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1. Background 

 

AgriProFocus Zambia, hosted by SNV Netherlands Development Organization is an international 

business partnership network of organizations and companies promoting farmer entrepreneurship. 

The Zambia strategy emphasizes on providing business and partnership brokering services to 

agricultural stakeholders and promoting farmer entrepreneurship.  

Every year AgriProFocus Zambia hosts a network day that gathers all its existing and potential 

partners to discuss issues within the network and activities for the upcoming year. Last year, one 

issue expressed by its partners that stood out for AgriProFocus was the need to engage more youth 

in agriculture and a clear way on how to do so. It is with this background that AgriProFocus hosted 

its first “Youth in Agribusiness Event” to assist its partners in engaging youth.  

2. Introduction 

AgriProFocus partnered with the Young Emerging Farmers Initiative (YEFI), Agricomm, Oxfam and 

BongoHive as the organizing committee. The event took place in Lusaka at the UNZA Common 

Wealth Centre on the 1st and 2nd of September from 08:30 – 17:00 and at BongoHive starting on the 

2nd at 13:00 until the 3rd of September 2016 at 17:00. There were over 80 farmers and aspiring farmers 

between the ages of 18 – 35 among these were representatives from four youth agribusinesses; Pure 

Kasumbi, Just Nuts, The Business Place Network and Billionaire Agric Solutions and four 

organisations; AgBIT, COMACO, BDSA and Agriterra in attendance. The overall goal of the event 

was to link the Zambian youths to agricultural stakeholders and learn about innovations and 

opportunities in the sector and to change their perception about agriculture. In order to achieve this 

goal we set up the following five objectives: 

1. Provide a networking platform where youth can share their experiences on their 

involvement in agriculture. 

2. Challenge youth to explore agri-business opportunities. 

3. Develop a strategy to address challenges that hinder youth participation in agriculture 

4. Identify areas for youth involvement in agriculture such as value chain. 

5. Provide a platform where youth and private sector organizations can establish 

partnerships which may lead to innovative ideas and viable business ventures 
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The event was advertised on Hot Fm Radio, AgriProFocus and the organizing partners’ social media 

platforms (Facebook and Twitter) and the AgriProFocus website. A 1:30min video clip teaser was 

also created courtesy of Agricomm and circulated on various social media platforms.  

The event was opened with introductions from representatives from the organizing committee; Claire 

van  der Kleij AgriProFocus Zambia country coordinator, Matthew Ntabo YEFI Director, Daliso 

Chitundu CEO of Agricomm, Lukonga Lindunda CEO of BongoHive and Joseph Mbinji Deputy 

Country Director of Oxfam. In addition, we had three guests who also introduced themselves, Alhpa 

Gitau Youth expert at AgriProFocus Kenya, Nicole Sloot and Iris Bouwers from Agriterra and 

National Council for Youth in Agriculture (NAJK) Netherlands respectively. Following the 

introductions, keynote speeches were delivered on behalf of Prof. Luke Evuta Mumba Vice 

Chancellor, Dr. Mick Mwala, acting Depute Vice Chancellor at the University of Zambia (UNZA), 

and Dr. Tamara Kaunda founder of Billionaires AGRIC Solutions. 

 

“Introductions” ( left to right) Matthew Ntabo, Dalitso Chitundu, Joseph Mbinji, Lukonga Lindunda, Nicole Sloot, Iris 

Bouwers and Alhpa Gitau.  
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Dr. Mick Mwala delivering a speech,                Dr. Tamara Kaunda giving a speech during the symposium

3. Synopsis of Results from discussions 

This section will highlight key points gathered from the discussions and presentations that took place 

throughout the event.  

It is important to harness the potential of youth in agriculture and for all stakeholders to understand 

the opportunities that lie within the sector. There is a tendency to focus solely on production and this 

has proved to be unattractive for most youth therefore we must adopt a value chain approach by 

looking at various opportunities suitable for youth involvement at each stage of the value chain. For 

example, opportunities such as marketing and the imperative use of ICT to promote agriculture was 

found to be among major strength that lies amongst the youth. Additionally youths were encouraged 

to strategically position themselves within the value chain where they feel their strength lies by 

carrying out an in depth scan of the industry and value chain in order to make their business case. 

Another opportunity that was pointed out is the fact that Zambia imports 25 million liters of powdered 

milk which is then reconstituted annually, this is an opportunity for a business development company.  

Youths will be more motivated and inspired when they learn more successful case studies from their 

peers across the sector therefore, there is an ultimate need to create more similar platforms and 

opportunities to achieve this.  
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Moreover, youth need to align their business ideas to the private sector focus in order to benefit from 

the available support from the private sector and other stakeholders. There is also a need to enhance 

stakeholder engagement to support youth in developing sustainable and inclusive businesses.  

For effective support to be given to the youth however, there’s need to establish an enabling 

environment that promotes thriving of entrepreneurial minds and unusual business. This includes 

policies, stake holder engagements, networking and learning opportunities. 

To make agriculture attractive to the youth, significant levels of investment must be made in 

education at all levels, agricultural innovations must be supported, market and rural infrastructure 

must be improved and the business environment must be strengthened in ways that will expand 

agricultural innovations.  

With regard to ICT development in agriculture, there’s a pool of opportunities for young people to 

help increase the efficiency and effectiveness of the sector through the dissemination of information 

and the provision of marketing services as there is currently a lack of quality information on 

agricultural advertisements. Young people can equally leverage on technology that already exists and 

enhance the way agribusiness is currently being done.  

Government can also play a significant role in attracting youth in the agricultural sector. This can be 

done by reforming current policies that hinder youth involvement in the sector such as access to land 

and finances. There is also need for more financial investments in the agribusiness sector which can 

come from either government and/or private sector organizations in order to engage more youth.  

Finally, it has been observed that there are quite a few existing youth initiatives that are currently 

engaged in promoting youth participation in agriculture however, they seem to all be working in 

isolation. Therefore, there is an opportunity for youth to take initiative in creating a youth agriculture 

council to bring all these current efforts together in order to amplify their voices. 

3.1. Business Case Competition 

During the event 17 youth participants took part in a business case competition. The aim of this 

competition was to give the participants a chance to apply their theoretical knowledge by solving a 

real life business case challenge designed by an organization and the winner would be given an 

opportunity to have a formal interview for an internship. The four organisations that participated 
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were, Amatheon Agri, AgBIT, MRI Syngenta and AgriProFocus. Participants were given three hours 

to solve the case. The winners of the competition are as follows: 

- Amatheon Agri – Mulenga Simfukwe 

- AgBIT – Mwansa Mwansa 

- BDSA (MRI Syngenta) – Dalitso Mwanza  

- AgriProFocus – Janny Nyendwa (Currently engaged in an internship at AgriProFocus 

Zambia) 

The winners from Amatheon Agri, BDSA and AgriProFocus were awarded interenships. 

 

Winners of the Business Case completion with representatives from the organisations.  

 

3.2. Testimonials 

Throughout the event, selected participants and organisations had the opportunity to give a 

testimonials on their business ventures and organisations. Below is a testimonials from a youth 

participants Andrew Nguvu, founder of Kasumbi and COMCO.  
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Andrew Nguvu 

“I am the founder of an agro-processing company called Kasumbi, we are in the business of 

adding value to indigenously grown chickens, such as village chickens and other bird species, 

and we work with small scale famers that are rural based, and are mostly women’s groups. We 

outsource their produce in bulk in exchange for money. We are also looking into consolidating a 

project where we are going to partner with the farmers and grow the birds on a larger scale, 

where they grow the birds on our behalf and we bring to market. 

Our strength lies in the supply chain and the rural integration, when you actually get to realize 

that there is a lot of unprocessed commodities which have potential high value. In addition to 

that, the strength lies in the fact that the sector is untapped, so the threat of competition is very 

minimal. We have also achieved some mile stones with partners and some good networking. We 

have basically sort of developed a brand loyalty amongst our frequent consumers.” 

Impression on the youth event 

“The event was successful although I am a bit sad that most youths did not exhibit their products, 

which I think may be a loss on their part, if they made the effort it would have been an advantage 

to them to reach more people.  

In terms of the networking and the sessions, I think they have been really beneficial to many 

active and emerging farmers.” 

 

COMACO  

“From the onset COMACO has been working with a youthful group, we are working with over 

140,000 farmers, of which 70% constitute of youth, because engaging youth in agriculture is key 

for the rural areas we are operating in. We are concentrated in the Luangwa valley eco system, 

an area which is quite sensitive in terms of ecological benefits such as tourism, so safeguarding 

such areas would call for the youth to be part and parcel of the program itself, hence the need to 

be partners in this program.  

For next year’s event we need to strengthen the partnerships that are there, especially with the 

youth groups which are out there, for instance we have a program in which we are trying to 

promote bee keeping in some of the areas where we are working, so it would be ideal to identify 

such youth groups, so that they can come on board and help us strategize on how best we can 

bring them in the programs. So that they can get into the business of beehives which we also 

purchase.” 
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3.3. Exhibitions 

Organisations and youth had the opportunity to exhibit their products and services during the event. 

There were three youth exhibitors; Andrew Nguvu founder of “Pure Kasumbi” exhibited village 

chickens, Timothy Lubinga founder of “Just Nuts” exhibited peanut butter and Emmanuel Manyepa 

a tomato farmer exhibited tomatoes and COMAC exhibited their various products and services.  

             COMACO     Kasumbi        Just Nuts 

3.4. AgriHack 

The AgriHack was a 1.5 day hackathon to prototype innovations in agriculture. The event was 

attended by over 50 people among them coders, agriculture experts, aspiring entrepreneurs and 

interested people. A total of five projects were created. Team Pisces an information sharing platform 

for agribusiness stakeholders and Team CropWatch an Agritech consultancy platform came in third 

and second place respectively. The winners of the AgriHack were Team AgriPredict, a weather 

prediction alert system. They were awarded with some business development assistance from 

BongoHive and US 1,000 prize money for the advancement of the project.  

AgriHack participants at developing prototype innovations in Agriculture 
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4. Feedback 

After the event, we handed out some feedback forms in order to get a general idea on the participant’s 

general satisfaction of the event and what they thought about the planning and logistics of the event. 

We received 32 forms in total and below are a summary of the results. 

 

Overall, the respondents were satisfied with the outcome of the event. 87.5% of the participants 

felt that the event lived up to their expectations while 25% felt it was satisfactory. Most 

respondents 84% felt that they had learnt a lot from being at the event. When it comes to 

networking, we might have to create more time during the next event as the statistics were quite 

close with 34% feeling they had enough time to network and 47% feeling the time was satisfactory. 

Finally, 90.6% of respondents identified improvements for their organisations, company or 

themselves as a result of being at the event.  

0 5 10 15 20 25 30 35

The event lived up to my expectations

The event helped me to improve my knowledge on the subject

The event provided sufficient time for networking

I identified possible improvements/changes for the work of my
organisation/company/myself

General Event Satisfaction

Poorly Only Average Satisfactory Agree Completely
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When it comes to planning and logistics, there is still need for improvement with our next event. 

A lot of respondents felt they weren’t provided with much information prior to the event this was 

due to our advertising efforts that started quite late. 50% of respondents were satisfied with prior 

information and 50% said it was satisfactory and poor. Respondents seemed to be quite happy with 

the facilitators with 90.6% saying the facilitators were good. Other areas for improvement include 

the food and refreshments and the venue. 

4.1. Did we achieve our Objectives? 

Referring back to our 5 objectives for the event we believe we provided a networking platform 

enabling youth to share their experiences and involvement in agriculture, we challenged them to 

explore agri-business opportunities and some areas for youth involvement in agriculture were 

identified.  

On the other hand, we are yet to develop strategies to address challenges that hinder youth 

participation in agriculture and provide a platform where you and private sector organisations can 

establish partnerships.  

1. Provide a networking platform where youth can share their experiences on their 

involvement in agriculture 

We believe we achieved this objective through the event itself. As the participants had the 

chance to network and share their experiences and involvement in agriculture specifically 

through the testimonial sessions. 
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2. Challenge youth to explore agri-business opportunities 

This was achieved through the panel discussions and presentations by various organizations. 

Also, just by attending the event and being around some young agricultural entrepreneurs we 

believe some youth were challenged to explore agriculture as a career. In addition, youth even 

suggested the term agriculture be changed to agri-business and cooperatives should be 

referred to as farmer led enterprises.  

3. Develop a strategy to address challenges that hinder youth participation in agriculture 

This objective was not met during the event however, as we review the success, challenges 

and feedback from youth that participated at the event this objective will be addressed.  

4. Identify areas for youth involvement in agriculture 

Some areas for youth involvement were identified during the event. These include funding 

opportunities through the youth development fund and the resettlement schemes through 

which government is supporting youths with Land. The youths have an opportunity to get 

together through cooperatives and networks for joint resource mobilization as funding 

institutions are most likely to fund groups than individuals.  

5. Provide a platform where youth and private sector organisations can establish 

partnerships which may lead to innovative ideas and viable business ventures 

Youth participants had the opportunity to engage with the organisations that were present 

during the event however, much work needs to be done to achieve this objective. As we plan 

for future activities on how to engage youth in agriculture, we will be taking this into 

consideration. 

5. Conclusions  

Looking at our overall goal “link Zambian youth to agricultural stakeholders and learn about 

innovations and opportunities in the sector and to change their perception of agriculture” and the 

feedback we have received to date, we believe this was partially achieved. The youth seemed to 

have learnt a lot about opportunities in the sector and they left the event motivated about what they 

are able to achieve in the agriculture sector. However, when it comes to linking them to agriculture 
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stakeholders there is still a lot of work we need to do. We had fewer organisations exhibit than 

expected, this might have been because of the elections, organisations did not want to commit to 

anything during this period. Additionally, we will also need to engage with more organisations to 

promote the benefits of participating in such events. Moreover, based on the results, it is evident 

that youth still need a lot of support from the private and public sector to really take advantage of 

all the opportunities in the agriculture industry. The young entrepreneurs requested for more 

platforms such as this event in order to expand their networks and make more linkages. As a way 

forward, AgriProFocus with its organizing partners identified priority issues that we can 

collaborate on. The partners and other interested parties will come together to address these issues 

and find solutions that can be addressed in next year’s network activities.   

6. Recommendations 

The youths recommended the formation of an association or network to represent their interests 

and that the youth in agribusiness event should be annual or bi annual with possibility of hosting 

it on a farm. 

As a result of the discussions that took place during the event, below are some recommendations: 

6.1. Access to Land 

Complex processes for acquiring land should be simplified as it hinders youth involvement in 

agriculture. There will be need to involve ministry of lands, chiefs and youths in this process. 

6.2. Improving the image of Agriculture 

Agriculture has been associated with an image of poverty and this is driving young people away 

from agriculture, in order to change the image of agriculture we need to do the following; 

 Successful young farmers should be profiled and used as mentors 

 Increased investment in technologies that make work easier in agriculture can attract 

youths. Worthy of mention are ICTs which can be used for marketing or general 

information on agriculture 

 Promote the income generation side of agriculture “Agribusiness” make a business case 

for Agriculture 
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6.3. Improving the Voice of Youths in Agriculture 

The youths suggested the creation of a youth council in agriculture that will represent their special 

needs. “Youth in Agribusiness Union”. There will be need to hold more youth conferences and 

symposiums in agribusiness 

6.4. Importance of Partnerships 

Youths must establish important partnerships that can help them improve their productivity in 

agriculture. There will be need to conduct trainings on networking and partnership building. The 

youths should form partnerships with themselves (cooperatives), NGOs, Government and private 

sector. 

6.5. Challenges to accessing Finance 

Young people face challenges to access finances to engage in agribusiness hence they suggested 

the following solutions or recommendations. 

 Formalization of businesses can help improve access to finance hence youths should ensure 

they register their businesses (although this can come at an increased cost) 

 Youths can create revolving funds among themselves 

 Create rural and urban linkages or partnerships which will supplement each other. The 

urban youth can have finances but no land while the rural youths have land but no finances 

hence such partnerships may help to bridge the gap. 

 The youths need capacity on proposal development (concepts) so they can access loans 

from banks, funds from the youth development fund and the CEEC 

 

7. Words of Appreciation  

7.1.0. Organising committee 

This event wouldn’t have been a success without the help of our partners. We would like to thank 

Young Emerging Farmers for co-organising the event with us, Agricomm for all the media and 

marketing efforts for the event, BongoHive for organizing and sponsoring the AgriHack and 

Oxfam for sponsoring our shirts transporting and supporting rural youths to the event, the post 

event video as well as a contribution to the organisation of the event.  
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7.1.1. Speakers 

We would like to say a special thank you to the Vice Chancelor of UNZA, Prof. Luke Evuta 

Mumba and Dr Tamara Kaunda for delivering the key note speeches. To our key panelists, Yusuf 

Dodia, Joseph Mbinji, Brian Kapotwe, Lukonga Lindunda, Daliso Chitundu and Claire van der 

Kleij. Thank you to COMACO and Agriterra for delivering interactive presentations during the 

event.  

7.1.2. Guests 

Thank you to our guest that flew in to attend the event. From AgriProFocus Kenya, Alpha Gitau 

and from Agriterra Netherlands and National Council for youth in Agriculture Nicole Sloot and 

Iris Bouwers respectively. Thank you for your contributions to the event.  

7.1.3. Business Case Competition 

A special thanks to Mr. Maxwell Mumba from AgBIT, Megan Firth from BDSA, Nosiku from 

AgriProFocus/SNV and Victoria Cavanaugh from Amatheon for designing and taking part in the 

business case competition and giving the youth participants the opportunities to apply themselves.  

7.1.4. Exhibitors 

Thank you to COMACO, Just Nuts, Pure Kasumbi and Emmanuel Manyepa for exhibiting your 

products and services. 

7.1.5. Participants 

Last but not least, a special thank you to all the participants of the event. This event wouldn’t have 

been possible without your time, contribution and enthusiasm.  
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Appendix I 

Panel Discussion1 

1. Why youth in agriculture/ the importance of youth involvement in agriculture – Mr. Brian 

Kapotwe, project manager market let diary innovation project and agribusiness 

development advisor 

2. What impact can we create (on the economy) if we increase youth participation in agriculture 

– Mr. Yusuf Dodia, President of Private Sector Development Association 

3. What are the reasons for entry and exit in the agriculture sector and how do we break through 

the barriers to exit – Mr. Joseph Mbinji Deputy Country Director Oxfam 

4. What are the potential opportunities for youth participation within the agribusiness enterprise 

value chain from production to consumption – Claire van der Kleij, AgriProFocus Zambia 

Country Coordinator  

Presentation 1 

A presentation on a National Council for Youth in Agriculture - Iris Bouwers, NAJK 

Presentation 2 

Model value chains: Understanding the various components that fit well with student’s career 

desires Richard Mumba, COMACO 

Panel Discussion 2 

How can ICT improve on the efficiency of agribusiness enterprises & the role of ICT in 

agriculture? Lukonga Lindunda CEO of BongoHive, Daliso Chitundu CEO of Agricomm, 

Malama Mwila Programme officer Gender and Youth Oxfam 

 


