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Executive Summary 
Purpose and mission  

AgriProFocus believes that small and medium scale entrepreneurial farmers play a pivotal role in 

transforming agri-food systems to ensure food security for all. Its mission is to make agribusiness work 

for development by empowering these entrepreneurial farmers. AgriProFocus is seeking a grant from 

DGIS to further build on its strengths as a relevant network in the agri-food sector in the Netherlands, 

Africa and South-East Asia. The current grant application concerns the fourth phase of the programme, 

from 2018 to 2022. The requested amount is € 12,338,750 in total, which covers 39% of the estimated 

budget. 

Evolution of the network  

AgriProFocus was founded in 2004 and has evolved into a unique international network in the agri-food 

business. It has 32 members in the Netherlands, is active in thirteen countries in Africa and South-East 

Asia and has over 20,000 individual agri-professionals registered online. Members come from the 

private sector, civil society organisations, the financial sector, government and knowledge institutions. 

Members anticipate on the ongoing agricultural transformation in Africa and Asia and try to respond 

effectively to changing international development and trade relations. In this changing landscape, 

shifting member’ priorities influence their demand for what the network should provide. Consequently, 

the network is currently in a transition phase. During the next phase, the network members’ will be 

even more central to all the activities. AgriProFocus will transform from being a service provider for 

individual members to being a facilitator of a collective impact network. Member coalitions will take 

the lead in organising activities and bear greater responsibility for contributions in cash and kind. 

Program description 

The programme for the forthcoming years was designed through intensive consultation with network 

members, key stakeholders and international staff. The thematic focus is on four overarching themes: 

inclusive agribusiness, climate resilient agribusiness, circular economy agribusiness and nutrition-

sensitive agribusiness. Inclusive agribusiness will be a cross-cutting theme to integrate previous work 

on Gender, Youth, Access to Finance and Organized Farmers in all activities. Specific thematic focus 

areas and related activities will be designed in consultation with member coalitions, who will also share 

the responsibility for generating funding.  

AgriProFocus’ role is to facilitate network activities by offering three interrelated services: Linking, 

Learning and Leadership. Linking services aim to actively build member coalitions to create a dynamic 

pool of knowledge, resources and expertise to develop and support innovative and scalable (business) 

strategies for farmer entrepreneurs. Learning services aim to collect and share key lessons from 

members on creating a vibrant farmer-entrepreneurs sector. Leadership services enable members to 

collectively reflect on current practice and policies and to influence the discourse on how agribusiness 

works for development.  

AgriProFocus network activities are strategically connected to other national or global partners and 

networks where appropriate; further synergy is created through institutional collaboration with the 

Food & Business Knowledge Platform and the Young Expert Programme. 
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Added value for DGIS 

The forthcoming programme of the AgriProFocus network has added value for DGIS in various ways. 

First, it concentrates on the same SDGs that are central to the Dutch Aid and Trade policy. Moreover, 

the work of AgriProFocus is strongly aligned to the Dutch development cooperation policy area of food 

security. Second, AgriProFocus is a good example of a Growth Diamond-network, in which government, 

private sector, civil society organizations and knowledge institutes work together. The country 

networks that AgriProFocus has established offer an excellent opportunity to create stronger 

connections between the development-relevant Dutch Diamond and Growth Diamonds in Africa and 

South-East Asia.  

Third, the AgriProFocus network serves as a pool of resources and knowledge that the ministries and 

embassies can tap into and engage with. Moreover, it facilitates the process of linking, learning and 

leadership with relevant partners to carry out new investments in the agri-food sector. AgriProFocus’ 

role as consortium partner in the Food & Business Knowledge Platform has proven to be an essential 

asset to create extra opportunities for linking knowledge, practice and policy. The AgriProFocus country 

networks can develop further into a strategic entry point and long-term partner for the embassies. 

Expected results 

At the end of Phase 4, the AgriProFocus Network has made a collective impact on food security by joint 

actions to support a vibrant farmer entrepreneurs sector in low and middle income countries. The 

network will have made tangible and practical contributions to the capacities, partnerships and 

leadership of entrepreneurial farmers that make agribusiness work for development. This strengthens 

the position of farmer-entrepreneurs and their organizations in the agri-food chain and contributes to 

food and nutrition security and economic development in a broader sense. Moreover, the network will 

have established stronger ties with the Netherlands Embassies in the network countries, to strengthen 

each other’s contribution to this common goal. Through professional network management the 

network has broadened and deepened, demonstrated by active engagement of members and a further 

growth in membership. Various member coalitions have been formed that have created tangible 

collective results on key issues to making agribusiness work for development. With respect to Linking, 

members have used the online platform and network activities to meet each other, to identify 

opportunities for collective impact, undertake joint activities and to improve their business strategies. 

With respect to Learning, the network has increased the collective knowledge base on selected topics 

and created an inspirational and safe learning environment for interorganizational learning. Moreover, 

both entrepreneurial farmers and network members have accessed this knowledge base and applied 

this to improve their business, their practice and/or their policies. With respect to Leadership, the 

network has collectively identified a range of relevant policy issues and has rolled out a joint lobby and 

advocacy strategy that is based on practical experience, collective insights and shared lessons learned 

on successes and failures. This has further positioned the network and its members as partners in the 

policy debate and influenced this debate.  

Our investment 

In the new financial strategy, funding from DGIS will primarily be used to cover the cost of network 

development and management. Linking, Learning and Leadership activities will be covered by 

additional funding from members or other donors. 
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1 A changing context 

This introductory chapter sets the scene for the grant proposal for DGIS. AgriProFocus is a network with 

members in the Netherlands, affiliate members in thirteen countries and over 22,000 registered 

professionals in the agri-food sector. A detailed description of the network, its focus and objectives 

follows in Chapter 2, and the proposal for 2018-2022 is presented in Chapter 3. Chapter 4 describes the 

financial strategy and budget.   

The current chapter describes the changing landscape in which AgriProFocus network operates and 

highlights the key trends that are relevant to the work of its members. The chapter ends with a brief 

outlook on the evolution of AgriProFocus network and the projected path to the future. 

1.1 Agricultural transformation in Africa and South-East Asia 

Many low and middle income countries (LMIC) in Africa and South-East Asia have made progress 

towards transformation of the agricultural sector during the past decade. Agri-food systems in Africa 

are transforming from being subsistence-oriented and farm-centred towards market-oriented and off-

farm centred. Governments in Africa, South-East Asia and Western countries have reaffirmed their 

commitment to prioritizing agriculture on their economic and development agendas. The African Union 

leaders agreed to allocate at least ten percent of public spending to agriculture and to achieve six 

percent annual agricultural growth. In addition, the private sector increasingly invests in the agri-food 

sector.  

 

This agricultural transformation process has a tremendous impact on farmers in LMIC1. Some farmers 

move out of farming, which increases farms sizes. Others commercialize their farm and farms with a 

diversity of products transform into more specialized farms. They become more dependent on markets 

and thus exert a greater influence on the pace of agricultural transformation. As countries develop, the 

technologies of farm production evolve to respond to changes in the prices of land, labour, and capital. 

Finally, agri-food systems become more integrated into the wider economy.  

Despite increased attention and budgets for agriculture in many LMIC, there is still too little efficiency 

in public spending for example in Sub-Sahara Africa2 and a large potential for growth. Most farmers in 

Africa are smallholders. In some countries, they produce up to 90 percent of the food products. 

Smallholder farmers, female, male and youth, need improved entrepreneurial skills and improved 

cooperation with other actors in the value chain to get better connected to markets and hence 

contribute to food and nutrition security within a more sustainable, inclusive agri-food system. 

                                                                 
1 Africa’s Emerging Agricultural Transformation: Evidence, Opportunities and Challenges, T.S. Jayne & D. Ameyaw, ASSR, 2016. 
2 http://www.worldbank.org/en/region/afr/publication/increasing-agricultural-productivity-in-sub-saharan-africa-can-reduce-
poverty-spur-growth 

“African agriculture and agri-food systems are changing rapidly in positive and exciting ways. Africa has the 

agricultural potential not only to feed itself but also to grow a surplus to help provide global food security. 

However, fulfilling this potential requires a broad perspective – looking at the needs of smallholder farmers as 

part of agri-food systems and supply chains and considering agricultural productivity, food security, and 

nutrition in the context of overall economic development and social stability.” - Dr. Nkosazana Dlamini-Zuma, 

Chairperson of the African Union 
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1.2 International Development Agenda 

In the last years the international development agenda has changed considerably. In 2015, the 

Sustainable Development Goals (SDGs) replaced the Millennium Development Goals (MDGs). While the 

MDGs served to boost international aid to development objectives in the poorest countries, the SDGs 

focus on all countries and address global challenges. This makes the SDGs more inclusive, integrated 

and of a broader scope than the MDGs. Inequality is among the key issues to be addressed, rather than 

national-level poverty, and topics such as climate change, migration and financial instability are high on 

the international agenda. 

The SDGs include goals and targets in the area of food security, nutrition and sustainable and inclusive 

agriculture. As compared to the MDGs, they include more powerful goals and approaches regarding 

gender equality, participation and inclusive partnerships between the public sector, private sector and 

civil society at all levels. Another important difference with the MDGs is that the SDGs shift from a focus 

on aid flows to a focus on the ability of countries to improve their revenue generating capabilities. The 

agenda of the SDGs therefore needs to be co-funded by governments and the private sector. Effective 

cooperation between different stakeholders is a critical condition to realise this. 

 

Relevance for AgriProFocus  Transformation processes have accelerated over the past years in countries 

where AgriProFocus established a multi-stakeholder network. The current focus of AgriProFocus’ members 

on entrepreneurial farmers, value chain and market dynamics, remains relevant during the coming years. The 

network should continue to actively promote cooperation between entrepreneurial smallholder farmers and, 

by adopting an end-to-end value chain approach, also partnerships with other relevant stakeholders in the 

agri-food system. This strengthens the potential of entrepreneurial farmers to effectively respond and 

contribute to agricultural transformations. 

 

Relevance for AgriProFocus The AgriProFocus network aims to contribute to SDG2. SDG2 envisions to end 

hunger and malnutrition for all; to double the agricultural productivity and the income of small-scale food 

producers; to ensure sustainable food production systems; and to implement resilient agricultural practices 

that increase productivity and production. AgriProFocus also contributes to other SDGs, in particular SDG1 

(poverty alleviation), SDG5 (gender equality), SDG8 (decent work and economic growth), SDG12 (responsible 

consumption and production) and SDG17 (partnerships to realise SDGs).  

The SDG-agenda emphasizes the importance of the integration of various goals to achieve results. This is 

reflected in AgriProFocus’ emphasis on a vibrant farmer-entrepreneurs sector as a condition for sustainable 

and inclusive agri-food systems. In addition, the diversity of stakeholders in the network, the specific attention 

to gender in value chains, and the involvement of young people in the agricultural sector, fits well with the 

SDG-agenda for sustainable and inclusive economic development. As such, the network continues to be an 

important instrument for the Dutch government to contribute to the SDGs. 
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1.3 Changes in Dutch development cooperation policy 

Since 2011, the policy of the Dutch government for development cooperation has focused on achieving 

greater synergy between aid and trade. In a recent report 3, the Netherlands Advisory Council on 

International Affairs (AIV) concluded that ‘the main challenge now is to integrate policy areas like trade, 

foreign relations, supporting Dutch companies abroad, and development cooperation’. This reflects the 

changing relationships between the Netherlands and LMIC. Because of economic development in many 

LMIC, the need for traditional development aid decreases while interest for mutual trade is growing. 

However, aid has not become superfluous, since economic growth does not automatically lead to 

improved opportunities and better living conditions for all.  

The commitment to inclusive growth for all is reflected in the new Dutch policy agenda for aid, trade 

and investment (2013). The agenda has three important ambitions: ban extreme poverty, ensure 

sustainable and inclusive global growth, and create successful business for Dutch companies abroad. 

These ambitions are translated into action through new ways of cooperation, changing relationships 

with countries and a sharp focus on thematic priorities, one of which is food security. Consequently, 

the new Dutch policy agenda for ‘aid to trade and investment’ creates new opportunities for the 

relationship between the Netherlands and partner countries in the agri-food sector. By connecting 

demand in LMIC to Dutch agri-food knowledge and expertise, a critical first step is taken towards more 

sustainable partnerships in the agri-food sector. This is the area in which AgriProFocus creates added 

value. 

 

1.4 Thematic focus on food security 

The Dutch development cooperation policy focuses on four thematic areas: water, security and rule of 

law, gender and sexual and reproductive health rights, and food security. The latter is the focus of this 

proposal. The Netherlands is internationally recognized as an expert and innovative partner for 

agricultural development and food security. At the UN, the Netherlands play a visible and distinctive 

role in its approach to aid, trade and investment and sharing its multi-stakeholder partnership 

approach. The Netherlands contribute to the realization of international agreements including in the 

areas of sustainable agriculture and food security. Within this framework, the Netherlands specifically 

focuses on banning hunger and malnutrition (SDG2); promoting inclusive and sustainable growth in the 

agricultural sector (SDG5; SDG8); and realizing ecological, sustainable agri-food systems (SDG12), areas 

elaborated in the Policy letter on Food Security (November 2014)4. 

                                                                 

3 The Dutch Diamond Dynamic - Doing business in the context of the new Sustainable Development Goals. Advisory 
Council on International Affairs, Report No. 99, January 2016 

 
4  Policy letter on Food Security, November 2014. 

Relevance for AgriProFocus Because of the diversity of its members, the AgriProFocus network can play an 

important role in the changing dynamics from ‘aid to trade & investment’. Entrepreneurship development for 

small and medium sized farmers in LMIC is a critical component of the pathway out of poverty. Moreover, 

entrepreneurial farmers have the potential to contribute to successful trade and investment in the agricultural 

sector. This makes farmer-entrepreneurs key actors in achieving aid-, trade- and investment objectives. The 

AgriProFocus network has the potential to link the different perspectives of members, to foster dialogue and to 

facilitate cooperation towards further policy coherence between aid and trade. 
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1.5 The need for multi-stakeholder cooperation: Growth Diamond Model 

The complexity of the SDG-agenda calls for new forms of cooperation. Its implementation will depend 

on the participation of a wide range of actors. Besides authorities and international institutions, major 

efforts will be asked of companies, civil society organisations, knowledge institutes and financial 

institutions. Together, they form the public domain that is responsible for achieving the SDGs. In other 

words, governance is no longer the sole prerogative of public authorities, but takes place in interaction 

between all those involved. 

Multi-stakeholder partnerships, therefore, continue to play a central role in the Dutch government’s 

development cooperation and foreign and trade policy. For example, by encouraging partnerships 

between companies and civil society organisations through grant programmes, and by increasingly 

becoming a partner itself. The typical Dutch cooperation between government, private sector, civil 

society organizations and knowledge institutes became known as the Dutch Growth Diamond 

approach. 

In the context of this approach, more policy instruments have become available since 2011 to create 

strong links between Dutch agri-food sectors and those of middle- and low income countries. These 

instruments primarily facilitate public-private partnerships (PPPs) in the fields of water and food 

security, with more than 300 million euro being invested to date5. In its response to the AIV-report, the 

government stressed that such Diamond model-partnerships require a lot of investment of all parties 

involved 6 . Therefore, the government only invests in partnerships that can demonstrate active 

engagement of all relevant stakeholder groups to collectively realize development targets.  

                                                                 
5 The Dutch Diamond Dynamic - Doing business in the context of the new Sustainable Development Goals. Advisory Council on 
International Affairs, Report No. 99, January 2016 
6 Kabinetsreactie op AIV-advies ‘Daadkracht door de Dutch Diamond: Ondernemen in het licht van de nieuwe duurzame 
ontwikkelingsdoelen’ 

Relevance for AgriProFocus AgriProFocus is a very good example of a Growth Diamond-model network. 

Members from CSOs, private sector, knowledge institutes, financial institutions and government agencies 

jointly contribute to inclusive agricultural transformation. The country networks that AgriProFocus has 

established represent a Growth Diamond model and offer an excellent opportunity to create stronger 

connection between the development-relevant Dutch Diamond and Growth Diamonds in LMIC.  

AgriProFocus can also strengthen the added value for Dutch embassies. The network serves as a pool of 

resources and knowledge that not only the ministries, but also the embassies can tap into. Moreover, it 

facilitates the process of linking and learning with relevant partners to organize and support new investments 

in the agri-food sector. The AgriProFocus country networks can further develop into a strategic entry point 

and long-term partner for the embassies. 

Relevance for AgriProFocus The AgriProFocus network concentrates on the same SDGs that are central to the 

Dutch Aid and Trade policy: SDG2; SDG5; SGD8 and SDG12. The work of AgriProFocus is strongly aligned to the 

Dutch policy framework on sustainable agriculture and food security, through its focus on food and nutrition 

security, and its work with entrepreneurial farmers who contribute to transformation of agri-food systems. The 

AgriProFocus network has the potential to further shape the discourse around entrepreneurial farmers and use 

the collective evidence base of its members to influence policy- and knowledge agendas. 
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1.6 Private sector development 

A key element in the Dutch government’s aid, trade, investment and food security policy is the focus 

on farmers and their small and medium scale enterprises (SME) in LMIC. Promoting SME’s at a national 

level has proven to be an effective and sustainable solution for creating more inclusive growth. SME’s, 

in general, comprise most businesses and are the largest employer in large parts of the world. While 

foreign investment is often concentrated in a sector or region, SME’s create opportunities across 

countries and sectors and employ a broad and diverse labour force. Preliminary evidence suggests that 

formal, small enterprises provide more stability, higher pay and more benefits to their employees than 

micro enterprises and informal businesses. Local SME’s are often the principal provider of goods and 

services on domestic markets in LMIC. They also tap more into local networks and are instrumental in 

creating offtake for other local suppliers, thus strengthening local value chains. The expansion and 

fortification of these local value chains advances local job creation and higher revenues to both private 

and public sectors. 

Turning local entrepreneurial spirit into a business primarily requires access to finance, the provision of 

relevant education and vocational and management training, and better links to markets for individuals 

and groups. Consequently, highly successful entrepreneurial development is more likely to occur in a 

country that is economically stable with well-developed institutions, infrastructure, value-chains and 

education systems. Once these prerequisites for a well-functioning business environment are 

sufficiently established, government and private funding can be focused on financial market 

sophistication, technology development and usage, education, training and labour market efficiency. 

 

1.7 AgriProFocus network at a turning point 

In the context of these transformations, the AgriProFocus network enters a new phase in its life cycle. 

Figure 1 schematically shows the successive phases and the evolution of AgriProFocus’ strategy over 

time. The current proposal concerns the fourth phase, from 2018 to 2022. At the heart of this new 

phase is a transition in AgriProFocus’ mission and identity, which subsequently affects the services it 

provides and its underlying finance structure. AgriProFocus networks current mission is to promote 

farmer-entrepreneurship. This section presents a brief description of AgriProFocus’ evolution and 

achievements. It continues with the rationale for its changing mission to make agribusiness work for 

development, service provision and finance structure. Finally, it elaborates on its value for the Dutch 

Ministries of Foreign Affairs and Economic Affairs and the Dutch embassies in its network countries. 

  

Relevance for AgriProFocus network The AgriProFocus network has a track record of strengthening effective 

support systems for small and medium sized farmer-entrepreneurs. Key to these systems are partnerships 

between farmer-entrepreneurs through producer organizations, and partnerships between farmer-

entrepreneurs and other agribusiness in the value chain. AgriProFocus can further support these 

partnerships by creating a culture of cooperation, taking an end-to-end value chain approach and by 

facilitating meetings and exchange of knowledge and resources between the different stakeholders in the 

agri-food system. 
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Figure 1: Evolution of the AgriProFocus Strategy  
AgriProFocus Strategy: Choices and Changes 
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1.8 Evolution of the AgriProFocus network 

Phase 1: 2004-2008. AgriProFocus started in 2004 as a taskforce of six professionals from the Dutch 

Diamond. The initial objective was to harmonize the multiplicity of efforts to strengthen agricultural 

development in LMIC. AgriProFocus organised many activities with its members in the Netherlands. 

Workshops generally attracted 50+ participants and covered a range of topics. A typical example was a 

workshop on contract farming in 2008 at ICCO, with LEI and EVD, which led to a ‘contract farming 

checklist for companies’. At the time, agricultural development had a low priority in Dutch policy 
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agendas on development cooperation. There was little coordination between development 

organisations, private sector and knowledge institutes. AgriProFocus put agriculture and food security 

on the agenda as a top priority. The renewed attention for agriculture boosted membership and 

support for AgriProFocus. 

Phase 2: 2008-2012. An evaluation report by MDF (2007) guided AgriProFocus into a second phase. The 

focus of the network shifted towards coordination of member activities in African countries. The 

Ethiopian Learning Alliance and the Rwanda IPER programme are examples of members co-organizing 

events and pooling resources at a country level. From 2011, network structures (initially called ‘agri-

hubs’) were established in twelve countries. Dutch organisations hosted the AgriProFocus country 

coordination teams, while others contributed to investments in the start-up phase.  

Phase 3: 2013-2017. During the third phase, the network members focused on farmer-

entrepreneurship as a key topic around which activities were organized. The country networks, 

consolidated as they gained recognition and visibility, for example through finance fairs, youth road 

shows and business brokering. The country networks have been increasingly successful in mobilizing 

resources from Southern partners. In 2015, national partner contributions to activities were higher than 

those of Dutch members. During this phase, the Dutch secretariat started to organise cross-country 

learning, for example the ‘gender in value chains coaching trajectory’ and ‘dairy learning labs’.  

 

Over the years, the AgriProFocus network facilitated contributions to the policy agendas of the Dutch 

Ministry of Foreign Affairs and various African ministries of agriculture. In Uganda, the AgriProFocus 

network and the meat sector lobbied for foot-and-mouth disease vaccination of cattle. In Benin, 

AgriProFocus and partners proposed a Civil Society Observatory on good land governance. Regarding 

the Dutch policy on food security, a dozen members of the AgriProFocus country networks provided 

input at a policy consultation for the Ministry of Foreign Affairs in 2014. In parallel, Dutch AgriProFocus 

members also effectively contributed jointly to the Food Security policy reflections of the Ministries 

through a multi-stakeholder expert meeting in Leiden dubbed ‘Making current approaches work for 

sustainable agriculture’.  

Another achievement of AgriProFocus network is the development of online country platforms into one 

integrated global online and interactive platform. Technical and content improvements in 2015 spurred 

the growth of this platform, from 11,200 professional subscribers in 2015 to 22.000 in 2016. Almost 40 

percent of the new registrations are from the private sector, while 12 percent are from producer 

organisations. 

Appreciation for AgriProFocus is reflected in online appreciation surveys, which show that most 

subscribers are very positive about AgriProFocus. They rate the network as highly relevant for their 

work: 3.3 on a scale of 1 to 4. The facilitation of networking, business-to-business events and the service 

“The AgriProFocus Indonesia network facilitates Innovation Communities, a group of varying stakeholders, to 

work together using a partnership model where every element has an equal position. It’s not donors – partners 

relationship like Oxfam usually has, it has more dynamics. In the IC Youth & Farming, every member has the 

same position, working together, sharing and manage the budget and risk. The IC Youth & Farming has become 

a very good alliance. The youth agripreneurs ambassador – project is a starting step to campaign young farmers 

to wider audiences. As a next step, we can develop a solid - long term program as a follow up, starting from 

mentoring to influence the policy. The power of networking that AgriProFocus offers, Oxfam can’t create alone. 

AgriProFocus provides a network and as a network we can be more influencing.” - Dini Widiastuti | Economic 

Justice Programme Director | Oxfam Indonesia 
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of the online platform are especially appreciated. Almost 75 percent of all respondents (1,400) 

indicated that they had made tangible improvements in their work because of knowledge gained 

through the network.  

1.9 Moving to the next phase  

With a diverse network basis in thirteen countries, AgriProFocus network is well positioned to address 

the challenges of agricultural transformation and international development described in the previous 

paragraphs. Making agribusiness work for development, the strategy for the coming five years, 

therefore largely builds on the success of the past eleven years. However, AgriProFocus also recognizes 

there are reasons to revise its mission, identity and services.  

In the last few years, the policy and the instruments for development cooperation have changed 

considerably and many members have needed to adapt their operations accordingly. This inevitably 

had consequences for the network. At the same time, AgriProFocus, faces a changing institutional and 

network context as well. First, other networks and actors emerged in the field of agriculture, 

agribusiness, food and nutrition security. Second, AgriProFocus’ members acquired or developed 

networking skills of their own. This changes their demand for what the network should provide. Third, 

while agribusiness and food and nutrition security remain high on the agenda for international 

cooperation, the Dutch government’s budget for this agenda is shrinking, which results in a stronger 

competition for funds. 

The new strategy is the result of an intensive consultation and co-creation process with Dutch 

members, international staff and partners in the country networks. There were three widely shared 

conclusions about what AgriProFocus network is and should remain to be. First, the AgriProFocus 

network has proven to be a unique network. It is the only Dutch multi-stakeholder network on farmer-

entrepreneurship for food security that links private sector, civil society organizations, knowledge 

institutes and government agencies. The dual and synergetic level of operation, with both a Dutch 

network of members and thirteen country networks, has the potential to link the development-relevant 

Dutch Diamond to local Growth Diamonds.  

 

Second, members agree that the AgriProFocus network should keep its focus on supporting 

entrepreneurial farmers. The members of AgriProFocus share the conviction that a vibrant farmer-

entrepreneurs sector, based on innovative agripreneurs and strong farmer organizations, is key to a 

sustainable and inclusive food system, which is critical to realize food security. Third, the AgriProFocus 

network has proven to be able to create collective impact: the commitment of a group of important 

actors from different sectors to a common agenda for solving a specific social problem. Network 

members remain convinced of the need for working and learning together to create more impact and 

sustainable social change. 

“Only by organizing real encounters in this broad partnership and making those encounters truly meaningful, 

we can do more together than without each other. Only then can the various intersections of the Dutch 

Diamond shine together and make the necessary break-through steps. I see a crucial role for AgriProFocus in 

facilitating this.” - Evelijne Bruning - Director - The Hunger Project Netherlands 

“Oxfam is pleased to note that in its new strategy AgriProFocus continues to focus on entrepreneurial 

farmers, including attention to the potential of small-scale farm enterprises, as a crucial link in the 

development of more sustainable and more inclusive food systems.” - Farah Karimi - Director - Oxfam Novib 
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However, AgriProFocus’ members also analysed existing obstacles that prevent stakeholders in the agri-

food sector from effective cooperation, learning and improving practices: 

• There is limited cooperation and coordination: many stakeholders still work in silos, 

sometimes compete for resources and target groups, and sometimes duplicate efforts.  

• There are limited incentives and funding for pre-competitive (e.g. mapping, trend analysis, 

competence- based coalition building) and post-competitive activities (e.g. knowledge 

management, learning, reflection). Many development stakeholders, especially those who 

depend heavily on funding, have little time, resources, and incentives to think beyond the next 

grant. This leaves little time to reflect and to find new, innovative ways of dealing with the 

changed reality7. 

• There is limited sharing of experiences on best practices between agri-food stakeholders to 

learn, develop knowledge, innovate and develop improved business models. 

• Short-term interventions, without a longer-term vision and a clear exit strategy, often do not 

lead to sustainable changes at system level. 

• Most current partnerships are designed primarily as funding mechanisms. However, the 

typical donor-grantee model without multiple sub-grantees is no longer sufficient to address 

challenges that require active buy-in from multiple sectors.  

To address these challenges, the members of AgriProFocus express a need to find new ways of 

cooperation across sectors and fields of expertise. According to the members, AgriProFocus mission 

should transform from merely promoting farmer-entrepreneurship to empowering those farmer-

entrepreneurs to create development impact. Moreover, members agree that there is room to further 

develop AgriProFocus into a stronger multi-stakeholder network, and to focus on creating more 

collective impact as a network. This has significant implications for the role of the members. They made 

it clear that all members are responsible for the success of the network. With joint efforts of the country 

teams, the international secretariat and the members, AgriProFocus aims to: 

• Further strengthen the multi-stakeholder character of the network. Where it is now too often 

seen as primarily an NGO-network, it can truly be a neutral platform that effectively links 

diverse stakeholders and represents the Growth Diamond model. 

• More explicitly adopt a food system perspective; be able to create stronger linkages between 

aid and trade, by taking an end-to-end value chain approach to identify opportunities for 

boosting farmer-entrepreneurship. 

• Target those challenges for which a network approach is the most effective way to create 

impact; don’t do what members already do or can do alone, which could likely lead to 

discussions about competition, rather than opportunities for demonstrating the added value 

of the network. 

• Shift from being (just) a service provider in projects, to being an enabler of projects, and from 

working for individual members or one-off events to working with coalitions of members. Thus 

ensuring programmatic coherence and have activities leading to a 1 + 1 = 3 outcome;  

• Always actively engage the network (either the whole network or coalitions of network 

members) and never think or act for the network; avoid the development of tools, events or 

approaches that nobody is really looking for. 

                                                                 
7 FSG, Ahead of the Curve: Insights for the International NGO of the Future (2013). 
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• Develop partnerships with other networks; such as the Food & Business Knowledge Platform 

and the YEP AgriFood program into systematic strategic cooperation. Facilitate stronger 

synergy and contribute to better coherence in policy and practice. 

• Strengthen the relationship with embassies; demonstrate that the network can act as an 

effective linking pin between aid and trade, and between the development-relevant Dutch and 

local Growth Diamonds. 

• Become more ‘market-oriented’ and ‘entrepreneurial’; become less dependent over time on 

core-subsidy and more on specific program funding. ‘Show and Tell’ the networks’ added value 

for members, partners and funders.  

 

1.10 The importance of the network for the Dutch government 

By putting the network members at the centre of attention, and by facilitating events and activities that 

are of interest to, and engage many stakeholders, AgriProFocus will further improve its value for the 

Ministries of Foreign Affairs and Economic Affairs and the embassies in countries with AgriProFocus 

country networks. AgriProFocus’ key values for the Dutch government are:  

AgriProFocus is a neutral and effective platform. AgriProFocus is a neutral convener and facilitator that 

builds bridges between the stakeholder groups of the Dutch and local Growth Diamonds. The network 

provides an effective link to agribusiness, civil society and knowledge institutes, both in the Netherlands 

and in the countries where AgriProFocus facilitates a network. This provides opportunities for 

exchanging knowledge, experiences, debating, co-creating and intentional learning in a neutral setting.  

AgriProFocus engages diverse stakeholders. AgriProFocus can mobilize many stakeholders at national 

level in low and middle-income countries and the Netherlands to the advantage of national, regional 

and international (Dutch) private sector. The initial investment in country networks allows for partners 

to join and contribute to activities and events. This is a crucial first step towards financial sustainability 

for the networks in Benin, Burundi, DR Congo, Ethiopia, Indonesia, Kenya, Mali, Myanmar, Niger, 

Rwanda, Tanzania, Uganda, and Zambia. The value for the ministries is to have entry points to a wide 

range of stakeholders at all levels in AgriProFocus countries and to have a trusted neutral convener that 

can bring different stakeholders.  

AgriProFocus keeps an overview. Members have different interests and are not always aware of shared 

interests with others. For example, businesses may focus on specific markets and development sector 

actors may search for funds, leaving little time and space for reflection and learning. This may lead to 

fragmentation, duplication and even wastage of public and private resources. AgriProFocus is in a good 

position to get an overview of existing investments and initiatives, and to determine gaps and overlap. 

The value for the ministries and embassies is that AgriProFocus can coordinate and facilitate exchange, 

and make information available that can serve as a basis for improved policies and better results.  

“The network provides us with a platform for networking with our target clients, partners and provides 

opportunities for linking with resources – financial and technical. AgriProFocus has proven to be a powerful 

convener of these resources, with the right people within its network. In the future, we seek to strengthen 

our partnership to build a stronger network for the agriculture sector in Kenya.” - Peter Nduati - CEO and 

Founder - Africa Turnaround Limited 
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AgriProFocus knows from experience. The network is very well positioned to work on knowledge 

management from a very practical perspective. Within the network, members have a lot of experience 

about what works, and what doesn’t work, in support of farmer-entrepreneurs and agricultural 

transformation. The country networks can build and share evidence to contribute to policy 

development that will eventually lead to an improved enabling environment in the agri-food sector. 

Storytelling and showcasing of successful member interventions will help shape the discourse on 

making agribusiness work for development. Where relevant, the impact of this work will be 

strengthened through the institutional collaboration with the F&BKP. 

 

 

“We need to promote that projects work in tune, avoid duplication, learn from each other, and scale up 

innovations. In the end, we have to reach more farmers.” - Martin Koper, Deputy Head of Mission of the EKN 

in Addis Ababa 
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2 AgriProFocus Network: members, 
partners and approach 

Before presenting AgriProFocus’ programme for 2018-2022 in more detail, this chapter gives a brief 

description of the current structure of the AgriProFocus network. Collaboration between members and 

country members are covered, as well as key alliances with external partners and other networks.  

2.1 AgriProFocus in a nutshell  

AgriProFocus is a unique international network with Dutch roots that endorses and applies the success 

of the Growth Diamond concept: strong linkages and cooperation between diverse stakeholders from 

the private sector, civil society organisations, financial sector, government and knowledge institutes. 

AgriProFocus has 32 member organisations in the Netherlands, is active in 13 countries in Africa and 

South-East Asia and has over 20,000 individual agri-professionals registered online. The objective of 

AgriProFocus is to create a vibrant farmer-entrepreneurs sector and contribute to food security. The 

new strategy of the network aims to further unlock the potential of multi-stakeholder cooperation.  

Most of the issues that farmer-entrepreneurs face today are neither owned nor solved by individual 

stakeholders. With growing interdependence comes a growing need for collaborative approaches. 

However, sharing problems and dilemmas, facilitating knowledge exchange, and searching for an 

alignment of goals has never been easy. In most countries where AgriProFocus is active, the required 

collaborative culture is largely absent. The AgriProFocus network actively develops this collaborative 

culture by convening multi-stakeholder meetings, facilitating multi-stakeholder processes, identifying 

obstacles and opportunities for collaboration, demonstrating the successes of multi-stakeholder 

endeavours and scaling up successful multi-stakeholder action perspectives for supporting farmer-

entrepreneurship.  

 
The value proposition to the network members 

Being a member of AgriProFocus means becoming part of an international network of like-minded 

organizations that creates collective impact on the farmer-entrepreneurs sector in low- and middle-

income countries. AgriProFocus’ first value proposition is to have access and connect with organisations 

in countries and places where the individual member cannot reach on its own and to catalyse effective 

linkages between key stakeholders. 

The second value proposition is to create a learning environment to improve each other's impact as 

individual organisations; be part of larger coalitions, of partnerships or to participate in joint events and 

work on issues that go beyond the capacity of the single organisation. The third value proposition is to 

be part of a larger network that creates leverage for members, leads to improved visibility and 

“From my perspective, there is an urgent need for key actors to collaborate more and to share the collective 

insights and knowledge that can improve our success in developing sustainable value chains in Africa. We have 

discussed how hard it can be to understand the initial local landscape and to identify who should be involved 

and in what way to create the strong links from farmer to offtaker that are essential in delivering enduring 

value for all parties. I believe that the Making Agribusiness Work for Development strategy will allow 

AgriProFocus to play a key role in facilitating the connections needed to shape successful future 

interventions.” - Paul Stanger - Local Sourcing Director, Region Africa & Middle East - HEINEKEN International 
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credibility, and better options for scaling up successful strategies. This is further enhanced through the 

relations of the AgriProFocus network with other networks and organisations. In Chapter 3, services 

that AgriProFocus offers are presented in more detail.  

Over the past years, expertise of members has been effectively pooled within the network in areas such 

as Gender in Value Chains (GVC), Access to Finance, ‘Two-to-trade’ (linking entrepreneurial farmers to 

other companies in the value chain), Youth in Agribusiness and in sectors such as dairy and horticulture.  

 

2.2 Members of the network 

The AgriProFocus network has three types of members: 

The Dutch network members 

This category is exclusive to Dutch-funded or Dutch-based organisations and companies. Only 

organizations from the Netherlands can become official members of AgriProFocus. Currently, the 

membership consists of 32 organisations from all corners of the Growth Diamond (see figure 2). 

Member organisations subscribe to the strategic intent of making agribusiness work for development. 

They are comfortable with AgriProFocus’ Theory of Change, which means that one of their target- or 

client groups are entrepreneurial farmers or that they otherwise work on creating a vibrant farmer-

entrepreneurs sector.  

AgriProFocus members contribute to the activities in different country networks and the thematic 

working areas of AgriProFocus. Their commitment is expressed in involvement and active participation 

of their professional staff, sharing information and knowledge on all network levels (in-kind support), 

and/or financial contributions to the AgriProFocus activities (cash contributions). Besides this, all Dutch 

members pay the annual membership fee.  

Figure 2: Dutch members of AgriProFocus 

 

“For us the new strategy paper is exactly what AgriProFocus should be about: a supporter of- and connector 

between the members to do business together, learn and improve, but also as a driver of knowledge 

development and thought leadership.” - Richard Hawkins - Executive Director - ICRA 
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The following quotes of network members illustrate how members organisations aim to contribute to 

and get involved in the new AgriProFocus strategy: 

 
The Country Network Affiliate Members  

Many of the Dutch network members work with local partners that are part of the second group of 

members: AgriProFocus affiliate members who are linked to the AgriProFocus country networks. Like 

the Dutch members, they come from the various corners of the Growth Diamond. Figure 3 gives an 

overview of the number of network members that are active in each of the network countries. The 

AgriProFocus country networks are a space where affiliate members, together with Dutch members, 

set their own network agenda. Activities of the country network depend on the member's’ input and 

support. Together, affiliate members and Dutch members organise the development and exchange of 

knowledge, establish business deals and join hands in influencing national and international policies. 

Leading affiliate members and Dutch members contribute in cash and/or in kind to network activities.  

Figure 3: Number of network members active in network countries 

 

  

“ICCO would like to get involved in the implementation of the strategy of AgriProFocus in its role as broker and 

co-implementer of food security programmes together with ICCO’s local partners.” - Wim Hart - Member of 

the Board - ICCO Cooperation 

“(...) As ICRA’s core business is learning, in particular regarding the skills of farmers and agribusinesses in 

business linking in the supply chain and how to orchestrate this, we feel directly connected with those two 

themes of the strategy. We would like to contribute by actively encouraging cooperation between the 

members, in particular in the AgriProFocus country networks.” - Richard Hawkins - Executive Director - ICRA 

“The complex problems that are apparent in Africa regarding poverty reduction and food security can only be 

solved if all partners (government, private sector, research institutes and public sector) cooperate. Bejo wants 

to contribute by sharing our available knowledge, identify projects that offer potential, but also by actively 

participating in these projects. This is possible through contributing both knowledge, human capacity as 

financially to the network.”  - Bert Schrijver - Director Research - Bejo Zaden 
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The agri-professionals  

The third group of AgriProFocus members consists of individual professionals in the agri-food sector, 

farmer-entrepreneurs, staff from Dutch member organisations, producer organisations, local and 

international agribusinesses, civil society organisations, research institutions, government bodies and 

agribusiness development services. The Dutch- and country network offices facilitate an online 

platform that connects this vast group of professional practitioners, provides them with information 

about the network and communicates with members and users, for example through monthly 

newsletters and direct mailings. Over the past years, the number of registered platform members has 

grown considerably to over 20,000 (see Figure 4). The agri-professionals take part in face-to-face 

meetings organised by the country networks or the support office in the Netherlands. They also may 

take on active roles in innovation communities or thematic groups. 

Figure 4: Number of registered online platform members 

 

 
 
Motivation and commitments of the members 

Organisations and individuals have joined AgriProFocus for three reasons. First, they believe that 

cooperation between stakeholders is essential to contribute to sustainable and inclusive agri-food 

systems, thereby empowering farmer-entrepreneurs in LMIC. Second, they want to overcome the 

challenge of shattered and inefficient use of resources in the development cooperation realm. Third, 

they want to work on solutions for ‘wicked problems’ and burning questions that are too complex to 

be solved by themselves.  

“Collaborating with AgriProFocus has enabled us to pool our efforts and resources in empowering and 

engaging farmers in the vegetable value chain so that they can increase their income. Since AgriProFocus 

brings all partners on board to exchange and share experiences, this will create sustainability of the activities 

that are implemented by the project. AgriProFocus’ ability to facilitate such platforms and other linkages is 

highly demanded in our country to transform the agriculture sector.” - Epaphras Milambwe - Extension 

Manager - SEVIA, Tanzania  

SEVIA is a private-public partnership project by East West Seed, RijkZwaan, Wageningen University & Research 

Center and the Dutch Government. 

“ICCO would like to see an extension of the local network of AgriProFocus with both private as public parties. 

We experience the Linking and Learning services of AgriProFocus as highly relevant to prevent the 

fragmentation of energy and resources.” - Wim Hart - Member of the Board - ICCO Cooperation 
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Although the members of AgriProFocus feel the need for cooperation, they often lack the means to 

proactively look for potential collaboration partners, let alone organize events such as Learning and co-

creation sessions. Moreover, as an individual party it is difficult to establish an overview of what is 

happening where and with whom. Therefore, members want AgriProFocus to be a facilitator and driver 

of Linking, Learning and Leadership- activities. Members’ endorsements are illustrated in the boxes in 

this document and in Annex 4 of this document. Chapter 3 elaborates how the network will realize its 

future role of facilitator and organizer of activities. Essential is that AgriProFocus is neutral, connects 

stakeholders and encourages mutual understanding and learning. The AgriProFocus network teams in 

thirteen countries are an important asset. They assure the connection with the field, give access to 

knowledge and know-how on what is needed, and insight in opportunities for the network and for 

member coalitions. In the Netherlands and in the network countries, expert meetings and online and 

offline events are organized to create visibility of members’ lessons learnt and their success stories. 

It is evident that different members have different reasons to join the AgriProFocus network. A 

company like Bejo Seeds might be looking for better business partnerships, a knowledge institute like 

Van Hall Larenstein might be looking for assignments for students. What binds them is the belief that, 

despite their differences, they can benefit from having access to each other’s resources and from 

working and learning together to improve their individual work and the collective impact of the 

network. 

 
Dynamics between Dutch members and country networks 

To AgriProFocus the Dutch Growth Diamond is the inspiration for network action in the South. 

AgriProFocus aims to create similar Growth Diamonds within its country networks: attract the private 

sector, NGOs, government institutions and knowledge institutions to become active members of the 

network. Affiliate members often have working relations with Dutch members and with farmer 

organisations in their country. They are the Dutch connection at work. AgriProFocus network activities 

are in line with or contribute to the activities of the Dutch members and country level affiliate members 

in supporting and developing farmer-entrepreneurship and in doing business with farmers and their 

organisations. In the daily practice of the country networks this happens in n2f (network to farmer) 

events, in ‘innovation communities’, or during network activities they attend or co-organise together.  

Two direct links determine the dynamics between the country networks and the Dutch network: the 

country network coordination teams and Dutch members that are active in specific network countries. 

Country network coordination teams actively consult members of the network, national and Dutch, for 

example when planning activities and making annual plans. The country network plans reflect what the 

members consider important for their activities, and for the activities of farmers and farmers’ 

“Through Linking, Learning and Leadership AgriProFocus can prevent the fragmentation of efforts by 

members and create synergy in the countries, between the countries and between the countries and the 

Netherlands, to create new models of entrepreneurship that are inclusive and climate-resilient, and that lead 

to more sustainable and healthy food for farmers and consumers with low incomes.” - Carol Gribnau - 

Programme Director Green Society - HIVOS 
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organizations they work with. The direct relations of the Dutch and local members with farmers and 

their farmers’ organisations assures that the network plans are in line with their interests. 

 

2.3 Relations with other networks and organisations 

AgriProFocus explicitly establishes strategic partnerships with other networks and aims to establish 

new partnerships that are relevant to its mission. The purpose of the strategic partnerships is to 

strengthen the impact of the network and its members and to broaden the linking and learning 

environment of the networks’ members. Hence AgriProFocus is connected to various networks and 

programmes: 

• Dutch networks (PostHarvest Network, MVO-Nederland, NPM - Inclusive Finance Network, 

NABC, NWP etc.);  

• Global networks and initiatives (Shared Value Initiative, Partnering Initiative, AAIN, AGRA, 

CELEP, NEPAD, Grow Africa, Grow Asia, The Global Coffee Platform, etc.);  

• National Networks in LMIC, including informal networks of EKN partners. 

Most of AgriProFocus’ members are member or partner of other networks (e.g. NABC, Partos). Some 

of them are part of a federation (e.g. Heifer, Oxfam Novib). Many of AgriProFocus’ members also relate 

to Dutch donor schemes (Nuffic, IDH, FDOV, G4AW, YEP).  

The local presence of AgriProFocus network facilitates linking with local actors in different ways:  

• With NABC and NEC, there is a good cooperation on organizing trade missions. NABC or NEC 

brings in their networks of Dutch companies while AgriProFocus brings in its country network 

and country specific expertise to facilitate sustainable matches. 

• With NpM, AgriProFocus cooperates on the challenge of linking entrepreneurial farmers to 

financial institutions. 

• With MVO-NL, AgriProFocus explores opportunities to jointly support innovative Dutch 

agribusiness companies that want to have a sustainable impact in and on local agri-food 

systems.  

• With the PostHarvest Network and the Global Alliance on Improved Nutrition (GAIN), 

AgriProFocus works on the i-PLAN project in Indonesia (Indonesian PostHarvest Loss Alliance 

for Improved Nutrition). 

• AgriProFocus participates in the Young Expert Program (YEP) to position young experts on 

strategic issues that are important to the networks’ ambitions.  

See paragraph 2.4 for the AgriProFocus synergy with the Food & Knowledge Business Platform.   

“Over the past years Woord en Daad and its partner organisations have experienced the added value of the 

network in multiple ways. Matchmaking with relevant actors around inclusive agribusiness development and 

promotion of entrepreneurship in Benin and organising finance fairs to enhance access to finance for agri-

SME’s in Ethiopia are just a few examples of where Woord & Daad has contributed to, and benefited from, 

the existence of the AgriProFocus network.” - Jan Lock - CEO Woord en Daad 



 
24 

‘Africa Works 2016’ by NABC 

AgriProFocus staff represented the network during AfricaWorks 

'Innovation in Finance' that was held in November 2016. Besides a 

successful workshop on “How to manage risks in financing small-holder 

investments” AgriProFocus prepared a well-filled stand where visitors of 

the conference could come to find information about members. The latest 

banner, showing off the entire Dutch network, was a big eye-catcher and 

conversation starter. By offering members space to display their own 

promotional material, the network was truly visible.  

Networks are meant to boost cooperation, but some may compete for members’ commitment and 

financial support. Approaches and methods that get copied by other networks are best considered as 

a sign of appreciation.  

Today, AgriProFocus’ objective is to strengthen existing relations and establish new strategic 

partnerships where possible, to the benefit of its members and to support its own mission. Examples 

of new partnerships and cooperation initiatives are with AGRA, the Sustainable Food Lab, AMEA, Grow 

Africa and Grow Asia. The Linking, Learning and Leadership agenda of AgriProFocus is an important 

asset for these networks. There are also practical benefits of these strategic alliances. For example, 

AgriProFocus’ local presence offers the opportunity to directly support activities of other networks, 

without them having to maintain a permanent presence.  

2.4 Synergy with the Food & Business Knowledge Platform 

The final section of this chapter elaborates on the partnership between the AgriProFocus network and 

the Food & Business Knowledge Platform (F&BKP). The two will continue to work closely together in 

2017 and thereafter.  

Synergy takes place where organizations are complementary and still have sufficient overlap to 

undertake joint activities. AgriProFocus and F&BKP have differences in objectives, focus and approach. 

AgriProFocus is practice oriented, F&BKP is knowledge oriented. AgriProFocus aims to foster vibrant 

farmer-entrepreneurship in the context of food and nutrition security, while F&BKP-objectives are 

knowledge co-creation and sharing to strengthen policies and support research investments of the agri-

food sector in LMICs. Both organizations have a focus on learning. However, F&BKP does this by sharing 

and brokering knowledge, AgriProFocus by bringing different people together and facilitating 

intentional learning processes. AgriProFocus works on food security within the context of farmer-

entrepreneurs, while the thematic agenda of F&BKP is wider and covers other dimensions of food and 

nutrition security. Both organizations want to support the ‘Growth Diamond’. But while AgriProFocus 

is a multi-stakeholder network with a strong presence in thirteen LMICs, the primary target group of 

the F&BKP are Dutch based networks. It has no presence in LMIC, but works largely via Dutch networks 

who have local partners often including the AgriProFocus offices.  

Collaboration between AgriProFocus and F&BKP creates greater synergy between learning initiatives 

within AgriProFocus country networks and those at national and global level. The collaboration also 

facilitates effective cross-country practice-science linkages, leading to improved quality of knowledge 

co-creation processes, and better applicability of the knowledge generated. Finally, the collaboration 

fosters cross-country practice-policy linkages, by strengthening the evidence-base for policy makers.  
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The recent review of F&BKP states that:  

“The Platform could function as an intermediary to link local knowledge from developing countries to Dutch 

knowledge. However, the Platform itself should not invest time in disseminating local knowledge within those 

countries. The Platform could assist Dutch based organisations with a network in the focus countries, such as 

AgriProFocus, on knowledge management issues and provide them with links to interesting knowledge and 

research that can be spread throughout the network.” 

AgriProFocus and F&BKP have already 

collaborated as such during the past 3 years, 

for example around horticulture. The quote 

illustrates that there are more opportunities 

to strengthen the strategic flow of 

knowledge between AgriProFocus and 

F&BKP. The AgriProFocus network will 

generate new insights and knowledge that 

can feed into the work of F&BKP, while the 

F&BKP can work through AgriProFocus to 

disseminate knowledge. Table 1 describes 

the opportunities for further synergy 

between AgriProFocus and F&BKP. 

  

Workshops Applied Research Fund – Rwanda 

Partners: Embassy of the Kingdom of the Netherlands 

 

In partnership with the Embassy of the Kingdom of The 

Netherlands in Rwanda AgriProFocus organized a 

workshop to share information on the Food & Business 

Applied Research Fund (ARF). The workshop brought 

together 44 participants from research institutions, 

knowledge institutes, government institutions, 

insurance companies, private companies and NGOs. Mr. 

Ton Negenmann, First Embassy Secretary for Economic 

Affairs, Food Security and PSD, gave tips on preparing a 

good proposal and on partnerships with Dutch 

knowledge institutes & companies.  
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Table 1. Synergy between AgriProFocus and the Food & Business Knowledge Platform 
Areas of synergy AgriProFocus F&B Knowledge Platform 

Greater outreach and ownership 

- AgriProFocus country networks 

benefit from knowledge and contacts 

of F&BKP and the F&BKP gets a much 

stronger link with local stakeholders 

in the South through the 

AgriProFocus network. 

- Connect or integrate the online 

communications, i.e. the websites 

and social media 

 

Multi-stakeholder country 

networks in 11 African and 2 South 

East Asian countries, including 

many farmer-entrepreneurs and 

NL-based global network. 

Online platform with 20,000 

subscribers and on average more 

than 2,000 visitors/day 

(100,000/yr), over 30,000 

subscribers to e-newsletters and 

over 25,000 subscribers on social 

media 

Supporting several Dutch-based 

networks on strengthening and 

deepening knowledge, who 

work with partners in LMICs, 

and with high level global 

knowledge networks (CGIAR, 

WBG).  

Website, Knowledge Portal 

(viewed by 2,390 visitors in 

2015) and 1,700 subscribers of 

newsletters. 

Enhanced innovative capacity 

- Exploring innovations (incl. 

business strategies) developed by 

entrepreneurial farmers and other 

agri-entrepreneurs. 

- Participation of AgriProFocus 

members/coalitions in applied 

research programmes.  

 

Access to innovative solutions and 

strategies  

by farmers and other agribusiness 

actors; 

Facilitate learning at (cross-) 

country level and at system level 

 

Facilitate knowledge brokering 

on a broad Food and Nutrition 

Security knowledge agenda, 

combining multiple dimensions 

of innovation (economic, 

technological and social)  

Effective cross-country practice-

science linkages 

- AgriProFocus learning agenda 

feeds into FBKP research agenda 

- AgriProFocus country networks 

participate in, contribute to and 

benefit from global knowledge 

actions by networks and research 

consortia facilitated by F&BKP. 

- Joint local thematic meetings with 

AgriProFocus country network 

members and F&BKP research 

consortia 

 

Facilitating local Business to 

Research and Network2Research 

on multi-stakeholder cooperation 

events. 

Promoting African and Asian 

stakeholders to submit proposals 

on applied research. 

 

 

Identifying topics for research, 

a.o. with CGIAR and EU. 

 

Promoting Research Uptake of 

ARF and GCP research 

consortia. 

Communication on research 

results. 

Effective practice-policy linkages 

- Local mapping and trend analysis 

by AgriProFocus feed into 

knowledge trajectories of F&BKP 

- Joint expert meetings in NL  

 

Members’ involvement creates a 

strong evidence-base for policy 

makers, and the applicability of 

policy recommendations. 

Exploring new themes and 

facilitating co-creation of 

knowledge feeding into Dutch 

and international food security 

policy 
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3 AgriProFocus network: Programme 
2018-2022 

This chapter presents the programmatic framework for the next five years, based on the previous 

explanation of the changing context and changing objectives of the AgriProFocus network. The chapter 

will subsequently discuss the Theory of Change, thematic focus and the Linking, Learning and 

Leadership services that AgriProFocus facilitates. Annex 3 shows the logical framework of the 

programme. 

3.1 Theory of Change 

AgriProFocus members are convinced that small and medium scale entrepreneurial farmers play a 

pivotal role in transforming agri-food systems and in addressing the development challenges described 

in Chapter 1. Without a vibrant farmer-entrepreneur sector the economic, social and ecological 

transformation of the food system will be very hard, if not impossible. And within this sector, more 

equal gender relations, the engagement of young people and strong farmer organizations are a 

condition for success.  

Network members have in common that they focus their work on strengthening a vibrant farmer-

entrepreneur sector in which entrepreneurial farmers collaborate effectively with other agribusinesses, 

such as input suppliers, processors, transporters, traders, retailers and other service providers. This is 

important as opportunities for entrepreneurial farmers are often created or catalysed by other actors 

in the value chain. The network focuses its collective attention on entrepreneurial farmers who are, or 

have the potential to be, truly business-driven and market-oriented, willing to grow, innovative and 

willing to contribute to development issues of food and nutrition security, inclusiveness and 

sustainability. These entrepreneurial farmers are the real ‘change-makers’ in the sector; they guide the 

development of a vibrant farmer-entrepreneurs sector.  

 

Cooperation will strongly enhance the effectiveness of individual network members’ support role. 

Network members from the private sector, government, civil society and academic institutions provide 

specific expertise and experience, and have a specific role in the agri-food value chains. Solutions for 

major challenges are often complex, and the need for support to entrepreneurial farmers and other 

agribusinesses is therefore diverse. A collaborative network approach, with solutions at different levels, 

creates the necessary synergy and added value to achieve appropriate results for farmers, individual 

network members and the network.  

The network approach also helps to inspire members and farmer-entrepreneurs through collaboration 

and mutual learning. It helps to strengthen the support to the already impressive total number of 

“Wageningen UR acknowledges the importance of producer organizations, entrepreneurial farmers and agri-

related SME’s in upcoming markets as is emphasized in the agenda. We are convinced that the agenda will be 

highly instrumental to improve agriculture and sustainable and inclusive food systems in the target regions. 

We see added value in continuing joining forces with AgriProFocus. Areas of common interest are for example 

the empowerment of farmers and their organisations, contract farming, gender & youth, and various aspects 

of leadership. Our specific expertise on these and other topics is complementary and synergistic. Therefore, 

WUR is eager to intensify our collaboration with other parties in the AgriProFocus network.” - Huub Löffler - 

Director - Wageningen International 
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entrepreneurial farmers that the members of AgriProFocus reach with their individual activities. This 

makes the AgriProFocus network an important catalyst of their work. 

The AgriProFocus network approach is a ‘collective impact approach’ (see Annex III) that makes the 

best use of the expertise, resources and knowledge of network members. It thereby effectively 

supports farmer entrepreneurship and contributes to the development of a sustainable agri-food 

system. The partnerships with other actors beyond the network (e.g. the Dutch ‘Top Sectors’) further 

strengthen this approach. This helps to create a more viable environment for entrepreneurial farmers, 

in which they will grow and develop their businesses, in which they become connected to each other 

and to markets, and which creates employment opportunities, improves income generation and 

stimulates economic development; a vibrant farmer entrepreneurs sector. This way, the network 

serves as a linking pin between aid and trade, or between business and development. Because a vibrant 

farmer entrepreneurs sector is often also a prerequisite for Dutch agrifood companies to do business 

in Africa and South East Asia. 

Three strategic objectives 

The network achieves its joint, overall objective of making agribusiness work for development through 

three mutually reinforcing strategic objectives. It does this at two levels of engagement: the 

engagement between the members; and the networks’ engagement with entrepreneurial farmers. The 

three objectives are: 

• Stimulate effective access to and use of the pool of knowledge, expertise, resources and 

partners in the AgriProFocus network. This leads to more diverse, more integral and more 

long-term support to entrepreneurial farmers and other agribusinesses. Moreover, on the 

level of the members, it leads to more effective and efficient cooperation and partnerships 

across sectors, levels of governance and fields of expertise.  

• Share results, learn from each other’s successes and failures, and reflect collectively to 

identify key ‘wicked problems’ and co-create new insights on how to deal with them. On the 

level of entrepreneurial farmers and other agribusinesses, this leads to better insight in trends, 

developments, best practices, obstacles and opportunities and how to successfully address 

those. On the level of members, this leads to more intentional learning as a network, and to a 

strong evidence-based case on how agribusiness can successfully work for development.  

• Inspire joint efforts to catalyse and guide the development of a vibrant farmer-

entrepreneurs sector. The AgriProFocus members use their joint evidence base, influence and 

leverage to organize collective leadership, to shape the discourse and to influence policy 

agendas. Successful business strategies of innovative entrepreneurial farmers are scaled up 

and serve as an inspiration to others. This contributes to an enabling environment in which 

civil society organisations, private sector parties and other relevant stakeholders experience 

more constructive institutional support. In the long-term, this creates a positive investment 

climate for innovative farmer-entrepreneurs who want to develop their businesses.  

 

“PUM has been a member of the AgriProFocus network for many years. We are committed to continue our 

membership. The most important reason for this is the success of the local country networks. These networks 

are complementary to our own networks and help our country teams to enlarge their agri-network. (...) From 

these contacts also an operational cooperation emerged: the learning labs. In these learning labs, our experts 

are connected to various local parties, facilitated by AgriProFocus. Through this, our knowledge diffusion and 

results are highly enlarged.” - Alex Meerkerk - Head of Policy & Monitoring - PUM 
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To realize these objectives, the AgriProFocus offices provide three types of core facilitation services to 

their members: (1) Linking, (2) Learning and (3) Leadership. Although the offices facilitate the network, 

the members are the drivers of the activities. They pro-actively lead, co-organize and/or participate in 

joint Linking, Learning and Leadership initiatives. In addition, the AgriProFocus offices in the network 

countries and the Netherlands facilitate the sharing of practices and experiences, foster reflection, 

organise debates, facilitate lobbying and influence, through the members, the discourse on how 

agribusiness works for development. This professional network management that is offered by the 

AgriProFocus offices, is the foundation on which the network is built and which acts as a catalyst for 

member engagement. The subsequent processes of Linking, Learning and Leadership are visualized in 

figure 6 and will be further explained in sections 3.5 to 3.7. 

 
Figure 6. Connections between the Linking, Learning & Leadership strategy, members and 
entrepreneurial farmers

 

“The services AgriProFocus, as a neutral multi-stakeholder network, intends to offer in the new phase of its 

members and stakeholders, namely facilitating Linking, Learning and Leadership, are in our view crucial for a 

dynamic, inspiring and innovative network. Of such a network Oxfam wholeheartedly continues to be a 

member. In addition, we are well aware that a network can only function when members actively participate 

and take responsibility for achieving the objectives of the network. Oxfam therefore commits to actively seek 

the dialogue with other members and staff of AgriProFocus on how we can best work together.”                           

Farah Karimi - Director - Oxfam Novib 
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3.2 Network Management 

Without active network management, the AgriProFocus network would have little direction, little 

engagement from members, little added value and thus little impact. Building, managing and activating 

the network is therefore key to a successful network. This requires skilled staff at the AgriProFocus 

offices in the Netherlands and in the 13 countries. They build relationships with and between members 

based on deep listening, to be able to identify opportunities for joint activities and to create coalitions 

of trust and collaboration. Through their facilitation skills situations previously suffering from 

polarization and inertia become more open, and what were previously seen as intractable problems 

become perceived as opportunities for innovation and collective action. In the coming years 

AgriProFocus will further professionalize its network management. Table 2 summarizes the key 

performance indicators for successful network management, in addition to the financial sustainability 

of the network (see chapter 4). 

Target Indicator of successful network management 

Growth of the 
network 

• Number of Dutch member grows with 40% (from 32 in 2017 to 45 in 2022) 

• Number of country networks remains at 13 (when assessment of network vitality 
leads to ending operations in a country, a new country network will be initiated in 
a new country)  

• Growth of online platform and social media subscribers with 8% per year 

Quality of the 
network 

• All country networks represent Growth Diamond model 

• Equal representation of stakeholder groups, meaning also a growth of private 
sector membership 

• Stronger connection between Dutch Growth Diamond and local Growth Diamond, 
demonstrated by annual 5% growth in involvement of Dutch members in country 
network activities.  

Engagement of 
members 

• Each member participates in minimum of 3 network activities on NL-level 

• Each member is involved in organizing at least 1 network activity on NL-level 

• Each member is involved in minimum of 1 network activity on a country level 

Sharing and 
exchange 

• Activity of members on online platform, postings and interactions, grows with 5% 
per year  

• Increased cross-country exchange and cooperation: minimum of 3 regional and 3 
global projects annually 

• Growing evidence base – each member annually contributes at least best practices 
/ business case to the networks’ evidence base. 

Coalition and 
partnership 
building 

• On each of the 4 thematic areas annually at least one burning issue is jointly 
identified and a member coalition is formed to work on this issue through the 
network. 

• In each country network annually three specific themes are identified and a local 
coalition is formed to jointly work per theme. 

• Each year at least one strategic partnership with another network is established on 
a specific issue. 
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3.3 Thematic focus  

During the consultation process, members in the Netherlands and in country networks expressed a 

clear need to focus the work of AgriProFocus on specific issues. Consequently, a transition will be made 

from the current thematic framework to a new one. The following criteria were given for the selection 

of these new issues: 

• The ambition to contribute to a vibrant farmer-entrepreneurs sector, requires AgriProFocus’ 

attention to issues that currently block the development of such a sector, and to opportunities 

to overcome this.  

• As a multi-stakeholder network, AgriProFocus should focus on issues that various stakeholders 

encounter, but that no-one can solve individually. These issues are sometimes called ‘wicked 

problems’ or ‘complex problems’. 

• The network’s focus should be on sharing, co-creating and scaling-up practical action 

perspectives and business strategies for farmer-entrepreneurs. 

Based on these criteria, four overarching thematic areas have been identified to guide the network in 

the years 2018-2022: Inclusive agribusiness, Climate resilient agribusiness, Circular economy 

agribusiness and Nutrition-sensitive agribusiness. These four themes are also closely aligned with the 

objectives of the Dutch development agenda regarding food security. These four themes will be 

elaborated below. In the context of these four thematic areas, and in line with Dutch development 

policy, three sectors will continue to be of strategic importance for AgriProFocus: Horticulture, Dairy 

and Poultry. 

The work within these four thematic areas builds on the achievements of earlier thematic work with 

Innovation Communities, cross-country knowledge exchange and platforms for learning and debate. 

Table 3 displays the connection between the old and themes. Moreover, members and farmer-

entrepreneurs will be engaged to select specific ‘wicked problems’ within these thematic areas for the 

agenda at country level. An annual Trend watching meetings will create the space for members and 

stakeholder to explore the most pressing issues for a joint annual agenda. Based on that agenda, the 

network will select priority sub-themes or ‘wicked problems’ for further joint Linking, Learning and/or 

Leadership actions. To ensure success, a coalition of dedicated members of the country network must 

be committed to jointly deliver outputs. AgriProFocus’ facilitation will foster a sufficient thematic focus 

in the country annual planning, while also considering that the country network builds on earlier results. 

Table 3: Relationship between new themes (2018-2022) and earlier work of AgriProFocus 
New themes Building on earlier work of AgriProFocus 

Inclusive agribusiness ✓ Gender in Value Chains 
✓ It takes Two-to-Trade 
✓ Youth in agribusiness 
✓ Access to Finance 
✓ Sector work (dairy, livestock, horticulture) 

Climate-resilient agribusiness ✓ Sustainable Agriculture 
✓ Sector work (horticulture) 
✓ Climate Change Financing (Network Day Kenya) 

Circular economy agribusiness ✓ Soil Fertility 
✓ i-PLAN (Indonesian Post Harvest Loss Alliance for Improved 

Nutrition) 
✓ Sector work (e.g. post-harvest solutions horticulture) 
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Nutrition-sensitive 
agribusiness 

✓ Nutrition-sensitive agribusiness IC (Ethiopia) 
✓ Sector work (especially on dairy, horticulture) 

Selecting themes for the global AgriProFocus network will be an iterative process, based on the 

Trendwatching exercises with affiliate members on country level as well as members in the 

Netherlands. The global network will work on a limited number of main themes for several years, while 

leaving room for short-term thematic activities that are based on specific needs for joint action 

indicated by a few members. Members have identified that there are also opportunities to link activities 

at global and country level by pulling them together through more regional interaction. This is also 

important for the network to ensure that it remains "one" network and not a sum of multiple country 

networks. Cross-country learning and regional activities are key to enhance cohesive of network and 

Dutch members. 

The planning of specific country-level Linking, Learning and Leadership activities by theme will be done 

in conversation with network members at country level. For the theme Inclusive agribusiness, the 

Learning platforms will integrate the communities and labs that have been developed in recent years. 

Moreover, they will build on the search for innovative solutions around very specific learning questions 

that have previously been identified. For example, the Access to Finance and Gender in Value Chains 

(GVC) trajectories will continue to use the successful tools that have been developed, and further 

develop them when needed. For the themes ‘Climate’, ‘Circular’ and ‘Nutrition’, the strategies will 

gradually build new member communities at country level. These will take the responsibility to scan 

the opportunities by using a Linking approach, upon which the other Learning and Leadership 

approaches will be gradually built.  

 
Description of the four overarching themes 

1 Inclusive agribusiness (strategies for inclusiveness) 

Current institutional arrangements often limit the ability of smallholder farmers and small market 

agents to benefit from value-chain participation. For example, product quality is increasingly important 

for determining farmers’ pay in high-value markets. Costly technology is needed to assess invisible 

quality attributes, such as nutrient content and pesticide residues. In this context, weak institutions for 

ensuring the fair measurement of product quality, and for enforcing contracts, can negatively impact 

smallholders. Institutional innovations, such as farmer organizations and innovative contract-farming 

arrangements, play a role in inclusive value chain development. 

An important element of inclusive agribusiness is the position of female and young entrepreneurs, who 

often have unequal business opportunities. This is manifested in limited access to recourses (e.g. loans, 

subsidies), limited rights (e.g. land rights and decision making power) and education. Therefore, a 

segment of the workforce and future changemakers does not reach its full potential.  

The AgriProFocus network particularly explores innovations and business strategies that contribute to 

gender equality within the agri-food sector and to an improved position of youth. This is of vital 

"We appreciate the focus AgriProFocus has chosen on farmer entrepreneurs, because changing both the 

narrative and the practice of agriculture and food is essential to achieve fair and sustainable food and farming 

systems. The four themes chosen adhere to Both ENDS work and the work of our partners in the field of 

governance of natural resources such as land, water and seeds, climate adaptation and sustainable land use."  

Danielle Hirsch - Director Both ENDS 
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importance for the provision of employment and engagement of women, men and young people. See 

box 1 on how the theme Inclusive agribusiness builds on and incorporates the networks’ previous 

accomplishments on Gender in Value Chains, Organized Farmers and Youth in Agribusiness.  

BOX 1. As critical aspects of inclusiveness, the themes Gender, Youth in Agribusiness and Organised 
Farmers remain cross cutting issues in all activities undertaken by AgriProFocus. These boxes explain 
how they determine AgriProFocus networks’ look at development and opportunities.  

Gender in value chains 

The Gender in Value Chains (GVC) program took root in the network of AgriProFocus in 2012 and has the mission 

to improve gender equity in agricultural value chain development. The approach has been developed together 

in a coalition of AgriProFocus members, including F&SAS, KIT, WUR-CDI, ICCO and HIVOS, and other 

stakeholders like the Sustainable Coffee Program (SCP) and the International Institute of Rural Reconstruction 

(IIRR). The jointly developed GVC-methodology strengthens the awareness of gender in value chains and gender 

based constraints and provides practical action perspectives to support members and partners of the network. 

Over the past years, GVC has completed dozens of gender coaching tracks, published three toolkits and 

developed several knowledge products and tools. It has grown into an internationally known programme and a 

vibrant community.  

GVC will be part of Inclusive Business, one of four key thematic areas of work for AgriProFocus between 2018-

2022. Women play crucial roles in agricultural value chains, but their contributions often remain invisible. This 

can lead to inefficient chains for producers and other chain actors. Consequently, business opportunities may 

suffer and profits will be lower or unequally distributed. Moreover, existing gender inequities will be 

perpetuated. Being gender sensitive triggers social development and catalyses economic development. Hence, 

being gender sensitive contributes to the ambition of AgriProFocus to make agribusiness work for development. 

Within the AgriProFocus strategy for 2018-2022, several 

Gender in Value Chains focal points have been identified. 

Being gender sensitive within agricultural value chains is 

both a process and a goal. Over the last years, Gender in 

Value Chains has mainly been a goal, with activities such 

as gender coaching tracks, and training by national gender 

coaches and international experts. These activities are 

organized with and for members and other stakeholders. 

GVC as a goal will be further developed and enrolled in the 

upcoming years. To increase impact, more national GVC-

coaches will be identified and trained, a process that started in 2015 in collaboration with DGIS and F&SAS.  

However, Gender in Value Chains is also a process: a process of being gender sensitive within all services and 

activities of AgriProFocus and its members. Being gender sensitive is not just applicable to gender-specific 

projects; it is a cross cutting and cross country theme that involves all projects and activities. That is why GVC 

as process is another focal point of AgriProFocus in the years 2018-2022. The final focal point for the upcoming 

years is working on the image of gender. Gender in Value Chains still suffers from a negative image, as gender 

is often perceived as a ‘soft’ subject. It is an abstract term that evokes associations with feminism and misses a 

strong evidence-based business case. This view demonstrates that there is still a lot to learn about gender in 

general. It is important to work on this image and show that being gender sensitive is not as intangible and ‘soft’ 

as some might think.  

 

Graduates of the coaching track 2016, Uganda 
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Youth in Cooperatives: Learning & Leadership conference Kenya 

Partner: Agriterra 

The aim of the 2-day conference was to have young farmers within the cooperatives working with Agriterra 

discuss and draw action plans on how to better organize themselves to be able to advocate for inclusion in 

the cooperative management. This involved looking at their responsibilities as young farmers towards the 

cooperative as well as the role of the cooperatives in enhancing more participation of youth in management. 

Participants developed and presented to their board members who were present a 16 months action plan 

that will guide their engagement in management of the cooperatives and their participation within the 

cooperatives. This will be shared with other youth and will be the tool for engagement and evaluating 

success.  

 

Youth in Agribusiness 

Africa’s large and growing young population faces seemingly insurmountable challenges when it comes to 

contributing to society and shaping their own futures. Africa’s youth are more often unemployed, lack 

appropriate skills and education that match with labour market demand, and have greater constraints in 

obtaining land and finances, which limit their opportunities in the agricultural sector as well. Another 

problem is the negative perception of agriculture by youth; "agriculture is for the old, uneducated and 

poor". All these constraints not only have grave immediate consequences for this young generation, but 

also for the future of Africa in general. How can young people take up a role that reinforces the trend 

towards agricultural transformation in Africa?  

Many organizations, including members of AgriProFocus, are working with youth, develop projects and 

programmes with youth as specific target group, offering services focussed on increased participation of 

youth and their opportunities within the agricultural value chain. However, there is often little coordination, 

sharing and collaboration between them. This lack of synergy causes inefficiencies, lower joint outcomes 

and limited insights pertaining youth. Consequently, support to youth often is dispersed, initiatives overlap 

and support lacks synergy, inspiration and co-creation. And there is often a lot of talking about youth and 

not with youth.   

Building on previous work on the theme Youth in Agribusiness AgriProFocus is developing a network 

approach focusing on Youth Entrepreneurship. AgriProFocus, in close cooperation with the F&BKP will 

create a community of practice in the network to develop a joint learning agenda, which addresses specific 

key challenges young entrepreneurs encounter (for instance for young farmer entrepreneurs getting access 

to finance proves to be even more difficult than for other farmer entrepreneurs), creates opportunities for 

joint action and leads to more synergy between the youth programmes of various AgriProFocus members. 

To demonstrate the transformative potential of young farmer entrepreneurs, the successful Trendsetter 

Caravans in Kenya and Mali, where young entrepreneurs inspire and empower other youth with their stories 

and lessons learned offers will be rolled out to other countries and their stories will be showcased on the 

AgriProFocus online platform. The network agenda on Youth in Agribusiness will be further shaped through 

network mapping and Youth Learning Labs. 
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“The Opportunities for Youth Employment (OYE) project and 

AgriProFocus started their working relationship in 2014. The 

partnership started with a mutual intent in promoting agri-

business among young farmers and create a platform for 

stakeholders to interact that stimulates sharing of market 

information, linkages, financial services and overall growth of the 

sector. In this collaboration, OYE brings in the young farmers, with 

a target of 7,200 young agripreneurs in Tanzania. AgriProFocus 

brings in their network of private sector stakeholders ranging from 

farmers, innovation & knowledge centres and financial institutions 

and their expertise in facilitating learning platforms. OYE has 

directly benefitted from the events organised by AgriProFocus and 

more importantly being part of the network membership. We 

consider these events ‘matching’ activities for our youth. Valuable 

moments of interaction and learning with professionals from the 

sector provides a place where the youth can exhibit and sell their 

products. The youth road-shows are another great matching 

activity organised by AgriProFocus, where youth interact with 

peers, enrol in seminars and participate in field visits.” - Awadh 

Milasi (Project Manager OYE Agriculture - Tanzania) 

Youth in Agribusiness Festival – Zambia 

Partners: Young Emerging Farmers Initiative (YEFI), Oxfam, 

BongoHive, Agricomm, Agriterra, SNV Netherlands Development 

Organisation, COMACO, and UNZA.  

AgriProFocus Zambia and its partners held its first Youth in 

Agribusiness Event from 1st - 3rd September. The goal was simple: 

to link aspiring and current youth agripreneurs with each other and 

stakeholders in the sector to learn, share and grow. It was a small 

event with a big goal, and even bigger potential to grow into a 

movement that would help harness our youth to grow the sector, 

and Zambia. Over 100 youths and 10 organisations participated in 

the event. The event comprised of presentations, panel discussions, 

a hackathon (using ICT for Agriculture), testimonials and a business 

case competition. 

 

Organized Farmers 

A basic idea behind the creation of AgriProFocus was that farmers must work together to promote agri-

entrepreneurship. Farmers must build alliances to become well informed, efficient and effective, and to obtain 

strong negotiation positions towards other actors in their value chains. Organised Farmers is a cross-cutting issue 

that promotes and facilitates learning and action around this topic. The focus is on how organised farmers and 

their organisations can operate as professional actors in the agrifood sector, contributing to and being taken 

serious in the food-economy. The objective is to enable entrepreneurial farmers and their organisations to make 

their own well informed choices to jointly make use of market opportunities. Moreover, Organised Farmers aims 

to improve the services and interventions of agri-professionals in the network. 

From the start in 2012, Organised Farmers has been a multi-stakeholder driven theme. Members in the 

Netherlands and network countries expressed a clear need for tools to develop sustainable relations between 

farmer-organisations, firms and service providers. In a coalition with CDI and KTI, AgriProFocus developed and 

tested a practical approach in the network for relations between farmer-organisations and firms. The tool 

identifies bottlenecks, supports the formulation of solutions, and facilitates the development and implementation 

of joint action plans for farms and firms. The approach ‘It takes 2-to-Trade’ is a strong and visible product from 

Organised Farmers. 

The upcoming years Organised Farmers remains an essential cross-cutting issue for AgriProFocus. The activities 

that Organised Farmer will support are not decided on beforehand: AgriProFocus’ role is to facilitate the learning 

and debate on Organised Farmers, and to extract viable ideas that can help entrepreneurial farmers. Expressed 

demand of members of the network, local embedding and building a pool of local expertise are part of that 

approach. 
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2.  Climate resilient agribusiness (business strategies for mitigating or adapting to climate 

change) 

The effects of climate change and the increasing scarcity of natural resources constitute major 

challenges for the agricultural sector worldwide. The AgriProFocus network has explored these 

challenges in the past few years, for example during events of country networks in Benin and Kenya, 

and during a key multi-stakeholder expert meeting in the Netherlands in 2014.  

Members recognise the urgent need to transform and reorient agricultural systems to effectively 

ensure food and nutrition security in a changing climate. Farmers in their networks already experience 

negative consequences such as drought, soil infertility and unpredictable weather conditions. Many of 

them are involved in pilots or longer-term programmes to investigate smart solutions such as climate-

smart agriculture (CSA), the landscape approach and agro-ecology.  

The coming period, the AgriProFocus members will concentrate on the development of a joint 

innovation and learning agenda on climate resilient business strategies that are of value to 

entrepreneurial farmers. It will build on experiences within the network, and on the expertise and 

knowledge in the broader knowledge communities, expert institutions and expert networks. The focus 

will be on opportunities for entrepreneurial farmers, and on the actual business drivers behind climate 

resilient strategies. Moreover, members will develop further knowledge on what is needed to build an 

effective institutional- and trade environment to support those actions. 

 

3. Circular economy agribusiness (business strategies for reducing and using food waste, post-

harvest losses, rest and by-products) 

The current infrastructure pattern of production, logistics and consumption leads to an enormous flow 

of food waste and missed business opportunities. An estimated 30 percent of agricultural production 

in Africa and Asia is lost in post-harvest processes. Logistics, trade, and processing infrastructure are 

considered as critical bottlenecks. Within agricultural value chains, most wastage occurs within and 

between agribusiness companies during agricultural production, post-harvest handling and storage, 

processing and distribution. 

AgriProFocus members meeting “Vision 2030: Making current approaches work for sustainable agriculture. 

How can agro-ecology and other approaches support farmers to feed the world sustainably by 2030?”  

During the meeting, participants shared a sense of urgency to support the further greening of agriculture in 

the context of the combined global food, environmental and climate challenges. It became clear that different 

approaches to greening agriculture (agro-ecology, climate-smart agriculture, the landscape approach, etc.) all 

have their merits. Greening of agriculture needs a multi-scale and multi-stakeholder approach in which public 

sector, civil society, companies and knowledge institutions all have a role to play, with a special focus on 

entrepreneurial farmers producing for local and regional food markets. Whereas producers, consumers and 

other private sector actors are key drivers of more sustainable value chains, if there is a clear consumer 

demand for ‘green’ or ‘fair’ products, this will be a powerful push for sustainability throughout the chain.  

The government’s role is to generate the right enabling environment. Innovations in the field of sustainable 

agriculture require change, not just at technical level, but more so at institutional level. Knowledge institutions 

need to work for collaboration between stakeholders and for diversification. Farmers as key actors, through 

their organizations, need a strong voice at different levels, particularly when policy is defined and when 

research agendas are shaped and decided on. 
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AgriProFocus members support initiatives, innovations, entrepreneurial farmers and agribusinesses 

that integrate the reduction of food losses in their business models, for example by exploring 

opportunities for post-harvest technologies and for making profit from rest and by-products. This 

contributes to the reduction of food waste while offering new business opportunities and income for 

entrepreneurial farmers. 

4. Nutrition-sensitive agribusiness (business strategies for nutritious food products) 

There is growing international awareness that nutritious food products are needed for food and 

nutrition security, parallel to interventions that address health issues. This is reflected by a shifting 

focus from starch-rich staple food commodities like grains, roots and tubers to more nutritious foods 

like fruits and vegetables. Internationally, an increasing number of interventions and further research 

is being developed to enhance the nutritional outcomes in agricultural value chains (so called 

Agriculture-to-Nutrition interventions). AgriProFocus members take part in these endeavours, by 

transforming horticultural sectors in LMICs and developing pilot projects and new business strategies 

in areas such as food processing, food fortification and reorienting investment strategies towards 

sectors that produce nutrient-rich 

products. The challenge for 

entrepreneurial farmers is to 

respond to market demands for food 

products that have a high nutritional 

value and make this a driver for their 

business development. These food 

products have the potential to 

provide profitable business 

opportunities. AgriProFocus 

members support initiatives and 

business innovations that take up 

this challenge and develop 

successful market-led business 

cases. 

Circular Economy Agribusiness in Zambia: Ronipam Enterprises Ltd. 

A prominent member of the AgriProFocus network in Zambia is Ronipam Enterprises Ltd. This company 

addresses wastage of fruits and vegetables, by processing them into value-added products such as chutneys 

(tomato, mango and chilli), orange marmalade and peanut butter using methods that keep the products readily 

available on and off season. Ronipam works with smallholder farmers and helps them improve rural income 

generation. The focus is on low-cost, non-destructive ways of processing to maximize production and in turn 

maximize profits. They are changing the way the communities work and ensure that food is not wasted, while 

at the same time offering farmers an additional business model. Ronipam was among the AgriProFocus 

members showcasing their successful business practice at the Southern and Eastern Africa horticultural event 

in Rwanda, November 2015. 

Kenya Network Day 2016 addressed the business opportunities 
for food and nutrition security in the wake of climate change 
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3.4 ‘Linking’ as key network service 

Linking services of AgriProFocus aim to effectively and efficiently connect members to each other. The 

services have three main objectives. First, Linking services give members access to each other’s 

activities, resources, contacts, expertise, knowledge and competencies. Second, Linking services 

improve cooperation between members and between members and entrepreneurial farmers. And 

third, Linking services help to establish effective and efficient strategic partnerships between 

AgriProFocus network members and with other relevant stakeholders. Table 4 gives an overview of 

Linking activities and expected outputs for each of these three objectives. The described activities are 

potential examples: the actual planning will be done by members and country networks. 

 

Linking services will be provided as follows: network events will be organized for specific groups of 

members who express the need to connect to others on specific issues or opportunities. In Kenya, for 

example, this is done with young entrepreneurs - trendsetters - who are looking for connections with 

other young entrepreneurs. The Kenya network team facilitates these meetings, participants design the 

content, and link and learn during these meetings and beyond (see first box below for an example from 

Uganda).  

Another example is the annual Finance 

Fairs that are organized in several 

AgriProFocus countries. Strategic 

partners, like (agricultural) banks, micro-

finance institutions, farmer organizations 

and service providers, form an organizing 

committee. Together with an 

AgriProFocus team member, they define 

the programme, thematic sub-themes like 

access to finance for young farmers, and 

the resource mobilization approach to 

cover costs. This way, network members 

shape their own linking event as Finance 

Fairs usually draw thousands of visitors. 

Finance Fairs offer excellent opportunities 

to meet and greet during side-events for 

specific groups.  

 

 

“What I value most about the AgriProFocus network are: first, there is an online platform that is facilitating all 

the stakeholder in agriculture – growers, traders, consumers as well as supporting actors in value chain, to 

virtually meet, sharing knowledge and best practices, and learn to each other. Second, the AgriProFocus 

network works to promote and mainstream agriculture issues for development in Indonesia. Agricultural 

challenges in Indonesia are too big to be tackled by one actor alone. We need collaborating and working 

together with other agricultural actors in value chain, that’s why we need network organization like 

AgriProFocus. Next to that, online platform is really helping me to have better understanding about the 

characteristic of stakeholders in agriculture. As an international network, we also can learn from another 

country, especially if we face the same challenges, we can learn and adopt other country strategies.”- 

Muhammad Hariyadi Setiawan | Project and Government Relation Manager – East West Seed Indonesia 

Linking: Kasese Agricultural Finance Fair 2016 – Uganda 

Partners: SNV and World Food Programme 

AgriProFocus, SNV Agriculture market support (AMS) and 

World Food Programme organised a one-day Agricultural 

Finance Fair with theme ‘Improving Farmers’ Access to 

Agrifinance Opportunities’. The main objective was to 

improve the relationship of and link farmers with finance 

and agro-insurance service providers. The fair brought 

together 381 participants, including government and district 

officials, development partners and farmer-entrepreneurs.  

 



 
39 

Table 3. Linking activities and outputs  

Objective Activities Output 

Members have better 
knowledge of and access to 
each other’s services, 
activities, knowledge and 
competencies 

Joint development and maintenance of an 
overview of services, activities, projects, 
expertise and resources of members. 

 

Tangible products and 
regular communications 
about the up-to-date 
overview, in which the focal 
points, specific activities, 
knowledge and expertise of 
network members can be 
accessed.  

Members use the online 
platform to make use of 
what other members have 
to offer in terms of 
resources, knowledge and 
expertise. 

Organisations outside the 
network have access to the 
network’s tangible products 
and regular communications 
(see above, e.g. online 
platform). 

Network mapping on specific trends, issues 
and topics as identified by members or 
donors. 
 

Joint monitoring of trends and 
developments. 

 

 

Objective Activities Output 

Improve cooperation 
between members and 
between members and 
entrepreneurial farmers 

Proactively link members to each other and 
to other relevant stakeholders outside of the 
network (a tailored approach based on 
members’ needs). 

 

Increase of members’ 
network (contacts). 

Increase of visibility and 
credibility of members. 

Members’ specific questions 
and needs for contacts and 
information are met. 

Support to entrepreneurial 
farmers becomes more 
diverse, more integral, more 
long-term. 

Joint projects and 
programmes developed. 

Joint approaches developed 
to look for (business) 
opportunities and tackle 
specific challenges. 

Annual growth of network in 
quality and quantity. 

Business platforms Business 2 Network 
events on specific challenges and 
opportunities. 

Organize active representation of the 
network by means of agribusiness fairs, 
finance fairs, business-to-business meetings, 
where members, entrepreneurial farmers 
and other agribusinesses meet. 
 

Facilitate collaboration between members 
within a coalition on specific themes, sectors 
and issues. 

 

Proactively recruit new and relevant 
stakeholders to become a member of the 
network. 
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Objective Activities Output 

 

Establish effective and efficient 
strategic partnerships between 
AgriProFocus members and other 
relevant stakeholders and 
networks 

Actively scan and partner with other 
relevant networks, partnerships, 
initiatives, platforms and coalitions 
(particularly in the horticultural, dairy and 
poultry sector). 

 

Visibility and credibility of 
AgriProFocus network 
increased. 

Joint projects and 
programmes developed 
with (members of) other 
relevant networks. 

New coalitions 
established. 

Increased opportunities 
for doing business and 
investments. 

Strategic partnerships 
between AgriProFocus 
and other networks. 

Proactive communication about the 
AgriProFocus network outside of its 
existing sphere of influence. 

 

Actively scan for opportunities to form 
new coalitions. 

3.5 ‘Learning’ as key network service 

AgriProFocus’ members invest in sharing their experiences, practices and innovations, and joint 

learning, because systemic change needs more than data and information; it needs real intelligence 

and wisdom. At the level of members, this leads to a strong evidence-based case on how agribusiness 

can successfully work for development, and where it is not successful yet. At the level of 

entrepreneurial farmers, the improved learning of network members leads to better insight in trends, 

developments, best practices, obstacles and opportunities and how to successfully address those. Both 

can use these insights to improve their practices and policies. Table 5 gives an overview of learning 

activities and outputs. 

As a neutral network, AgriProFocus creates spaces for network members to learn with and from each 

other. Members are in the lead to jointly articulate key knowledge questions and bring in their 

knowledge and lessons learned. These processes are designed to learn from the practical ‘best’ and 

‘worst’ experiences of entrepreneurial farmers, members and other knowledge platforms, institutes 

and practitioners. Key monitoring and evaluation information, for example from ministries and other 

development actors, may be used as an important source for these exchanges.  

The Learning Service will be executed as follows: During annual Trendwatching meetings, members will 

identify key agri-food business challenges for the annual country network Learning agenda. Based on 

this meeting, an ‘Agribusiness Works for Development Monitor’ report will be published at country 

level. Moreover, subgroups of for example six to ten interested network member organisations will 

start working as a Learning Platform around the identified key issues. These coalitions lead the learning 

"The dynamics in the world are such that there is a lot to learn. How can big learn from small, how can North 

learn from South, South from North? How will that work? By entering conversations with each other, by 

sharing practical experiences, by talking with each other about actual issues, and we shall tackle them 

together. If you're all working past each other and do not communicate with each other you will learn little. 

So, the basics of learning is to communicate well. Good does not always mean much, but does mean effective"  

Wim Hart - Member of the Board - ICCO Cooperation 
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process on an issue within the network, with facilitative support of the AgriProFocus office. They deliver 

learning outputs as described in the tables below, such as the identification and publication of best 

practices and successful approaches and the development of evidence-based policy recommendations. 

AgriProFocus offices facilitate these joint learning 

processes and provide guidance and support. The 

offices ensure the quality and the results-orientation of 

the joint work by members. Learning activities will be 

designed in view of a clear goal, which helps to 

determine what kind of network-learning process will 

be most appropriate and effective for a given 

agribusiness challenge and a given target group. 

AgriProFocus learning activities will build on and feed 

into learning agendas of members and coalitions of 

members, to be able to truly learn from and with each 

other. 

Strengthening the learning activities of AgriProFocus 

creates additional opportunities for further synergy 

with the work of the Food & Business Knowledge 

Platform and a more effective flow of knowledge 

between practitioners and knowledge workers. The 

strategic link with the YEP-programme is used to 

identify young experts for members to enhance their 

learning opportunities and build the capacity of these 

young professionals.  

 

Table 5 Learning activities and outputs 
Objective Activities Output 

Collect and share key 
lessons from members 
on creating a vibrant 
farmer-entrepreneurs 
sector 

Report annually on trends and 
developments: Agribusiness Works for 
Development Monitor (describing trends, 
challenges, opportunities for entrepreneurial 
farmers and other agri-entrepreneurs, based 
on a multi-stakeholder consultation process -
’Trendwatching meetings’). 

 

 

Agribusiness Works for 
Development Monitor reports 
published 1 x per year in each of 
the AgriProFocus country 
networks (as from 2018, 3 pilots 
in 2017). 

Publicly accessible knowledge 
base on selected themes, based 
on collective knowledge from 
network, published on the 
AgriProFocus Online Platform and 

Make the collective knowledge base 
permanently accessible to members and to 
stakeholders outside the network through 
the internet. 

Learning Labs: Dairy & Poultry 

For the dairy and poultry sector, AgriProFocus 

and PUM developed a training to improve 

practical skills of farmers and other dairy or 

poultry professionals. These trainings are 

called Learning Labs and include farm visits 

and training sessions. Since 2015 the 

AgriProFocus network has organised over 20 

Learning Labs in Rwanda, Ethiopia, Tanzania 

and Zambia. Below an example of the Dairy 

Learning Lab held in Rwanda, November 

2016. 

 

“The Learning Agenda of Solidaridad consists of themes like Climate Change, Good (Agricultural) Practices, and 

Corporate Engagement. The new strategy of AgriProFocus ‘Making AgriBusiness Work for Development’ offers 

potential for synergy with this agenda of Solidaridad, especially on Learning and Leadership. We will explore 

learning trajectories to join forces through and in the AgriProFocus network.” - Heske Verburg – Managing 

Director – Solidaridad Europe 
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 disseminated through F&BKP and 
YEP. 

The network has an effective and 
efficient Monitoring, Evaluation & 
Learning (MEL) system on Linking, 
Learning and Leadership. 

Facilitate online sharing of and responses to 
relevant studies and reports by members 
through the online platform. 
 

Manage a monitoring and evaluation system 
on Linking, Learning and Leadership and feed 
the information to members and into 
learning activities. 
 

 

Objective Activities Output 

 
 
 
 

Improve practices & 
policies of members and 
entrepreneurial farmers 
as a result of knowledge 
exchange and learning 
from successes 

 

Organize and facilitate events, 
activities and spaces for learning and 
exchange, online and offline, with and 
for members, entrepreneurial farmers 
and (potential) changemakers:  

• Learning platforms (e.g. 
Innovation Communities) 

• Innovation Labs  

• Collecting best practices and 
their individual learning 
histories of changemakers, 
identified by members. 

 

The network offers an environment 
where members and entrepreneurial 
farmers can share knowledge, 
experiences and opinions in an 
inspirational and safe learning setting 
(no direct political or business 
implications). 

 

Entrepreneurial farmers and 
AgriProFocus network members have 
accessed knowledge and information 
from the different stakeholders within 
and outside the network through 
online sharing and learning events. 

Successful business strategies are 
identified, amplified and transferred. 

 

Tools and approaches developed by 
coalitions/partnerships within the 
network are available to all members. 
 
 

Entrepreneurial farmers and members 
are inspired to replicate and emulate 
successful solutions and business 
strategies. 

 
 

• Changemaker caravans to 
inspire other 
entrepreneurial farmers. 

• ‘Transformation Challenges’ 
to identify new innovative 
business solutions and new 
potential changemakers. 

Facilitate access to and presentation 
of the members’ training and learning 
tools and methodologies. Explore 
opportunities to use online open 
courses. 
 

Coordinate the organisation of master 
classes on multi-stakeholder 
cooperation and system thinking. 
 

Coordinate publications about the 
outcome of network learning events 
(off-line and online), including 
showcasing innovations and best 
practices. 
 

Develop and Manage a network 
learning innovation fund for 
stakeholders, financed by members. 
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Objective Activities Output 

 
 
 

Generate an evidence base 
on how agribusiness 
development and impact 
on development issues can 
go together 

 

Build on the showcase of best practices 
of members and entrepreneurial 
farmers in their networks (above), 
identify successful approaches on 
making agribusiness work for 
development. 
 

The network has a strong and 
convincing evidence base on how 
agribusiness can work for 
development (aggregated 
knowledge and lessons from the 
network members). 

 

The evidence base can support 
lobbying and advocacy agendas 
(below). 

Facilitate the development of evidence 
publications and reports on selected 
issues. 
 

Publish the Agribusiness Works for 
Development Newsletter (periodic e-
letter with the latest news about 
projects of members, relevant 
knowledge sources and upcoming 
activities etc.) 

3.6 ‘Leadership’ as key network service 

The Leadership activities strengthen the synergetic and transformational potential of the AgriProFocus 

network. The services will lead to collective thought leadership, shape discourse and influence agendas. 

The Dutch network office and country network offices create leverage for individual members by 

facilitating the collectively shaping of the discourse on how agribusiness can work for development. 

The intellectual capacity and practical experience that is present in the network rivals that of many 

think tanks and has a high potential to become influential. Rather than responding to government 

policies and funders’ strategies, members of the AgriProFocus network use the results of their Linking 

and Learning activities to jointly identify innovative systemic solutions. AgriProFocus creates spaces 

where all stakeholders related to a burning issue can come together to tell the truth, think more deeply 

about what is really happening, explore options beyond popular thinking, and search for higher 

leverage changes through progressive cycles of action and reflection and learning over time. Knowing 

that there are no easy answers to truly complex problems, AgriProFocus members jointly cultivate the 

conditions wherein collective wisdom emerges over time through a ripening process that gradually 

brings about new ways of thinking, acting, and being. They establish joint strategies and actions to take 

thought leadership positions on complex challenges. They are propositional, in view of promoting 

better ways of jointly solving agri-food sector challenges, using the practical lessons from members, 

entrepreneurial farmers and other change-makers in agri-food chains as a key resource. This way, 

members jointly shape the discourse at regional, national, and global level and inspire others to get 

engaged. Thus, the AgriProFocus leadership activities offer members leverage and improved visibility 

and credibility.  
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AgriProFocus offices facilitate these joint Leadership processes for and with members, and provide 

guidance and support in view of quality and impact. During the Annual Trendwatching meeting, key 

agri-food business challenges will be identified. Some of these challenges have a clear policy 

component, and form the basis of joint work by interested members during the year. AgriProFocus 

offices will support these members to jointly deliver several Leadership outputs as described in the 

tables below, such as developing a joint agenda for change, and a joint advocacy agenda influencing 

the national debate on the agri-food sector’s contributions to development. Specific tools will be 

developed and used to promote leadership skills among members of the network, in collaboration with 

members that have assets and programmes in this area. These members will be the leading actors in 

preparing specific joint activities to boost leadership skills, such as the Annual Leadership Summit. The 

collective evidence base of network members will proof to be a power tool for storytelling and 

showcasing how agribusiness can work for development. 

 

Table 6 Leadership Activities and outputs 
Objective Activities Output 

 

Members collectively reflect 
on current practices and 
policies related to making 
agribusiness work for 
development 

 

‘Diners Pensants’ for members to 
identify and reflect on burning issues 
they encounter in their daily practice 
related to making agribusiness work 
for development. 
 

 

The network has effectively 
identified a range of relevant 
policy and enabling environment 
issues, reflecting the diversity of 
the membership.  

Where relevant and possible, a 
joint agenda for change may be 
developed by groups of members 
on selected themes of relevance, 
by country. 

Change Labs on key challenges, best 
practices, with reflection workshops, 
scenario planning and prototyping 
activities. 
 

Bottleneck identification and joint 
analysis of what works and doesn’t 
work. 

 

  

“Reflection means thinking about our thinking, holding up the mirror to see the taken-for-granted 

assumptions we carry into any conversation and appreciating how our mental models may limit us. Deep, 

shared reflection is a critical step in enabling groups of organizations and individuals to actually “hear” a point 

of view different from their own, and to appreciate emotionally as well as cognitively each other’s reality. This 

is an essential doorway for building trust where distrust had prevailed and for fostering collective creativity.” 

Peter Senge – The Dawn of System Leadership (2015) 

“FrieslandCampina focuses in the Dairy Development Programme on sharing knowledge and expertise 

concerning the dairy sector by means of training and knowledge partnerships. Furthermore, FrieslandCampina 

initiates and supports projects aimed at improving the dairy farming infrastructure. Even though agricultural 

transformation is a complex and difficult challenge, there are many successes to celebrate and to learn from. 

To change the narrative on how agribusiness can work for development we feel an urgent need for more 

storytelling, more showcasing and more dialogue on lessons learned. FrieslandCampina sees an important 

complementary role for AgriProFocus to meet this need and is very willing to contribute to this by sharing our 

expertise, knowledge and lessons learned in and through the AgriProFocus network.” - Atze Schaap - Director 

Dairy Development - Royal FrieslandCampina NV 
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Objective Activities Output 

 
 

Influence the discourse 
on how agribusiness 
works for development 

 

Facilitate debates, prioritization and a 
joint vision on (new) business models 
that work for development. 
 

 
The network has a joint lobbying and 
advocacy agenda, both for the 
Netherlands and for specific 
countries or the global agenda. 

The network and its members are 
accepted and recognised as partners 
in policy debate and development. 

The network and its members have 
influence on policy development. 

Dutch Diamond dialogue model 
successfully piloted in several African 
country networks. 

Facilitate the development of joint 
proposals for policy change; and on 
request facilitate policy consultation 
processes, e.g. for EKN. 
 

Facilitate joint action towards policy 
makers. 
 

Participate in strategic events organized 
by key stakeholders and networks. 

Facilitate reflective dialogues and 
experimentation in country networks on 
the Dutch Diamond model. 

Annual Leadership Summit 

Linking, Learning and Leadership activities complement and 

reinforce each other. The experience of the Ethiopian Soil 

Campaign during the international year of soils, in which 

AgriProFocus Ethiopia played a leading role, has been a 

promising example. Learning platform on Climate-Smart 

Agribusiness delivered a series of business solutions around 

soil fertility and improved water management in Ethiopia. 

These solutions were widely shared with the country 

network and the international AgriProFocus network. The 

lessons informed and inspired agencies working with 

entrepreneurial farmers elsewhere. In parallel, the policy 

environment that was needed to make solutions happen, 

was explored in a change lab. Interested members followed 

up together in a dialogue with the relevant business and 

policy decision-makers in the country.  

3.7 Specific services for Embassies of the 
Kingdom of the Netherlands 

In almost all AgriProFocus countries there is a relationship 

with Netherlands Embassies and consulates (EKN). Active 

exchange and working relationships have developed over 

time in Benin, Burundi, Kenya, Mali, Rwanda, Ethiopia, 

Uganda and Zambia, resulting in close collaboration, service 

contracts and MoU’s. This shows that AgriProFocus is of 

added value for the Dutch embassies. The network serves as a pool of resources and knowledge that 

the embassy can tap into. AgriProFocus country networks will further develop into strategic entry 

Leadership: Soil Campaign 2015 

The Ethiopia Soil Campaign has been a 

public awareness campaign about the 

International Year of Soils, including a 

media campaign targeting the general 

public and school children. During the 

Ethiopia Soil Week various activities 

including a panel discussion on soil 

health management, field visits to farms 

and research institutes, and workshops 

on conservation agriculture, the role of 

soil in the Sustainable Development 

Goals (SDGs), and other topics took 

place. 
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points and long-term partners for the embassies. In the same line, AgriProFocus explores opportunities 

for engagement in the Embassy Support Program.  

AgriProFocus members and partners have suggested a range of potential services to strengthen 

AgriProFocus’ added value for the embassies. AgriProFocus will further explore these opportunities 

with the Agricultural Counsellors and Food Security specialists at the respective embassies and develop 

tailored project proposals. The potential services are summarized below:  

Specific EKN-related Linking services 

• Access to the network – trusted partner for convening stakeholders around specific issues & 

opportunities 

• Facilitating ’sustainable matches’ to local agri-entrepreneurs, for incoming missions 

• Scoping studies - mapping available expertise in the network, mapping what has already been 

done, and identifying knowledge gaps 

• Competence based coalition building - identifying possible coalitions to take up a specific 

challenge based on their experience and complementary perspectives 

• Sharing EKN-information in the network (calls, proposals, invitations) both online and offline, 

including active participation in Networking Days 

• Contributing to the coordination of Impact Clusters (coordinating Dutch investment/trade in 

developing countries for more development impact) 

Specific EKN-related Learning services 

• Mapping trends, challenges and opportunities (annual Making Agribusiness work for 

Development Monitor) 

• Input for and facilitation of workshops for cross-country learning, for instance during Food 

Security Exchange week or for Embassy Support Program 

• Facilitating Learning Platforms on specific issues that are of relevance to EKN 

• Facilitating learning between EKN-funded projects on specific issues 

Specific EKN-related Leadership services 

• Facilitating campaigns on specific issues 

• Storytelling and showcasing ‘agribusiness works for development’ 

• Organize input from the network for MASP 

• Reflection workshops on policy issues 

• Growth Diamond masterclasses - demonstrating how multi-stakeholder cooperation is critical 

to transformation of the agri-food sector 
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3.8 Monitoring and evaluation 

Monitoring is the key to learning, promotion, management and accountability. In 2017, the 

AgriProFocus network will further improve and adapt its current focused, activity- and results-based 

Monitoring, Evaluation and Learning (MEL) system to capture both the deliverables (outputs) and the 

subsequent effects (outcomes) of the network. 

Data only add value if they are used. The AgriProFocus monitoring system will therefore collect data 

that can be used to ensure that the network remains relevant, effective, efficient and sustainable, and 

creates impact. The system will be user-friendly and will be developed in close collaboration with all 

relevant AgriProFocus network stakeholders through an inclusive process. 

As illustrated, the AgriProFocus network pursues its objectives through providing three types of 

services: Linking, Learning and Leadership. Measuring AgriProFocus’ progress and success means 

Learning: Fostering Sustainable PPP’s for a Food Secure Nation – Kenya 

Partners: Embassy of the Kingdom of the Netherlands, RVO 

AgriProFocus in partnership with the Netherlands Enterprise Agency and Embassy of the Kingdom of the 

Netherlands successfully held a two-day workshop in Nairobi. The two-day workshop brought together 67 

participants drawn from 22 Dutch funded Private Public Partnerships (PPPs) projects. The main objective was 

for project partners to meet and network for cross-learning and knowledge sharing on Sustainable 

Partnerships for Food Security in Kenya. Looking at Kenya as a transition country, the Dutch government is 

looking to shift the approach from Aid to Trade. Sustainability of this shift is pegged on the private sector 

spearheading the various development projects. This can only be achieved with existence of good knowledge 

sharing and learning platforms between the private sector, public sector, research and academia, development 

sector as well as strong entrepreneurial farmers and farmer organizations. 

The two-day event allowed for networking, information and knowledge sharing and learning through project 

exhibition, thematic discussions, project pitches as well as an insightful farm visit to Latia Resource Center. 

Building sustainable partnerships requires us to innovate, adopt and be relevant to the country context. Only 

by having a shared vision, taking responsibility and creating value through our projects do we ensure scaling 

up of innovations and their sustainability beyond the initial donor investment. In the end, there were lots of 

lessons learnt between projects and partners, lots of areas of synergy to explore and numerous opportunities 

to develop and deepen the learning agenda within and across projects and thematic areas. 
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gaining insight in the effect of the efforts (outputs) of the network on its target actors (outcomes). 

Changes in behaviour of these target actors are the most easily observed indicators of these effects. 

Outputs are specifically planned for and most of these will be within or close to AgriProFocus’ scope of 

control. They can be measured through a set of SMART indicators as illustrated in the Logical 

Framework. However, the real success of the AgriProFocus network is to be found in the effect on the 

actors that AgriProFocus aims to influence. Results at this level are typically beyond AgriProFocus’ scope 

of control, and will most likely not appear in any linear or predictable way. A more versatile monitoring 

framework will therefore be developed that can deal with this non-linearity and does justice to the 

complexity of the context of AgriProFocus. 

The first step in shaping such a framework is a clear indication of the target actors that the AgriProFocus 

network aims to influence. Being a member-driven network means that AgriProFocus will typically 

target ‘internal’ (i.e. members in the Netherlands and in country networks in Africa and South-East Asia) 

and ‘external’ players (i.e. farmer-entrepreneurs and policy makers). 

AgriProFocus will develop a dedicated outcome measurement system for each of these key actor 

groups. This will be done by translating the Theory of Change into a set of advancing levels of behaviour 

(i.e. progress markers) that the AgriProFocus network expects, likes and loves to see for each of the 

main target actors. These so-called ‘ladders of change’ will be used as a reference framework against 

which target actor behaviour will be measured. Periodically, the manifestation of actual behaviour of 

target actors will be described and this emerging behaviour is then ‘placed and scored’ on the ladder 

of change. Over time, this provides insight into the relevant changes in behaviour of target actors, which 

will be indicative for the effect, or lack thereof, of the collective work of the AgriProFocus network. 

During a midterm and end-line evaluation, AgriProFocus will commission an external systematic 

contribution analysis to gain evidence on the extent to which changes in behaviour of target actors 

(outcomes) can indeed be linked to the activities and services of the AgriProFocus network (outputs). 
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4 Financial strategy and budget 
4.1 History of AgriProFocus financial strategies and relationship with DGIS 

From the start of AgriProFocus until today there has been a rationale for public funding. This rationale 

has manifested itself in funding from DGIS for the first three phases of AgriProFocus. In addition to 

funding from DGIS, AgriProFocus also mobilised financial support with its Dutch members and its 

partners of the country networks. 

Phase 1: 2005 – 2008: AgriProFocus network received funding from DGIS and its members to finance 

coordination (support office) and several defined activities, such as expert meetings in the Netherlands 

and producer organisation-led trajectories. During this period AgriProFocus received in total € 979,451 

grant support from DGIS. 

Phase 2: 2009 – 2012: Thirteen AgriProFocus Country networks were launched. These were fully 

financed by members and their local partners. The members who hosted a country network annually 

contributed € 20,000 - € 35,000 per country network to the Dutch network office, on top of the 

membership fee. In 2011, the Matching Fund principle was introduced. DGIS added 50 percent of the 

contributions to the investment made by members and partners of country networks. DGIS also 

provided additional human resources support. During this period, AgriProFocus network received in 

total € 3,172,985 from DGIS. 

Phase 3: 2013 – 2017: AgriProFocus defined output areas for the Netherlands and the network 

countries. The funding strategy was largely based on DGIS’ grant funding and on unlabelled funding 

from members and partners in the network countries. Originally most of the Dutch member host 

organisations contributed the hosting costs (staff and rent) of the country networks in kind to 

AgriProFocus. Between 2013-2015 all Dutch hosts gradually stopped contributing these costs in kind. 

Meaning that as of 2016 all Dutch member host organisations invoice AgriProFocus for all hosting costs. 

An additional decline in in-kind contribution of Dutch members was observed in 2016, when the 

matching principle was abandoned. The matching principle was a method whereby all contributions of 

Dutch and local members were matched for 100% from a DGIS matching fund. In response, network 

offices mobilised additional resources through the delivery of services to members, partners, 

Netherlands’ embassies and stakeholders in the agri- and food sectors. Making the added value of the 

network now the main driver for working through AgriProFocus, and not the access to additional 

funding. In 2015 for the first time local members contribute more than Dutch members to the network 

activities; a clear illustration of the added value on country level and for Southern partners. In Phase 3, 

the AgriProFocus network will have received a grant support of € 9,981,224 from DGIS on a total budget 

of € 15,815,224 (63%). As Phase 3 ends mid-2017, an additional grant of € 1,226,725 has been 

requested from DGIS to bridge the period to 2018, when Phase 4 will start. 

4.2 AgriProFocus financial strategy for Phase 4 (2018-2022) 

Towards the end of Phase 3, the network became more and more dependent on resource mobilisation 

in addition to the DGIS grant. The members increasingly faced difficulties in continuing their unlabelled 

funding to the Dutch network office after MFS II came to an end. Eventually all members ended their 

unlabelled funding of the network. Instead, AgriProFocus started to develop specific services to meet 

the need for Linking and Learning activities in projects of individual members or coalitions of members. 

This gradually pushed AgriProFocus also in the direction of being a service supplier. It made 

AgriProFocus vulnerable to criticisms that it is merely an event organizer, that it competes with 
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members who offer similar services, that it does not organize 1+1=3, and that it has become another 

NGO instead of a neutral multi-stakeholder network. To counter this criticism, AgriProFocus will put the 

network characteristic at the heart of all its activities and services in Phase 4.  

This also means that AgriProFocus must change its financial strategy. In the new financial strategy, the 

DGIS contribution, despite the greater ambitions of the network, remains the same as in Phase 3. The 

requested DGIS funding will be primarily used to cover the costs of network development and 

management. All Linking, Learning and Leadership activities, both on a global and a country level, 

require additional project funding from members, local partners and/or other donors. By developing 

clear value propositions, with an evident network approach, that really meet the need of members, 

partners and donors, AgriProFocus will be more successful in attracting additional funding. This requires 

a much more entrepreneurial mind-set of the AgriProFocus staff, and much stronger account 

management, to identify needs of members and opportunities for network activities. At the end of the 

next phase the different levels of activities are expected to have different funding sources, both in-cash 

as in-kind: 

• Network management - funded via DGIS (80%), membership fees (10%) and management fee 

on projects (10%) 

• Global Network projects (including global/cross-country) - funded via member contributions 

(30%), additional NL public funding (35%) and other donor funding (EU, global donors - 35%)  

• Country Network projects - balanced mix of funding from NL members - local organizations - 

Netherlands Embassies - other development cooperation donors (each 25%) 

• Regional Network projects - mix of funding of Netherlands Embassies (20%) - other funders 

(70%) - NL members (10%). 

This requires active participation and financial investments from all members. At the same time, a 

strong rationale for public funding remains. It is initially needed for network development and 

management, and indirectly for delivering the specific outputs that will be developed by the network. 

With this proposal, the AgriProFocus network requests an annual grant of € 2,467,750 from DGIS for 

the period 2018 – 2022, amounting to € 12,338,750 in total. This means a continuation of the current 

funding level.  

The total estimated budget for Phase 4 (2018 - 2022) amounts to € 31,332,543. The requested DGIS 

grant funding covers 39% of the total estimated budget - significantly lower than the 63% of the 

previous phase - and a multiplier of DGIS funds by 2.5. The expectations of the impact of the public 

funding of the network are high, hence the ambition of the AgriProFocus network to give a significantly 

increased multiplier on the DGIS funding. This means that additional funding will be acquired through 

different revenue streams:  

1. Membership fees paid by the Dutch members. AgriProFocus will revisit its membership fee 

and explore opportunities to raise membership fee income by attracting more members and 

a new fee structure.  

2. Project funding through members contributions in projects implemented by members or 

member coalitions, in which network offices offer Linking and Learning services and facilitate 

access to the network. Funding is always based on full-cost recovery. This includes in-kind 

investments of co-organizing members. Co-organization includes time invested and direct 

payment for venues, research, etc. These contributions add value to the network and decrease 

direct costs. The network will innovate its revenue models based on further identification of 

member needs and network opportunities. 
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3. Project funding by donors (national, bilateral or multilateral governments, incl. embassies, 

investors, international agencies, etc.) for Linking, Learning and/or Leadership programmes 

implemented by and for the network. The programmes are developed by the Dutch network 

office and country network offices, always through active engagement of (coalitions of) 

members. 

4. In-kind investments of visitors of network events. Participating in network events comes with 

costs for the time the visitor cannot spend on his own business. On average the value of a 

participation-day is set at 30 US$.  

To realise this ambition, the AgriProFocus network will also build on transparency and accountability, 

and increase cost awareness.  

This transition will take time, and requires investments. In the coming two years, the network will invest 

in developing the new programmatic approach, strengthen the services and output on linking, learning 

and leadership and further professionalize the network management. The DGIS funding for 2018-2022 

is conditional to realise this, but commitment, active participation and investment of members are the 

real drivers of this development. 

The network ultimately only has impact when entrepreneurial farmers and their organizations are at 

the heart of our activities, are fully engaged in and directly benefit from our work. To monitor this, 

AgriProFocus will both keep track of quantitative participation of farmer-entrepreneurs in our activities 

(in-kind investment) and organize a qualitative monitoring of the added value the network brings to 

them. 

4.3 AgriProFocus budget for Phase 4 (2018 - 2022) 

In Annex 1, the proposed budget for Phase 4 (2018 - 2022) is presented. The total budget for this phase 

amounts to € 31,332,543. The grant requested from DGIS amounts to € 12,338,750 (39% of the total 

budget for this period). 

The budget is based on the following principles: 

• A clear distinction between the costs for network management and costs of activities;  

• The budget for network management is similar to Phase 3. However, to illustrate that 

AgriProFocus is one network organization, no cosmetic distinction will be made anymore 

between network management costs of the international office and the country offices. The 

norm for a country network is 2.5 fte for network management. Additional staff can be hired 

on project funding; 

• Projects are subdivided to global (organised by the international office in NL), regional and 

country levels;  

• It is anticipated that 50 percent of the projects will be about Linking, 30 percent will focus on 

Learning and 20 percent will be about Leadership;  

• Project budgets will be used for specific activities, like current projects like Gender in value 

Chains, including project staff costs;  

• Project funding targets have been set for 2017. Although this requires a different mind-set and 

different approach for most AgriProFocus staff, AgriProFocus expects that in 2018 on average 

€ 110,000 per country will be mobilised for country network projects, and € 280,000 for global 

network projects; 
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• In 2017, a regional coordinator has been hired who will mobilize resources for regional 

network projects. The target for 2019 is € 100,000 (2017 and 2018 are pilot years); 

• A realistic annual growth of 5% is foreseen for project funding on both country, regional and 

global level. 

• Better monitoring of the in-kind investments that members and farmer-entrepreneurs make 

for network activities, as a clear indication of the added value of the network activities. This 

will be reported in annual reports; 

• The network expects that the current number of thirteen country networks will not grow 

during Phase 4. The focus is on the quality of networks instead of quantity. In 2017, an 

assessment of the strategic importance, vitality and performance of all country networks will 

take place, possibly leading to decisions to stop activities in certain countries and/or start a 

network in others; 

• A 2 percent increase per year is applied to most costs to anticipate inflation. 
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Annex 1 Proposed budget Phase 4 
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Annex 2 Collective Impact 
The Collective Impact Framework8 

 

The AgriProFocus network can be characterized as a Collective Impact Network. The Collective Impact framework 

has been developed to tackle deeply entrenched and complex social problems. It is an innovative and structured 

approach to making collaboration work across government, business, philanthropy, non-profit organisations and 

citizens to achieve significant and lasting social change. 

Creating collective impact is based on the assumption that large-scale social change comes from better cross-sector 

coordination rather than from the isolated intervention of individual organisations. It is based on five key principles: 

a common agenda, mutually reinforcing activities, open communication, shared measurement, and a backbone 

organisation. AgriProFocus facilitates each of these conditions, and thus enables its members to jointly accelerate 

the transition to a sustainable and inclusive agri-food system. 

• Common Agenda: All participants have a shared vision for change that includes a common understanding 

of the problem and a joint approach to solving the problem through agreed upon actions.  

 

The members of AgriProFocus share the vision that improving food and nutrition security can be 

accomplished by supporting entrepreneurial farmers and enterprises in agricultural value chains. There is a 

shared recognition that agri-entrepreneurs – often young and female – play a pivotal role in sustainably 

transforming agri-food systems. 

• Mutually Reinforcing Activities: Engagement of a diverse set of stakeholders, typically across sectors, 

coordinating a set of differentiated activities through a mutually reinforcing plan of action. 

 

The AgriProFocus network is a multi-stakeholder network, in which members and other stakeholders are 

encouraged to work together, learn together and use their collective experience to shape agendas 

together. By bringing the different perspectives, knowledge, experiences, resources, competences and skills 

together, the network as a whole is more effective and efficient in supporting entrepreneurial farmers.  

• Continuous Communication: Frequent and structured open communication across the many players to 

build trust, assure mutual objectives, and create common motivation. 

 

AgriProFocus enables its members to gain access to each other’s resources, contacts, expertise, tools and 

knowledge, and AgriProFocus actively reports on trends, developments and activities in the sector. The 

AgriProFocus online platform reaches an impressive number of agribusiness professionals. And the learning 

and leadership activities of AgriProFocus contribute to better understanding of the perspectives of other 

stakeholders and build trust. 

 

• Shared Measurement: Agreement on the ways success will be measured and reported, with a short list of 

common indicators identified and used across all participating organisations for learning and 

improvement. 

 

AgriProFocus’ MEL system measures the successes that are the result of the coordinated efforts of its 

members and other stakeholders.  

• Backbone Support: On-going support by independent, funded staff dedicated to the initiative, including 

guiding the initiative’s vision and strategy, supporting aligned activities, establishing shared measurement 

practices, building public will, advancing policy, and mobilizing funding.  

                                                                 
8 Collective Impact. John Kania and Mark Kramer (2011) Stanford Social Innovation Review. 
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AgriProFocus offices are dedicated to unlocking the power of the network. They are responsible for 

facilitating Linking, Learning and Leadership and guide the national and global strategy development & 

adaptation, partnership management, knowledge management and MEL. 

  



 56 

Annex 3 Logical framework 
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Annex 4 Endorsements 
Aeres Groep 

Bij Aeres hebben we met interesse kennisgenomen van de nieuwe strategie van AgriProFocus. Aeres kent diverse 

niveaus van groen beroepsonderwijs inclusief onderzoek en dienstverlening. Die kennen allen een internationale 

dimensie passend binnen de strategie van de Aeres groep waarbinnen internationalisering een belangrijk 

speerpunt is. We willen dan ook onze steun voor deze strategie en subsidieaanvraag uitspreken. We zijn 

geïnteresseerd in het verder ontwikkelen van de kansen die samenwerking het AgriProFocus netwerk biedt. We 

denken dat de nieuwe strategie ons daar meer mogelijkheden toe biedt. Deze samenwerking helpt ons in het 

realiseren van de doelen van concrete capaciteitsontwikkelingsprojecten, institutionele samenwerking, 

samenwerking met het bedrijfsleven in internationaal verband en het uitvoeren van onderzoek. De toegang tot het 

AgriProFocus netwerk en het leren dat daarbinnen gebeurd is voor een belangrijke kans om ons eigen werk te 

verbeteren. Het AgriProFocus netwerk biedt onze studenten ook kansen om toegang te krijgen tot organisaties en 

hun kennis in landen die niet direct voor ze bereikbaar zijn. AgriProFocus kan ook informatie aanreiken die de blik 

op de wereld van onze studenten verruimt. We kijken uit naar een vruchtbare samenwerking en gaan graag verder 

in gesprek om onze samenwerking verder in te vullen.   

Joep Houterman - voorzitter Raad van Bestuur - Aeres 

Bejo Zaden 

Hierbij doen we u de Letter of Commitment van Bejo Zaden B.V. toekomen, met het verzoek om deze ook onder 

de aandacht van de minister van ontwikkelingssamenwerking te brengen. Via deze Letter of Commitment willen 

wij onze expliciete steun betuigen voor de nieuwe strategie van AgriProFocus, alsmede onze steun betuigen voor 

de subsidieaanvraag hiervoor bij DGIS. Bejo zou graag zien in de uitwerking van de strategie met name de Publieke 

Private Partnerships de nadruk krijgen en dat AgriProFocus hier een voortrekkersrol in gaat nemen. De complexe 

problemen die met name in Afrika spelen op het gebied van armoedebestrijding en voedselzekerheid kunnen 

alleen opgelost worden als alle partners, overheid, private sector, researchinstituten en de publieke sector 

samenwerken. Bejo wil hier graag aan bijdragen door het ter beschikking stellen van kennis, het aandragen van 

kansrijke projecten alsook door actieve deelname aan deze projecten. Dit kan zowel door het ter beschikking 

stellen van kennis en menskracht als op financieel gebied. Ook wil Bejo actief bijdragen om de nieuwe strategie tot 

een succes te maken door te participeren in bijeenkomsten georganiseerd door AgriProFocus en door leden te 

benaderen om gezamenlijk projecten op te zetten.  

Bert Schrijver - Research Director - Bejo 

BoP Innovation Center 

Wij zijn als BoP Innovation Center verheugd dat we in de laatste participanten raad toegelaten zijn als partner van 

het AgriProFocus netwerk. De nieuwe strategie van AgriProFocus sluit goed aan bij de missie en activiteiten van 

BoPInc reden om ons juist nu aan te melden als partner. BoPInc is als dienstverlener actief in het domein van - het 

versterken van ondernemerschap in inclusive (agri)business - marketing en distributie in met name food & nutrition 

voor BoP consumenten en – introductie van inclusieve innovaties in “climate smart cities and agriculture”.  

Domeinen die de pijler vormen onder de nieuwe strategie van AgriProFocus. Het gecoördineerd en collectief 

uitbouwen van deze strategie in de verschillende landen is van cruciaal belang voor zowel de belanghebbende 

producenten, ondernemers en consumenten, als klanten en de AgriProFocus partners zelf. De coördinatie hiervan 

vraagt een professioneel apparaat bij AgriProFocus. BoPInc draagt graag bij aan het uitbouwen van de AgriProFocus 

(Linking, Learning and Leadership) strategie in de verschillende landen, door 

• Inzet van eigen mensen in het netwerk lokaal, 

• Expliciet de samenwerking op te zoeken met andere netwerkpartners bij lokale initiatieven, 
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• Delen van de modellen en ervaring op het gebied van marketing & distributie en inclusive innovation met 

netwerkpartners o.a. uit de voedselzekerheid programma’s 2SCALE, PROOFS en AIM 

• Beschikbaar stellen en uitbouwen van de in opdracht van DDE ontwikkelde Inclusive Business Toolkit 

binnen het Inclusive Business Accelerator (IBA) programma voor belanghebbenden en klanten van het 

netwerk alsmede aan partners in het netwerk. BoPInc werpt zich binnen het netwerk graag op als een 

van de partners/dienstverlener in leadership omtrent inclusive business en lokale private sector 

development. 

Henk van Duijn - CEO - BoP Innovation Center 

Both Ends 

Wij willen je graag laten weten dat we de nieuwe strategie van AgriProFocus en de subsidieaanvraag daarvoor bij 

DGIS van harte ondersteunen. Wij vinden het belangrijk dat AgriProFocus organisaties van diverse pluimages bij 

elkaar brengt om zo van elkaar te leren, met elkaar te verbinden en om leiderschap te nemen. De focus die 

AgriProFocus gekozen heeft om changemakers centraal te stellen appreciëren we zeer, want beweging in de 

dialoog over en praktijk van landbouw en voedsel is onontbeerlijk om tot duurzame en eerlijke voedsel- en 

landbouwsystemen te komen. De vier thema’s die AgriProFocus in het kader van de DGIS-subsidieaanvraag 

gekozen heeft; small farmer inclusive, climate resilient, circulair economy en nutrition sensitive agri-

entrepreneurship sluiten aan bij Both ENDS’ werk en het werk dat onze partners doen op het gebied van 

governance van natuurlijke hulpbronnen zoals land, water en zaden, van klimaatadaptatie en van duurzaam 

landgebruik.  Zoals we ook naar voren brachten in de Leadership-sessie tijdens de Participantenraad wensen we 

dat AgriProFocus bijeenkomsten gaat organiseren specifiek op bovenstaande thema’s. Hierbij kunnen de leden 

concrete kennis en praktijk delen, elkaar vinden in nieuwe inzichten, duurzame initiatieven beginnen en/of 

uitbouwen en de ruimte hiervoor vergroten. We willen hierbij benadrukken dat we deze bijeenkomsten graag in 

Nederland zien plaatsvinden, omdat we hier in Nederland veel ruimte zien voor duurzame verandering. We zijn 

voornemens om actief deel te blijven nemen binnen het AgriProFocus netwerk en willen graag eigen tijd investeren 

aan ideeënvorming rondom bijeenkomsten over small farmer inclusive en climate resilient agri-entrepreneurship. 

We hopen dat je deze brief onder de aandacht van de Minister wil brengen als Both ENDS’ aanbeveling voor 

AgriProFocus’ werk.  

Danielle Hirsch - Directeur - Both ENDS 

Fair and Sustainable 

F&S has worked with the AgriProFocus network for qute a number of years. We are a partner in the Gender in 

Value  Chains theme and we host the AgriProFocus country network in Ethiopia. These collaborations within the 

countries, but also among members in The Netherlands are valueable assets of the network. The facilitation of 

Linking, Learning and Leadership services is interesting for us, especially in the fields of Youth in Agribusiness, 

inclusive finance to eventually improve the work we are doing together.  

Wilfried Schasfoort – Director – Fair & Sustainable 

Friesland Campina 

FrieslandCampina focuses in the Dairy Development Programme on sharing knowledge and expertise concerning 

the dairy sector by means of training and knowledge partnerships. Furthermore, FrieslandCampina initiates and 

supports projects aimed at improving the dairy farming infrastructure. Even though agricultural transformation is 

a complex and difficult challenge, there are many successes to celebrate and to learn from. To change the narrative 

on how agribusiness can work for development we feel an urgent need for more storytelling, more showcasing and 

more dialogue on lessons learned. FrieslandCampina sees an important complementary role for AgriProFocus to 

meet this need and is very willing to contribute to this by sharing our expertise, knowledge and lessons learned in 

and through the AgriProFocus network.  
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Atze Schaap - Director Dairy Development - Royal FrieslandCampina NV 

Heifer 

Met deze brief spreken wij graag ons commitment uit aan de nieuwe strategie van AgriProFocus, zoals we die 

tijdens de participantenraad op 1 november besproken hebben. Heifer steunt de drie assen van de APF-plannen: 

linken, leren en leiderschap. Met een klein werkgroepje tijdens de participantenraad hebben we gebrainstormd 

over een nieuwe benadering van het ‘linken’ binnen de organisatie. Het enthousiasme daarvoor was zo groot dat 

onze ideeën meteen zijn omgezet in een concreet plan. Heifer doet graag mee. Op het gebied van leren is Heifer 

van plan actief bij te dragen (en te leren van anderen) op het gebied van jeugd, waardeketens en 

klimaatverandering. Veehouderij blijft natuurlijk nadrukkelijk aandachtspunt voor ons. Diezelfde thema’s hebben 

onze interesse als het gaat om de leiderschapsrol van APF. Aandachtspunt voor ons is daarnaast de noodzaak om 

te blijven investeren in de rol van de kleinschalige landbouw als motor voor de ontwikkeling van sterke 

voedselsystemen. Al met al hopen wij als lid bij te kunnen dragen aan het succes met het netwerk.   

Rian Fokker - Directeur - Heifer Nederland 

 

Heineken 

I'm very happy (and not at all surprised!) that the new AgriProFocus strategy  'Making Agribusiness Work for 

Development' was unanimously approved during the Participant Council. From my perspective, there is an urgent 

need for key actors to collaborate more and to share the collective insights and knowledge that can improve our 

success in developing sustainable value chains in Africa. We have discussed how hard it can be to understand the 

initial local landscape and to identify who should be involved and in what way to create the strong links from farmer 

to offtaker that are essential in delivering enduring value for all parties. I believe that the Making Agribusiness 

Work for Development strategy will allow AgriProFocus to play a key role in facilitating the connections needed to 

shape successful future interventions. I would appreciate if you can share these views with the Ministry of Foreign 

Affairs and I look forward to working with you and your team to improve our effectiveness in this important area 

for Heineken.  

Paul Stanger - Local Sourcing Director Africa & Middle East - HEINEKEN International 

Hivos 

Wij willen u graag laten weten dat we de toekomstige strategie van AgriProFocus, en daarmee de subsidieaanvraag 

bij DGIS ondersteunen. Het netwerk brengt 22.000 agribusiness professionals samen. We zien een groot potentieel 

om dit netwerk te versterken in de landen met boerenorganisaties, NGOs, bedrijven uit de hele voedselketen en 

allerlei andere relevante partijen. Met de drie strategieën van AgriProFocus: linking, learning & leadership kan 

versnippering van inzet van leden voorkomen worden, en kan synergie gecreëerd worden in de landen, tussen de 

landen onderling en tussen de landen en Nederland om tot nieuwe modellen van ondernemerschap te komen die 

inclusief en klimaatbestendig zijn, en die tot duurzamer voedsel en gezondere voeding voor boeren en 

consumenten met lage inkomens kunnen leiden. We stellen voor dat AgriProFocus jaarlijkse bijeenkomsten gaat 

organiseren rond een specifiek onderdeel van voedsel-ondernemerschap (inclusiviteit, weerbaarheid klimaat, 

productie en verwerking van gezond voedsel), waarin onderzoek, best practices en innovaties vanuit verschillende 

landen samengebracht worden. Dit is een manier waarop AgriProFocus de leiderschapsrol kan waarmaken, zoals 

we ook op de participantenraad hebben geopperd. Hivos wil bij de uitwerking van de strategie graag betrokken 

worden vanuit onze programma’s op duurzaam voedsel tezamen met onze lokale partners en (internationale) 

allianties, vooral in Uganda, Kenya, Zambia en Indonesië zijn hier mogelijkheden. Wij verzoeken u om de 

ondersteuning van Hivos aan AgriProFocus onder de aandacht te brengen van de Minister van Hulp en Handel in 

het kader van de subsidieaanvraag van AgriProFocus.   

Carol Gribnau - Programma Directeur - Hivos Green Society 
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Hogeschool Van Hall Larestein 

Met interesse en instemming hebben wij kennis genomen van het nieuwe strategische plan van AgriProFocus. Van 

Hall Larenstein is al jarenlang lid van AgriProFocus en via de gehouden workshops zijn vertegenwoordigers van 

onze instelling bij de totstandkoming van het strategische plan betrokken geweest. De focus op ‘Linking, Learning 

and Leadership’ sluit goed aan bij de activiteiten van Van Hall Larenstein.  

Bij de uitwerking van de strategie gaat onze bijzondere interesse uit naar activiteiten van AgriProFocus ten aanzien 

van: 

• Het ondersteunen van de ontwikkeling van applied research projecten door consortia te helpen vormen 

en het voeden van de kennis en onderzoeksagenda met vraagstukken ‘uit het veld’. 

• Het faciliteren van ‘learning’ binnen en tussen projecten, door middel van monitoring & reflection 

activiteiten. 

• Het linken van Van Hall Larenstein studenten (Master en Bachelor) aan het AgriProFocus netwerk en hen 

inzetten bij diverse leertrajecten. 

Graag ondersteunen we dan ook de nieuwe strategie van AgriProFocus door onze eigen participatie en de 

bijbehorende subsidieaanvraag. Binnenkort zullen wij met AgriProFocus nader overleggen en afspraken maken 

over de concrete invulling van onze steun.   

Peter van Dongen - Voorzitter College van Bestuur - Van Hall Larenstein University of Applied Sciences 

Hunger Project 

Ik zeg hierbij mijn steun toe voor de nieuwe strategie en koers van AgriProFocus, en de subsidieaanvraag hiervoor 

bij DGIS. Zowel als lid, met mijn eigen organisatiebelangen – maar expliciet ook als APF-bestuurder, met een 

bredere blik op de belangen van de andere leden, en onze gezamenlijke agenda’s. Want alleen als we als breed 

samenwerkingsverband elkaar écht blijven ontmoeten, en die ontmoetingen betekenisvol maken, kunnen we 

samen meer betekenen dan zonder elkaar. Alleen dan kunnen de verschillende snijvlakken van de Dutch Diamond 

ook samen schitteren en de nodige scherpe stappen maken. Daar zie ik een cruciale rol in voor AgriProFocus. 

Ik committeer daarom naast onze contributie als bestuurder al een deel van mijn (100% privaat gefinancierde) 

werktijd, maar zeg zeker ook waar nodig en relevant op projectbasis de tijd en inzet toe van mijn team experts in 

Nederland, en in de verschillende landen waar we samen werken. Tenslotte zou ik het zeer op prijs stellen als je 

deze brief onder de aandacht willen brengen bij de Minister, omdat ik het cruciaal vind dat het ministerie dit soort 

netwerkfuncties mogelijk maakt. Immers een keiharde randvoorwaarde om met minder geld méér te kunnen 

bereiken.  

Evelijne Bruning - Directeur - The Hunger Project Nederland 

 

ICCO Cooperation 

Met dank voor uw heldere uiteenzetting van de toekomstige strategie van AgriProFocus, willen wij hierbij als ICCO 

u onze expliciete steun voor de nieuwe strategie van AgriProFocus toezeggen en ondersteunen wij daarmee tevens 

de subsidieaanvraag bij DGIS. ICCO zou bij de uitwerking van de strategie graag betrokken worden in haar rol als 

broker en co-implementer van food security programs tezamen met haar lokale partners. Wij zien graag een 

uitbreiding van het lokale netwerk met zowel private als publieke partijen. Het linken en learnen wordt als zeer 

relevant ervaren om versnippering van energie en middelen te voorkomen.  Als ICCO zullen wij zelf investeren in 

ons netwerk ten behoeve van AgriProFocus door in de landen waar wij actief zijn de samenwerking binnen het 

AgriProFocus platform actief te promoten en mede vorm en inhoud te geven. Wij verzoeken u om het commitment 

van ICCO aan AgriProFocus onder de aandacht te brengen van de Minister van Hulp en Handel in het kader van de 

subsidieaanvraag van AgriProFocus. 

Wim Hart - Lid Raad van Bestuur - ICCO Cooperation 
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ICRA 

Op 1 november jl. nam ICRA deel aan de AgriProFocus participantenraad bijeenkomst, alwaar de toelichting op en 

bespreking van de nieuwe strategie voor de periode 2018-2022 centraal stond. Hierbij spreken wij onze expliciete 

steun uit voor “onze” nieuwe strategie en de bijbehorende subsidieaanvraag voor AgriProFocus bij DGIS. 

Sinds 2011 is ICRA participant in het AgriProFocus netwerk, echter hebben wij dit tot nog toe weinig benut. Een 

van de oorzaken hiervan was dat het profiel en concrete toegevoegde waarde van AgriProFocus voor ons niet goed 

duidelijk was. Het nieuwe strategiedocument is niet alleen heel helder en bondig verwoord, inhoudelijk vertolkt 

het voor ons precies wat AgriProFocus zou moeten zijn en doen: een ondersteuner van en verbinder tussen leden 

om samen zaken te doen, te leren en te verbeteren, alsook een aanjager van kennisontwikkeling en “thought 

leadership”. De inspirerende bijeenkomst op 1 november versterkte deze herijking. Aangezien ICRA’s core business 

learning betreft, met name in de vaardigheden van boeren en agribusinesses in business linking in de supply chain 

en hoe deze te orkestreren, voelen wij ons direct verbonden met die twee speerpunten van de strategie. Wij dragen 

dan ook graag actief bij om op deze punten samenwerking met leden te bevorderen, in het bijzonder binnen de 

APF country networks. Inmiddels zijn wij al betrokken bij het invullen van de op 1 november bedachte maandelijkse 

“PizzaProFocus” sessies om mede participanten in Nederland op informele wijze beter te leren kennen en tegelijk 

samen een inhoudelijke agenda voor de komende jaren te bepalen. Bovendien heeft ICRA reeds toegezegd om een 

bijdrage te willen leveren aan de invulling van APF’s landenjaarplannen. Met het bijeenbrengen van lokale partijen 

rondom een thema biedt AgriProFocus ons kansen om werk te genereren. De nieuwe strategie geeft ons het 

vertrouwen dat zich in de nabije toekomst ongetwijfeld meer mogelijkheden gaan aandienen waarbij ICRA wil 

investeren in en bijdragen aan het AgriProFocus netwerk om er zo ook (meer) baat bij te hebben. Wij zien uit naar 

een inspirerend, florerend en waardevol AgriProFocus in de komende jaren!   

Richard Hawkins - Executive Director – ICRA 

ITC – University of Twente 

ITC steunt de ingezette strategielijn van AgriProFocus voor de komende periode zoals tijdens de participantenraad 

in november is besproken en toegelicht. Concrete mogelijkheden voor verdere samenwerking binnen 

de netwerkorganisatie verkennen wij graag op basis van onze Visie 2020 ‘More space for global development' op 

korte termijn met u verder. Wij zullen van onze kant daarbij ook inhoudelijke staf uitnodigen.  

Tom Veldkamp - Decaan/Rector - ITC - University of Twente 

KIT - Royal Tropical Institute 

Het Koninklijk Instituut voor de Tropen (KIT) heeft kennis genomen van het nieuwe strategisch plan van 

AgriProFocus met de titel 'Making Agribusiness Work for Development’. Het KIT, en met name de afdeling 

Sustainable Economic Development and Gender (SED&G) is actief lid het AgriProFocus netwerk sinds de oprichting 

van het netwerk. KIT-SED&G oriënteert zich naast training en advies ten behoeve van (project) interventies in 

toenemende mate op toegepast onderzoek. In dat opzicht biedt het lokale AgriProFocus netwerk in de landen de 

gelegenheid om met netwerkleden relevante thema’s en vragen voor onderzoek te identificeren, cofinanciering 

voor onderzoeksprojecten te mobiliseren, gezamenlijk de projecten uit te voeren en resultaten te delen via het 

netwerk. Eén van de overkoepelende thema’s voor dergelijk onderzoek is bijvoorbeeld de vraag hoe succesvolle 

transformatie van de landbouwsector (‘from subsistence to market-oriented farming’) in Sub-Sahara Afrika 

verloopt en kan worden verklaard; met daarbij specifieke aandacht voor de rol van georganiseerde boeren. Het 

valt ons wel op dat de meerwaarde van AgriProFocus in Nederland, in de vorm van verbeterde samenwerking 

tussen leden, sterk is afgenomen ten opzichte van de beginjaren van het netwerk. We vragen hiervoor uw aandacht 

omdat wij denken dat die samenwerking nog steeds relevant is en bijdraagt aan de effectiviteit van individuele 

leden.  

Bart de Steenhuijsen Piters - Head of Sustainable Economic Development and Gender - Royal Tropical Institute 
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MDF 

Zoals eerder gezegd tijdens de bijeenkomst van de AgriProFocus participantenraad op 12 oktober jl., wil ik hierbij 

als lid van AgriProFocus nogmaals onze waardering en steun uitspreken voor de nieuwe strategie voor 2018 – 2022: 

"Making Agribusiness Work for Development". Als trainings- en adviesorganisatie gespecialiseerd in "Management 

for Collective Impact" zien we voor onszelf met name een rol in het meedenken over en meewerken aan het tot 

stand komen van effectieve leerprocessen. Wij zien het netwerk als unieke mogelijkheid om de uitdagingen van 

andere organisaties in "Making Agribusiness Work for Development" beter te begrijpen. We hopen op basis van 

dit begrip zowel het netwerk als geheel alsmede individuele leden te kunnen ondersteunen bij het in kaart brengen 

van de door hen beoogde en behaalde effecten. Onze bijdrage betreft, naast de gebruikelijke vergoeding voor 

lidmaatschap, een significante tijdsinspanning. Onder andere middels de afvaardiging van één van de MDF 

directieleden als bestuurslid. Daarnaast is MDF bereid een meer projectmatige in-kind bijdrage te leveren. Hoe die 

vormgegeven gaat worden, zal afhangen van de specifieke vraag en mogelijkheden. Wij wensen u veel succes met 

uw nieuwe strategie en verzoeken u deze brief in het kader van een subsidieaanvraag bij DGIS ook onder de 

aandacht te brengen van de Minister voor Buitenlandse Handel en Ontwikkelingssamenwerking, Mevrouw Lilianne 

Ploumen.  

Mike Zuijderduijn - Directeur - MDF Training & Consultancy BV 

Oxfam Novib 

Met veel plezier heeft Oxfam Novib kennis genomen van de nieuwe strategie ‘Making Agribusiness Work for 

Development’ van AgriProFocus, zoals verwoord in de ‘strategy paper’ welke op 1 november 2016 door de 

ParticipantenRaad is goedgekeurd. Graag spreek ik onze expliciete steun uit voor deze nieuwe strategie, en voor 

een daarop gebaseerde subsidieaanvraag bij het Ministerie van Buitenlandse Zaken. 

AgriProFocus positioneert zich in onze ogen terecht als potentiële linking-pin tussen hulp en handel. Oxfam Novib 

constateert dat het Nederlands beleid verschuift van hulp naar handel: ontwikkelingssamenwerking krijgt steeds 

minder geld, het zogenaamde bedrijfsleveninstrumentarium – een grabbelton van programma’s, subsidies en 

financieringsregelingen voor het Nederlandse bedrijfsleven dat onderdeel is van het budget voor OS – steeds meer. 

Als de hulp en handel agenda echt zou werken dan moet de steun aan de Nederlandse private sector werkelijk 

betere resultaten opleveren dan andere vormen van steun aan ontwikkelingslanden. Maar de aanname dat handel 

– en vooral steun aan de commerciële belangen van Nederland – helpt, heeft een opmerkelijke magere basis in de 

feiten. Oxfam Novib constateert tot tevredenheid dat AgriProFocus in haar nieuwe strategie de focus blijft leggen 

op ondernemende boeren, inclusief oog voor de potentie van kleinschalige boerenondernemingen, als cruciale 

schakel in de ontwikkeling van meer duurzame, meer inclusieve voedselsystemen. Graag dragen wij vanuit onze 

ervaringen bij aan inzichten over hoe zowel het internationale bedrijfsleven als lokale marktontwikkeling een 

zinvolle bijdrage kan leveren aan het realiseren die agenda, maar ook hoe andere vormen van 

ontwikkelingssamenwerking soms betere resultaten opleveren. 

De services die AgriProFocus daarbij als neutraal multi-stakeholder netwerk in de nieuwe fase wil aanbieden aan 

haar leden en stakeholders, namelijk het faciliteren van Linking, Learning en Leadership, zijn in onze ogen cruciaal 

voor een dynamisch, inspirerend en innovatief netwerk. Van zo’n netwerk blijft Oxfam Novib met volle overtuiging 

lid. Daarbij realiseren we ons terdege dat een netwerk alleen functioneert als leden actief deelnemen en 

medeverantwoordelijkheid nemen voor realisatie van de doelstelling van het netwerk. Oxfam Novib blijft daarom 

graag met de andere leden en de staf van AgriProFocus de komende jaren in dialoog hoe we dit optimaal invulling 

kunnen geven.  

Farah Karimi - Directeur - Oxfam Novib 

PUM 

PUM is al vele jaren lid van het AgriProFocus netwerk. We zijn gecommitteerd om dat lidmaatschap te continueren. 

De voornaamste reden is het succes van de lokale netwerken, de ‘country networks’. Deze netwerken zijn 
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complementair aan onze eigen netwerken en helpen onze landenteams on hum agri-netwerk te vergroten. Dit is 

zeer relevant omdat agri onze belangrijkste focus sector is. Uit deze contacten is ook een operationele 

samenwerking voortgekomen, de learning labs. In deze learning labs worden onze experts, gefaciliteerd door 

AgriProFocus, in contact gebracht met diverse lokale partijen (veelal coöperaties). De experts voeren diverse 

activiteiten uit: advisering, train-the-trainer, ontwikkeling kennisdocumenten. Hierdoor worden de kennisdiffusie 

en resultaten sterk vergroot.  PUM wil graag op deze voet met AgriProFocus verder.   

Alex Meerkerk - Head of Policy & Monitoring - PUM Netherlands senior experts 

Rijk Zwaan 

Our experience in Europe and Asia has shown that educating growers is essential in order to develop a vegetable 

industry. But of course, it is not possible for Rijk Zwaan to reach all farmers in Africa. We need scale and local 

expertise. That is why we actively seek collaboration with government bodies, local growers' associations and 

knowledge institutes. Through our active engagement in networks like AgriProFocus and public-private 

partnerships we share our knowledge and expertise in long-term projects. By joining forces with other stakeholders 

we can create more impact in transforming subsistence farming in Africa into a market-oriented production 

system. 

Heleen Bos - Foreign Development Projects - RijkZwaan BV 

SNV 

SNV ondersteunt de nieuwe strategie van AgriProFocus ‘Making Agribusiness Work for Development’. Wij zijn 

verheugd dat in de strategie echt weer de ambitie centraal staat als netwerk te opereren en heel pro-actief te zijn 

naar de leden, in plaats van een eigen agenda te volgen. Hoewel SNV zelf al met veel leden individueel samenwerkt, 

heeft AgriProFocus als pre- en post-competitief platform waar verschillende soorten leden elkaar vinden, 

informeren en inspireren, voor ons een toegevoegde waarde. In de komende fase zullen we samen met 

AgriProFocus verkennen hoe we dit intern nog beter kunnen verankeren. Op landen niveau verzorgt SNV de hosting 

van meerdere country networks. SNV maakt in sommige van haar projecten naar tevredenheid gebruik van 

netwerkdiensten via AgriProFocus, zoals in  het HortImpact programma in Kenya. SNV deelt met AgriProFocus de 

overtuiging dat om duurzame impact voor boeren te realiseren, werken  via  een breed perspectief en een duidelijk 

ketenbenadering essentieel is. Wij zien dit  terug in de nieuwe visie van AgriProFocus. Ook in de toekomst SNV zich 

als actieve partner in dat netwerk blijven manifesteren. 

Hans Heijdra – Head Marketing and Business Development - SNV 

Solidaridad 

The Learning Agenda of Solidaridad consists of themes like Climate Change, Good (Agricultural) Practices, and 

Corporate Engagement. The new strategy of AgriProFocus ‘Making AgriBusiness Work for Development’ offers 

potential for synergy with this agenda of Solidaridad, especially on Learning and Leadership. We will gladly explore 

learning trajectories to join forces through and in the AgriProFocus network.  

Heske Verburg - Managing Director - Solidaridad Netherlands 

Woord en Daad 

As AgriProFocus member from the beginning, we express our commitment to the network. We endorse the 

Strategy Paper for 2018-2022 and support the grant request toward the Dutch Ministry of Foreign Affairs. 

Over the past years, Woord en Daad and its partner organisations have experienced the added value of the network 

in multiple ways. Matchmaking with relevant actors in the area of inclusive agribusiness development and 

promotion of entrepreneurship in Benin, organizing finance fairs to enhance access to finance for agri-SME’s in 

Ethiopia, and ensuring space to make agribusiness work for development in the Netherlands are just a few 
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examples of where Woord en Daad has contributed to, and benefited from, the existence of the AgriProFocus 

Country Networks and the Dutch chapter. 

AgriProFocus is currently in a crucial phase of deciding on its strategic focus for the next five years. The 

developments in society and in the Southern context where we contribute to positive change with our expertise 

and resources, require Dutch development actors to work closely together. In this context, the need for a strong 

and effective network around inclusive agribusiness development is evident. In general, Woord en Daad endorses 

the proposed strategy with the core pillars of linking, learning and leadership and the four thematic focus areas. In 

elaborating the strategy further, we deem the following aspects crucial: 

• Leadership in terms of acting as an expert and representative towards relevant public and political actors. 

Informing and influencing policies and policy implementation with the objective of making agribusiness 

work for development is paramount. 

• Being a lean and meaningful network organization at present time implies in our view that one should 

move away from traditional network set-up where periodical membership contributions form the 

backbone of the business model, towards performing activities and delivering products, which members 

demand, directly contribute to and want to pay for. 

• The strategy paper described the need for more ownership and formalization of the Country Networks 

in the global South. These networks will form the starting point for the network activities. We endorse 

this strongly, and we are looking forward to the detailed elaboration of the strategy to see how this 

element will be materialized. 

Some major issues, such as the role of the Dutch network vis-á-vis the country networks and the future 

membership structure, are not yet elaborated in the proposed strategy. We’re following the elaboration of these 

elements with keen interest, and of course we are open to actively contribute to operationalizing and materializing 

the strategy. We foresee concrete commitment in the future mainly in terms of project based cooperation with 

network members on specific themes relevant to our organization (and in line with the 4 thematic focus areas). 

Contribution, both in-cash and in-kind, to those network activities that have a strong link with our organisation’s 

core interests, belongs explicitly to the possibilities.   

Jan Lock - CEO - Woord en Daad 

Wageningen UR 

Herewith we endorse and support the strategic agenda of AgriProFocus. We acknowledge the importance of 

producer organizations, entrepreneurial farmers and agri-related SME’s in upcoming markets as is emphasized in 

the agenda. We are convinced that the agenda will be highly instrumental to improve agriculture and sustainable 

and inclusive food systems in the target regions. We see added value in continuing joining forces with AgriProFocus. 

Areas of common interest are for example the empowerment of farmers and their organisations, contract farming, 

gender & youth, and various aspects of leadership. Our specific expertise on these and other topics is 

complementary and synergistic. Therefore, WUR is eager to intensify our collaboration with other parties in the 

AgriProFocus network. We like to show our commitment, and herewith express our interest to support 

AgriProFocus also at managerial level. We are open to consider a position as member of the present Board, of a 

new Supervisory Board, or as chair of the Program Advisory Board. We would also like to highlight the successful 

collaboration of Wageningen CDI with AgriProFocus and the BROKER in the Food & Business Knowledge Platform. 

In line with the above, we hope and expect that AgriProFocus will be able to continue and expand their activities 

along the lines of their strategic plan. We hope that they will be enabled to do so, by eliciting sufficient financial 

and other support at policy level. We are convinced that that will help in aligning activities, creating synergy, and 

in this way will create a stimulating environment where resources are used efficiently to the ultimate benefit of 

Sustainable and inclusive food systems worldwide.   

Huub Löffler - Director - Wageningen International 
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ZOA 

AgriProFocus provides for ZOA-countries a network of knowledge/experience and the possibility to exchange on 

all aspects of agriculture, food security and agribusiness. AgriProFocus expressed their intention to focus for the 

future even more on her network/broker tasks which is very useful for organisations like ZOA. The mix of private 

companies, NGO’s and knowledge institutes within the network gives us the opportunity to explore opportunities 

to cooperate in  PPP’s, for research, and in forming consortia for funding. We like to participate and contribute in 

a critical constructive way to the network. AgriProFocus has changemakers at the core of their work, targeting not 

the most vulnerable beneficiaries. ZOA works in relief and recovery contexts and has extensive experience to work 

with the vulnerable beneficiaries. We have found that they, when equipped with the relevant skills and support 

can fulfil a changemaker role as well. We would like to share our experiences with the network and learn from 

other participants experiences. AgriProFocus, also as consortium-member of the Food & Business Knowledge 

Platform, ensures further linking and learning within the sector. 

Annemieke van de Kerk – van Stek  - Programme Support Unit Manager - ZOA 


