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Terms of References 
 

Consultancy services for mapping Agri-BDS and other cooperative supporters in 
Rwanda  
 
Background 
 
About AgriProFocus  
 
AgriProFocus is a network that promotes agriculture as a business. Since its establishment in 2005 by Dutch 
NGOs, finance agencies and knowledge institutes, it has grown in leaps and bounds. It now has national 
networks in Indonesia and in 12 African countries including Benin, Burundi, DRC, Ethiopia, Kenya, Mali, 
Mozambique, Niger, Rwanda, Tanzania, Uganda and Zambia.  
 
AgriProFocus Rwanda currently has more than 1,000 members registered on its online platform, a large 
number of offline members and more than 170 affiliated organisations. These include farmers’ organisations, 
financial institutions, cooperatives, NGOs, research institutions, government and development agencies 
amongst others. It capitalises on existing member activities as well as innovative network ideas to support 
farmers and their organisations. The main domains of intervention of AgriProFocus include Networking 
services that provide easy access to agri-business contacts and resources; Business brokering to connect agri-
businesses on a local, regional and international scale; facilitated innovation communities that create new 
solutions for existing problems together with relevant stakeholder groups; a platform for debate and learning 
to discuss, share, and find out about the latest innovations in agriculture and food security.  
 
Since 2013, AgriProFocus Rwanda facilitates subnetworks of professionals who work to bring their knowledge, 
skills and share the same ambitions and would like to bring changes in the society. For 2015, there are 7 
innovation communities: Access to finance, Post-harvest and Food Industry, Research and Practices, Agro-
ecological practices, Aquaculture, Bee keeping and Youth in Agri-business as a cross-cutting theme. 
 
About SPARK  

SPARK is a fast growing, young, dynamic development NGO, with offices in Amsterdam (HQ), Bujumbura, 
Kigali, Juba, Ramallah, Monrovia, Benghazi, Gaziantep, Belgrade, Mitrovica and Pristina. SPARK develops 
higher education and entrepreneurship, so that young ambitious people are empowered to lead their conflict-
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affected society into prosperity. We aim to support the ongoing reconstruction process in post-conflict 
societies by building the capacity of local economic and educational institutions in a way that is lasting and 
demands the pro-active participation of local communities.  

Since 2013, SPARK is coordinating an extensive Cooperative Support Program (CSP). The CSP works within 
four value chains in Rwanda:  Beans, Irish Potato, Maize and Horticulture.  The programme targets 
cooperatives and SMEs working along these value chains, through two different, but complementary 
approaches. It targets 100 cooperatives and agri-businesses - who are organized in legal entities, reached a 
medium level of professionalism and who have the potential and motivation to explore and improve their 
market linkages – directly.    

The second target group consists of cooperative supporter’s network at National level with the mandate to 
motivate, train and coach agriculture cooperatives in improving their business skills, reach most lucrative 
markets and enhance their income.  
 
To implement these activities, SPARK has developed two partnerships, one with RICEM  to train the BDS and 
has approached AgriProFocus Rwanda to facilitate the process of the creation of the network of Agri-BDS.  
 
 
Objectives of the mapping of Agri-BDS and other relevant stakeholders supporting cooperatives  
 
To address this information gap, APF Rwanda is looking for a consultant who will conduct a mapping exercise 
of existing Agri-BDS. The goal of the mapping agri-BDS providers is to put in place a database of these Agri-
BDS, which will be relevant in the setup of the network of Agri-BDS providers. Moreover, it’s important to 
have an inventory of stakeholders who are relevant to the network, since they will be supporting the network 
in different ways. 
 
The Task 
 
AgriProFocus Rwanda wants to hire a consultant that will conduct a mapping exercise of all existing Agri-BDS 
providers and other interested stakeholders in the existence and sustainability of the network of Agri-BDS 
providers, and will be identified amongst the private sector, the NGO, Public sector, farmer organisations, and 
research institutions.  
 
Time Frame 
The consultant ‘activities will extend from 06/07/2015 to 23/07/2015 covering 15 working days. The data will 
be collected from different sources: RDB, PSF, RCA, MINAGRI, MINICOM, International NGOs involved in 
Agribusiness, and other resourceful institutions that will be identified by the consultant.   
 
Terms and Conditions 
 

 The Consultant will receive support from the AgriProFocus Rwanda coordination team and SPARK and 

the activities will be undertaken with close consultations with the above teams.  

 The consultant will present a report  
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 Since its beginning, AgriProFocus Rwanda is hosted by ICCO. Thus, under this contract all the 
obligations will be made and paid directly by ICCO through the ICCO stipulated procurement terms and 
any allowances on DSAs will be paid using the laid down ICCO rates. 
 

Deliverables  
- Prepare an inception report to be validated by AgriProFocus and SPARK 

- Design the database format for Agri-BDS and other relevant stakeholders  

- Conduct the mapping exercise of Agri-BDS and other cooperative supporters relevant to the network 

of Agri-BDS 

- Present the draft document to be approved by AgriProFocus and SPARK 

- The final product should be a well-designed database of Agri-BDS providers and other cooperative 

supporters, who might be interested in the network of Agri-BDS providers. This database should clearly 

indicate:  

a. About Agri-BDS 

 Categories of Agri- BDS,  
 their functions,  
 kind of services they offer,  
 Which value chain they are working with 
 Their business models,  
 If they are involved in any network and what it does 
 What are their contacts addresses  
 Other cooperatives supporters  

 
b. Other cooperative supporters relevant to the Agri-BDS network 
 

 List of other cooperative supporters 
 Location and contact address 
 Their activity/area of intervention 
 What kind of support they provide to cooperatives 
 Which Agri-BDS they work with  

 
Required qualifications and competencies  

- University degree in a relevant subject area ( Agriculture economics, agribusiness, Development 
studies and connected domains) 

- Knowledge and contacts with Agri-BDS providers and NGOs/agencies supporting cooperatives involved 

in agriculture sector in Rwanda 

- Networks among agriculture sector stakeholders  

- Some experience in database development 

- Proven experience in compilation and publication of such or similar document 

- Recommendations from at least two last contractors for similar work 
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If you are interested by the above assignment, please send your motivation letter, in which you will indicate 
your methodology, then attach your CV and financial offer to rwanda@agriprofocus.com 02/07/2015 at 5pm. 
For more clarification, please contact amajyambere@agriprofocus.com before 28/06/2015 at 5pm.  
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