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 Introduction to Our Youth in       
Agribusiness Listening Team 

We are  studding Environmental Science and 
Sustainable Development at Hope Collage  of 
Business, Science and Technology. 

We are working as an internees in Agriprofocus 
Ethiopia in the area of youth involvement in 
Agribusiness 

We have been engaged in Listening Project for 
the last 6 weeks. 
Today we are going to present our findings. 



    

What is youth??? 



    
What Is Youth??? 

The condition of being young or adolescence. With 
characteristics of good appearance, freshness, vigor, spirit, 
etc. 

The one who is in the period of life from puberty to the 
attainment of full growth with great potential. 

In Ethiopia youth is defined as :Those aged between 15-29. 
(Ethiopian national youth policy (2004)) 

 



    
 

What is Agribusiness??? 
Agribusiness means the business sector encompassing 
farming and farming-related commercial activities.  
Agribusiness involves all the steps required to send an 
agricultural good to market:  
production,  
processing, and  
distribution. 
It is an important economic component of countries 
with arable land, since agricultural products can be 
exported. 
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“Agripreneur” 

• Term we coined to mean “AGRIBUSINESS ENTREPRENEUR”  

• Shorter, sweeter    



Over view of Agribusiness in Africa  

 

Agribusiness plays a vital role in many developing 
countries : 
economic development,  
contributing a major portion of GDP, 
 employment, and 
 foreign exchange earnings  

Particularly in Africa, where agriculture accounts for  
25% of the continent’s GDP, and 70% of employment. 
   

 



   

Sub- Saharan Africa's Challenges in 
Agribusiness  

 Sub-Saharan Africa’s agribusiness sector faces numerous challenges.  

The challenges In many countries are: 

most crops are produced by small-sized farms with limited 
mechanization and capacity, (difficulties of assortment) 

Youth have limited access to land 

 leading to poor yields.  

Fragmented markets, price controls, and price fluctuation 

poor infrastructure also hamper production.  

 



……….Challenges in Agribusiness 
(cont’d) 

 Many of the agricultural products produced in the region 
of sub-Saharan Africa, such as: 

 Maize 

Rice, and  

Palm oil 

This are not competitive globally or have low profit 
margins.  

This means that Sub-Saharan Africa is not well equipt to 
meet its food requirements. 



Some successful efforts to increase 
youth engagement in agribusiness in 

other parts of Africa 

 



In Tanzania 
• Youth in Agribusiness Forum 

– Youth 

– “Agripreneurs” 

– Agriculutre Extension Agents 

– Finance institutions 

 

Meeting and sharing, spreading awareness, support network 

Field visits to agripreneurs 

 

• Youth like quick turnaround agribusiness activities like  
vegetables and rabbits! Also working on some processing.  
 



In Mali 
• Lots of work to increase youth interest in 

agriculture “to make agriculture sexy again”  

– Concerts, awards, radio shows, showcasing 
successful agripreneurs.  

• The Agribusiness Regional Bus Tour 
– A busload of selected youth (sponsored by 

different organizations) goes on a trip to 
different agribusinesses in the region – as far as 
Benin! – to learn from practice, and to build 
comradery amongst peers interested in 
agribusiness.  

 



In Kenya 

• In other countries they say “we have to make agriculture and 
agribusiness trendy again so the youth can be involved”  

• We say that, “you just have to make a good business case.”  

 



In Ethiopia 

Similar to the rest of Africa in Many Ways. except, 

• More people employed in agricultural sector 

• Huge population of youth 

• Issues of Migration…away from agriculture – rural to 
urban (and also out of the country) 



Findings of Our Listening Project 

We have been interviewed organizations, 
NGOs, and different parsons for; 

 Hearing the experience and challenges of 
agribusiness to involve youth, and  

share knowledge that would be helpful in 
addressing gaps so as to create more synergy 
between the two.  
 



…… Top lessons from findings 

Mr. Sjors – Benefit: Don't treat all youth as 
one! Different youth have different interests 
and motivation, skills and aspirations. Even 
dividing youth by gender in projects can have 
benefits (Sjors). 
 



…….Findings 

Mr. Zenebe from YEPEthiopia, it is important to help youth to 
think about other parts of the value chain that need 
support where they might try to fill gaps as an 
entrepreneur, if they are placed with a certain agribusiness 
actor for internship.  

DSW: work on linking youth with other institutions that 
support youth/microfinance/training, etc.  

 



……Findings 

Fair and Sustainable: It is important to stay market oriented  

 

 (SNV):  it is good to increase youth participation in cooperatives, and 
in support services for smallholder farmers and cooperatives. 

 

We have discussed with people who have postgraduate degrees in 
youth development, who tell us there is no comprehensive study on 
the state of youth in Ethiopia.   

 



……Findings 

Exotalent: They are interested to connect the youth and 
agribusiness issues to youth and migration. 

Migration: 

 National rural to urban,  

 Seasonal labor movement,  and  

 International migration.  

 

 

 



……Findings 

Many agribusinesses are already working with youth a lot, 
hiring and training them (Mintesenot Urban Farm, Genesis 
Farm, Passion Agro and Furniture p.l.c).  

They are welcoming for internship applicants  and 
interested on educating the community. 



……Findings 

• Dr. Olaf from Save the Children: All practical job 
experience is helpful! Sometimes the more educated 
people become, the less flexible and creative about the 
kinds of work that they envision themselves doing 
becomes, so this is a barrier to more educated youth 
entertaining the idea of more hands-on jobs.  

 



……Findings 

• Save the children: Many communities have 
underutilized youth centers -this is an opportunity that 
could be exploited more.  

 

• Ministry of Agriculture – Agricultural Transformation 
Agency 
– Engagement of rural youth in agricultural value chains for 

development is really important.  

 



Common Issues For Interviewed Parties 

"Why agribusiness? Aren't people leaving the land? Is this a 
viable livelihood option?"  (concerns from F&S)  

 

FDRE government addresses this in its efforts to encourage 
youth in both on farm and off-farm activities.  

DSW addresses this by Agro intensive technology (e.g. 
irrigation for multiple harvests on small plots) and alternative 
livelihoods.   

Also, agriculture still is Ethiopia’s #1 GDP earning sector.  

 

 



Common Issues For Interviewed Parties 

• Mintesenot Farm and ISD (and others) are looking not only 
at the production side of the value chain for income 
generation and value addition in the community.  

• When you look at agribusiness, it can be advantageous to 
look that indicators for success -  entrepreneurial mindset 
(Exotalent) access to land (YEP) 

• Exploit and create opportunities for cross-generational 
sharing. (Save the Children).  

 

 



Common Issues For Interviewed Parties 

Land access is a challenge for youth in Ethiopia. 

 Some are overcoming this by reclaiming waste 
sites (Mintesenot Farm) others might lease land 
from farmers, 

though many regions have time limits on 
leasing that may be a disincentive. 

 (However, Agribusiness is not only about 
production.) 
 



Common Issues For Interviewed Parties 

 

 

All of us interviewed are interested in having a space 
(platform/forum) come together for the purpose of creating 
more synergy and tools to promote youth involvement in 
agribusiness.  

 



Mind map of Ways that youth could be better 
engaged in agribusiness in Ethiopia  

 





We believe this would 
require:  
 

•Forum for sharing 
 

•Youth, youth support 
organizations and 
agribusinesses involved 



•Working groups 
would have to 
find resources 
to support such 
activities 
 



Summary of advice to engage more youth in 
agribusiness through increased synergy 

we  were encouraged to do the following:  
Create a space (platform/forum) for agribusiness and 
youth support organizations, by: 

 Meeting,  
Hearing the experience and challenges of 

agribusiness to involve youth, and  
share knowledge that would be helpful in 

addressing gaps so as to create more synergy 
between the two.   

 
 



and 

Increase awareness among youth, about: 

The potential of business development along 
different agricultural value chains, and  

support organizations or examples to learn 
from/work with to achieve agribusiness dreams. 

(As a start we have started Ethio-Youth FB page!)  

 



Youth Attitudes 
-Agriculture is  too difficult 

-Agribusiness only entails agricultural 
production 

-We don’t have capital or access to 
land 

-If we have education, the money 
should come easier 

-Entrepreneurship is too difficult: 
better to work in an existing 
institution than create one!  

 



Youth Attitudes 
-Agriculture is  too difficult 

-Agribusiness only entails agricultural 
production 

-We don’t have capital or access to land 
-If we have education, the money 

should come easier 
-Entrepreneurship is too difficult: 

better to work in an existing institution 
than create one!  

 
Youth CAN be entrepreneurs!  

Agribusiness has many 
opportunities down the whole 

value chain.  
 



 Employer Attitudes 
-Youth are a threat 

-Youth’s mistakes cost money 
-Youth are too transient to be 
worth it to invest in their skills 



 
Employer Attitudes 
-Youth are a threat 

-Youth’s mistakes cost money 
-Youth are too transient to be worth it 

to invest in their skills 

Youth are learners, they have 
energy, and can ADD VALUE to 

existing institutions!  
Youth want to be part of the 

solution!  
For them to be involved, it is best 
for them to have some support, 

and some space to preform.  



And we were advised to use synergy 
between actors to  

 Develop some TOOLS for existing institutions (agribusiness or 
other) so that they might better involve youth (for the learning of 
the youth and the benefit of the institution)  
 The tools can be: 

youth assessment tools: it helps for identifying where youth are 
involved, and direct and indirect benefits of involving youth and to 
youth 

template youth policies: uses for to better integrate youth in 
institutions,  

a linking facility: to connect passionate youth “Agripreneurs" with 
internship/apprenticeship learning in existing agribusiness, etc.  

 Joint research on the status of youth in Ethiopia 

 



Thank-you!  

Question and answer session!  


