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CALL FOR INTEREST 

Westminster Foundation for Democracy (WFD) and UPFYA are soliciting proposals from individual 

consultants to conduct a Political Economy Analysis (PEA) on the Youth Employment and Labor Export 

Bill.  

Introduction  

Uganda Parliamentary Forum on Youth Affairs (UPFYA) is an advocacy platform which was formed in 

2008 by a group of youthful members of the eighth Parliament with the aim of working together to 

meaningfully represent youth issues through legislation, budget appropriations and oversight. UPFYA has 

a membership of 152 Members of Parliament (MPs) whose collective force in influencing mainstreaming 

of youth issues has been central to advancement of young people in Uganda. UPFYA has worked with 

youth organisations, parliamentary forums and parliamentary committees to lobby and influence pro youth 

legislation. The Forum has used media to engage, debate, advocate and lobby stakeholders on youth issues. 

Also, UPFYA has facilitated youth discussions in Parliaments at regional and sub-regional levels to reflect 

on critical youth issues. 

 

WFD is one of the UK’s leading democracy-strengthening organisations, bringing together parliamentary, 

political party, and electoral expertise to help countries transitioning to democracy. WFD supports inclusive 

and effective governance that strengthens policy-making, accountability, representation and citizen 

participation, in order to fulfil its vision of the universal establishment of legitimate and effective, multi-

party, representative democracy. WFD’s mission is to contribute to this long-term vision by supporting 

inclusive and effective governance that strengthens policy-making, representation, accountability, and 

citizen participation, at local, national and regional levels. In Uganda, WFD’s primary work has been 

focused on strengthening youth and women participation particularly on service delivery and policy, 

alongside the Foundation’s key partners UWOPA and Uganda Parliamentary Forum on Youth Affairs 

(UPFYA). 
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Background to Assignment  

Through the support of the Democratic Governance Facility (DGF), WFD in partnership with UPFYA and 

UWOPA are implementing an 18 months project on, “Strengthening Women and Youth Participation and 

Representation in Uganda.” The project aims at creating an enabling environment for women and youth 

resulting from gender and youth sensitive policies and laws. This will be achieved through increased 

participation and representation of youth and women in the policy-making process, particularly with the 

aim of pushing forward pro youth, women and gender-sensitive legislation. The project will do this by 

contributing to the creation of responsive policy and legal frameworks that support this at the national level 

and address the needs of women and youth through better coordinated efforts and abilities of women and 

youth MPs towards a shared policy agenda. The project will work closely with UPFYA and UWOPA to 

build their capacities and facilitate policy spaces for women and youth MPs at the national level to engage 

with each other and with their stakeholders, including both state and non-state actors, to influence national 

policy. The project will strengthen UPFYA and UWOPA platforms for youth and women to network, 

influence, lead, mentor and promote a culture of engagement for advancing youth and women policy issues. 

The project will support UPFYA and UWOPA to provide opportunities for youth and women to influence 

and advance youth-sensitive and gender-sensitive policies and legislation.  The project will work with 

women and youth MPs to enable them to lobby/advocate their work at a higher level/in committees and 

promote MPs involvement in UWOPA and UPFYA activities to ensure efforts are recognised.  

Through this project, UPFYA and WFD will apply a Political Economy Analysis Approach to 

understanding the structural barriers and forces that affect the processes of passing pro- youth legislation. 

To this end, UPFYA and WFD seek the support of a consultant in developing a policy-based on the Youth 

Employment and Labor Export Bill which is one of the policies that is central to UPFYA’s strategic plan. 

Through conducting these PEAs UPFYA and WFD intend to unpack the interests, incentives and rules of 

the game that govern individuals and institutions when it comes to influencing the passage of pro-youth 

laws. The intention is for the project team to use this analysis and evidence to carefully inform the design 

of the project as well as targeted advocacy strategies that hit at the root of the challenges faced with 

development and passage of pro- youth laws in Uganda. 

This is UPFYA’s first attempt at using a PEA approach to inform bills influencing, advocacy and overall 

UPFYA programming. For this reason, the consultant will be required to provide significant support to 

UPFYA in achieving this. Furthermore the proposed PEA for this bill is not intended or expected to be a 

piece of academic analysis that is simply compiled into a neat report. The key areas of analysis are expected 

to be a dynamic set of themes, assumptions and propositions that will be tested, revised and expanded upon 

during the life of the project, and possibly beyond.    
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Expected Deliverables and Timeframe 

The Consultant is expected to complete this assignment within twelve working days. The following will be 

the expected deliverables; 

 An inception report detailing the work plan, methodology, reporting format and timeline the 

consultant/s will use to conduct the PEAs. The inception report will also reflect findings of the desk 

review and consultations with WFD and UPFYA staff as well as other relevant stakeholders. The 

consultant will be expected to submit this inception report to WFD’s Country Representative and 

the UPFYA secretariat within two days from commencement of the assignment.  

 Data analysis, interviews with relevant stakeholders. The consultant will be expected to 

complete these tasks within five days from commencement of the assignment.  

 First draft of the PEA context analysis report which includes recommendations on how the PEA 

generated can be used to inform programme planning and advocacy strategies. The consultant will 

be expected to submit this report to WFD’s Country Representative and the UPFYA secretariat 

within seven days from commencement of the assignment.  

 Final report reflecting WFDs and UPFYA’s feedback (not to exceed 35 pages). The consultant 

will be expected to submit this report to the WFD’s Country Representative and the UPFYA 

secretariat within nine days from commencement of the assignment.  

 Internal presentation of findings to WFD, UPFYA and other stakeholders. The consultant will 

be expected to make this presentation not more than eleven days after the commencement of the 

assignment.  

 Presentation of findings to wider stakeholders. The Consultant will be expected to make this 

presentation not more than twelve days after commencement of the assignment.     

Specific Tasks  

 The expected output for the Consultant’s assignment is to assist WFD and UPFYA in conducting 

a context analysis focused on the Youth Employment and Labor Export Bill that will inform project 

approach in future. The consultant will take the lead in context analysis including development of 

methodology and tools, review relevant data, interviewing staff and other stakeholders. 

Additionally, the consultant will analyse data and write the overall report and make a presentation 

of findings and recommendations to UPFYA, WFD and other relevant stakeholders. 

In order to achieve the stated scope of work, the Consultant shall perform the following tasks and activities: 
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 Conduct a desk review of the existing legal framework, policies and regulations related to youth 

employment and labor export and identify relevant international best practices with focus on how 

these can inform the improvement of the Youth Employment and Labor Export Bill. 

 Conduct a literature review and macro analysis that identifies the governance and political economy 

factors that impact youth employment and labor export.  

 Based on findings from the desk review and initial consultations with UPFYA and WFD staff, 

prepare an inception report that will include methodology and tools. 

 Once the inception report is approved by UPFYA and WFD, the consultant will carry out data 

analysis, interviews with relevant stakeholders. List of stakeholders to be interviewed will be 

agreed beforehand with UPFYA and WFD staff.  

 Prepare and submit to UPFYA and WFD the first draft of the PEA context analysis report based on 

political economy analysis tools and methods. The report should address the following issues, but 

not limited to: 

a) Political Context 

Examine the broad Uganda political context, including the extent to which UPFYA members 

propose policies particularly related to youth employment and labor export as well as the extent to 

which UPFYA members address these issues during elections and in overall governance spaces. 

b) UPFYA Functioning 

Assess the internal functioning of UPFYA as an institution that contributes to the development of 

pro-youth policies and more particularly those focused on youth employment and labor export. 

Identify challenges UPFYA is facing in contributing to developing these policies.  

c) Problem Analysis 

o Analyse the root causes of UPFYA’s deficits identified in Steps a & b. 

o Consider the extent to which political will, space and capacity influence the behavior of 

UPFYA members when it comes to contributing to developing these policies and pushing 

for their passage in Parliament. 

 Prepare a final context analysis report reflecting UPFYA and WFDs feedback (not to exceed 35 

pages). 

 Deliver an internal presentation of findings of the context analysis to UPFYA, WFD and other 

stakeholders. 

 Deliver an external presentation of findings of the PEA to other stakeholders. 
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d) Recommendations  

 The report will also indicate how the PEA generated can be used to inform programme planning 

and possible advocacy strategies particularly with regards to youth employment and labor export.  

Skills, Experience, Competence of Consultant  

Academic Qualifications: 

Master degree or equivalent (5 year university degree) in economy, finance, political sciences, public 

administration, law, social sciences or other related fields. 

Professional experience: 

 At least 7 years of relevant experience in undertaking high-quality social research in Uganda; 

 Proven understanding of political economy analysis, power and institutional analysis, and drivers 

of change methodologies, including demonstrated involvement in at least one political economy 

analysis or power and institutional analysis or drivers of change research for development partners; 

 A demonstrated knowledge of the Uganda’s political party landscape and corresponding legal and 

institutional framework; 

 Previous experience designing, delivering or evaluating national-level programme advocacy;  

 Significant knowledge and understanding of governance and accountability practice and processes; 

 Extensive experience applying qualitative and quantitative methods of social research. 

 Expertise in designing, facilitating and managing participatory processes; 

 Proven experience in high quality drafting of user-friendly knowledge products such as books, 

articles, research papers, toolkits, guides, methodologies, analytical documents, policy papers and 

notes, project and program documents, baseline studies, desk reviews, comparative studies, etc. is 

an asset; and 

 Excellent skills in comparative analysis. 

Competencies: 

 Strong analytical and drafting skills; 

 Excellent writing and oral communication; 

 Leadership skills and ability to work with teams; 

 Knowledge of Uganda’s political and institutional landscape; 

 Availability to work during the indicated /approved period; 

 Fluency in English and knowledge of other local languages will be an asset. 
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Reporting  

 The consultant shall report primarily to WFD’s Country Representative with substantial oversight 

and support provided by the UPFYA team under the leadership of the Association’s Project 

Coordinator. 

 Financial reporting will directly be handled by the WFD Finance and Administration team. 

Submission 

Interested individual consultants must submit the following documents/information to demonstrate their 

qualifications: 

Technical proposal that should contain: 

 A brief methodology on how they will approach and conduct the assignment. 

 Explain why they are the most suitable for the work including past experience in similar 

assignments and the relation to the above-required qualifications. 

Financial proposal in Uganda Shillings, specifying a fee per day and total requested amount including all 

related costs, e.g. fees, per diems, travel costs, phone calls etc.; Please provide evidence of TIN registration.  

Latest CV of the Consultant and those of support team members that will assist in executing this assignment, 

should the consultant decide to work with a team. The Consultant’s should also include the names of least 

3 references. 

The assignment will be carried out between August and September 2018. Interested consultants must submit 

their technical and financial proposals to Sheila.Kinaheirwe@wfd.org and copied to 

enatumanya@upfya.or.ug no later than 5:30PM Friday September 7th 2018. Late proposals and any kind of 

lobbying will not be accepted.  


