to leverage on years of investment in 

development cooperation after the transition and further define the role of central funding in Kenya after 

2020’ she added.  

 

Martine also stressed on the need to strengthen efforts of establishing Inclusive Businesses that benefit 

the Bottom of the Pyramid and marginalised strata of society.  The Embassy of the Kingdom of the 

Netherlands, Nairobi plays a brokering role between processors, local producers and more sustainable 

technologies, she added. 
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2. PRESENTATIONS  

2.1. DUTCH GOVERNMENT’S DEVELOPMENT INSTRUMENTS BY ROSE MAKENZI, POLICY 

OFFICER, EMBASSY OF THE KINGDOM OF THE NETHERLANDS 
 The Kingdom of the Netherlands development 
instruments are important as the transition from Aid to 
Trade takes effect. 
  

The beneficiaries of these instruments include: 

 Government 

 Private sector 

 NGOs and  

 Knowledge institutions. 
 

Support through these instruments can be in the 
form of grants, guarantees, loans and skills. Embassy of 
the Kingdom of the Netherlands, Nairobi aims to invest 
in mutual business and development opportunities 
between the two countries. These instruments primarily 
exist to support trade and innovation for Dutch and 
Kenyan partners. To receive support from these 
instruments, at least one partner should be a Dutch 
organisation/company; and the concept idea or plan 
must be concrete and well-articulated. 

 
Samples of the Dutch government development instruments 

Capacity building & Innovations 

 NUFFIC (in the Education field) 

 YEP (Young Experts Program) 

 PUM (Netherlands Senior Experts Program) 

 FDOV (Facility for Sustainable 

Entrepreneurship & Food Security 

Trade & Investments 

 Trade missions 

 Business partner scans 

 PSD Apps 

Public Good 

 Develop 2 Build 

 Drive 

 PSD Apps 

 

Structured Support 

 Multilateral (UN, WB) 

 Special programs (SWFF, 2Scale) 
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2.2. INCLUSIVE MODELS AND APPROACHES TOWARDS ACHIEVING FOOD SECURITY, BY 

LLYORD GITAU, SIB KENYA 

 

Inclusivity is intentionally including everyone, 

who would be left behind on basis of gender, 

age, and race, abilities (physical or financial). 

Food security according to FAO’s definition 

encompasses inclusivity since it aspires to ensure 

food is available all people, at all times, have 

physical and economic access to sufficient safe 

and nutritious food that meets their dietary 

needs and food preferences for an active and 

healthy life. 

 
PRINCIPLES OF INCLUSIVITY 

1. Inclusion of existing value chain actors 
2. Inclusion of less endowed actors 
3. Inclusion of diverse market outlets 
4. Inclusion of the right partner mix 

 
Drivers of inclusive business models  

 Information and knowledge – ensuring information is available to all actors across the value 
chain. 

 Rules and regulations – putting rules and regulations in place to create a level playing field. 

 Financial resources – increasing access to financial resources to all actors across the value 
chain and building capacity.  

 A multi stakeholder approach - by working with and influencing the operating environment 
policies and practices. 
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2.3. REMARKS FOLLOWING INCLUSIVITY PRESENTATION  
 

 Every project can be inclusive by looking at aspects that enable it include more people across  

particular value chains through; innovation, partnerships, value chain development, employment and 

capacity building on quality.  Projects need to create intentional inclusive strategy and approach that 

includes the BoP as full/part beneficiaries of the project/intervention, as implementers and employees 

in the project. 

 Deliberately targeting the base of the pyramid (BoP) enables businesses to scale and make profits at 

the same time. There are a number of institutions that are implementing different initiatives that 

support inclusiveness of the bottom of the pyramid. For instance, Equity Bank and MPESA money 

transfer platforms enables farmers get access to financial services real time. 

 Inclusive business need longer term finance, innovative agri-practices, and market linkage models. The 

question of finance generated heated debate, with affordable finance and agricultural sector risk 

factors being highlighted as the main challenges to achieving inclusive business models. 

 An example of financial inclusive business model is Equity Group Foundation approach of working with 

medium scale farmers to promote farmer financial literacy as a prerequisite to access to finance. This 

is important because most interventions target the small scale and large-scale farmers hence excluding 

the medium scale farmers. 

 Sometimes the farmers are not fully aware of the inclusive business model, their role and how they 

will accrue benefits. There is need to engage farmers and explain benefits and risks involved before 

rolling out the project. 

 The role of population in poverty alleviation generated heated debate. Some partners argued that 

uncontrolled population growth is a major challenge in achieving development. Other partners felt that 

population is not the main problem, but rather the unstructured/uncoordinated markets, lack of water 

harvesting and financing instruments for youth in agribusiness that disenfranchise the population. To 

reap the benefits of population growth inclusive business model should be promoted. 

 It was underscored that the African market is 1 billion people; this means inclusive business models 

are important to accrue the benefits of mass market created by rapid population increase. 

 Kenya’s Vision 2030 seeks to transform smallholder agriculture from subsistence to an innovative, 

commercially oriented and modern agricultural sector. This is an example of an inclusive policy since it 

seeks to ensure that all subsistence farmers become commercial farmers. 

 Government incentives and subsides can stimulate inclusive business through subsides or tax rebates 

hence attracting more businesses that serve the BoP and the marginalised. 

 For inclusive business to be successful there is need for investment in infrastructure to increase market 

accessibility. Apart from infrastructure, technology has played a big role in scaling inclusivity mainly 

through advancement in mobile telephone services such as mobile banking and mobile money transfer 

which has made it easier for the BoP to be involved in business. 

 For inclusive business to be successful there is need for investment in infrastructure to increase market 

accessibility. 
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 Technology has played a big role in supporting inclusivity mainly through improvements in mobile 

telephone services such as mobile banking and mobile money transfer, which has made it easier for 

the BoP to be involved in business. 

 Devolution in Kenya has created opportunities for policy formulation that will ensure more inclusive 

food systems at the local level. The challenge is how to create synergy between the devolved 

governments and the national government. 
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2.4. SCALING FOOD SECURITY INTERVENTIONS– MODELS AND APPROACHES BY JAN 

UBELS, PPP LAB 
 Scaling has many dimensions that involve 

business, civil society, government and 

knowledge institutions; and is not so much 

about technical solutions rather a set of 

arrangements that enable the adoption of 

improved solution or practice.  

 
APPROACHES TO SCALING 
 

 Horizontal scaling – focuses on how to 

reach or involve more people, 

replication and promoting business 

growth; achieved through ensuring 

there is awareness and demand, the 

solution is of good quality and offers 

attractive business model while 

promoting value chain development. 

 

 Vertical scaling – seeks to achieve system changes such as rules, enabling environment and 

institutions through working to improve value chain governance; working through sector 

platforms, improvement in public policies and regulations among others. 

 

Business case

Finance

Value chain

 development

Platforms and

collaboration

Public sector

governance

Lobby and advocacy

Awareness

and demand

Knowledge

and skills

Data

and ICT

Technology

Ingredients of scaling  
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LEVELS OF SCALING 

 Macro level - Working on the enabling environment, institutions and ensuring right 
rules/regulations are in place. Scaling at this level ensures right policies, norms, regulations and 
standards are enforced. Key actors include government, (international) NGOs and (multi)national 
companies. 

 Meso level - Working at the organisational level and ensuring the right delivery mechanisms by 
coordinating between actors while ensuring quality. This level ensures access to knowledge and 
information. Actors include local governments, service providers, SMEs and NGOs. 

 Micro level – This is where the solution is built and a business case developed. This involves 
product/technology specification and development. Actors include SMEs and technology 
developers.  

 
 

2.5. REMARKS FOLLOWING SCALABILITY PRESENTATION  
 Some PPP projects underestimate the time required at each stage of scaling and importance of 

financial graduation beyond the project funding. It takes 7 to 15 years to scale successfully. For 

example, M-PESA took 5 to 7 years as it had good pull factors such as demand and immediate need 

for more accessible money transfer services. 

 Many farmers in Kenya have ideas of what they would like to produce and are always quick to do 

so without doing a thorough feasibility and looking at the timelines. This makes it difficult to grow 

and scale the idea. It is the role of professionals in the sector to provide technical support to farmers 

through extension services. 

 The 10 ingredients of scaling that can be applicable mainly to businesses that have already 

developed; therefore, an entrepreneur needs to do thorough value chain assessment before start 

of business. 

 Access to markets – a critical factor to scale – is missing in the 10 ingredients of the scaling 

framework, but it was explained that the framework is generic and that it applies to all the sectors. 

 The PPP Lab has conducted analysed about 70 projects globally to identify scaling examples. These 

included sugars growing in India, water utility management in Kenya, broiler chicken and feed in 

Myanmar, soil testing in Kenya, irrigation in Ghana, sanitation in Kenya, maize in Tanzania and 

health SMEs in Kenya. Examples of organisations that moved from critical mass to 

institutionalization were - information access using mobile technology, adoption of on-farm 

technology and sugar growing in India. 

 During the participants also shared other local cases such as the plant doctor clinics supported by 

CABI across the country. University of Nairobi is scaling practical training by linking students to 

production and adopting a student led extension model. Yielder which is a communication tool is 

reaching very many people with information at once. 

 Despite the benefits offered by scaling, it is still a big challenge to achieve and even the World Bank 

is not fully achieving it, there is need for PPPs if scaling is to succeed. 
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3. PANEL DISCUSSION

Panelists (From Left): Peter Muthee, Dr.  Kamau Kiringai, Dr. Lusike Wasilwa, and Jonathan 
Bamber 

Mr. Peter Muthee, Latia Resource Centre

Latia Resource Centre has been able to scale the demand 

for training and outreach services to 100 visitors per 

week. The high numbers have necessitated change of 

strategy from offering services to offering pre-packaged 

products, deeper analysis of data and using it to make 

decisions. The only gap is maintaining consistent quality 

service during implementation. 
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Dr. Lusike Wasilwa, KALRO 

The Kenya Agricultural & Livestock Research Organisation (KALRO), in an effort to scale up 

adoption of technologies and research findings has trained 20% of its researchers on demand 

driven research (shifted focus from participatory research). Other scaling strategies used are 

capacity building of farmers through the practical farmers training centres, using lead farmer 

extension approach, combining indigenous knowledge with scientific knowledge, attracting 

youth to agriculture and changing the systems to engage more farmers through availing data 

online and in mobile platforms. 

Universities in Kenya should train scientists and extension 

officers on soft skills such as communication in order to 

efficiently disseminate research findings. These extension 

officers should be based in research centres, making 

academia and research to work together, as is the case in 

the United States of America. 

“There is need to develop strategies that bridge the gap 

between industry and research” - Dr. Lusike Wasilwa, 

KALRO  

Dr.  Kamau Kiringai, University of Nairobi 

The University of Nairobi is implementing a student –led agriculture extension service delivery 

model by creating agriculture and technology hubs. It is also collaborating with Wageningen 

University on an open data sharing through the Centre for Agriculture Networking and 

Information Services (CANIS) – to drive research dissemination. 

In order for a business to be scaled, it must have a 

good understanding of its operating environment 

and factor in the required time. There is need to 

strengthen extension service as seen in the demand 

for the services from Latia Resource Centre and 

other providers. The University is working on 

student led extension service approach, where 

students will play a critical role in offering extension 

services to farmers.  

To achieve scale, farmers should aggregate and add 

value. NGO investment should be at market linkage 

and policy influencing. 
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Mr. Jonathan Bamber, Bamber & Burton CO. 
There is huge opportunity in Kenya to scale up production and exploit domestic, regional and 

international market according to Jonathan Bamber, the Co-founder of Bamber & Burton Co. 
LTD. It is a 2-year-old company with the label Sweet Tunda that dehydrates mangoes, bananas, 
strawberries, pineapples and tomatoes. Jonathan notes, whereas Kenya’s location in the tropics 
enables it to produce some of the tastiest mangoes in the world, there are still a number of 
challenges for example the current average age of mango producers in Kenya is 65 years who do 
not consider mango production a commercial activity. 

Sweet Tunda through support from SNV, has supported 22 farmers to achieve GAP certification,

each has on average 100 trees this number is being scaled to 1500 farmers owing to Sweet Tunda

expanding market.  

Sweet Tunda promotes full processing of foods in 

Africa against the traditional raw materials. The 

main challenges experienced in this sector are low 

processor capacity, finance, high residual levels, 

unexploited market (estimated at 30 metric 

tonnes in 2018) and low adoption and use of 

dehydration technologies.    
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4. WORLD CAFÉ DISCUSSIONS

The participants broke into two groups where some of the institutions supported by the Embassy of the 

Kingdom of the Netherlands in Kenya pitched their projects, highlighting the rationale, critical success 

factors, challenges and action steps for sustaining of Scalability and/or Inclusivity. 

4.1. ACHIEVING SCALABILITY –THE PITCHES 

Koppert Kenya 

Koppert Kenya is a biological systems solutions provider from the Netherlands. While its original target 

market was rose flower production in Kenya and high value vegetables in Netherlands, it has now 

shifted focus to low value crops with high volumes for example tomatoes. Koppert is undertaking 

participatory research on farmer’s fields. It started in Kirinyaga County and is now moving to other 

areas such as Nairobi, Narok, Nyandarua and Kajiado. In this project, Koppert Kenya has collaborated 

with Kenyatta University and Koppert Holland through a PPP to develop joint training manuals, sharing 

of knowledge and training of Ministry of Agriculture Livestock and Fisheries (MoALF) extension staff. In 

2018, it will collaborate with CABI and MoALF on the plant clinics program.  

Agrics/Geodatics 

Agrics/Geodatics is a PPP that leverages data management, producer credit bundle services and 

support. It has been able to link individual farmer solutions to subsector solutions by sharing 

information and providing farm inputs. It started in 2014 in Tanzania, and has since spread to western 

Kenya and eastern Uganda. It offers credit bundle services that include fertilizer and training services. 

In Kenya, it is expanding from Kitale to Bungoma and increasing intensity of reach. 

Performeter 

Performeter stemmed out of the Kenya Market Led Dairy Programme (KMDP) four years ago by 

providing a host of services to KDMP project beneficiaries. In 2013, KDMP clients support income was 

2.5% of its business portfolio; by 2016, the commercial services had grown to 23 – 25%. This growth 

has been possible through use of a business model, training and mentorship by international coaches. 

The KDMP project provided a springboard to market their services to non-project farmers. Today 

Performeter offers a set of eight products: cow barn management, agronomy, back office and others. 

Their main clients are professionals who want to invest in dairy, dairy assessment and business plan 

development, dairy manager training and the academy of dairy investors.  

REMARKS ON SCALABILITY DURING THE WORLD CAFE SESSION 

 Effective scaling is possible when we stratify target farmers so that we better understand and

serve them and their organisations. Providing training and capacity building is important.

 The role of NGOs is to provide intermediary support and broker mutually beneficial

partnerships to ensure successful scaling.
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 Use of subsidies can enable organisations to reach the BoP or mass market quickly and

effectively. The Aid would then be reduced systematically until the transition from Aid to trade

is successfully done.

 A continuous M & E system will pick outcomes and lessons for reflection and action.

4.2. ACHIEVING INCLUSIVITY – THE PITCHES 

UTZ 

UTZ is an international standardization organisation that focuses on coffee and cocoa supply chain. It 

currently supports 1.3 million farmers worldwide in 31 countries. It works primarily with farmers who 

can implement good code of conduct in management, farming practices and environmental 

conservation. Through its Sector Partnership Project, UTZ works to strengthen business inclusivity, 

gender and worker issues of coffee farmers and their families.  

HIVOS Foundation 

HIVOS Foundation and other partners are implementing the 4S@SCALE project, a private –public 

partnership that runs 2013 through to 2019 in the coffee sector. The programme targeting 80,000 

farmers in Kenya and Uganda, works through marketing agents, with each partner having a specific area 

of focus: farmer-to-farmer extension model, gender and youth in coffee, biogas and bio slurry use, and 

income diversification, and cooperatives management.  

2SCALE  

2SCALE (2012 – 2017) is a PPP fund being implemented in 9 countries. It works with inclusive business 

champions nearer the farmers. The farmers form agribusiness clusters and capacity build SMEs and 

businesses they work with through coaching. It also works with SMEs to provide information and 

training on how to negotiate with business (terms of inclusion). 
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 The design of inclusive food security programmes is critical for the growth of the agriculture sector and 

a key contributor to the Sustainable Development Goals. From the pitches and experience sharing 

during these breakaway sessions, it was evident that while inclusivity is a crucial component of success, 

there was no check list in place for inclusive business, hence the need for programmes to constantly 

scan for new initiatives. For instance, 2Scale programme (2012 – 2017) works with inclusive businesses 

champions nearer to the farmers through the formation of agribusiness clusters that act as avenues 

for coaching. However, they have no standard criteria on the credentials of a business champion. It 

was highly recommended that stakeholders in the agri-food sector work together to develop selection 

criteria towards inclusivity and do a stakeholder analysis. 

 For inclusive business to work, businesses must see the value to invest in the supply chain. The role of 

NGOs needs to change to embrace the business approach and to speak and understand the business 

language.  UTZ is for instance working with stakeholders to influence policies to change on public 

private sector relationship through the Sauti ya Kahawa (‘Voice of the Coffee sector’). We must involve 

all stakeholders to get their buy-in and participation. 

 Another way of ensuring inclusivity in the design of programmes is through the promotion of income 

diversification. The challenge with some of the sectors such as coffee is that farmers do not get paid 

their dues on time and are therefore stretched in their revenues. The 4S@Scale programme 

implemented by HIVOs and partners is promoting diversification to dairy and bananas as an alternative 

income source for farmers. 

 The implementation of policies from the farm level is critical, through the review and repeal of policies 

that still hamper on inclusivity. For instance, in the coffee sector, coffee is still a patriarchal crop so 

there is need to look at how to integrate youth and women in the value chain. The establishment and 

implementation of affirmative policies such as two third gender rule will go a long way in ensuring that 

women are included. 

 Whereas contract farming was lauded as a good example of inclusiveness as smallholder farmers are 

accommodated, there are still challenges that need to be addressed. For instance, the duration of 

farming contracts in some cases is to short, such as one year in coffee sector. Within one year, it is not 

possible to demonstrate results as the service provider risks having his/her contract discontinued. 

Payment schedules also affect inclusivity, as farmers have to endure long periods before they can be 

paid. Whereas there are other mechanisms being promoted such as diversification, there is an 

opportunity for such policies to be revised so that it is a win-win for all the stakeholders involved. 

 The role of consumers and their space is not well defined within policy. When consumers start 

demanding standards, it will change the game from service provision to demand for value. There is 

need to develop a regulatory framework for smallholder farmers, through promoting access to 

information. 

 There is need to give farmers information and capacity to operate as commercials enterprises.  This 

includes involving the farmers from the onset to identify their needs before projects can be 

REMARKS ON INCLUSIVITY DURING THE WORLD CAFE SESSION
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implemented.  For instance, in the setting up of a plant health clinic at the community level, the farmers 

should be able to highlight their needs, provide their suggestions on where the health clinic should be 

situated and what kind of information materials are relevant to the farmers in that particular area. 

Further, there should be a good monitoring and evaluation system to ensure that data is used in 

decision making.  
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5. KEY ACTIONS TO PROMOTE INCLUSIVITY AND SCALABILITY  

After the breakaway sessions, the plenary shared the key action points that they can undertake to 

promote inclusivity and scalability at the policy, design and implementation levels.  

Inclusivity  

Policy 

 Policies should promote PPPs, since inclusivity can be achieved by a single actor. 

 While developing a business case, scan and understand how the policy environment fits the 

intervention goal. The scan is critical in identifying the strategic areas to intervene. 

 Where there are existing good policy frameworks, stakeholders should advocate for good 

governance that support the implementation of such policies. 

Design  

 Ensure private sector and financial partners are included in the design process of food security 

programmes to guarantee inclusivity at all levels.  

 Consider scalability at the project design level since this contributes to sustainability of the project 

beyond donor funding. 

 Intervention design should aspire to transform subsistence farmers to commercial farmers, while 

taking a value chain approach. To achieve this, donors should only consider funding projects whose 

selection criteria has inclusive models.  

Implementation 

 Rigorous monitoring and evaluation system should be in place, to ensure that data is used in 

decision making. A continuous monitoring and evaluation system also ensures that outcomes and 

lessons are shared for reflection and action. 

 In order for sector transformation to occur, different levels of government should be involved from 

the design and implementation. Notably, the Ministry of Agriculture and Trade should be engaged 

from the onset to bring about this change. Some of the successfully implemented projects have 

had strong government involvement and goodwill. 

 

 

 

 

Scalability  

Policy 

 Policies should promote PPPs, since neither inclusivity nor scalability can be achieved by a single 

actor. 

 While developing a business case, scan and understand how the policy environment fits the 

intervention goal. The scan is critical in identifying the strategic areas to intervene.    

 Where there are existing good policy frameworks, stakeholders should advocate for good 

governance that support the implementation of such policies. 
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Design  

 Ensure private sector and financial partners are included in the design process of food security 

programmes to guarantee scalability. 

 The design of interventions should be driven by win-win solutions, where all the stakeholders’ 

benefit.  Make a deliberate choice on which intervention will have most impact. 

 A good stakeholder analysis is critical. Work with the farmers from the onset to ensure their needs 

and suggestions are considered before projects can be implemented. 

 Intervention design should aspire to transform subsistence farmers to commercial farmers, while 

taking a value chain approach. To achieve this, donors should only consider funding projects 

whose selection criteria has a scalability model.  

Implementation 

 For interventions to be successful during the implementation phase there is need to encourage 

linkages to allow for sharing and learning about what other stakeholders are doing. This can be 

through field days, exchange visits, stakeholder workshops among others. 

 Rigorous monitoring and evaluation system should be in place, to ensure that data is used in 

decision making. A continuous monitoring and evaluation system also ensures that outcomes and 

lessons are shared for reflection and action. 

 In order for sector transformation to occur, different levels of government should be involved 

from the design and implementation. Notably, the Ministry of Agriculture and Trade should be 

engaged from the onset to bring about this change. Some of the successfully implemented 

projects have had strong government involvement and goodwill. 

 During implementation NGOs should provide intermediary support and broker mutually beneficial 

partnerships, this allows for scaling beyond donor support period. 

 Use of subsidies in promoting innovations can enable organisations to reach the BoP or mass 

market quickly and effectively. During implementation the subsidy/aid should gradually and 

systematically be reduced to avoid over dependence on aid hence reducing ability to scale. 
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6. CONCLUDING REMARKS BY SANNE WILLEMS, FIRST SECRETARY FOOD 

SECURITY, EMBASSY OF THE KINGDOM OF THE NETHERLANDS 

 

Sanne thanked the stakeholders present for 

their contributions to the rich discussions 

and debate that characterised the day. In 

unpacking the key points on inclusivity and 

scalability from the deliberations of the day, 

she underscored seven key points: 

 

 There is need to fix the disconnect that 

exists in the various components and 

actors of the value chain as has been 

successfully implemented in countries 

such as the Netherlands through the 

Dutch Growth Diamond. 

 

 Self-regulation by farmers is important to ensure reinforcement of quality and standards. 

 Clustering of farmers, services and initiatives is important for scale. 

 In the design of projects, starting with the business perspective and then developing it further 

in the spirit of Aid to Trade is sustainable. 

 Inclusivity and scalability initiatives need solid and diverse partnerships from the design all 
through to implementation.  

 For change to happen in the value chains, all stakeholders must be able to benefit (financially 
or otherwise).  

 Innovation in the sector does not come free, hence the need for subsidy for the bottom of the 
pyramid. This means that donors still have a role to play.   

 

 

 

 

 

  



тΦ ANNEXES: 

тΦм WALL OF COMMITMENT 

During the partner day, participants were challenged to commit to ACT based on their passion,
experiences and lessons shared from the day’s program.  This section presents quotes from the wall of
commitment on how they would like to contribute to inclusivity and scalability to enhance e�ective and
proactive partnerships in the food production value chain. Some of the partners committed to;

           Provide affordable financial

and non-financial services – 

including access to markets and 

inclusion into global and na�onal

value chains for micro & small 

youth-led enterprises. With a 

target is to reach at least 10,000

youth enterprises by 

2020 [3,500 by Dec 2018]

   

Opera�onalize the
Embassy of the Kingdom
of the Netherlands Aid to

Trade agenda 

Link up youth and women
entrepreneurs dealing with

food produc�on to
financial ins�tu�ons

for services and support

Engage small-scale
farmers through groups

& coopera�ves to 
access & develop seeds,

farm inputs, storage
& finances

Engage in
development of project

 that address food 
security, nutri�on &
income genera�on 
by small scale low
income farmers 

Communicate & 
share research insights
on inclusive business in

rela�on to sector
transforma�on

Establish youth
led knowledge
hubs at farmer

organisa�on
level  

Conduct labour
needs assessment
to improve training

programmes  

Encourage many
youth to be
involved in

agribusiness 

Make communica�ons
and knowledge sharing
in agriculture smoother

and simpler  
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Be agents of change they
want to see, through crea�ng

projects for agriculture, 
link organiza�ons

to have impact

Work closely with
county governments & other
food supply chain actors to

improve the enabling 
environment for reduced food 

losses & improved food
safety through sustainable

PPP models. 

In the next 12 months create
at least 2 or 3 best prac�ces
and share with all to improve
sustainable farming for Kenya

coffee farmers

Upscale rabbit and sweet
potato produc�on at the

(Kenyan) Coast - 50 producers
of rabbits and 25

varie�es of sweet potato 

To empower farmers
with knowledge in Integrated

Pest Management  & to
develop training materials for
farmers, train trainers at the

community level (youths) and 
demonstrate various IPM 

technologies 

Establish prac�cal

farmers training

for smallholder

farmers  

 Upscale indigenous
pasture produc�on

in the ASALs
(pastoralists,

agro-pastoralists) 

Economically empower
communi�es through

business/trade
(Euro 150,000

worth of trade) 

Work with
smallholder farmers

to produce safe crops,
star�ng with 10, 20 farmers
and then scale up to 1,000

or 2,000.  

To ensure
food security is a one-stop

pit shop that has the poten�al
of addressing basic ques�ons

of human development.
Nutri�on, meaningful

employment, socialisa�on, 
development driver 
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7.2. GALLERY WALK  

  

 
Inclusivity & Scalability Workshop 

leaders reporting   
Delegates at the exhibition  space 

  

 
Delegates participate in a Q&A 

icebreaker   
Delegates at the workshop on 

Scalability 

  

 
Jonathan Bamber, Co-Founder, Burton 

& Bamber at his exhibition stand  
Amb.  Frans Makken shares a word 

with a delegate 
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7.3. PROGRAMME 
Time Session Speaker 

Morning session  

08:00–08:30 am Arrival and registration 

08:30–08:45 am Welcome and Introductions Moderator  

08:45–09:00 pm Keynote address: Development cooperation of the Kingdom of 

the Netherlands with Kenya 

Martine van Hoogstraten 

Head of Development 

Cooperation, Embassy of the 

Kingdom of the Netherlands, 

Nairobi. 

09:00–09:15 pm Overview of development instruments by the Dutch Government 

towards food security.  

Background on the development instruments by the Dutch 

Government in the food security sector.  

Rose Makenzi 

Policy Officer, Embassy of the 

Kingdom of the Netherlands, 

Nairobi.  

9:15 – 9:45 am Best practices on inclusive models and approaches towards 

achieving food security 

Insights from Sustainable and Inclusive Business Centre   

Key talking points: 

Introduction and principles of inclusive models in food security, 

Best practices and drivers of inclusive business models, 

What are examples of inclusive methods in the agri-food sector? 

Importance of inclusive models in agri-food sector  

How can Dutch projects enhance and support inclusion in 

projects?   

How can we ensure inclusivity in the trade era? 

Llyord Gitau 

SIB Kenya  

9:45-10: 15 am Feedback session on inclusivity All  

10:15-10:30 am Health break 

Mid-Morning session  

10:30-11:00 am Achieving scale for food security – models and approaches 

Insights from the PPP Lab  

Key talking points: 

What is the rationale for scaling and what should be scaled in the 

context of food security? 

How can scaling ensure the effectiveness of aid programs in the 

context of aid to trade? 

What should be considered while scaling (ingredients)? 

Approaches to scaling without losing inclusiveness in projects? 

What is the role of PPPs in scaling development solutions and 

impact? 

Jan Ubels 

PPP Lab 

11:00 –11:30 

am 

Feedback session on scalability  All  
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11:30 – 12.30 

noon 

Panel discussion: 

Perspectives of Industry stakeholders on Inclusion and Scalability 

in achieving food security in Kenya  

Panelists: 

Peter Muthee- Latia (project and private sector) 

Dr. Kiringai Kamau (Lecturer/government advisor) 

Dr. Lusike Wasilwa – KALRO (research) 

Jonathan Bamber –Sweet Tunda (private sector) 

Rosemary Kagendo – Meru Greens (farmer) 

 

Representatives from private 

sector, learning institutions, 

research, development sector 

and government. 

12.30 – 1.00 pm  Gallery walk of the projects All 

01:00 - 2:00 pm Networking Lunch 

Afternoon session 

2:00 – 4:00 pm World café discussions 

This session will provide a platform for projects to share experiences and lessons on the themes of 

the day – Inclusivity and scalability 

World Café 1: Inclusivity  

Key discussion points 

What practical steps have you taken to ensure 

inclusivity in your project/activity? 

What challenges do you face in ensuring your 

project/activities are inclusive? 

What opportunities do you see ensuring 

inclusivity? 

 

Pitches 

2-SCALE - Judith Chabari 

UTZ - Julius Nganga 

Hivos - Brenda Aluda 

World café 2: Scalability  

Key discussion points 

What practical steps have you taken to ensure 

scale up in your project/activity? 

What challenges do you face in ensuring your 

projects/activities are scalable? 

What opportunities do you see in scaling up 

your activities? 

Pitches 

Performeter - David Maina 

Koppert - Charles Macharia 

Geodatics/Agrics - Raymond Chepkwoni 

4:00 – 4:40 pm Highlights from the break sessions 

What crucial actions should be taken to promote 

inclusivity in all our activities. Please provide two 

action points each on the following levels: 

Policy (2) 

Activity design (2) 

Implementation (2) 

All  

• What crucial actions should be taken 

to scale up our activities. Please provide two 

action points each on the following levels: 

o Policy (2) 

o Activity design (2) 

o Implementation (2) 

4:40 – 5.00 pm Closing remarks Sanne Willems 

First Secretary Food Security, Embassy of the 

Kingdom of the Netherlands, Nairobi. 

5.00 – 7.00 pm Networking cocktail All  
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7.4. LIST OF PARTICIPANTS 
Name Company 

Alexander Valeton  Yielder Ltd 

Alphaxrd Gitau ICCO Cooperation 

Anton Jansen SNV 

Arnoud Meijberg Farm Africa 

Bernard Ndolo SNV 

Boniface Kiome Hivos 

Brenda Aluda Hivos 

Catherine Kilelu 3R Kenya Project 

Charles Macharia Koppert Biological Systems 

Cosmas Mucheni SNV 

Dan Haswell  GAIN 

David Maina Perfometer 

Dennis de Weerd Incentro Africa 

Dominic Godana  Gain 

Dorina Prech AgriProFocus 

Dr. Kiringai Kamau University of Nairobi 

Dr. Lusike Wasilwa KALRO 

Edith Kirumba IFAD 

Elizabeth Kiamba Netherlands Embassy 

Emily Osena Seed Potato Project 

Esther Muiruri Equity Group Foundation 

Geoffrey Ongoya  Koppert Biological Systems 

Gidraf Wachira Dodore Kenya Ltd 

Harm Duiker SNV 

Hosea Machuki FPEAK 

Jack Wanyonyi DELPHY 

Jacqueline Chepkoech  Equity Group Foundation 

Jan Ubels PPPLab 

Jasper Van Den Brink BIO Food 

Jemina Nyangasi AgriProFocus 

Joachim Westerveld Bio Food 

Joep van Mierlo CDI/WUR 

John Suge Bukura Agricultural College 

Jonathan Bamber Burton & Bamber 

Judith Chabari 2Scale 

mailto:dhaswell@gainhealth.org
mailto:ddgodana@gainhealth.org
mailto:jpvandenbrink@gmail.com
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Judy Kithinji SNV 

Julia M. Ekong ICRA 

Julius Nganga  UTZ 

Karin Boomsma SIB / KEPSA 

Kevin Zowe Mganga South Eastern Kenya University 

Klaas de Vries SNV 

Lina Dunnzlaff KFW 

Llyord Gitau SIB / KEPSA 

Monicah Mulaa CABI 

Maarten Susan  FACTS 

Manizeh Kuperus Netherlands Embassy 

Martine van Hoogstraten Netherlands Embassy 

Mary Njuguna SNV 

Maureen Munjua AgriProFocus 

Mildred Ngesa Consultant 

Naisola Likimani Netherlands Embassy 

Peter Kariuki Syngenta E.A. 

Peter Muthee Latia Resource Center 

Phoebe Owuor CBI Expert  

Prof J.B. Okeyo-Owuor Vired 

Prof. Semenya Pwani University 

Raymond Chepkwoni Geodatics 

Rik Martens Netherlands Embassy 

Rikki Aguda SOCAA 

Tito Aunga FAO 

Rosanne Wanjiku GAEA Foods 

Rose Makenzi Netherlands Embassy 

Sanne Willems Netherlands Embassy 

Sebastian Oggema SNV 

Shadrack Agaki AgriProFocus 

Shem Mecheo Netherlands Business Hub 

Susan Mureithi Surea Ltd 

Tom Cadogan Farm Africa 

Valentine Miheso AGRA 

Victor Esendi AgriProFocus 

Waithera Gaitho Alternatives Africa 

Wouter Kleijn ICRI 

Victor Nderitu Happy Cow 

mailto:rikki.agudah@gmail.com
mailto:w.kleijn@kit.nl
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Michael Omol Latia Agribusiness Solutions 

Meltus A-Were Moale - S&A 

Cecilia Wanjiku Latia Agribusiness Solutions 

Sally Musungu Soilcares 

Stephen Kithuka Solidaridad 

Charles Naala Farm Africa 

Caroline Karvitea Farm Africa 

Esther Wagura Angaza Kazi Mashinani 

Tarryj Gachou Angaza Kazi Mashinani 

John Kengara Angazi Asrike Sacco 

Hamilton Omolio SIB/KEPSA 

Irene W. Mwangi GAEA Foods 

Lucy Mbaye Alternatives, Mimi Na Wewe Youth Sacco 
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