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List of Acronyms 

 
4S@Scale   Sustainable and Secure Smallholder Systems at Scale 
FAO   Food and Agriculture Organisation of the United Nations 
FICCF  Finance Innovation for Climate Change Fund 
FNS  Food and Nutrition Security  
IITA  International Institute of Tropical Agriculture 
JKUATes  Jomo Kenyatta University of Agriculture and Technology Enterprises 
KACP   Kenya Agricultural Carbon Project 
KBP  Kenya Biogas Program  
KMHP   Kenya Market led Horticulture Program  
MFI  Micro Finance Institution  
SNV   The Netherlands Development Agency  
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1 Overview of the 2016 Network Day  

The AgriProFocus Kenya Annual Network day was held on 19th October 2016, focusing on 3 relevant  
topics in the current development discourse – food security, nutrition security and climate change. 
The day’s theme “Unlocking the business opportunities for food and nutrition security in the wake of 
climate change” brought together 256 participants from our network stakeholder groups, that is 
private sector, development sector, research and academia, farmer organisations and the public 
sector.  20 companies and organisations were also present to exhibit their products  and services in 
line with the three thematic topics. The day was divided into interesting sessions led by various 
stakeholders drawn from the network. These included: 
 

 Food and nutrition security – the undeniable link: This session brought together actors 
working on food and nutrition security. Azuri Health, an innovative company processing 
dried fruits presented their business model and how it supports meeting food and nutrition 
security outcomes. JKUAT Enterprises [JKUATes] shared their experience in building on 
research to develop business opportunities and products that address Food and Nutrition 
Security [FNS]. Other panelists in this session were Biofoods Products Limited, a dairy 
processor working to enhance the quality and safety of dairy products in the Kenyan market. 
Their model also provides opportunity to establish and build viable farming enterprises by 
ensuring premium pay for premium quality. FAO an agency of the United Nations tasked with 
ending hunger, is working with various County Governments to enhance the capacity of 
extension as well as facilitating the Regional Food and Nutrition Security Working Group. The 
Kenya Market led Horticulture Program [KMHP] has a keen focus on food safety as one of the 
themes within the program.  
 

 Leveraging on climate change financing to address food security: This session attracted 
panel experts and participants working on conservation, agroforestry, renewable energy as 
well as climate risk management and financing. Setting the pace of the session was Vi 
Agroforestry who shared their lessons from the Kenya Agriculture Carbon Project. The Kenya 
Biogas Program [KBP] also discussed how their model is unlocking business opportunities for 
climate change mitigation and food security. Other panelist shared their experiences on how 
to effectively link climate change to food secuiry. These included cases studies from Rwanda 
by Conservation International on impact investment for farming communities to mitigate 
and adapt to climate change. FICCF shared from the experiences of their 4 MFI’s, partnership 
models that enable the scaling up of innovative climate smart technologies. Acre Africa and 
KMHP shared the role the private sector can play in linking climate change to food security 
through their experiences working in climate risk solutions and a market led approach to 
conservation agriculture – a business case on Canola oil production for Unilever.  
 

 The Market place - Alongside the sessions there was a mini market place that provided for 
members and partners to exhibit their products and services.  
 

 Tree planting- In line with the theme of the day and as part of the network’s contribution 
through partners and stakeholders, a ceremonial tree planting was done with key partners 
towards the rehabilitation of Karura forest back to 100% indigenous trees. It was hoped that 
every participant would plant an indigenous tree seedling towards the end of the day. 
However, this was not possible due to the dry weather expereienced at the time. 
AgriProFocus pledged to plant a tree for each participant present after the onset of the rains.  
 

 Networking cocktail - At the end of the day, we provided a networking cocktail for all 
participants to network, meet, greet and explore potential areas for collaboration.   

 
2016 was a year with a slightly different approach to the previous network days. It was the first time 
since 2012, that the network day was held outdoors and the choice of venue – Karura forest was in 
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line with the theme of the day. It was also the first time that our participants and exhibitors paid to be 
part of the network day. The response in participation and quality of exhbitors was a clear statement 
of the value partners, members and stakeholders get from the network.  
 
We are most grateful to our partners who supported us financially to ensure a successful network 
day. A second year in a row we are grateful to the continous support by the Embassy of The Kingdom 
of The Netherlands. Other partners of the day included HIVOS Foundation, Kenya Biogas Program, Vi 
Agroforestry, SNV and Thermopak.  
 
 

         
  
 

   
 
 
As a network that promotes joint action, sharing and learning, we are grateful for our partners that 
contributed their technical expertise and experinces during the breakout sessions. In session one, we 
had a diverse panel from FAO, Azuri Health, Biofoods products Limited, JKUATes and SNV. In session 
two, our panel of experts in the space of climate change and food security included Conservation 
International, FICCF, SNV, Vi  Agroforestry, Kenya Biogas program and Acre Africa.    
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2 Key Highlights 

In this section we provide the key highlights from the different sessions of the day.  

2.1 Morning session  

The day began with welcome remarks from Maureen Munjua, the AgriProFocus Country Coordinator. 
Through a short documentary video, participants were taken through the achievements and impacts 
of the network over the 6 years of existence in Kenya. The documentary highlighted the opportunities 
the network has provided for members to network, share, learn and grow their agribusiness 
enterprises. Through the years, the network membership has also grown to over 7,000 agribusiness 
professionals, who bring a wealth of knowledge and expertise in the agribusiness sector. By building a 
strong network, AgriProFocus has been able to attract a number of partners to work with over the 
years.  
 
The documentary also highlighted the aspirations for the network with a word from Mr. Sander 
Mager, the Managing Director of AgriProFocus. In his remarks, he stated that as a network it is key to 
support changemakers that turn development issues  into business opportunities. The focus of the 
network is to find the business drivers to make food systems more sustainable and inclusive. Our 
aspiration as a network is to provide platforms for linking and learning with members and 
stakeholders. Through the network approach, we hope to stimulate collective leadership with 
members to set the agenda for for making agribusiness work for development.   
 
AgriProFocus looks forward to engage with our members, partners and stakeholders in 2017 and 
beyond in the following areas: 

 The food platform – As a network we will facilitate platforms for actors in food and nutrition 
security to share, learn and co-create. The proposed themes for these platforms include food 
loss, food safety, nutritional and food security, climate change and food security.  

 Learning labs – We will facilitate practical learning labs for enterprenuers in horticulture and 
dairy sectors. The learning labs will tap into both local and international expertise in the 
sectors.  

 Meet your client events – In the past year we successfully organsied over 20 meet-your -
client events with 40 companies. These were in the form of farmer exposure days, farmer 
field days and mini exhibitions. We look forward to continue creating value for our private 
sector members through similar events.  

 Business to business platforms - Tapping into our regional presence, we will facilitate more 
national and regional platforms for trade and partnership linkages. 

 Youth in agribusiness – As a global theme within AgriProFocus, the network will facilitate 
more co-creation among members and partners working on this theme. A youth in 
agribusiness conference is scheduled for 2017.  

 
In the key note remarks, Ms. Sanne Willems 
for the Netherlands Embassy in Kenya she 
stated that the Dutch government would like 
to work in partnership with Kenyan 
government, NGOs and the private sector. She 
also reiterated that the day’s theme is close to 
the heart of the food security aims of the 
Dutch government. The policy and programs 
of the embassy are anchored on the 3P’s – 
people, profit and planet.  
 
These imply: PEOPLE – eradicating hunger and 
malnutrition, PROFIT –promoting inclusive and 
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sustainable growth in the agriculture sector and PLANET – creating ecologically sustainable food 
systems. There were plenty of examples present that bring together the three components, as they 
were all in line with the theme of the day. A good example was a busienss case by KMHP between 
Unilever and 500 contracted farmers to produce rapeseed for the production of Canola oil. The 
business case introduces farmers to profitable approaches to conservation agriculture thus adapting 
to climate change, but at the same time improve and increase local and inclusive production of 
rapeseed.   
 
In her remark she shared how the Dutch government is making significant contribution to  global food 
security by giving the example of 60 Dutch companies represenetsd at the just recently concluded 
University of Eldoret fair. These went to show the impact of a multistakehodler approach to solving 
global challenges. It was evident that Kenya and the Netherlands have a lot to offer each other 
especially in the Dairy, Horticulture [including potatoes] and the Aquaculture sectors.  
 
Looking into the future with the transition form Aid to Trade by 2020, the challenge is to look 
together on how foreign investment can be used to unlock the countries food security challenges. 
Drawing from Dutch extensive expertise and technological advances in the agriculture sector, there 
are lots of opportunities to create sustainable trade between Kenya and the Netherlands. Ms Willems 
noted that she strongly believes that together we can create a sector that adapts to opportunities and 
threats through innovation. She said that the Dutch government will continue to support more 
multistakeholder networks – a model that has worked in the Netherlands to bring systemic change.  
In her conclusion, she reiterated that the network day provides an excellent opportunity to strengthen 
existing networks and establish new networks.  
 
Participants had a number of expectations  as well as objectives for the day. The most common 
expectation and objective  from most partcipants was networking, sharing experiences and learning from 
each other as presented in the infographic below.  

 

2.2 Session 1: Food and nutrition security --- the undeniable link   

The session objectives included to: 

 Provide a platform for sharing and learning on where the business opportunities for nutrition 
sensitive agribusiness lie. 

 Provide a platform to explore collaboration and joint action for food security and nutrition 
stakeholders. 

 Showcase successful business models addressing food and nutrition security.  
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A panel of 5 experts in the field of food and nutrition security provided insights to the discussions with 
participants. These were Tei Mukunya – Azuri Health, Dr Winifred Karugu – JKUATes, Tito Arunga - 
FAO, Gillian Kadenyi – SNV  and Lea Gasser Khimani – Biofoods Products Limited.   
 
The discussions focused on various components of the day’s theme, including food safety, sustainable 
agribusiness, and youth in agribusiness. One of the highlights from the session was the importance of 
taking a market led approach to farmer interventions. FAO a knowlegde hub in the agriculture space 
shared their expereience in working with 8 counties in Kenya to support over 2,000 trainers of 
trainers on productivity and profitability in various value chains. These included working with specific 
nutritious cover crops. Their main focus besides technical assistance is to enhance market 
opportunities for farmers through linkages with market uptakers, financial institutions among others.  
 
Food safety is a main concern but also presents an opportunity. SNV in the HortImpact project have 
partnered with the Agrochemical  Association of Kenya to train enterprenuers on spray programs with 
the aim of establishing proffessional spray service providers for the market. There was an emphasis 
on the need to build the capacity of agrodealers in ensuring that the end consumer – the farmer – 
uses the agrochemicals in the right way. This will go a long way in ensuring food safety in the final 
product. This also applied in the case of Aflatoxins, a common challenge in the dairy sector in Kenya 
as noted by Biofoods Ltd in Kenya  and Nestle in Ghana in their final product Cerelac which is made 
from maize. In Ghana, Nestle works with IITA to address this challeneg and reduce the amount of 
rejected maize which almost accounts for  50%.  
 
Biofoods Products Limited approach  ensures quality products by using a milk quality based payments 
system. It serves as an incentive to farmers to produce higher quality and address food safety issues 
at farm level since this attracts premium prices. The company works with lead farmer for bigger 
impact with the aim of transferring technology through these lead farmers sharing their expereinces 
with farmers that they work with. The company works with experts and conducts farm visits to ensure 
that they control the quality of input they receive.  
 
There is a clear need to develop information sharing platforms for linking to the right industry players, 
relevant technologies as well as scaling up innovations. JKUATesm, a learning institution has been 
able to use its wealth of research in nutrition and agriculture to set up profitable agribusiness. 
However it remains a challenge for private sector to take up the opportunity to link with research 
institutions to scale up these innovations into big businesses.  
 
Azuri health has been in existance for the last 6 years focusing on production of nutritious dried fruits. 
The company has partnered with development partners like Technoserve as well as JKUAT for 
technical assistance, to get to where it is today. The demand for dried fruits both locally and 
internationally is growing with the growing demand and awareness on nutrition. The company 
envisions growth of processing 10 tonnes of fruit from the current 2 tonnes. However this comes with 
the challenge of how to get the right partners for  financial, technical as well as human resources to 
support this growth. Networking platforms can play this role.  
 
The youth play a big role in the sustainability of farming enterprises. Biofoods Ltd encourages more 
youth to play a role in their business model by securing premium payments through out the year for 
high quality milk. The professional spray service providers and private extension  providers are a 
suitable model for the technologically savvy youth to plug into the opportunities that agribusiness 
presents.  
 
Nutrition is a key component in food security, as evidenced by the many initiatives that institutions 

are taking to ensure nutrition objectives are met. FAO for instance has developed a new component 

on improving dietary practices in rural households geared to address rising malnutrition and stunting 

concerns. Azuri Health is working with JKUATes to develop a product for the base of the pyramid and 

with Tropical Foods to develop a yoghurt product. This is a clear demonstration that partnerships play 

a key role in scaling up initiatives on food and nutrition security. 
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2.3 Session 2: Leverage on climate change financing to address food 
security 

 
Session objectives:  

 Explore and profile successful business models that leverage on climate change finance to 
harness food security. 

 Explore practical points of synergies amongst climate change and food security actors.  
 

The session began by a reflection of what currenty exists  a number of ratified policy frameworks, 
including the Paris Agreement, National Climate Change Bill and National Climate Change Policy 
Framework. It was clear from the panel discussions that there are clear policies but poor 
enforcement. It was also evident that climate change presents a real threat to food security which 
calls for more collaboration amongst actors. However this is not the case as most of actors work in 
silos with little learning, sharing, co-creation and streamlining which has led to double dipping and 
duplication of interventions.  
 
A panel of 6 experts in the field of climate change and food security provided insights to the 
discussions with participants during the session. These were Amos Wekesa – Vi Agroforestry, Amos 
Thoingo – Conservation International, Klaas DeVries – SNV, Muthithi Kinyanjui – Acre Africa, Tim 
Mwangi – Kenya Biogas Program and Joab Osumba – FICCF.  
 
Climate Smart Agriculture  formed the basis of the discussions  during the session. Vi Agroforestry 
through their Kenya Agricultural Carbon Project (KACP) has promoted the adoption of easy 
technologies that promote climate resilience by 29,000 small holder farmers in western Kenya. The 
project promotes agroforestry, efficient fertiliser usage, water harvesting technologies, composting, 
manure application, use of cover crops, reduced tillage among other technologies. This has resulted 
into improved productivity, climate resilience and reduced carbon emissions of the households the 
project is working with. Farmers realized increased production by 30% annually and increased forest 
cover. 
 
A market led approach to developing a business case for climate smart agriculture was also presented 
by the Kenya Biogas Program. The promotion of biogas among farmers has seen an increase in 
productivity from the use of bioslurry – as evidenced within the 4S@Scale program which has 
engaged coffee farmers to use bioslurry. The model also presents a business case for financial 
institutions to develop innovative biogas credit products. A good example was the wholesale finance 
the program developed with rabobank to offer credit facilities to farmer organsiations that the 
program is working on. The program has also created opportunities for biogas construction experts to 
set up service oriented enterprises. The partnership model within the program works with county 
government – department of renewable energy, private sector companies that provide equipment to 
support the construction of the digestors – in this case Kentainers, financiers that offer credit facilities 
to the farmers and other actors. It was interesting to note the existence of various financing products 
developed by the financial institutions like Equity  bank and Pamoja Life and others were open to 
tailor make financial products such as Century bank. 
 
One of the key issues raised was the capacity of farmers to adopt climate smart agriculture. Acre 
Africa, a micro insurance company provides affordable insurance products to farmers. They have 
developed tailormade products based on farmer profiles and have also staggered premium payments 
into instalments for farmers to be able to afford and plan accordingly.  
 
The private sector plays a key role in scaling up development initiatives. On one hand private sector 
should ensure their supply chains are environmentally friendly by enforcing environmental 
safeguards. On another hand, the private sector will only invest in a business case. Therefore 
partnerships should anchor interventions around a clear business case for all stakeholders - the 
private sector, development partners and the farmers. Climate financing models should also take a 
market led approach.  
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Government plays a key role in enforcement of the numerous policies and legistlations that have 
been developed to support climate smart agriculture. It was noted that a lot of policies and 
regulations have been developed but the enforcement is lagging behind. The respective institutions 
need to be supported but also involve private sector to enhance their implementation. It is also 
important to enhance the link between research and policy.  
 
 

 Multistakeholder partnerships are key to scaling up of innovative climate smart technologies  

 Private sector plays a key role in the sustainability of development initiatives with a business 
case  

 Government should implement policies to create an enabling environment for business and 
other value chain actors to adopt climate smart practices 

 Climate smart financing model should be approached from a market led perspective  

 

2.4 The Market Place  

The market place attracted a good constituent of exhibitors. As has been in the case in the past, the 

market place proved to be a wealth of learning experience for participants. Being outdoors provided 

ample space for companies to showcase technologies and also provided space for interacting with many 

participants at one go.   

A total of 20 exhibitors displayed their products and services. The companies present at the market 

place were in line with the theme of the day. Products and services displayed included climate change 

adaptation and mitigation products and services 

for instance Acre Africa with their risk mitigation 

insurance solutions.  

Green spark showcased their solar irrigation 

systems and micro-finance partners of FICCF – 

Eclof MFI, Rafiki Bank, Century Bank and Inuka 

Africa showcased the microfinance options to 

financing climate smart technologies. The Kenya 

Biogas Program demonstrated to participants the 

economic viability of biogas at their stand.    

In the nutrition space, Biofoods Products 

Limited displayed their premium dairy 

products and did sales. Botanic treasurers 

introduced participants to their range of 

Moringa products including health teas.  
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2.5 Ceremonial Tree planting 

The initial idea of tree planting was to support the rehabilitation of Karura forest back to 100% 
indigenous forest. Each participant was to plant a tree to symbolize the day however the dry weather 
limited the number of trees that could be planted. 10 indigenous trees were ceremonially planted by 
our partners that provided financial support toward the network day. AgriProFocus pledged to plant 
the remaining 246 trees on behalf of all participants once the rainy season began or at later date.  
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3 Feedback and way forward 

An evaluation with participants was done to get feedback on the network day. 44.8% of participants 
felt that the day met their expectations completely and 55.2% rated the day average. Based on our 
aspiration and the 5 proposed areas of engagement – the food platform and youth in agribusiness 
attracted the most interest from participants to engage with the network. 69% of participants 
expressed interest in contributing their technical resources towards the network, 28% expressed their 
interest in both technical and financial contribution while 3% expressed their interest in contributing 
towards the network financially. This reasonated well with the decision to also charge for 
participation and exhibition during the network day. Exhibitors appreciated the forum to showcase 
their products and services. Business was transacted, new partnerships brokered and new contacts 
established.  
 
As a network, we would like continue engaging with our members, partners and stakeholders to bring 
the change desired for the sector.    
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ANNEX 1 – PROGRAM 
 
 

 

 

 

  

  

 

Time  Activity  Partners  

Morning session  

7.00 – 8.00 pm  Market place set up   All partners setting up at the market 
place 

8.00 – 6.00 pm All day market place – the nutritious island; the baobab village  All  

8.00 – 9.00 am Arrival, registration & Welcome tea AgriProFocus  

9.00 – 9.10 am Welcome remarks and introductions AgriProFocus 

9.10 – 9.20 am  Opening remarks Representative from the Netherlands 
Embassy in Nairobi 

9.20 – 9.40 am The journey of AgriProFocus  - Short Video Maureen Munjua - Country Coordinator, 
AgriProFocus  Kenya  

9.40 – 10.00 am Feedback session Plenary  

10.00 – 11.00 am Networking tea and market place   All 

Mid-morning  

11.00 – 1.00 pm  Food & Nutrition security session – the undeniable link.  
A facilitated session that will explore with partners how to unlock 
the business opportunities for food and nutrition security. Drawing 
from partner experiences, partnership models that have worked and 
together how do we enhance more collaboration between food and 
nutrition security actors.  

Azuri Health, JKUAT Enterprises, FAO, 
Biofoods Products Ltd, SNV – KMHP     

Leveraging on climate change financing for food security  
A facilitated session that will explore with partners how to leverage 
on climate change financing to meet food security objectives. 
Drawing from partner experiences, partnership models that have 
worked and together how do we enhance more collaboration 
between food security and climate change actors  

VI Agroforestry, Conservation 
International, FICCF, Acre Africa, SNV- 
KMHP, HIVOS Foundation  

1.00 – 2.00 pm  Networking Lunch and market place  All 

Afternoon  

2.00 – 2.30 pm A call to action  AgriProFocus  

2.30 – 3.30 pm Networking, Tree planting*, market place  AgriProFocus  

3.30 – 6.00 pm Networking cocktail All 
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Contact Information  

AgriProFocus Kenya 

 

Maureen Munjua 
AgriProFocus  Kenya Country Coordinator 
 
Postal address 
Elysee Plaza, 4th floor 
Kilimani Road, off Elgeyo Marakwet Road 
P.O BOX 19875 
Nairobi  
 
T : +254 735 145 307 
E : kenya@agriprofocus.com 
 
Website 
http://agriprofocus.com/kenya 
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