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Management considerations
It is with pleasure the AgriProFocus global team presents the 2016 network results to its stakeholders:
our Dutch partnership members, country network affiliates, and of course our public partners. This
report provides the narrative and financial overview of our network delivery and the added value for
various stakeholders working for farmer and agri-entrepreneurs. Below we highlight key trends in our
network which are emerging from the fourth year of our current strategy.
Sustained network services and relevance for multiple stakeholders
2016 has been a fruitful year for the network in terms of the outreach of its products and services.
While we saw less growth on a number of indicators compared to the previous year, the network
delivered on most of its key targets. The number of events in the country networks - co-created with
and for stakeholders - went up 10%. Online registered agri-professionals increased with 25%. And 2016
saw a continuing growth of our online information and knowledge exchange. Our country networks are
maturing while the network in the Netherlands got a new impetus to revitalize itself – as a result of a
network-wide strategy process.
In terms of stakeholders participating and benefitting we saw:
•

•

•

•

•

Dutch partnership members setting the tone for joint action and learning (co-organising
almost 60% of all events) in country networks together with national stakeholders from private
and public sector, civil society and knowledge institutes. Key areas included access to financial
services, agri-entrepreneurship development, youth in agribusiness, and livestock (dairy,
poultry, meat).
Strong private sector involvement at country level with almost half of the professional
membership (adding up to about 10,000) currently from agri-business in different shapes and
forms. AgriProFocus network business boosting activities were on target comprising 35% of all
events. Cooperation with Netherlands private sector network opened stronger connections
with the Dutch poultry and horticulture sectors.
AgriProFocus worked closely with Netherlands embassies in practically all countries.
Embassies invested almost 20% more in the network. Cooperation is both on the level of
knowledge sharing/learning and to provide a linking pin for the ‘trade and aid agenda’.
Dutch CSOs professionally hosted the country networks on a cost recovery basis. Hosting has
become more diverse. CSO members at Netherlands’ level were active in the AgriProFocus
Policy Group, successfully influencing food and nutrition security (advocacy) policy
development at MoFA and MoEA.
Cross-country knowledge exchange on cross-cutting and sectoral issues continued at a good
pace although some activities did not get off the ground due to lack of a good business model
and/or supportive member coalition. Overall knowledge partners played their role on the
content and 2016 saw further deepening of the action with the Food and Business Knowledge
Platform. Moreover, AgriProFocus co-organised a number of knowledge exchange events for
Dutch professionals with member organisations.
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Almost 1,600 stakeholders shared their appreciation in our annual survey and during events. They
continued rating the network’s relevance as crucial for their organisation and business. While the
quality of network services scored slightly lower than in 2015 - 3,1 on a scale of 4, respondents reported
more benefits on average. They state to be better informed, smarter and well connected on agribusiness related issues and opportunities as a result of the AgriProFocus networks’ collective efforts.
Tangible results for agri-entrepreneurs from knowledge and business services
In terms of outcome: stakeholders have used these benefits to build capacities in their organisation or
business (in business planning, marketing and skills), and improved the services they deliver to farmer
entrepreneurs. They pointed out that the network has contributed to sector improvements, in
particular value chains but also around farming practices and sustainability.
For the fourth year in a row significant deals and partnerships have come about as a result of business
events and support organised by AgriProFocus network stakeholders. Reported deal flow was to the
tune of 6.3 million Euro. While being 30% lower than in 2015 this is in line with 25% fewer survey
respondents. On average almost 1/3 of members get business from the network on an average of
25.000 US dollar. As such producer organisations, financial service providers and other agri-business
actors evidently find significant business in the network.
Shifting balance in resources mobilised
In 2016 resources mobilised with members consolidated as compared to the previous year. And while
growth was minimal, some significant shifts occurred. Dutch members once more topped the scale in
terms of financial and in-kind contributions. National stakeholders contributed less. The assumption is
that this is a direct result of limited to no seed-money available from the AgriProFocus subsidy. With
Dutch members only willing to contribute earmarked funds it was agreed with MoFA to use the
contracted subsidy to cover network management cost. This experience has informed the development
of the new strategy. Embassy contributions increased as planned underlining the relevance of the
network for their agendas.
Overall total revenue rose to 3,2 million Euro at country level. It is noteworthy that the ratio between
government subsidy (read MoFA) and total network revenue decreased from 36% to 33%, dropping
with 12% since 2014. Diversification in resource mobilisation is therefore a key priority for the longer
term sustainability of the AgriProFocus network.
Results show that the AgriProFocus network approach works: Dutch and national level members and
stakeholders join around relevant themes and sectors to co- organise activities and be of value to each
other and the system as a whole and delivers value for money.

5
AgriProFocus Annual Report 2016

Making agri-business work for development
In 2016 we carried out an interactive process to develop a strategy for the next phase of the
AgriProFocus network (2018-2022). To ensure continuity a half year extension of the current phase was
requested from and granted by DGIS until December 31, 2017.
The new strategy is the result of an intensive consultation and co-creation process with Dutch
members, international staff and partners in the country networks. There are three widely shared
conclusions about what the AgriProFocus network is and should remain to be.
•

•

•

First, AgriProFocus is the only Dutch multi-stakeholder network on farmer-entrepreneurship
for food security that links private sector, civil society organizations, knowledge institutes and
government agencies. The dual and synergetic level of operation, with both a Dutch network
of members and thirteen country networks, has the potential to link the development-relevant
Dutch Diamond to local Growth Diamonds.
Second, members of AgriProFocus share the conviction that a vibrant farmer entrepreneurs’
sector, based on innovative agripreneurs and strong farmer organizations, is key to a
sustainable and inclusive food system, which is critical to realize food security.
Third, network members remain convinced of the need for working and learning together to
create more impact and sustainable social change.
Key aspects of the new AgriProFocus strategy

•
•

•

•

•

•

•

•

Further strengthen the multi-stakeholder character of the network to be a neutral platform
that effectively links diverse stakeholders and represents the Growth Diamond model.
More explicitly adopt a food system perspective; be able to create stronger linkages between
aid and trade, by taking an end-to-end value chain approach to identify opportunities for
boosting farmer entrepreneurship.
Target those challenges for which a network approach is the most effective way to create
impact; don’t do what members already do or can do alone, which could likely lead to
discussions about competition, rather than opportunities for demonstrating the added value
of the network.
Shift from being (just) a service provider in projects, to being an enabler of projects, and from
working for individual members or one-off events to working with coalitions of members.
Thus ensuring programmatic coherence and have activities leading to a 1 + 1 = 3 outcome;
Always actively engage the network (either the whole network or coalitions of network
members) and never think or act for the network; avoid the development of tools, events or
approaches that nobody is really looking for.
Develop partnerships with other networks, such as the Food & Business Knowledge Platform
and the YEP AgriFood programme into systematic strategic cooperation. Facilitate stronger
synergy and coherence in policy and practice.
Strengthen the relationship with embassies; demonstrate that the network can act as an
effective linking pin between aid and trade, and between the development-relevant Dutch
and local Growth Diamonds.
Become more ‘market-oriented’ and ‘entrepreneurial’; become less dependent over time on
core subsidy and more on specific programme funding. ‘Show and Tell’ the networks’ added
value for members, partners and funders.
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The strategy process has proven to be a boost for member engagement and has offered much
inspiration for developing new products and activities. At the same time this process has taken a lot of
time and energy of many of the AgriProFocus staff. This means that some other planned activities have
had to be postponed or cancelled. The uncertainty about the future of AgriProFocus inevitably also has
repercussions on the motivation of staff and the abilities to commit to activities after December 31,
2017. We are confident that DGIS will take a positive decision on the grant for the next phase of
AgriProFocus as soon as possible, allowing the network to prepare for a successful implementation of
the next phase.
Sander Mager

Kees Wantenaar

Managing Director
AgriProFocus

Chairman of the Board
of AgriProFocus
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1.

Introduction
The AgriProFocus network believes that
entrepreneurial farmers are key to food and
nutrition security for 9 billion people in 2050.
Through knowledge sharing and co-creation our
network aims to improve the support system for
these agri-entrepreneurs, in order for them to
build a sustainable future and contribute to food
security.

Figure 1: AgriProFocus Theory of Change

AgriProFocus is a multi-stakeholder network with Dutch roots, well embedded in the Netherlands and
in national networks in 13 countries. Our network is formed by three interacting groups: (i) Dutch
partnership member organisations, (ii) organisations and agri-businesses participating at country level,
and (iii) individually connected agri-professionals. The Dutch Ministries of Foreign Affairs (MoFA) and
of Economic Affairs (MoEA) and the Dutch Embassies are supporting partners of the AgriProFocus
network. Day-to-day running of the network is assured by country-based support teams and a support
office in the Netherlands.
In our knowledge sharing and co-creation we distinguish
four network delivery areas (our outputs - see Figure 2): (i)
network development: making sure multiple stakeholders
can link-up and find their way; (ii) business brokering: enable
and foster connections for agri-business development; (iii)
innovation communities: facilitate joint action and learning
around agri-themes and sectors; (iv) debate and learning:
stimulate advocacy around key agri-issues.

Figure 2: AgriProFocus delivery areas for
knowledge sharing and co-creation

These collective products and services, including the country
networks, are shared assets of Dutch partnership members
and contributing network professionals. We measure our
success (outcomes) by looking at how the different
stakeholders have been able to use and ‘translate’ all the
jointly generated information, connections, opportunities,
knowledge, etc. into benefits for agri-entrepreneurs’
improvements in the support system. Indicators to that
effect include business and partnerships deals, innovation uptake and policy changes. The network’s
impact is to be seen further down the line in strong agri-entrepreneurs sustainably and inclusively
running their businesses.
This annual report focuses both on network delivery and on network outcomes using data from our
monitoring system. We zoom in on how we realised our 2016 plan and took up new opportunities that
emerged during the year. We report on trends and what we could not realise. Complementary to this
report is a public publication with case examples, stories and testimonies. For more detailed
information, the AgriProFocus country reports give more insights.
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2. Network delivery 2016
2.1 Network development and coordination
2.1.1

AgriProFocus country networks

Country-based delivery and regional outreach
Indicators

Key targets 2016

Country-based
delivery and
regional outreach

• 12 country networks operational
• Start-up one new country network
• Knowledge and brokering services at regional level (2 – 3)

Operational networks
In 2016 AgriProFocus facilitated 12 country networks hosted by ICCO for Burundi, Mali, RD Congo and
Rwanda; SNV for Benin, Tanzania, Uganda and Zambia, HIVOS for Indonesia and Kenya and Partners for
Innovation for Niger. These Dutch members delivered supporting services (housing AgriProFocus
country teams and legal and technical administration) for the AgriProFocus country networks to be able
to operate. During the year ICCO seized its operations in RD Congo transferring hosting to MDF.
As planned the AgriProFocus network expanded following a request from the Netherlands Mission to
Myanmar to assist with establishing more cooperation and coherence between Netherlands
stakeholders’ portfolios and the mission’s Water and Food Security Programmes. Partnering with
OrangeAsean, AgriProFocus undertook a feasibility study which delved into strategies, partnerships,
and questions of active members about agri-entrepreneurship development in Myanmar.

First network session AgriProFocus Myanmar

A subsequent field visit underlined Dutch and national interest in strengthening the innovative capacity
of existing networks/initiatives with a focus on development-oriented agri-businesses. In October
AgriProFocus stationed a ‘quarter maker’ in Yangon hosted by MDF who held a first network event.
In terms of expansion AgriProFocus also aimed to extend its knowledge services regionally (West-, Eastand Southern Africa) in particular about youth, 2-2 trade, gender and horticulture. This was less
successful due to a combination of limited capacity/coalition/business model (see paragraph 2.4.2).

9
AgriProFocus Annual Report 2016

Network adherence – vitality
Indicators

Key targets 2016

Network
adherence - vitality

•
•
•

Consolidation of joint face-2-face events and in-country
expansion
Increase of professional registration to 21,500
Increase in number of private sector adherents at country
level to 50% of total

Joint face-to-face events
The AgriProFocus network is powered by its members and stakeholders - Dutch and in-country -,
building coalitions and organising activities and events that matter to the collective. Jointly organised
face-2-face events are a key manifestation of being a living - vital – network (see paragraphs 2.2.1 and
2.3.1 on the content of these events).
40
30
20
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0

2014

2015

2016

Figure 3: Events per country 2014-2016

Overall in 2016 the event uptake kept up with the good level of the previous year. Figure 3 shows total
events per country compared over time. The total number of events in 2016 increased by 10 % as
compared to the previous year adding up to 255 events, averaging 19 per country. It shows strong
growth in Benin and Mali (many smaller events) and consolidation in others.
As planned a number of countries reached out to agricultural regions new to the network following the
lead of local stakeholders. The Niger network expanded to Zinder and Maradi, Tanzania to the SAGCOT
corridor, Mali to Mopti and Benin to Parakou and Bohicon. The security situation in Burundi and
Ethiopia however put a hold on the AgriProFocus networks’ outreach ambitions.
Co-creation indicators

Value

# Specific co-organisers
# Instances of co-organisation
Average # events per co-organiser
In-kind investment by co-organisers (working days)
% In-kind investment national stakeholders
% In-kind investment Dutch members/partners

297
656
2,2
2.833
64%
36%

Table 1: Co-creation indicators

To prepare and implement these
activities we counted about 60
active member coalitions across
all countries (see paragraph 2.3.1
for their content focus areas). In
these coalitions 297 specific
organisations – 77% country
based, the remaining 23%
international (including Dutch) put in time, capacity and/or

10
AgriProFocus Annual Report 2016

funds. This included farmer networks, NGOs, companies, knowledge institutes and public partners. On
average co- organisers took responsibility for 2 to 3 events.
Actually Dutch members/partners were involved in co- organising 58% of all events. Figure 4 shows
this per country. It forms an indicator of the relative interest of Dutch members for the country
networks. Further indications are presented below under Joint resource mobilisation.
35
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5
0

# events (total)

# events with Nl involvement

Figure 4: Involvement of Dutch members in country networks

The total number of participants to AgriProFocus events dropped with 20% to 52,182 as compared to
2015. This is a result of an ongoing focus on quality (smaller and targeted events) over quantity (notably
large fairs) which was started in previous years.
Different types of events also cater to the different needs of subsets of stakeholders. Equal to 2015 we
see that business-type events in 2016 (B2B and fairs) attracted for ⅔ representatives of the farmer and
agri-business community. Interestingly campaigns saw a shift from a majority participation of farmers’
to much more equal division among stakeholder groups, similar to workshops and network events. This
points at a better balance between stakeholder groups in terms of participation. Noteworthy is a 2016
spike in knowledge institute participation both at fairs and during campaigns. Reason for this is the
‘youth student focus’ in the FASKO in Mali and the SEMEA in Niger.
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Figure 5: Division of stakeholders per event type

Male – Female participation in 2016 was on equal footing (49 % vs 51 %) with the previous year. On
closer inspection fairs attracted in majority (53%) female participants, with campaigns a good second
(41%). All other events count a ⅔ vs ⅓ division in favour of men.
Professional registration
A second key indicator for
6000
the vitality of the network
5000
are number and diversity
4000
of stakeholders that
3000
adhere to it online. In
2000
2016
many
new
1000
professionals registered
0
(see Figure 6). This was
realised
through
AgriProFocus marketing
during
events,
in
2015
2016
newsletters and on social
media. The growth was on
target with numbers of Figure 6: Registration of professionals on online platform
online
registered
professionals going up about 25% from 16,808 in 20151 to 20,776 in 2016. 22% of all professionals are
female – equal to last year, with Indonesia, Kenya, Myanmar and the Netherlands having 30+
percentages. While this stops the downward trend of previous years it is clear that female participation
online is still a concern.

1

2015 figures were ‘cleaned-up’ due to double and inactive accounts on the online platform.
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Figure 7: types of stakeholders registered online

40% of all currently registered
professionals have shared their
professional details. This enables
us to assess the division between
different types of affiliation (see
Figure 7). In 2016, the private
sector’s share - producer
organisations,
traders
and
processors, input suppliers and
financial institutions - went up 3
points to 47% of the total, adding
up to almost 10,000 private sector
connections.

This confirms a steady trend from 2013 onwards (35%) of the country networks becoming more private
sector-oriented. Actually, of all new registrations in 2016 the private sector took a 70% share. However,
only about 15% of all new registrations in 2016 shared their professional details. To be able to continue
making a good analysis in this regard online registration needs further improvement.
Joint resource mobilisation
Indicators

Key targets 2016

Joint resource
mobilisation

• Consolidation of engagement of Dutch partnership
members (€ 750,000)
• Cooperation agreements for the network with
Netherlands Embassies in 6 countries (€ 300,000)
• Increase of non-Dutch contributions (€ 1,000,000)

AgriProFocus network action - as indicated above - builds on joint interests. Joint resources mobilised
with different stakeholders are therefore another important indicator of success. For 2016 we broadly
expected (i) to generate less cash resources from Dutch network members - who were ending their
“classic” general programme subsidies to the network for more “tailor made” contributions -, and (ii)
to diversify and increase contributions at national, in-country level. Here we first present a general
overview of joint resource mobilisation, before looking into each source individually.
Table 2 gives an overview of revenue growth over time for country networks. In 2016 revenue for all
country networks increased slightly with 1.5 % as compared to 2015 to add up to 3.2 million Euro. On
average, revenue was about € 270,000 per country2 (€ 260,000 Euro in 2015). The strong growth of the
previous years could not be matched and in fact overall revenue uptake was 7% behind target.
Year
Value in Euro
Growth rate

Revenue growth 2013 – 2016 AgriProFocus country networks in Euro
2016
2015
2014
2013
3,212,902
3,163,822
2,702,340
2,105,112
1.5%
17.0%
28.4%
n.a.

Table 2: Revenue growth country networks 2013-2016

2

12 countries, Myanmar not included.
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The contribution of MoFA to the country
networks decreased from 1.15 million to 1.05
million Euro as per contract. It is important to
note that for 2016 the MoFA (matching) fund
was to fully cover coordination cost, whereas
formerly it was used as a seed money
mechanism. This change was agreed upon with
MoFA because Dutch members did not have
funds anymore to subsidize network
Table 3: Origin of joint resources mobilised in 2016
coordination. Joint resource mobilisation (JRM)
from National Level Stakeholders, Partnership Members, the Netherlands Embassies and Others went
up from 2.01 million Euro in 2015 to 2.16 million Euro in 2016. As such JRM increased from 64% to 67%
of total revenue for the country networks. Table 3 breaks this down per category for 2016.
Origin of Joint Resources mobilised 2016
%
Euro
Partnership members
38.3%
829.001
National level stakeholders
36.4%
787.016
Embassies
15.0%
323.855
Other
10.3%
223.029
Total
100.0% 2,162,901

Figure 8 compares the three main categories under JRM over a period of 4 years (current AgriProFocus
strategy). It shows that 2016 consolidates the results of 2015. At face value this is positive. Despite
funding limitations and a growing call for more “tailor made” services the AgriProFocus network has
been able to maintain total cash and in-kind investment levels of members and partners for joint
activities. If we look a bit deeper we see two significant changes.

Figure 8: Sources of resource mobilisation 2013-2016

Firstly, direct cash investments into AgriProFocus accounts for networks’ activities have become tighter.
On the contrary ‘in-kind’ contributions comprising (i) cash investments for network activities through
stakeholder accounts and (ii) human and organisational capacity of stakeholders as co-organisers
powering those activities, are more ‘easily available’, growing from about 42% to 51% of total JRM as
compared to 2016.
Secondly, in 2016 we see that Partnership members were the largest group of contributors. Actually,
their cash and in-kind contributions were 5% above target and all for specific activities. Co-funding of
country coordination costs by members, particularly hosts, has completely disappeared from the joint
resource mobilisation menu; actually country coordination is a revenue for the host.
And thirdly, while resources from Netherlands embassies came in as planned (18% increase), JRM
revenues mobilised with National level stakeholders were significantly - 20% - behind target. This seems
to be a direct consequence of diverting MoFA funding from seed money to coordination. As a result,
leveraging national stakeholder contributions has become more difficult.
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Partnership members
Figure 9 shows the number of Dutch partnership members per country for 2016 compared to the
previous year. Uganda, Ethiopia and Kenya attracted the most members. On average - 4 to 5 members
per country - the picture remained stable.

Figure 9: Dutch partnership members per country in 2016

Figure 10 shows specific Dutch partnership members which have provided resources to the country
networks in 2016, and to how many countries. Compared to 2015 the number of contributing
Partnership members increased from 13 to 15 organisations.

Figure 10: Resources provided by Dutch partnership members

The figure also shows member involvement in terms of the average number of activities per country it
has contributed to, including hosting the network. In terms of intensity - more than 3 countries/more
than 3 activities on average - Agriterra, HIVOS, ICCO, F&SAS, Oxfam, PUM and SNV appear ‘most
involved’.
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Partnership
member
contributions
have
become
earmarked to specific activities/
projects and for service delivery.
Examples include the AgriFinance
fair in Benin; The FINAGRI in Mali;
Dairy learning labs in Rwanda; the
SUPA Youth in Agribusiness Camp
in Uganda (see picture). Services
included exchange events, online
visibility,
knowledge
dissemination
and
business
brokering.
Besides
this
AgriProFocus
delivered services to Embassy
sponsored
programmes
of
Partnership
members
a.o.
HORTimpact Kenya (SNV, HIVOS,
Solidaridad, F4A Uganda (SNV),
ABC-Benin, Jege ni Jaba Mali (ICCO, MAVC-Burundi), and 3R Kenya (WUR).
Of the € 829,001 mobilised with Dutch Partnership members 63% was cash investment: direct and
indirect for network activities, which showed a slight decline of 5% as compared to 2015. The remainder
was investment in terms of human/ organisational capacity which accounts for the overall upward
trend as reported above.
National level stakeholders
In 2016, the AgriProFocus network mobilised resources in the 12 country networks with in total 229
different national level stakeholders. Of these ¾ were national and ¼ international organisations. The
latter are mostly international NGOs, five of which are active in than one country network: CARITAS
and GIZ both in Uganda and Kenya; IITA in Uganda, RD Congo and Burundi; Oxfam International in
Indonesia and Ethiopia; and Trias in Uganda and Tanzania.
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Figure 11: Number of organisations (national and international) active in country network

Among events that involved large numbers of national level stakeholders are: Agri-Finance 2016
(Benin); Foire Agricole de Sikasso (Mali); SEMEA (Niger); Agribusiness Finance Fair (Tanzania) and the
‘Scaling up Agri-finance opportunities for youth’ in Uganda fair (Uganda).
Of the € 787,016 mobilised with national level stakeholders 42% was cash investment: direct and
indirect investment for network activities. The remainder was investment in terms of human/
organisational capacity. In general we can say that National level stakeholders are an important source
of sustainable joint resource mobilisation but do not yet contribute to a healthy financial foundation to
carry the costs of national network coordination.
Netherlands embassies
In 2016 AgriProFocus worked closely with Netherlands Embassies/consulates in nearly all countries.
This was reflected in different events and activities and with (service) contracts or MoUs in different
shapes and forms. Of the € 323,855 mobilised with Embassies 92% was cash investment: direct and
indirect for network activities. The remainder was investment in terms of human/organisational
capacity. i.e. embassy staff being involved in the organisation of network events. This confirms their
cooperation to go beyond co-financing. Activities organised with Netherlands embassies are
summarized in the following table.
Activities country networks co-funded by Netherlands embassies
Benin
• Information and exchange event on trade opportunities between Nigeria and Benin
for horticulture products
• Information and exchange event on agriculture and nutrition.
Congo

• Presentation on Access to Finance in East DR Congo on the EKN workshop on Access
to Finance in rural areas organised in Kinshasa.
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Ethiopia

• FDOV learning events on mainstreaming gender, food & nutrition security, scaling up
and sustainability
• Website management of the EKN Food Security website
• Food Security and Rural Entrepreneurship fund (FSRE); among others Learning events,
FSRE innovation publication and Contract farming publication

Kenya

• FDOV learning event on the 27 Dutch funded programmes in Kenya;
• Financial support to 2016 Network Day.

Mali

• Financial support to Agri Finance fair 2016
• Support to trade mission to the Netherlands (FASKO 2016)

Niger

• Financial support to 2016 SEMEA

Rwanda

• Applied Research Fund (ARF) Workshop
• ASDF Learning Event

Zambia

• Promotional activities for dairy, poultry and horticulture sectors
• Support of Livestock learning labs

General

• Service delivery to Embassy sponsored programmes of members: Hortimpact Kenya,
F4A Uganda, ABC-Benin, Jege ni Jaba Mali, MAVC-Burundi and 3R Kenya (WUR).

Table 4: Activities funded by Netherlands Embassy

2.1.2

AgriProFocus Netherlands network

Network adherence
Indicators
Network
adherence

Key targets 2016

Status

• Consolidation of Dutch membership
• Increase Netherlands membership with 3 agribusiness SME

In 2016, key item on the agenda was the development of a new AgriProFocus strategy. This is
elaborated upon in paragraph 4.2. In the wake of this we saw the following developments in terms of
membership. IFDC member cancelled its global membership due to resource constraints, but remained
active in several country networks. End of 2016 Cordaid also cancelled its membership as of 2017; the
main reason being their change of focus - no more food security. BOP-Inc joined to expand its network
particularly in Food and Nutrition Security. At the end of the year membership numbers consolidated
at 33.
Through its events in the Netherlands AgriProFocus reached out to existing and new network contacts.
In 2016 AgriProFocus organised 10 events in the Netherlands together with members - youth, poultry
roadshow, 2-2-trade, participants’ council, strategy conference a.o - for around 300 participants (see
paragraph 2.3.2 for more content). Besides this, the network lend its support to events of F&BKP, MoFA,
NABC/Africa Works and Food First (Vijverberg sessions). While these events helped to generate interest
it is expected that actual sign-up to the network will follow the implementation of the new AgriProFocus
strategy. This includes new private sector members such as from the Dutch poultry sector.
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Joint resource mobilisation
Indicators
Joint resource
mobilisation

Key targets 2016

Status

• Strategic cooperation with public sector - MoFA & MoEA
• Cooperation with F&BKP, YEP Agro-Food, Food4All

For many partnership members 2016 was the ‘first year’ to implement their new programmes under
the MoFA subsidy arrangement "Dialogue and Dissent". AgriProFocus has offered its network support
to those organisations with programmes in Food and Nutrition Security. In effect, most members of the
AgriProFocus policy group - HIVOS, ICCO, Oxfam Novib, SNV, and Woord en Daad - committed financial
resources from these new programmes to enable the groups’ activities. In relevant countries
AgriProFocus is linking up to these programmes to promote exchange and learning.
The partnership with the public sector remained a strong asset of the network in 2016. First and
foremost, MoFA was the networks’ main funder (59%), mainly through the current four- year (2013 –
2017) agreement. Cooperation and exchange with the public sector included:
•

•
•
•

•
•

MoFA and MoEA: input in various food security policy discussions through the AgriProFocus
Policy Group (see paragraph 2.4 on platform for debate and learning), and active participation
and input in and for the Dutch Embassy Homeweek (in cooperation with F&BKP).
The Food & Business Knowledge Platform (F&BKP): AgriProFocus being one of the three
consortium partners together with WUR-CDI and The Broker (see paragraph 2.4.2).
Food4All - MoU between GoN (MoFA&MoEA), the World Bank and IMF.
YEP AgroFood: Collaboration between MoFA, NWP (Netherlands Water Partnership) and
AgriProFocus (on behalf of the three consortium partners of the F&BKP) for the roll-out of the
Young Expert Programme in AgroFood (YEP).
Gender and Value Chains: For 2015 – 2017 MoFA has approved an additional budget for
knowledge exchange and expertise development.
On behalf of its members AgriProFocus actively took part in the RVO-led PSD platform (Private
Sector Development Platform).

2.2 Business and partnership brokering
2.2.1

AgriProFocus country networks

B2B events and agribusiness (finance) fairs and market places for business connections
Indicators
Network wide open
events for business
connections

Key targets 2016

Status

• 38 medium agribusiness/finance fairs and market places
• 50 small-scale B2B events

Of the 255 events reported above that took place in 2016, 86 (or 35%) can be categorized as Business
to Business events and Agri-business fairs/market places. This is just below the previous year (90 such
events), averaging seven business-oriented events per country network. 40 were agribusiness/finance
fairs and 46 B2B events; both on target if we look at the big picture. It indicates a continuing initiative
from members to collectively, and within AgriProFocus, prepare and link farmer entrepreneurs for
business interaction with input suppliers, traders, financial service providers etc. and vice versa.
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Figure 12 shows the development over
the last three years. These type of
network services are organised in all
countries. AgriProFocus Kenya stands
out as it organised in cooperation with
the Kenya Market led Horticulture
Programme (SNV-HIVOS-Solidaridad)
15 medium sized agribusiness market
places at county-level averaging 200
participants
each.
Average
participation of all fairs was just below
1,000 (1,550 in 2015).
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Agribusiness / Finance Fair
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Figure 12: Number of events by type 2014-2016

Facilitation of business linkages and partnership development
Indicators
Facilitate one on one business
linkages

Key targets 2016
Between 30 and 100 Q&A requests per country serviced (online
and face-to face)

Status

First point of entry for one-on-one business and partnership linkages is the AgriProFocus online
platform. Requests for knowledge, investment, trade, contacts etc. come in through the Online
Marketplace. Besides countries report on face-2-face requests in which AgriProFocus country teams
have played an intermediary role.
In 2016, total requests online added up to 1,600, an increase of 25% as compared to 2015 (1,300), with
an average of more than 130 per country network. The growth in number of requests is in line with
developments in online registration. Currently we lack a good way of monitoring success of these
requests in terms of being serviced. However the annual appreciation survey (see paragraph 3.1.1)
provides indirect positive evidence: high appreciation of the online platform services ánd 65% of
respondents finding potential business partners in the network.
2.2.2

AgriProFocus Netherlands network

Market intelligence on food and business
Indicators

Key targets 2016

Market
intelligence on
Food and Business

• Linking and Information dissemination per sub-sector (e.g.
poultry, horticulture and dairy)
• Agribusiness directory and financial services provider
database per country.

Status

The intention for 2016 was to intensify the networks’ effort to link Dutch businesses working in specific
sectors to potential partners in selected countries. Based upon energy and request in the network
emphasis went to poultry and horticulture.
Horticulture
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In April 2016 AgriProFocus business linkage advisors from Tanzania, Kenya, Uganda, Rwanda and Benin
joined the Embassy Homeweek. They gave valuable input from country experiences during various
sessions on horticulture and got to visit a number of horticulture companies; this in order to learn and
establish contacts. With new member Bejo Seeds a start was made to assist them connecting to the
West-African country networks in view of building a coalition in 2017 with members and farmer
networks in-country.
Poultry
Following a request by the Dutch Embassy in Zimbabwe to promote the Zambian poultry sector
AgriProFocus made a sector scan (in cooperation with AERES) and a promotional video. Following this
the network teamed up with NABC - which hosts the Dutch Poultry Africa Platform - to organise a
roadshow in the Netherlands. Three events were organised in-company in Moerkapelle (Ottevanger),
Barneveld (Jansen Poultry) and Eersel (Vencomatic) which attracted about 20 companies. The Dutch
companies were interested to have an organised visit to Zambia preferentially in combination with
another expo that the companies can attend. Also, almost all companies mentioned their interest to
work/invest together as a group. In follow-up AgriProFocus organised poultry masterclasses in Zambia
to prepare Zambian companies for the visit which is scheduled for April 2017 during the AgriTech Expo.
The visit may be followed by joint programming and possible use of RVO Apps.

2.3 Innovation communities
2.3.1
AgriProFocus country networks
Indicators
Key targets 2016
Stakeholders jointly
• About 50 thematic innovation communities.
learn and develop
• About 10 sector-oriented multi-stakeholder platforms.
solutions for specific
• An estimated 100 events in the form of debates,
issues or sectors
workshops, campaigns, conferences.

Status

Through its Innovation Communities (ICs) approach AgriProFocus aims to trigger improvements in the
support system for farmer entrepreneurs. Across all country networks in 2016 stakeholders organised
themselves in about 60 communities large and small. As reported in paragraph 2.1.1 this included 297
specific organisations, averaging 5 organisations per community ( ¾ national; ¼ international including
Dutch).
Together these 60 communities organised 141 joint - knowledge and policy oriented events - (122 in
2015) attracting a total of 7,305 participants (7,800 in 2015). Particularly in the meat, dairy, horticulture
and poultry sectors several country networks facilitated multi-stakeholder platforms. Note that this
excludes business-oriented events (reported under paragraph 2.2.1) that were organised by some of
these ICs. The overview below breaks ICs per theme/topic and by type of event.
Innovation community themes / topics
Youth in agribusiness
Dairy / Meat / Poultry
Organised farmers / entrepreneurship
Gender in value chains
Access to finance
Sector learning and exchange

Workshops
16
26
20
14
12
9

Campaigns
13
1
1
1
0
0

Total
29
27
21
15
12
9
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Agro-ecology / sustainable farm practices
Agricultural policy
Horticulture
Post-harvest & food security
General agribusiness
Land / Seed / Inputs / etc.
Total
# Participants

8
5
5
3
3
2
127
4,819

0
1
1
0
0
0
18
2,486

8
6
6
3
3
2
141
7,305

Table 5: Number of events per theme or Innovation Community

2.3.2
AgriProFocus Netherlands network
For 2016 AgriProFocus planned to coordinate action and learning support on 6 cross-country
knowledge themes. Below the results are presented based upon targets set.
Organised farmers
Indicators
Knowledge is shared,
validated and rolled out
across countries

Key targets 2016
• Launch event 2-2 trade book Netherlands
• Tools further developed and available online
• 2-2-Trade facilitation model developed and offered for East
Africa (later West Africa)
• Possible Francophone version of 2-2-Trade book.

Status

On March 24th AgriProFocus organised ‘It takes 2-2-trade’ at the Royal Tropical Institute together with
KIT and WUR-CDI, launching the tool book with the same title. The meeting focussed on how trade
relations can be made more sustainable and profitable and how the tools can be used in practice. 100
professionals attended, learned about the tool and discussed cases (Burundi - beer; Kenya - perishable
dairy products, and Benin - cashew supply shortage). The event ended with a lively forum discussion
with panellists from FrieslandCampina, Heineken and Woord&Daad/Incluvest. At the event several
organisations indicated their interest in putting the tools into practice. Since AgriProFocus is in
conversation with a.o. Heineken, Triodos en Van Hall Larenstein to explore how tools can be used in
business cases, expertise development of investment officers and in education respectively.
Subsequently all tools have been put online and were further adapted to be easily used in an Excel
format. This in cooperation with KIT and WUR-CDI, that is now using the tools in its courses. In 2016
AgriProFocus and WUR-CDI developed a facilitation model and offer for practitioners to apply the tool
in new business cases and learn from practice. The model included face-time, joint learning and online
coaching. The offer was to be fully paid for at market rates. Of 40 interested parties 19 were selected
based upon the quality of their business cases. However, the course - planned to start in July - had to
be cancelled because only a few parties actually paid.
It is worth mentioning that the AgriProFocus Ethiopia network has started working on two publications
based on practical cases in contract farming, and on rural entrepreneurship (following the FSRE
programme), both to be published in 2017.
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Sub-sector development: Dairy & Livestock
Indicators
Knowledge is shared,
validated and rolled
out across countries

Key targets 2016
• Dairy learning labs approach online for East Africa.
• Dairy learning lab approach adapted for francophone Africa.
• 2 new learning labs designed/tested (poultry and pork).
• Follow-up event extensive livestock regional event Kenya

Status

In 2016, the learning lab approach expanded from 2 to 4 countries (Ethiopia, Rwanda, Zambia and
Tanzania) and from dairy to poultry and a test on fish. The basics are a strong focus on practical skills
and records for better farm management.
The dairy learning labs were held - as before - in cooperation with PUM and national dairy stakeholders
in Tanzania and Zambia and for the first time in Rwanda following a request by the Netherlands
Embassy. All dairy materials were made available online: manuals, training videos are vetted and
uploaded. Priorities include roughage and fodder, milk and meat quality, animal management and
record keeping in animal production. In future, the learning lab will get a stronger ICT component.
Poultry learning labs – providing practical poultry knowledge through short-term training, field visits
and Q&A sessions - were organised following interest among network stakeholders. AgriProFocus
tested the approach with SNV, Mwivata and USGC in Tanzania. This showed that bio-security is a big
issue in poultry. The learning labs best fit medium-scale entrepreneurs, while there is a disconnect with
youth or backyard farmers. Other poultry learning labs were held in Ethiopia and in Zambia (poultry
masterclasses linking to the 2017 trade mission).
Failing specific network coalition requests, there were no activities on pig farming nor extensive
livestock. In 2016, there was quite some partnership building by link to members in and for relevant for
expertise input and ploughing back relevant practical knowledge??. Our Dutch partners in this area are
Aeres, CELEP, DFE, ECDPM, DFE, F&BKP, Heifer, MoEA, Oxfam, PUM, SNV, VHL, and WUR.

Poultry Learning Lab in Zambia by PUM
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Sub-sector development: Horticulture
Indicators
Knowledge is shared,
validated and rolled
out across countries

Key targets 2016

Status

• 2nd East Africa event on innovation and trade in horticulture
• Dedicated pages on horticulture online
• Preparatory activities / seminars / knowledge events

In 2016 AgriProFocus invested in organising a follow-up of the successful East African regional
horticulture event in Rwanda of November 2015. Several team missions to Tanzania were organised,
following the offer by TAHA and other Tanzania-based members to host such a second regional
meeting. AgriProFocus Business facilitators from 5 country networks participated in the meetings of
Dutch embassy staff during the ‘Homeweek’ in March 2016 in order to contribute to networking and
learn about the effectiveness of horticultural investment programmes in East African countries.
Together with F&BKP a concept was drafted and shared with potential coalition members. Early on it
was decided that a potential successive event was only possible early 2017 in view of the agendas of
Netherlands’ embassies in the region. Eventually an effective member (Dutch and East-African)
coalition could not be formed due to resource constraints and other competing events.
Access to finance
Indicators
Knowledge is
shared, validated
and rolled out
across countries

Key targets 2016
•
•
•
•
•

Status

Expert meetings in country networks with NpM
1 expert meeting with NpM in Netherlands
Professionalization of finance fairs
Launch Financial Services database, monitor usage and
adaptation
Start-up of AgriProFocus Academy

The AgriProFocus networks’ agenda on Access to Finance builds on the strategic cooperation with the
Netherlands Platform for Inclusive Finance (NpM) network which includes a number of our Partnership
members, i.e. Cordaid, HIVOS, ICCO, Oikocredit, Oxfam Novib, and Rabobank. Key result in 2016 was
the joint learning and debate on smallholder finance both in the country networks and in the
Netherlands.
As planned AgriProFocus and e NpM took the results from their 2015 joint research ‘Finance for
Smallholders: Opportunities for risk management by linking financial institutions and producer
organisations’ back to the stakeholders. With financial support from F&BKP 3 expert meetings were
organised in Kenya, Uganda and Tanzania bringing together 155 experts. The study was also translated
in French and a further expert meeting was organised in Bamako for the Benin and Mali networks,
bringing together another 50 stakeholders.
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Workshop Finance for smallholder farmers in Uganda

Additionally, AgriProFocus, NpM and F&BKP hosted an interactive workshop at the AfricaWorks!
conference organised by the Netherlands-African Business Council. 40 participants discussed three
burning issues: 1. using value chain partnerships to decrease risks in financing smallholders, 2.
enhancing agricultural knowledge within financial institutions, and 3. market distortion through
subsidies.
Other priorities were only partly successful. The planned professionalization of finance fairs was limited
to some exchange between country networks on how to prepare farmers and investors. The financial
database was finalized technically (as part of the online platform), but the launch was put on hold
awaiting a feasible business model to make sure that filling it and sustaining the information could be
secured. The development of a so-called AgriProFocus Academy was discussed with numerous
members which brought to light (i) the value of ‘vetting’ and communicating high quality ‘capacity
building’; yet also (ii) a need to avoid competition with other ‘similar initiatives’. In view of the new
AgriProFocus strategy further development has been put on hold.
Gender in value chains
Indicators
Knowledge is
shared, validated
and rolled out
across countries

Key targets 2016
•
•
•
•
•

Status

Coaching tracks in 5 countries (open registration) plus 5 tailormade (NL and in country).
Financially sustainable Training of Coaches in GVC - Develop
network of national coaches.
Development of materials incl. 3 internet based modules.
Documentation of business cases for GVC.
Introduce GVC in Young Expert Programme.
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A the end of 2015 AgriProFocus received a grant from MoFA to intensify the networks’ promotion of
‘Gender in Value Chains’ knowledge and expertise. The programme seeks to leverage more attention,
expertise and investment among Partnership members, in-country stakeholders and other
development partners to integrate a gender perspective in their chain programmes. In the
implementation AgriProFocus works closely with F&SAS based on an MoU and several international
and country-based consultants. The programme is reported under IATI regulations and can be ‘visited’
at https://rsr.akvo.org/en/project/4337/.

Example of a Gender in Value Chains trajectory

In 2016 AgriProFocus coaching tracks on ‘Gender in Value Chain’ activities were underway in 6 countries
(Benin, Ethiopia, Mali, Tanzania, Uganda and Zambia). Besides in Burundi and Indonesia teaser
workshop were organised for both Dutch and national stakeholders. Backstopping was organised
centrally and one training was held for coaches in Uganda for 10 coaches which was the start of building
a network of coaches. Unfortunately, it has proven difficult to make this open registry training a
financially self-sustaining activity.
Furthermore, tailor-made support (on a paid basis) was given to Partnership members such as to CBIexperts, RVO-staff and to programmes such as of ICCO in Burundi. Others include DORCAS Ethiopia,
FAO and the YEP-programme (training module under development).
Also, three e-modules are now ready and available online in English and French. In Ethiopia, a study has
been done to the business arguments of (young) women for the poultry sector ?.
In all key targets were reached. For 2017 the programme will additionally focus on exchange within the
Netherlands and connect to interested members in order to build a strong community. Positive
conversations to that effect were already held with members including KIT and Solidaridad.

26
AgriProFocus Annual Report 2016

Youth in agribusiness
Indicators
Knowledge is
shared, validated
and rolled out
across countries

Key targets 2016
•
•
•
•

Status

Overview/updates of all Youth in Agribusiness initiatives in
AgriProFocus available online
1 AgriProFocus Youth in Agribusiness product/service developed
with relevant partners.
1 Youth in Agribusiness event in Netherlands
Weekly exchanges online community Youth in Agribusiness

Youth has been a key topic in all but one country network (Myanmar just starting) in 2016. For linking
and learning, AgriProFocus country network members (both Dutch and national) generated about
100,000 Euro to invest in jointly organised activities and events including youth caravans, thematic
conferences and workshops and field visits. In addition, Youth in Agribusiness featured as a crosscutting theme in joint activities on ‘access to finance’, ‘marketing’ and ‘business planning’. In total, 12%
of all AgriProFocus events (255) in all countries dealt with specific issues related to Youth in
Agribusiness.
On the online platform the interest in Youth in Agribusiness increased considerably to almost 1400 hits
in 2016. The AgriProFocus online platform features a dedicated knowledge page on Youth informing
users about relevant developments globally and per country, events, trends, etc.
Within the Dutch network several initiatives have emerged with members and partners. In May,
AgriProFocus and the F&BKP provided a platform to members and partners working on Youth in
Agriculture to exchange knowledge and information about current initiatives and seek out
complementarities. 26 experts from the four Dutch Diamond stakeholder groups participated.
To support the development of Youth in Agribusiness within the network, AgriProFocus employed two
Young Experts ‘Youth in Agribusiness’ under the Young Expert Programme (YEP) of the Ministry of
Foreign Affairs in East and West Africa respectively. They posted articles and facilitated debates online.
The YEPers facilitated a mapping exercise conducted by AgriProFocus, the F&BKP and the INCLUDE
platform into youth in agricultural transformation. The results, with data from Kenya, Mali and Ghana,
were presented during a Food First Vijverberg meeting in December. The report is available on the
online platform.
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Young Agripreneurz Ambassador Campaign in Indonesia

Finally, the first AgriProFocus Youth in Agribusiness meeting was organised in November with
representatives from 8 countries and the global office. Key objectives were to develop a draft Youth in
Agribusiness strategy and generate concrete, initial ideas for Youth in Agribusiness global services. An
agenda for 2017 was developed and includes the further development of these services with members.
So far, country mapping Youth in Agribusiness interventions, learning lab, and youth caravan have been
identified as potential key services.
Sustainable food systems
Indicators
Knowledge is shared,
validated and rolled out
across countries

Key targets 2016
Highlight green innovations: Soil fertility; Post-harvest
losses; Smart use of natural resources by pastoralists;
Antibiotics reduction in dairy

Status

The network gave an online and Face-2-Face podium to experiences with green innovations. Key topic
online in terms of green innovations are post-harvest losses. The online platform gives 225 hits and in
2016 events and case examples were shared across the various country networks. In Ethiopia, an online
discussion preceded a workshop on post-harvest management.
A learning activity was organised in Benin in cooperation with F&BKP and WOTRO (see paragraph 2.4.2
of this report) bringing together 17 ARF projects. AgriProFocus and F&BKP also supported the Fertile
Grounds Initiative linking up members of AgriProFocus in Ethiopia and Kenya to a regional workshop in
Nairobi on Compost for Sustainable Agriculture. In Indonesia AgriProFocus is working with GAIN to
promote the Postharvest Loss Alliance for Nutrition. With the interest in these topics developing a more
consistent learning track could add value.
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2.4

Platform for debate and learning

2.4.1

AgriProFocus country networks

Policy advocacy
Indicators
Policy
advocacy

Key targets 2016

Status

• Joint advocacy as integral part during thematic events
• Increase usage of diverse media to reach out to the wider public

Out of 255 events in 2016 only 7 (in Benin, Mali and Uganda) were specifically about broad government
policy in terms of investment for agriculture. This seems low but in general policy advocacy is a standard
part of workshops and campaigns on youth, access to finance, post-harvest losses as well as on issues
pertaining to specific sub-sectors. A case in point is the participation of AgriProFocus network
stakeholders in ECDPM policy events in Kenya and Rwanda on dairy development. Participation led to
an application for ARF for quality dairy and regional trade in Kenya, Uganda, Rwanda.
However, while interaction with policy makers of relevant ministries has become part and parcel of
AgriProFocus events, it is difficult to assess to what extent joint advocacy has come up in multi-purpose
events. The same holds true for usage of radio and TV. AgriProFocus country networks in West-Africa,
Rwanda and Uganda have kept a good relationship with local media outlets in 2016 to inform the wider
public of network activities, yet we lack the data to measure progress in this regard.
Knowledge dissemination and online learning
Indicators
Knowledge
dissemination
and online
learning

Key targets 2016

Status

• Increase online activities following growth of online registration
(21,500 registered professionals)
• Increase online traffic to an average of 1000 visitors a day by the end
of 2016 (on weekdays).

Online activities
2016 was the second full year in which
8,000
AgriProFocus hosted one integrated online
7,000
platform for all countries and globally. Overall, the
6,000
state of information sharing among network
5,000
stakeholders can be evaluated positively. Figure
4,000
13 compares the number of online activities (news
items, marketplace and events) over the last two
3,000
years. In 2016, all countries showed an increase in
2,000
the number of items posted on the online
1,000
platform. The total growth was just under 20%,
0
averaging over 1000 items posted per month. As
News
Market Place
Events
registration of online professionals grew with
2014
2015
2016
25%, the average no. of items posted per 100
professionals registered dropped slightly from 52 Figure 13: Number of news items, marketplace offers
and events
to 51.
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Online traffic
Google Analytics gives three useful indicators
700,000
to monitor online traffic: users, visits and page
600,000
views. No. of unique users increased to 130,000
500,000
(up 65% from 2015) which is also more than 6
400,000
300,000
times the no. of users formally registered.
200,000
Compared to 2015 no. of visits (sessions)
100,000
increased with 40% to 234.000, which is an
0
average of 900 visitors per weekday, 10%
Sessions
Users
Page views
below target. Both indicators point at
2015
2016
continued strong outreach beyond current
stakeholders. As those with a personal account
see the information in their stream, the Figure 14: Online traffic
600,000+ page views are a positive indicator of continuous knowledge retrieval by stakeholders from
outside the network, although it did flatten out compared to 2015. Average time spend per visit also
decreased from 6 to 5 minutes. It is unclear if this points at lower interest or quicker internet.
2.4.2

AgriProFocus global network

Policy advocacy
Indicators
Policy
advocacy

Key targets 2016

Status

• Active AgriProFocus member based Policy Working Group
• 3–5 working group meetings to analyse policies and develop joint
statements for ongoing political debates
• Structural contact moments with ministries (5) and parliamentarians (8)
• Input to policy areas: SDG indicators, implementation MoFA/MoEA Food
Security Policy (FNS), IOB FNS policy evaluation; climate change vs smallscale farmers

In 2016, the AgriProFocus Policy Working Group Food Security met under the secretariat of the MD,
and facilitated by BBO. Active members of the group included Both Ends, HIVOS, ICCO, Oxfam Novib,
SNV, Woord en Daad and ZOA. The group met 7 times, analysed 11 policy letters, monitored 6 relevant
parliament meetings and met formally with MoFA/MoEA on 5 occasions.
2016 started with the long-awaited general debate on food security on January 30th, put on the agenda
in the previous year following AgriProFocus action. Contributing to the debate the policy group
formulated a lobby-letter which was shared to 9 parties and talked to members of 4. The letter
emphasized (a.o.) the need to focus on local agri-systems and producers, on processing, market access,
local knowledge and skills, as well as on the importance to invest in youth, women and to clarify the
definition of Climate Smart Agriculture (CSA). Although the minister discouraged it, Parliament adopted
a formal motion to make sure that FNS is to have a demonstrable impact on smallholders, women and
young people.
Following the debate the group coordinated with the Ready 4 Change policy coherence initiative, met
with MoFA on at least 3 occasions to provide input for measuring FNS impact as well as building
expertise on CSA.
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Moreover, the group monitored follow-up by MoFA particularly identifying slow uptake versus needed
clarity on the balance between the importance of local entrepreneurs and smallholders on the one
hand and Dutch private sector interest on the other. In the second half of 2016 the group revised its
agenda - also following strategic discussion in the wider network - to reorient attention to the Elections
of 2017. Linked to this AgriProFocus succeeded in creating enthusiasm with MoFA/MoEA to plan a
series of exchanges to be held in 2017 dubbed ‘the Harvest Festival’ later changed into ‘Making
Agribusiness Work 4 Development’. In sum, 2016 was a fruitful year in terms of policy advocacy.
AgriProFocus is continually seen as a relevant source of expertise and policy alternatives for MoFA and
MoEA.
Knowledge dissemination and online learning
Indicators
Knowledge
dissemination
and online
learning

Key targets 2016
•
•
•
•
•
•

Status

Strategic cooperation with F&BKP
Regular information flow on Dutch research funding opportunities
Regional meeting for ARF project teams
Team-up on inclusive finance, horticulture, livestock/dairy and
emerging topics (e.g. geodata for agriculture)
Joint action with YEP and Borderless network
Online information sharing through various channels

AgriProFocus coordinated intensively with the
Food and Business Knowledge Platform
(F&BKP) in 2016. Facilitating dialogue and
interaction on knowledge questions between
businesses, civil society, research and policy
organisations is the core work of the F&BKP
team. In the cooperation AgriProFocus brings
its Dutch and country networks to the table, as well as its facilitation capacity on the ground.
In addition AgriProFocus successfully intensified information provision on the WOTRO Applied Research
Fund in coordination with F&BKP. Three Face-2-Face session were organised together with the
Netherlands Embassy: in Rwanda (44 participants, half of which from companies), in Ethiopia (22 of
which in majority Knowledge Institutes) and in Benin (40 participants, ⅔ from companies). The latter
event - focussing on the linkage between agriculture and nutrition - was preceded by an AgriProFocus
supported two-day exchange event and field visit. This enabled F&BKP and WOTRO to bring together
17 ARF projects with case holders from Bangladesh, Benin, Ethiopia, Ghana, Germany, Indonesia,
Kenya, Mozambique, Tanzania, The Netherlands and Uganda. The results of the workshop were
communicated via three Beninese newspapers, a video broadcasted on Beninese television channels
and a news item published in the F&BKP newsletter and NWO-WOTRO’s Newsflash.
Through AgriProFocus online channels (platform and dedicated newsletters) the third call has reached
almost 10,000 potential ‘clients’ in partner countries, of which about 10% has studied the information.
WOTRO has since indicated that it has received more application from countries targeted by
AgriProFocus (a.o. Kenya, Ethiopia, Indonesia, Rwanda).
Topically AgriProFocus intensely coordinated with F&BKP on inclusive finance (in cooperation with
NpM), Youth (in cooperation with INCLUDE), Soil Fertility, and Horticulture. Details of these initiatives
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are provided in paragraph 2.3.2 of this report. An expert session on geodata and ICT was held (NpM,
NSO and F&BKP), but without active involvement of AgriProFocus.
In 2016 AgriProFocus shared a staff member with the YEP-programme (50-50) based upon an MoU with
NWP. In coordination with F&BKP input was given to the YEP-training programme on Food & Nutrition
and on Gender in value chains. Planned cooperation with the Borderless Network remained at an
information exchange level.
Finally, in 2016 information was regularly cross-shared in F&BKP and AgriProFocus newsletters and
online. AgriProFocus used a cross-media strategy. Growth rates of all channels were quite significant as
is indicated below in table 6 comparing AgriProFocus online media usage figures from 2016 with 2015.
Platform

2015

Facebook (likes)

17.300 26.794

Twitter (followers)
YouTube (views)

5.659

2016

Growth
55%

9.453

67%

25.015 43.776

75%

LinkedIn (followers)

797

1.094

37%

Online platform (professionals) 16.808 20.775

24%

MailChimp (contacts)

23%

25.023 30.795

Table 6: Growth in social media outreach
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3.

Network results

Targeted outputs under the various delivery areas were met as shown in the previous chapter. Now
what are stakeholders saying about the quality of these products and services? What did they gain?
And more importantly, how have they used these benefits for themselves? Answers to these questions
were collected through our annual online survey and mobile interviews providing representative
samples. Regular monitoring gave anecdotal evidence.
Annual Online Survey
1,539 people responded to the online
Appreciation and Results Survey, 2/3
completing the full survey. Response rate was
at 8 %, lower than in previous years because of
fewer reminder mails sent. Male/female and
stakeholder
ratios
reflected
network
adherence. 51 % came from private sector. And
like 2015 the response rate was quite equally
divided across countries.

3.1

Real-time mobile monitoring
In 2016 AgriProFocus gathered data in real-time to
find out how event participants benefitted.
Enumerators used mobile technology (Akvo) 3 to
interview 1,637 visitors at 13 fairs (out of 40), in
majority farmer entrepreneurs (45%), almost 80%
belonging to a farmer group. This was 5% of all
visitors (30% women). 478 interviews with
exhibitors (65% of the total) complemented this.

Direct results

3.1.1
Appreciation of services
Indicators
Key targets 2016
Direct results
Appreciation and benefits • Consolidate / increase appreciation score per service.
•

Status

Consolidate / increase number and score for benefits.

Appreciation and benefits
First, network stakeholders continue rating the AgriProFocus network as highly relevant for their
business or organisation: 3.3 on a scale of 4. Responding professionals remain positive about their
fellow ‘members’ in both sharing of experiences and knowledge, ánd in being open to collaborate (3.1).
Mutual provision of resources was scored at the same level as in previous years: 2.8. Satisfaction with
coordination support from AgriProFocus at country level has dropped slightly from 3.0 to 2.9.
Specific AgriProFocus services delivered through collective activities of network stakeholders are also
still more than satisfactory with an average score of 3,1 (3,2 in 2015). Networking / business to business
events, and the online platform are deemed to be the top two services.
Note that figure 15 also shows for each service - between brackets - the percentage of respondents
indicating to have used a specific service. As respondents could score more than one service the total
adds up to 360%. This leads us to conclude that respondents are returning ‘customers’ with a diverse
interest, using 3,6 services on average (3,2 in 2015).

3

Akvo is a social enterprise offering ICT-tools for monitoring (a.o.)
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1.00

1.50

2.00

2.50

3.00

3.50

Network day / B2B meeting (59%)
Agribusiness and Finance fair (52%)
Knowledge event / Policy debate (48%)
Training / coaching / capacity building
(47%)
Thematic / sub-sector communities (42%)
Online platform information exchange
(64%)
Direct services (Q&A) (34%)
2016

2015

2014

Figure 15: Appreciation of network services on scale from 1-4

The mobile surveys complemented the good appreciation of fairs in real time: visitors (read: farmers)
scoring them at 3.5 (up from 3.4 in 2015). 97% of exhibitors have indicated they welcome follow-up
events underlining the amount of business they get.
Benefits for stakeholders
Compared to 2015 respondents benefitted more: on average respondents reported 4,2 benefits each
(3,9 in 2015). Benefits as reported by stakeholders were highly diverse as indicated in figure 16. The
top three compared to previous years. Also, these benefits were highly appreciated in terms of their
quality: respondents scored them at 3.2 on average, like 2015. In conclusion: in 2016 stakeholders
benefitted from? better informed, smarter and better connected regarding agri-business related issues
and opportunities as a result of the AgriProFocus networks’ collective efforts.
30%

40%

50%

2016

2015

2014

60%

70%

80%

90%

Vital new information (3,4)
More knowledgeable (3,3)
Potential business partners (2,9)
Exposure for our work / business (3,1)
Voicing my opinion (3,0)
Working / learning with others (3,2)

Figure 16: Benefits reported by stakeholders
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Real-time monitoring confirms that many new business linkages were made at fairs. Exhibitors
interviewed reported to have met with on average 115 visitors per fair, 40% of which they have
indicated to be a potential client. 75% indicated that they got what they expected and more.
Extrapolated to total exhibitors at 13 fairs this adds up to 32,000 potential new clients. Interestingly
this correlates strongly with feedback from the 1,600 interviewed visitors. 45% of them indicated to
have made a total of 15,750 ‘new business contacts’, 2.5 each. Extrapolated to total visitors (34,000+)
this gives an estimated 38,000 new business contacts.
Recommendations
Over time we notice a slight decline in 2016 being back at 2014 level (2015 was a peak year in network
activity). Overall scores suggest that there is a need for new creativity. The survey resulted in over 550
individual recommendations, many of which asking for specific services geographically, sectoral or even
in types of activity. A bird’s eye view of these recommendations gives three messages to the
AgriProFocus network:
Make sure network activities are multi-stakeholder and concentrate on quality facilitation
Continue with stimulating business interactions and innovation/policy exchange
Pay attention to connectivity for all, decentralize, use multiple communication channels
Additionally, the survey sought to verify opinions on several strategic directions. About 1,000
respondents (see figure 17) underlined the uniqueness of the network as being multi-stakeholder and
their willingness to become a ‘paying member’. Notably the majority is of the opinion the networks’
focus should be higher up in the chain with a key role for being involved in linking and learning.

35
AgriProFocus Annual Report 2016

The services of AgriProFocus are so
relevant for me that I would be willing to
pay for them
My organization would be interested in
becoming a formal member of the
AgriProFocus network
A unique characteristic of the
AgriProFocus network is that it brings
together very diverse stakeholders…
AgriProFocus should focus more on small
and medium sized agribusinesses and less
on smallholder farmers
AgriProFocus should play a more
important role in linking Dutch companies
and organisations to companies and…
AgriProFocus should play a more
prominent role in mapping and
disseminating trends and opportunities…
AgriProFocus should play a more
important role in linking entrepreneurial
farmers to other enterprises in…
0
Strongly agree

Somewhat agree

200

400

Somewhat disagree

600

800

1000

Strongly disagree

Figure 17: Possible strategic directions for the network

3.2 Market uptake or outcomes
Each year AgriProFocus verifies how stakeholders have been able to use information, knowledge and
opportunities to their benefit to improve their own operations and/or the agri-business support system
that they are part of. In this regard, we distinguish between two sets of outcomes: (i) improvements in
the support system and (ii) changes in (business) relationships between stakeholders. For both sets of
outcomes, and for the third year in a row since 2014, AgriProFocus surveyed network professionals
using the same indicators thus allowing an assessment of developments over time.
3.2.1
Support system improvements
Indicators
Key targets 2016

Status
Outcomes

Support system
improvements

•
•
•

Capacities built in organisations and agribusinesses.
Improvements in services and service delivery.
Policy changes and innovations in enabling environment.

Capacities built in organisations and agribusinesses
Out of about 1200 respondents 81% indicated that they expect AgriProFocus to have a positive effect
on their work. In 2016 over 90% of them made concrete improvements in between one and two areas
of their organisation/business, using the knowledge or opportunities gained through the network.
Figure 18 shows a tie between improvements in strategy, business plans, marketing and staff skills.
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0%

5%

10% 15% 20% 25% 30% 35%

We have changed our strategy
We have improved our business plan
We improved our marketing
We have adapted our organisational setup
We have improved staff skills
We pay more attention to gender equity
We have not changed anything
Not applicable
2016

2015

2014

Figure 18: How have AgriProFocus network activities effected your work?

Improvements in service delivery
Besides capacity building, AgriProFocus also sustained its positive influence on the service delivery of
its stakeholders. 71% out of 1,200 respondents expect AgriProFocus to make a difference for them in
that area. 90% of them improved their service delivery in one specific area with knowledge and
opportunities gained through the network. Figure 19 shows for the third year in a row ‘improved quality
of existing services’ to rank number one (45% of all respondents).
0%

10%

20%

30%

40%

50%

Improved quality of services / product
Increased quantity of services / production
Introduced a new service / product
Certified products / services
Adapted products / services 4 gender
We have not changed anything
Not applicable
2016

2015

2014

Figure 19: How have AgriProFocus activities influenced your services?
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Policy changes and system innovations
In 2016, the network helped to co-shape the policy/innovation agenda on various occasions in country
networks and in the Netherlands. The online survey asked stakeholders if they registered particular
innovation in their environment for key AgriProFocus topics. Figure 20 shows that out of 1,100
respondents 85% indicate to have seen most system innovations in farming practices, value chains and
in market information.

0.0%

10.0%

20.0%

30.0%

40.0%

More adequate farming practices
Access to and quality of processing
Improved functioning specific value chains
More adequate market information
Financial services better for farmer demand
Availability and quality of business support
Other
I have not noticed any improvements
2016

2015

2014

Figure 20: Did you register any innovations in their environment for AgriProFocus topics?

In terms of actual policy changes 85% of 1,100 respondents reported noticeable improvements because
of AgriProFocus network activities. Figure 21 gives the overview with more attention for ‘sustainability’
and for ‘gender/youth’, scoring significantly higher than in 2015.
0%

10%

20%

30%

40%

Policy changes in specific markets
More resources available
Improved position of producer organisations
More attention gender / youth
More attention to sustainability
Other
I have not noticed any improvements
2016

2015

2014

Figure 21: Did you notice any improvements because of AgriProFocus network activities?
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Set-up of the Agri-BDS network in Rwanda

3.2.2

More and better deals and partnerships

Indicators

Key targets 2016

Status
Outcomes

More and better
deals and
partnerships

•
•

Number, type and size of deals closed within the value chain
and/or with (financial) service providers.
Number, type and size of new partnerships.

Numbers of deals and partnerships
Since 2013 AgriProFocus seeks to trace deals and partnerships established as a result of network
activities. Table 7 gives an overview of deals and partnerships reported over time. In 2016, the no. of
deals was almost 25% lower than in the previous years. This is largely due to having less respondents
to the survey (-17%). However also a relative decline can be observed. This may be related to slightly
fewer events with a business orientation as compared to 2015. Notable is also that the survey received
few responses from Kenya, which in previous years was among the top three business driving networks.

39
AgriProFocus Annual Report 2016

# Respondents with deals

2016
375

2015
488

2014
460

2013
180

% Respondents with deals

35%

38%

38%

30%

1025
2,9
1080

1429
2,9
1293

1508
3,2
1208

no data
no data
600

# Deals
Average # deals per respondent
N=

Table 7: Overview of reported deals and partnerships

Deals reported included multiple agreements (e.g. one financial service provider with several
cooperatives). 15% of respondents closed one deal only, 60% up to 10 deals; the remainder concluded
on average 30 deals. The top three countries are Uganda, Rwanda and Tanzania, jointly accounting for
46% of the total. In 2015, the top three covered 51 % of all deals. Overall this points at deals being more
evenly spread among countries, showing that AgriProFocus as a business network is broadening.
Data collected in real time at fairs scores lower on deal making, which is not surprising as deals need
time to germinate: half of all the interviewees established new contacts, but only 13% closed a deal.
Extrapolated to total visitor numbers this still amounts to 4,400 deals between a few hundred and a
few thousand US dollars. Exhibitors reported 6,800 deals estimating their value at 3.5 million US dollars.
Type of deals and partnerships
“Deals” are agreements between (organised) producers, input suppliers, buyers and financial service
providers. We call that ’Farm–Firm’ and ‘Farm–Bank’. Partnerships refer to agreements made with
involvement of other stakeholder types such as knowledge institutes, NGOs and public actors. Figure
22 shows the involvement of all stakeholders in deals and partnerships reported in the online survey.
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

Farmer organisation / producer group
Agricultural input supplier
Trader / buyer / processor
Financial service provider
Business support service
Knowledge / training / education…
NGO / development agency
Government
2016

2015

2014

Figure 22: Involvement of stakeholders in deals and partnerships reported in online survey
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Since we started measuring deal uptake, producer organisations and development agencies topped the
list in ‘deals and partnerships’. Compared to 2014 the NGO share has steadily declined from 41% to
31% underlining the shift of the network towards the private sector. Other categories fluctuated within
a margin of a few percent. The table below provides an overview of type of deals made. It shows a huge
uptake of financial services deals in 2016, most of which (one third) are for credit/loans, 23% for
bank/savings accounts, and in third place equity investment (17%).
Type of deal

2016

Deliver financial services
Supply agro-inputs
Trade produce
Provide agricultural business support
Total

# of deals
4815
1388
484
124
6811

2015
% of deals
71%
20%
7%
2%
100%

# of deals
1743
2298
1666
654
6361

% of deals
27%
36%
17%
10%
100%

Table 8: Overview of type of deals made

Deals being made during PAINT matchmaking event in Uganda

Deal and partnership value
About 75% of the respondents that closed a deal or established a partnership, reported on its value.
Table 9 shows how often a certain value was mentioned comparing the last three years. We have few
means to verify if respondents have been sufficiently accurate. Some deals may have been reported
twice as they involve at least two parties. To account for this uncertainty, we have estimated a
minimum value of 6,3 million US$ compared to 9,6 million in 2015, based on respondents’ calculations.
If we adjust for the fact that the survey yielded about 25% fewer respondents, this lower value is a
logical consequence. Over the years, we see an average deal value ranging between 23 and 25 thousand
dollars. In relative terms the frequency of value sizes mentioned has not significantly changed as
compared to 2015. In conclusion, medium-sized entrepreneurs find significant business in the network.
Value in US$
< 1,000
1,000 - 5,000
5,000 - 10,000

2016
# deals
92
65
23

% deals
35%
25%
9%

2015
# deals
138
81
52

% deals
36%
21%
14%

2014
# deals
65
52
75

% deals
20%
16%
23%
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10,000 - 50,000
50,000 - 100,000
100,000 - 500,000
500,000 - 1,000,000
> 1000,000
Total
Average deal value

44
14
19
3
2
262
24,400

17%
5%
7%
1%
1%
100%

57
28
14
10
4
384
25,000

15%
7%
4%
3%
1%
100%

101
9
23
4
4
333
23,100

30%
3%
7%
1%
1%
100%

Table 9: Deals and partnerships in US$ value 2014-2016
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4.

Management

4.1 AgriProFocus country networks
AgriProFocus coordination
The support structure for each country network includes the country coordinator and one or more
assistants, as well as a network facilitator based at the AgriProFocus Support Office in Arnhem. With an
increasing demand at country level – a development that started already in 2013 - came the need for
more staff with specific tasks and portfolios (business linkage advisor, learning facilitators and event
managers). Table 10 shows the increase in the number of staff in the country networks. Annex 1 shows
all staff and positions.
Hosting country networks 2016
Benin, Tanzania, Uganda, Zambia
Burundi, Mali, Rwanda
DR Congo, Myanmar
Ethiopia
Indonesia, Kenya
Niger

SNV
ICCO
MDF
ICCO - F&SAS
HIVOS
Partners for Innovation

Table 10: Hosts of country networks in 2016

In 2016 the bulk of coordination costs were covered from the DGIS matching fund following the
development that members have no funds available to pay for general network management. All
hosting cost are thus fully recovered by members. Hosting has become more diverse with ICCO, MDF,
F&SAS, SNV, PFI and HIVOS in the host position. Awaiting the new strategy, the planned HRM process
and long-term vision on staff development and retention was put on hold.
Network governance
While each country network is hosted by a Dutch member, local embedding is key to network
relevance, effectiveness and sustainability. In 2016 we saw some country networks ‘renewing’ local
‘steering committees’. However, in absence of AgriProFocus having a legal status at country level there
is little impetus for making these SCs effective in ‘steering’ network development.

4.2

AgriProFocus Netherlands network

AgriProFocus coordination
The AgriProFocus Support Office, based in the Netherlands, facilitates and supports cooperation and
exchange of information and knowledge within the partnership. In 2016 the support team consisted of
14 staff (see Annex 1) including – as compared to 2015 - a new Managing Director. Annex 1 gives all
staff positions and the respective individuals by name. Sharing of knowledge between ‘old and new
hands’ was also facilitated by the Core Group. This group consists of staff at country and Netherlands
level combined. In 2016 three exchange opportunities were created: the annual Core Group meeting
in Schoorl in September, a business linkage week in the Netherlands in April and a Communication and
M&E training in May in Ethiopia. This was separate from the strategy sessions.
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Network governance
New AgriProFocus strategy
In 2016 we carried out an interactive process to develop a strategy for the next phase of the
AgriProFocus network (2018-2022). To ensure continuity a six months’ extension of the current phase
was requested from and granted by DGIS; the current grant period now ends at December 31, 2017.
The new strategy is the result of an intensive consultation and co-creation process with Dutch
members, international staff and partners in the country networks, a.o. via a 2-day strategy conference
in Doorn in June and many bilateral meetings with member and partner organisations, both in the
Netherlands as in our country networks. The results of the review that was carried out in 2015 by Theo
van Koolwijk and his report ‘Options for the future' were integrated in this process. 'Making
agribusiness work for development', the new strategy for the coming five years, largely builds on the
success of the past eleven years. However, AgriProFocus also recognized there are reasons to revise its
mission, identity and services.
In the last few years, the policy and the instruments for development cooperation have changed
considerably and many members have needed to adapt their operations accordingly. This inevitably
had consequences for the network. At the same time, AgriProFocus faces a changing institutional and
network context as well. First, other networks and actors emerged in the field of agriculture,
agribusiness, food and nutrition security. Second, AgriProFocus’ members acquired or developed
networking skills of their own. This changes their demand for what the network should provide. Third,
while agribusiness and food and nutrition security remain high on the agenda for international
cooperation, the Dutch government’s budget for this agenda is shrinking, which results in a stronger
competition for funds.
There were three widely shared conclusions about what the AgriProFocus network is and should remain
to be. First, the AgriProFocus network has proven to be a unique network. It is the only Dutch multistakeholder network on farmer-entrepreneurship for food security that links private sector, civil society
organizations, knowledge institutes and government agencies. The dual and synergetic level of
operation, with both a Dutch network of members and thirteen country networks, has the potential to
link the development-relevant Dutch Diamond to local Growth Diamonds. Second, members agree that
the AgriProFocus network should keep its focus on supporting entrepreneurial farmers. The members
of AgriProFocus share the conviction that a vibrant farmer entrepreneurs’ sector, based on innovative
agripreneurs and strong farmer organisations, is key to a sustainable and inclusive food system, which
is critical to realize food security. Third, the AgriProFocus network has proven to be able to create
collective impact: the commitment of a group of important actors from different sectors to a common
agenda for solving a specific social problem. Network members remain convinced of the need for
working and learning together to create more impact and sustainable social change.
The members of AgriProFocus expressed a need to find new ways of cooperation across sectors and
fields of expertise. According to the members the AgriProFocus mission should transform from merely
promoting farmer-entrepreneurship to empowering those farmer entrepreneurs to create
development impact. Moreover, members agree that there is room to further develop AgriProFocus
into a stronger multi-stakeholder network, and to focus on creating more collective impact as a
network.
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This has significant implications for the role of the members. They made it clear that all members are
responsible for the success of the network. With joint efforts of the country teams, the international
secretariat and the members, with the new strategy AgriProFocus aims to:
•

•

•

•

•

•

•

•

Further strengthen the multi-stakeholder character of the network. Where it is now too often
seen as primarily an NGO-network, it can truly be a neutral platform that effectively links
diverse stakeholders and represents the Growth Diamond model.
More explicitly adopt a food system perspective; be able to create stronger linkages between
aid and trade, by taking an end-to-end value chain approach to identify opportunities for
boosting farmer entrepreneurship.
Target those challenges for which a network approach is the most effective way to create
impact; don’t do what members already do or can do alone, which could likely lead to
discussions about competition, rather than opportunities for demonstrating the added value
of the network.
Shift from being (just) a service provider in projects, to being an enabler of projects, and from
working for individual members or one-off events to working with coalitions of members. Thus
ensuring programmatic coherence and have activities leading to a 1 + 1 = 3 outcome.
Always actively engage the network (either the whole network or coalitions of network
members) and never think or act for the network; avoid the development of tools, events or
approaches that nobody is really looking for.
Develop partnerships with other networks such as the Food & Business Knowledge Platform
and the YEP AgriFood programme into systematic strategic cooperation. Facilitate stronger
synergy and contribute to a better coherence in policy and practice.
Strengthen the relationship with embassies; demonstrate that the network can act as an
effective linking pin between aid and trade, and between the development-relevant Dutch and
local Growth Diamonds.
Become more ‘market-oriented’ and ‘entrepreneurial’; become less dependent over time on
core subsidy and more on specific programme funding. ‘Show and Tell’ the networks’ added
value for members, partners and funders.

The strategy was approved in a Participants’ Council meeting in October 2016. Subsequently a grant
proposal was developed. This proposal, supported by letters of recommendations of AgriProFocus
members, was submitted to MoFA in November and is pending approval at the time of writing of this
annual report.
Board
The Board consists of an independent chair, six representatives of member organisations and two
observers of the Ministries of Foreign Affairs and Economic Affairs. The Board convened 5 times in
2015. Throughout the year there was a vacancy to be filled by one of the Knowledge Institute members.
Participants’ Council
In addition to the Board, AgriProFocus has a Participants’ Council, made up of representatives of the
member organisations. The Participants’ Council assists in determining the work plan, directions,
procedures and set-up of AgriProFocus, and elects Board members. Furthermore, the members of the
Participants’ Council are the first contact persons for other AgriProFocus members and the Support
Office.
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Membership of the AgriProFocus partnership is open to all Netherlands-based or Dutch ODA-funded
organisations that are engaged in promoting agri-entrepreneurship and in supporting organised
producers in developing countries. In joining the partnership, each member organisation commits itself
to contributing both personnel and financial means. In 2016, 2 members left and 1 new member was
welcomed; bringing the total membership to 33 by the end of 2016.
One Participants’ Council meeting was held at the Royal Tropical Institute in Amsterdam (combined
with the 2-2-Trade expert meeting) in March. The second statutory PC was held in October at the
planned new office of AgriProFocus in Utrecht to confirm the new AgriProFocus Strategy.
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5.
5.1

Financial management

Balance sheet
31/12/2016

31/12/2015

In €

In €

ASSETS
Fixed Assets
Tangible fixed assets

22,517

19,985

Current Assets
Receivables

1,002,756

826,054

Cash and banks

2,047,655

1,763,508

3,050,411

2,589,562

3,072,928

2,609,547

158,793

158,793

Debts ans liabilities

2,914,135

2,450,754

Total Liabilities and Equity

3,072,928

2,609,547

Total Assets
LIABILITIES & EQUITY
Equity
Continuity reserve

5.2

Statement of revenue and expenditure
Realisation

Budget

Realisation

2016

2016

2015

Realisation
2016 vs
2015

In €

In €

In €

In €

3,373,535

3,403,550

3,200,734

172,801

Contribution Dutch members

93,000

96,000

94,000

-1,000

Extra contribution members

909,084

848,963

813,748

95,336

INCOME
Subsidies from government

Other income

1,343,398

1,622,292

1,284,044

59,354

Total income

5,719,017

5,970,805

5,392,526

326,491

EXPENDITURE
Personnel costs

577,011

640,693

612,983

-35,972

5,006,373

5,229,362

4,667,857

338,516

Housing costs

52,327

53,000

46,374

5,953

General costs

84,806

48,750

71,589

13,217

5,720,517

5,971,805

5,398,802

321,714

-1,500

-1,000

-6,276

4,776

1,500

1,000

6,276

-4,776

-

-

-

-

Project costs

Total expenditure
RESULT
Interest (income)
FINAL RESULT
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5.3

Explanatory notes

Total income increased with 326,491 euro from 2015 to 2016. This boost is mainly caused by the first
full year of the Gender programme.
As reported in paragraph 2.1.1 resource mobilisation for country networks consolidated (+ 1.5%) with
Dutch members again providing most while contributions of national stakeholders were somewhat
behind expectation. Programme contributions and funding by Netherlands Embassies in the countries
where AgriProFocus carries out activities were similar as compared to the previous year. Government
subsidy (MoFA) for the country networks decreased from 36% to 33% of total income following the
contract.
Overall personnel costs are in line with 2015. As compared to 2015, project expenses at country level
in 2016 were about 5 % resulting in a lower end of year balance in terms of project obligations.
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Annex 1

Network in 2016

AgriProFocus Core Group (2016)
Country
Benin
Network facilitator
Country network coordinator
Business and Partnership Facilitator
Country network assistant
Burundi
Network facilitator
Country network coordinator
Country network assistant
Ethiopia
Network facilitator
Country network coordinator
Communication & marketing facilitator
Linking & learning facilitator
Linking & Learning facilitator
Linking and Learning Facilitator
Indonesia
Network facilitator
Country network coordinator
Country network assistant
Kenya
Network facilitator
Country network coordinator
Linking & Learning Facilitator
Youth in Agribusiness Expert
Communication & marketing facilitator
Mali
Network facilitator
Country network coordinator
Country network assistant
Focal point Sikasso
Communication Assistant
Youth in Agribusiness Expert
Business and Partnership facilitator
Myanmar
Network Facilitator
Country network coordinator
Niger
Network facilitator
Country network coordinator

Name

Organisation

Lisette van Benthum
Marcel Djihoun
Tania Attiba
Moussabihatou Saloufou

AgriProFocus
SNV
SNV
SNV

Rolf Schinkel/ Egbert Hoving
Jean Paul Nzosaba
Elyse Muhorakeye

AgriProFocus
ICCO
ICCO

Wim Goris
Annet Witteveen
Gizaw Legesse
Jelleke de Nooij
Meskerem Ritmeester
Sarah Assefa

AgriProFocus
F&SAS/ICCO
F&SAS/ICCO
F&SAS/ICCO
F&SAS/YEP
F&SAS/ICCO

Lisette van Benthum
Tina Napitupulu
Maula Paramitha Wulandaru

AgriProFocus
HIVOS
HIVOS

Annette van Andel
Maureen Munjua
Karen Ayabei
Alphaxrd Gitau Ndungu
Jillian Makungu/Dorina Prech
(June 2016)

AgriProFocus
HIVOS
HIVOS
HIVOS/YEP
HIVOS

Annette van Andel
Idrissa Ba/ Oudou Bengaly
Georges Akibodé
Oudou Bengaly (until March
2016)
Daoulata Maiga
Alinta Geling
Mariam Sidibe

AgriProFocus
ICCO
ICCO
ICCO

Rolf Schinkel
Bente Meindertsma

AgriProFocus
AgriProFocus

Annette van Andel
Rakiatou Gazibo

AgriProFocus
Partners for Innovation

ICCO
ICCO/YEP
ICCO
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AgriProFocus Core Group (2016)
Country
Business and Partnership facilitator
Country network assistant
DR Congo
Network facilitator
Country coordinator
Country assistant
Rwanda
Network facilitator
Country network coordinator
Country network assistant
Business development & network
assistant
Tanzania
Network facilitator
Country network coordinator
Business & partnership advisor
Country network assistant
Uganda
Network facilitator
Country network coordinator
Marketing & Communication facilitator
Agribusiness linkage facilitator
Office facilitator
Event manager
Linking & Learning facilitator
Zambia
Network facilitator
Country network coordinator
Business Partnership facilitator
Linking & Learning facilitator
Marketing & Communication facilitator

Name
Habibou Issa
Zeinabou Hamani

Organisation
Partners for Innovation
Partners for Innovation

Rolf Schinkel/Egbert Hoving
Emmanuel Bahati Cimanuka
Guylaine Mwamini

AgriProFocus
ICCO
ICCO

Lisette van Benthum
Sajji Ryakunze
Didier Muyiramye
Anatole Majyambere

AgriProFocus
ICCO
ICCO
ICCO

Wim Goris
Tom Ole Sikar/Katarina Mungure
Katarina Mungure (until August)
Hilda Okoth

AgriProFocus
SNV
SNV
SNV

Rolf Schinkel
Lucy Asiimwe
Jacob Olanya
Sylvia Natukunda
Marion Alyek
Sam Wananda
Richard Mugisha

AgriProFocus
SNV
SNV
SNV
SNV
SNV
SNV

Wim Goris
Claire van der Kleij
Chali Nyendra
Maumo Mubila
Nosiku Syumbwa

AgriProFocus
SNV
SNV
SNV/YEP
SNV
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AgriProFocus Participants’ Council (2016)
Name
Joep Houterman
Kees Blokland
André Dekker
Nathalie van Haren
Patrick Gouka
Piet Vroeg
Erna Leurink
Wilfried Schasfoort
Atze Schaap
Rian Fokker
Paul Stanger
Frank Mechielsen
Evelijne Bruning
Marijke de Graaf
Gieljan Beijen
Rob Groot
Edith van Walsum
Bertus Wennink
Jolanda Buter
Florian Grohs
Madelon Meijer
Alex Meerkerk
Pierre van Hedel
Heleen Bos
Sylvia van Buchem
Lucas Simons
Eelco Baan
Aart van den Bos
Annelot van Leeuwen
Marco Verschuur
Jennie van der Mheen
Jos Bijman
Simone van Vugt
Maarten van Middelkoop
Martin Visscher

Member organisation
Aeres Group
Agriterra
Bejo Zaden
Both ENDS
CBI
Cordaid
Faculty of ITC, University Twente
Fair & Sustainable
FrieslandCampina
Heifer Nederland
Heineken International
Hivos
The Hunger Project
ICCO
ICRA
IFDC
ILEIA
KIT
MDF
Oikocredit
Oxfam Novib
PUM
Rabobank Foundation
RijkZwaan
RVO
SCOPEinsight
SNV
Soil & More International
Solidaridad
Van Hall Larenstein
Wageningen UR/WI
Wageningen UR
Wageningen UR/CDI
Woord en Daad
ZOA
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AgriProFocus Board (2016)
Name
Kees Wantenaar
Hans Heijdra (SNV)
Wim Hart (ICCO)
Evelijne Bruning (THP)
Kees Blokland (Agriterra)

Position
Independent chair
Vice Chair, Secretary
Treasurer
Member
Member

05-04-2015
01-07-2016
01-01-2017
15-10-2017
15-10-2017

05-04-2018
01-07-2019
01-01-2020
15-10-2020
15-10-2020

Mike Zuijderduijn (MDF)

Member

15-10-2017

15-10-2020

Vacancy
Aaltje de Roos (Ministry
of Foreign Affairs)

Member
Observer

Johan Gatsonides
(Ministry of Economic
Affairs)

Observer

Team AgriProFocus Netherlands (2016)
Name
Sander Mager (from Feb 2016)
Roel Snelder
Wim Goris

Rolf Schinkel

Annette van Andel

Lisette van Benthum

Caroline van der Molen
Marja Hennemann
Anne Marie Kortleve
Nicole Metz
Hiddo Damminga
Herma Mulder/ Anne-Marie Slaa (from June
2016)
Janine Schoeman (from May 2016)
Peter van Bussel
Egbert Hoving

Position
Managing director
Director of Programmes
Network facilitator
Ethiopia, Tanzania, Zambia
Theme: Dairy & livestock
Network facilitator/director of Programmes a.i.
(from August 2016)
Burundi, DR Congo, Uganda, Myanmar
Theme: Organised farmers
Network facilitator
Kenya, Mali, Niger
Theme: Youth in agribusiness
Network facilitator
Benin, Indonesia, Rwanda
Theme: Access to finance
Network facilitator Gender in Value Chains and
Youth in Agribusiness
Office manager
Marketing-Communications manager
Knowledge facilitator
Financial officer
Business partnership manager
Executive & Communications Assistant
M&E officer
Network Facilitator a.i. Burundi and DR Congo
(from September 2016)
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Contact
Visiting & Postal address
AgriProFocus
Arthur van Schendelstraat 500
3511 MH Utrecht
The Netherlands
T: +31 (0)30 3039745
E: info@agriprofocus.com
Website: www.agriprofocus.com
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