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This document captures the process and outcomes from a brief stakeholder analysis and needs 
assessment for APF Zambia Network. 

1.1 Background to the Assignment 

In pursuing its mandate of promoting farmer entrepreneurship, APF has so far built itself around the 
following areas of focus (Or Pillars): 

i. Knowledge hub -  including being able to point members to external sources knowledge 

ii. Networking platform - including organising and also pointing members to events that enhance 
networking  

iii. Facilitate formal business linkages or matchmaking within the sector 

APF wishes to grow towards becoming a fully-fledged membership-based organisation that is able to 
mobilise resources.  

It has sought to engage with the following categories of stakeholders around whom its membership is 
based: 

i. The Smallholder Farmers – Mostly through farmer organisations 

ii. The Government – Line ministry and state institutions 

iii. The Private Sector – including various local and international value chain actors 

iv. The Development Sector – including local and international institutions working with smallholder 
farmers 

v. Research/Learning institutions – those with interest in understanding key issues in the sector and 
disseminating this 

1.2 Objective of the Assignment 

To identify and provide an overview of 20 stakeholders that are relevant for growth and sustainability of 
the national network, indicating what needs to be done and developed to reach out and to engage them. 

AgriProfocus intends to use this analysis to develop an outreach and resource mobilization strategy. 

Key activities under the assignment included: 

i. Identifying resource persons that could help with information on stakeholders that APF could be 
engaging with; 

ii. Organising and facilitating a strategic meeting with these resource persons to discuss how to 
optimize the relevance of the APF for key stakeholders, how to reach out to them and engage 
them, and what needs to be developed over time; 

iii. Based on the meeting with resource persons and also from document review, develop an analysis 
of those stakeholder institutions that APF could engage with as it moves towards greater 
autonomy and sustainability. 

2. Assignment Implementation 



 
 

 

2.1 Initial Identification of Issues, Stakeholders and Resource Persons 

The initial work on the assignment involved reviewing literature that was mostly obtained from APF. This 
was done for the purpose of understanding the context in which the assignment was being undertaken. 
Some documents focused on institutional development issues (e.g. Annual Reports, Annual Plans, 
Restructuring Report, etc) while others were of a technical nature and focusing on APF Zambia priority 
areas ( e.g on Dairy, Value Chains, Retail, etc). 

A document was also availed that showed that some initial steps had already been undertaken by the 
network to identify possible stakeholders. 

The consultant also drew from other literature and also experience gained from being a practitioner in 
agriculture for almost two decades. 

Based on the above process, an initial list of potential stakeholders was developed, and it included the 
following: 

A Farmer/Business Associations C Private Sector Firms 

1 Grain Traders Association 1 Zambia Sugar Company 

2 Zambia National Farmers Union (ZNFU) 2 NWK 

3 National Union of Small-Scale Farmers of Zambia (NUSFAZ) 3 Parmalat 

4 Dairy Association 4 Zambia National Commercial Bank (ZANACO) 

5 Zambia Chamber of Small Business Associations (ZCSMBA) 5 First National Bank (FNB) 

6 Zambia Chamber of Commerce & Industry (ZACCI) 6 Amiran 

7 American Chamber of Commerce in Zambia (AMCHAM) 7 Radio Café 

8 Fresh Produce Growers Association (FREPEGA)  D NGOs & Embassies 

9 Poultry Association of Zambia (PAZ) 1 We Effect (Swedish Coop Centre) 

10 Key District Farmer Association (DFA) 2 USAID 

  3 Finnish Embassy 

B Government Institutions 4 ADRA 

1 Ministry of Agriculture & Livestock (MAL) 5 GIZ 

2 MAL - Projects 6 Dutch Consulate 

3 Citizen Economic Empowerment Commission (CEEC) 7 Agriterra 

4 Zambia Development Agency (ZDA) E Research/Training Institutions 

5 National Technology & Business Centre (NTBC) 1 University of Zambia (UNZA) 

6 National Savings & Credit Bank (NATSave) 2 Mulungushi University (MU) 

7 Financial Sector Development Plan/ Bank of Zambia 3 Indaba Agriculture Policy Research Institute (IAPRI) 

  4 Cooperative Collage 

  5 Wageningen University 

  6 PUM 

Other types of stakeholders that were noted as possibly needing to be better represented include: 

 Input suppliers 

 Out-grower companies 



 
 

 

 Millers 

 Food processors 

 Supermarkets 

 Dutch NGOs, universities/research institutions and businesses 

 Other international NGOs, universities/research institutions and businesses 

With regard to key resource persons for possible inclusion in the strategic meeting to discuss stakeholder 
engagement, the table below was developed to provide the initial shortlist from which the resource 
persons were drawn: 

# Name of Institution Name of Contact Person Position 

A State Institutions 

1  

Ministry of Agriculture 

Mr Kaunda Kapepula Principal Economist – Agri-Business 

2 Dora Phiri,  Chief Cooperatives Officer 

3 Zambia Cooperative Federation (ZCF) Ms Pumulo Kabalo Coops Development Officer 

    

B Businesses 

1 NWK   

2 Zambia Sugar Company   

3 Mt Meru (Soy/Edible Oils Processor) Mr. Uzi Banda Safety Health Environmental Quality 
Officer 

4 Parmalat   

    

C Business Associations 

1 Grain Traders Association (GTAZ)/Zambia 
Agriculture Commodity Exchange 
(ZAMACE) 

Jacob Mwale CEO 

2 Zambia National Farmers Union (ZNFU) Coillard Hamusimbi Head – Outreach & Membership 

3 Dairy Association of Zambia Jeremiah Kasalo CEO 

4 National Union of Small-Scale Farmers of 
Zambia (NUSFAZ) 

Elly Mwale President 

5 Agri-business Forum Ms Brenda Nang’amba Acting CEO 

    

D Civil Society/ NGOs 

1 MUSIKA Mr Reuben Banda Managing Director 

2 We Effect (Formerly SCC) Mr Martin Sekeleti Regional Programme Officer 

3 Community Markets for Conservation 
(COMACO) 

Mr Richard Mumba Chief Extension Officer 

4 Food & Agriculture Organisation (FAO) Mr. Mpulu Makayi National Programme Coordinatore 

5 Nutri-Aid Trust Mr Peter Manda Country Director 

6 Heifer International Mr Mwimbu Ngoma Planning, M&E Officer 

7 USAID Mr Harry Ngoma Food Security Specialist 



 
 

 

8 World Vision Zambia  Mr Makabaniso Ndlhovu Technical Advisor Livelihood & Food 
Security 

    

E Education/Training/Research Institutions 

1 Indaba Agriculture Policy Research 
Institute (IAPRI) 

Ballard Zulu Outreach Director 

 

2.2 The Strategic Meeting with Resource Persons 

The strategic meeting was held on Friday, 20th March, 2015, from 10:00hrs to 12:00hrs. Invitations had 
been sent out to 14 individuals selected from each of the categories shown in the table above. 

In attendance at the meeting were six individuals from NGOs (Heifer Int’l, Nutri-Aid Trust), government 
(Ministry of Agriculture), Farmer organisations (ZNFU, DAZ) and private sector membership organisations 
(Agri-Business Forum).  

It may have been useful to have someone from a private sector firm and also someone from a 
research/training institution. However, this would also have probably added to the dynamics of what was 
a short (2 hour) discussion and so possibly created some challenges in the process.  

The discussion was intended to reflection on the following key areas: 

i. APF concept, including the focus areas 

ii. Stakeholder engagement 

iii. Sustainability 

The APF Concept/Model 

Below are key questions that represent issues that the meeting sought to answer. 

The Pillars 

(Knowledge 
Hub, 
Networking 
Platform, 
Matchmaking) 

i. Are there other local/international players focusing on these areas? Any that are probably 
doing a better job at it? 

ii. Do these reflect some of the most important areas for Zambia’s Agric Sector? 

iii. Which other focus areas may be deemed more critical for Zambia (and which may be 
needing greater attention)? 

iv. What are some of the realities in the Zambian context that may be influencing the APF 
Pillars and/or may be taking attention to other issues/areas? 

v. As APF plans ahead, what should it consider in terms of making adjustments at this level 
(key focus areas)? 

Unexpectedly significant amount of time was needed to explain the APF mandate/concept/model, as this 
appeared not to be well-understood, possibly indicative of the general lack of awareness within the 
agriculture/development sector. Only 3 of the participants have been active members in the past.  

The importance of the focus areas was recognised, though what was also mentioned was that some of 
these also fell into the mandates of other organisations such as existing farmer organisations, other NGOs 



 
 

 

and research institution. Even then, it was indicated that there was room for more actors especially if 
duplication and competition was avoided but complementarity/ supplementation of efforts was pursued 
instead. 

There was emphasis that APF may need to avoid operating like other NGOs that are being targeted for 
membership. It will therefore matter how APF brands itself in the development sector 

In particular, a key role that was mentioned was that of being a facilitator/coordinator of various initiatives 
that are best handled collectively. 

Also highlighted was that APF would need to take care not to drift from its agreed mandate. 

The discussion did not suggest that the three pillars of the APF model were inadequate or that any of 
them were redundant. Though a platform for policy dialogue was specifically mentioned as an area in 
which APF needed to operate in, it would still eventually fit within the core pillars. APF should therefore 
consider providing this platform on which such engagement can happen. 

Stakeholder Engagement 

Key issues that were identified for discussion are captured below 

Stakeholder 
Engagement 

(Farmers, Gvt, Pvt 
Sector, Dev Sector, 
Research/learning 
Inst., etc) 

i. In view of the discussion above, are there any particular stakeholder categories or actors 
that, for you, appear most critical to engage with? 

ii. And how do you think APF could best engage them? 

iii. What possible issue (mentioned above or which come to mind) do you think could appeal 
to particular categories/actors? 

iv. Are there any specific possible ways which you think APF could consider in seeking to 
demonstrate value to its current/prospective membership? 

v. What are some domestic realities that you think may affect the process of developing 
relationships with the various stakeholders in the sector? 

Some names of stakeholders were mentioned that could improve APF roles on research and policy in 
particular, including ACF, MUSIKA, ZNFU, JCTR, EAZ, IAPRI, Nutri-Aid Trust, DAZ and Heifer.  

An attempt was made to identify what value these may expect from APF.  Amongst other areas of value, 
it was felt that APF could facilitate: 

 Information sharing on various opportunities, events, farming practices, activities, actors, 
funding sources, etc 

 Introduction of appropriate farming technologies 

 Market information 

 Research 

 Linkages between actors 

Other thoughts included the following: 

 Holding of discussion forums (Agri-talks) with institutions such as EAZ 



 
 

 

 Providing a platform for policy/advocacy process with institutions such as IAPRI, ZNFU, JCTR 

 APF needed to help trigger key processes 

 It could demonstrate its ability to facilitate processes that could help reduce government’s role 
in the agriculture sector (this point was mentioned by a government official who referred to 
government’s current role as a burden that needed to be lifted). 

 Value could also be demonstrated to new organisations in the agriculture sector as these may 
be in greater need of the platform and the value that it can add. 

 Value could be demonstrated by identifying practical solutions to issues, not only focusing on 
dialogue and discussions, but action! This would be done through targeting technical persons 
in appropriate forums not only chief executives.  

Overall, it was mentioned that APF would need to be at the cutting edge of issues and facilitating “choke-
point” interventions being undertaken by its members. 

Some follow-up will be made with the individuals that attended the meeting, to try and get more 
suggestions of stakeholders that APF could targeted and also ideas on how they could be engaged. 

APF Sustainability 

Key issues are reflected in the table below. 

Sustainability i. Do you have any thoughts on avenues that could be pursued for APF to be able to source 
financing and other resources for it to operate as an autonomous institution? 

ii. If membership fees were to be introduced, how do you think these could be structured? 

Emphasis was on demonstration of value as a means to sustainability. 

It was suggested that APF needed to structure its membership in a way that enables them to be engaged 
differently. For instance, a specific suggestion was that APF should identify champion organisations that 
could lead the process of ensuring adequate resources are available. This could include: 

 Them pledging and making regular financial contributions,  

 Hosting of APF coordination unit 

 Hosting of meetings/events 

 Preparation of proposals by the champions and including APF operational costs. With such 
arrangements, APF could actually support member organisations in their resource mobilisation 
efforts rather than compete with them for such resources. 

 It should be noted that the resource persons were advocates for a rotating hosting arrangement 
instead of a fully independent structure to encourage ownership by the members. It was 
suggested that a legal status could be considered but it should be clear that this status is reflected 
as an association and not as an NGO to avoid the issue of competition as mentioned above.  

Closing Comments from the Meeting 



 
 

 

The importance of moving beyond discussion and towards action was emphasised. Also mentioned was 
the need to keep momentum. The Ministry of Agriculture emphasised the importance of private sector to 
play a leading role in the activities. Other resource persons also concluded the importance of AgriProFocus 
to strengthen its own brand and how this relates to its members brands.  

3. Selection of Stakeholders for Engagement by APF Zambia Network. 

Part of follow-up from the meeting included circulation of a form that sought to obtain additional thought 
from the resource persons on which organisations they thought APF could engage with and how they 
thought this could be done. 

Only two individuals had responded by the time this report was prepared, but it is expected more may do 
so. A lesson learned from this process was that more “aggressive” follow-ups may have been required so 
as to ensure the individuals allocated time from their already busy schedules.  

Based on the literature review, meeting discussion, responses from the follow-up form, and also based 
on the consultant’s experience, below is a table of 20 institutions (not in order of importance) that have 
been identified as being key to APF Zambia Network as it moves towards greater autonomy and 
sustainability. 

It is acknowledged that APF would need to engage with more than these listed institutions, and is indeed 
collaborating with others. This list is therefore not exhaustive, but picks out only those that are deemed 
critical to enhanced autonomy and sustainability 

  



 
 

 

 

# Name of Institution Strategic Importance Other Key Issues What Needs to do in Reaching out to them 

A Farmer/Business Associations  

1 Zambia National Farmers 
Union (ZNFU) 

Despite recent development that may have 
weakened them, they are still a very 
influential farmer organisation that cannot 
be ignored by any organisation working in 
Zambia’s agriculture sector. 

They can therefore be targeted for outreach 

They are highly politicised and so need to be 
engaged with from a very technical angle to 
avoid/manage risk. 

While buy-in from the CEO and a couple of other 
individuals is absolutely necessary, it may be 
prudent to work more with lower level technical 
and field staff 

Develop understanding of their priority 
issues and identify synergies with APF 
strategic direction.  

Allow them to lead/implement APF activities 
that fall within their mandate and for which 
they have capacity to run with 

2 National Union of Small-
Scale Farmers of Zambia 
(NUSFAZ) 

This is a more recently-formed splinter 
group (out of ZNFU) representing most 
small-scale farmers. 

The mere fact that they focus on small-scale 
farmers makes it imperative that APF 
connects with them if it is to demonstrate 
the authenticity of its vision/mission  

Outreach partner 

Again, technical (and field-level) collaboration may 
be idea given the current state of uncertainty 
regarding which organisation primarily represents 
small-scale farmers. 

APF’s role is not to help them enhance operations, 
but to be seen to associate with organisations 
representing small-scale farmers. This (outreach) 
will leverage APF’s ability to mobilise resources 
from third parties 

As a relatively new institution, they would 
be interested in activities linked to research 
and training (as part of capacity 
development). 

Focus may need to be on field level activities 
that tap into their network of farmer groups. 
This advances APF interests without getting 
entangled in institutional politics that may 
still exist between them and ZNFU. 

3 Dairy Association They for within an emerging agric-sector 
that APF has already identified and is 
working in. Outreach partner 

Care must be taken so that the relationship is not 
seen by DAZ as being more of a donor-grantee type 
than other forms of partnership 

Supporting farmer groups in value addition 
that enables them access overseas markets 

4 Zambia Chamber of Small 
Business Associations 
(ZCSMBA) 

These represent various district-level 
associations to which many agro-industry 
players are also members.  

Outreach partner 

Opportunities exist for working with specific District 
Business Associations (DBAs) around programmes 
that can demonstrate APF’s relevance. 

B2B with local and international partners 

5 Fresh Produce Growers 
Association (FREPEGA) 

These are strategic to Dutch interests 
regarding access to fresh produce from 
Zambia. 

Outreach and (limited) resource mobilisation 

Support towards business development, including 
linkages with Dutch/International actors may help 
demonstrate APF relevance 

Working with them to better understand 
and address value chain obstacles affecting 
market accesses 

     

B Individual Businesses (Local & International)  



 
 

 

6 NWK These work with already-organised clusters 
of small-scale farmers that present a 
platform for APF activity 

Parmarlat is a major within the Dairy sector 
which has already been identified as 
strategic. 

Primarily resource mobilisation arising from 
the outreach APF would have amongst 
farmer organisations 

Demonstration of clear APF value-adding role will 
help in resource mobilisation from these and other 
private sector players that would be willing to pay 
premium membership fees. 

Linking these organisations and their small-
scale partners to APF members that are able 
to support with entrepreneurship 
development of the small-scale producers. 

Creating platforms at which NWK, Parmalat 
and others can profile themselves in the 
local agriculture sector (e.g at meetings, 
shows, on the e-platform, etc) 

7 Parmalat 

8 Zambia National 
Commercial Bank (ZANACO) 

Has Dutch investment and also has strong 
orientation towards agriculture finance.  

Strategic resource mobilisation partner 

A key partner in brokering financing for small-scale 
actors and also in financing B2B transactions with 
local and Dutch/international companies.  

Working through its members, APF can 
position itself as being able to link financiers 
like ZANACO to clusters that are 
entrepreneurially ready to access finance 

9 Amiran Provider of key agriculture equipment that 
can enhance returns on farmer 
entrepreneurship. 

Resource Mobilisation. 

APF can use this relationship to better understand 
how to broker B2B relationships with locally-based 
providers of farming technology 

Enter into a MoU that enables APF (through 
its members) to refer farmer entrepreneurs 
to Amiran 

     

C Government   

10 Ministry of Agriculture & 
Livestock (MAL) 

As a line ministry, their support (even if 
informal) is absolutely necessary. They also 
have departments (e.g Agri-business) that 
could actively participate in APF activities. 

An outreach partner 

Need for clear policy position on how APF will 
engage with government and around an agriculture 
sector that is highly politicised. An APF policy brief 
on this matter may be necessary so as to guide how 
this is handled. 

Understand what priorities are for Dept. of 
Agri-business and invite them to participate 
in activities linked to these. 

Also consider inviting the PS & Deputy 
Minister to major events 

11 Citizen Economic 
Empowerment Commission 
(CEEC) 

They have developed a commodity value 
chain approach to financing rural 
entrepreneurs. 

They have the resources to contribute 
towards joint activities. 

Though faced with major operational challenges, 
they remain a prominent player that APF can 
leverage itself on. CEO is an agric economist that 
understands importance of farmer 
entrepreneurship. 

A visit to the CEO to understand their 
priorities.  

Thereafter, invite him as guest speaker at 
events 

12 Zambia Development 
Agency (ZDA) 

Good collaboration can deepen awareness 
of significant investment/import/export 
incentives that exist.  

Strategic partner for outreach 

Another rather politically-sensitive institution, but 
one APF cannot afford to ignore given its 
international orientation towards business support. 

Invite them to speak on MSME development 
and on incentives for FDI. Other, 
opportunities for APF will emerge from here. 



 
 

 

e.g. providing information on investment 
opportunities/partners in agriculture to 
Dutch/International businesses   

 

13 National Savings and Credit 
Bank (NATSave) 

A financial institution with a strong 
rural/agriculture orientation. 

They can be targeted for resource 
mobilisation as long as clear value is 
demonstrated 

NATSave faces significant technical challenges and 
so may appreciate participation in APF activities. 
CEO is a progressive to whom a presentation about 
APF can be mad.  

Visit to the CEO to understand what 
challenges they are facing regarding 
financing of rural agriculture 
entrepreneurship. Opportunities will emerge 
from here. 

     

D Civil Society/Embassies  

14 Dutch Consulate Strategic partner in maintaining linkage with 
Dutch gvt and private sector. 

Resource mobilisation. 

A more structured relationship established around 
specific objective/goals (obviously linked to Dutch 
development interests) may be required  

Strategic partnership agreement around key 
objectives (not activities) for the Dutch gvt in 
Zambia. Activities can then be built around 
these objectives 

15 Heifer International A respected player in livestock generally and 
Dairy in particular. 

Potential partner for joint activities 

Can serve as one of a few important 
implementation partners for APF initiatives 

Exploration of partnership around 
implementation of APF initiatives 

16 Nutri-Aid Trust Relatively new organisation that would find 
value in collaboration with APF. 

Able to contribute resources. 

Probably even more strategic is that the CEO is well 
known in the sector and also appears keen to work 
with APF.  

CEO is potential participant in APF 
governance structure. NAT is willing to host 
meetings and even the APF secretariat 

     

E Education/Training/Resear
ch Institutions 

   

17 University of Zambia 
(UNZA) 

(including the Natural 
Resources Development 
College – NRDC) 

A recognised training and research 
institution that can collaborate with APF in 
these areas. 

Can be a useful/credible partner when 
mobilising resources from third parties for 
research/training activities 

Though not necessarily easy to forge clear and 
functional relationship, it is important that there is 
evidence that APF research is linked to local major 
institutions. Mulungushi University has been a more 
prominent local APF partner so far, but is at a 
different level to UNZA.  

Include someone from Dept of Agric on APF 
governance structure. 

Help link UNZA/NRDC to field research 
opportunities that get disseminated on APF 
portal. 

18 Wageningen University Strategic because they are able to represent 
Dutch research interests. 

They can be an important means to resource 
mobilisation 

Student Exchange/secondment programme 



 
 

 

Can contribute resources even if this may be 
HR at times. 

19 Indaba Agriculture Policy 
Research Institute (IAPRI) 

An emerging and well-resourced policy 
research organisation. 

Strategic partner resource mobilisation and 
outreach around policy-related activities 

Creates opportunity for APF to develop 
understanding of policy issues in agriculture and to 
determine what role it may play. 

Attend policy briefing meeting organised by 
IAPRI. Partner with them in disseminating 
their research findings 

     

F Other    

20 Alliance for Commodity 
Trade in Eastern and 
Southern Africa (ACTESA) 

This COMESA Agency focuses on integrating 
small-scale actors into the regional market. 

May be a useful partner when mobilising 
resources from third parties 

Regional integration of agriculture markets has 
become a major issue, and APF cannot afford to be 
oblivious of how this will affect farmer 
entrepreneurship going forward. Participation will 
demonstrate the APF goals go beyond linkage 
between Zambia and the Dutch Market  

Identify farmer entrepreneurship efforts 
they are making that APF (through its 
members) can support 



 
 

 

4. Other Strategic Considerations 

The following have been identified as critical to supporting APF’s engagement that leads to greater 
autonomy and sustainability. 

 How APF brands itself will help with reducing the risk of being misunderstood in the local 
agriculture development sector. Is it an NGO like all others? If it is different, in which ways? Will 
it be competing with other NGOs/Associations for donor resources?  

 The fact that APF has Dutch roots and is linked to the Dutch domestic and international 
development agenda (including the Dutch Chamber of Commerce) may need to be clearly 
recognised within the brand. To leave such aspects out may create mistrust and negatively affect 
stakeholder engagement. 

 Another issue relates to membership contributions. What form should these take? If APF charges 
membership fees what clear value can members expect in return for such payments?  

 A stakeholder analysis of Dutch institutions and other international institutions may need to be 
undertaken so that clear links/synergies can be identified between these institutions and those 
that will have been identified in Zambia. Ultimately, sustainability of APF Zambia will depend on 
more than good linkages with Dutch institutions. Other international actors (development 
agencies and multi-national corporations), other than Dutch institutions will need to be brought 
on board. This does not in any way compromise the inclination towards ensuring Dutch interests 
are served. 

 Going forward the form or governance and management structure that the network adopts will 
be important in communicating the objectives and direction of the network. During the meeting 
with resource persons, some of the relevant thoughts that emerged included: 

o The possibility of establishing an APF Zambia board,  

o The possibility of the secretariat not always being housed at SNV 

Based on experiences gleaned from the Zambian context, it is recommended that APF goes the 
route of a fully-fledged board of directors with fiduciary responsibilities. This will be an important 
steps that will send a clear message of APF’s commitment towards developing greater autonomy 
and sustainability. 

The use of an Advisory Board (which is not really a bona fide governance mechanism) might 
instead send a message that conflicts with other stated strategic processes.  

What is recommended is a process that moves through the following steps: 

i. Outreach development as part of a legitimation process 
ii. Developing a few major partnerships for resource mobilisation 

iii. Drawing from the network of members, outreach partners and resource mobilisation 
partners to establish a board with fiduciary responsibilities 

The above steps will help in ensuring that the board consists of a majority of individuals that have 
bought into the APF vision and mission and are actively advancing its cause. 



 
 

 

It is also recommended that the above-mentioned steps are following through in relatively quick 
succession so that momentum is not lost in the build-up process towards greater sustainability 

5. Conclusion 

While this process may have helped in highlighting some of the stakeholders that APF Zambia Network 
may need to work with towards its goal of greater autonomy and sustainability, it will be important to 
undertake a more in-depth analysis that allows for greater consultation and research. 

During the meeting, there was little time to go into in-depth discussions. It was observed that there was 
little mention of international donors to approach for resource mobilisation. This would also be an area 
that would require more consultation and research.  

Important to the process of the establishment of APF Zambia as a credible platform will be a process of 
development of legitimacy within a highly politicised local context. This is what has informed key 
recommendations such as the approach that starts with outreach as a basis for resource mobilisation and 
change in governance structure, 

Some of the issues raised in this assignment are of a strategic nature and may require that the overall 
strategy of APF in Zambia be revisited and revised. 

 


