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1. Background  
Send a Cow (SAC) 
SAC’s vision is a confident and thriving rural Africa, and its mission is to give families the 
hope and means to secure their own future from the land, by developing strong community 
groups and sustainable agricultural systems which integrate crops and livestock. Food 
security and greater gender equality and social cohesion are generated impacts of our 
projects.  We now operate in seven African countries through teams of qualified, local staff.  
 
SAC works with vulnerable families in groups within the community to enable a peer 
supportive environment.   Farmers are trained to identify and use local natural resources 
wisely so as to develop flourishing crop and livestock farming systems using cost-effective 
technologies. Where necessary, we provide good quality animals, seeds and tools to get 
families started. We work with and through groups, and through the application of our 
‘pass-on’ principle whereby farmers agree to pass on to other vulnerable farmers the 
equivalent training, livestock or seeds once their own farm is thriving. We support the 
groups to build up community solidarity chains, which enhances dignity and supports cost-
effectiveness. By strengthening and reconciling divided communities, and by giving farmers 
confidence and knowledge, we work with them to address underlying issues and sustainably 
reduce poverty, as well as addressing wider community issues such as natural resource 
management, gender inequality, lack of access to good education and health services, 
stigma, conflict and illiteracy.  
 
Send a Cow Kenya began operating at a small-scale in Western Kenya since 1996, steadily 
growing since then, and registering independently from Heifer Kenya in September 2015.   
 

Wealth Creation project  
This four year project is based in the Western and Nyanza region of Kenya The project cost £2.5 
million and was funded by the Department for International Development (DFID) for three (3) years 
and Big Lottery Fund for four (4) years. Send a Cow is delivering this project in partnership with 
Heifer Kenya. It began in October 2013 and comes to an end in September 2017, and this evaluation 
is needed as one significant period of DFID funding comes to an end.   
 

The project outcome is 

 9,500 Women and men smallholder farmers and their families living in Western and 
Nyanza have increased farm production, food security, market access and income 
generation  

The key project outputs are: 

 2,000 vulnerable Farmers (75% women) living in target areas are trained and supported 
to increase farm production and food security 



 9,500 Smallholder farmers living in target areas establish farmer-led cooperatives 
and marketing hubs, giving farmers access to marketing and services 

 Smallholder farmers living in target areas establish their own small farming 
businesses, generating self-employment and savings 

 
The project aimed to improve the lives and income generating potential of 9,500 farming 
families (57,000 people) who suffer from low yields and unreliable markets. The project 
adapts our tried and tested approach of combining training in gender and social 
development through self-help groups, sustainable agriculture and farming systems, to 
meet the needs of local farmers.  
Through our work with farmers, we were aware that many were losing out because of the 
difficulties they had in storing, processing and marketing their produce. In addition during 
the consultation process of project design, we incorporated the support of three farmer-led 
marketing co-operative societies, by training and supported farmers to access their services. 
These 3 co-operatives (Nambale, Khwizero and Rongo) aimed to enable farmers to 
negotiate fair prices for their produce, enter supply contracts with local businesses and 
provide a central point for sharing information and skills.  
 
 

2. Evaluation Purpose, Objectives and Scope  
 

The principle purpose of the evaluation is to assess the Wealth Creation project in respect to 
its project objectives, outlined above, as the DFID funding concludes.   As well as delivering 
the planned objectives, there are other aspects of project delivery that we wish the 
consultants to explore.  
 
The evaluation team are tasked with determining: 

 the project progress towards the project outcomes and outputs 

 the cost effectiveness of the project using an appropriate approach (SROI, or other) 

 the validity of the detailed and wide-reaching household impact data collected in 
August 2016 by the project staff 

 the effectiveness of the project design and particularly the strategies and 
approaches used 

o At the household level 

o At the self-help group level  

o In supporting enterprise development (of marketing Hubs) 

 Have we met the objectives for the Hubs? 

 If not, why? 

 the strength and weaknesses of links, relationships, information flows within and 
between project stakeholders, including: 

 County Government and Livestock Departments 

 Milk Co-operative committees 

 Milk Co-operative farmers/members 

 Dairy farmers not supplying the Co-operative at the start of the 
project or belonging to any SAC group 



 SAC group farmers 

 Heifer Kenya 

 Peer Farmer Trainers 

 Community members 

 SAC Kenya and SAC Group 

 Others 

 the nature of the communication and information environment, and the bearing this 
has had on project performance and progress towards the anticipated outcomes 

 any specific impact from relational or communication aspects of the project, positive 
or negative on  

o increased productivity and food security of small holder farmers 
o access to markets 
o increased small holder farmer Incomes, self-employment and savings 
o gender awareness and inclusion 

 any changes made during the project implementation and the impacts, intended 
(identified as a reason to make the change) or not, on relationships between 
stakeholders and outcome of the project 

 stakeholder perception on the successes and failures of the project, with particular 
emphasis on communication, awareness raising, extension and training, sources of 
information 

 the consequences of the specific partnership arrangement in both the design and 
the delivery, between Send a Cow Kenya and Heifer Kenya, with regard to between 
organisation, and at different organisational levels, 

o joint planning and reporting 
o staff interactions 
o best use of staff skills and experience 
o sharing of information 

 
The scope of the evaluation will be the entire project area in the Western and Nyanza 
regions, which includes the counties of Busia, Bungoma, Kakamega, Vihiga and Siaya in 
Western (delivered by SACK) and Migori and Homa Bay in Nyanza (delivered by HIK). 
 

3. Evaluation Methodology  
 

We require a participatory methodology, in which both the process of the evaluation and its 
recommendations are important. The external evaluator/researcher should come up with a 
methodology that s/he deems fit for the kind of work to be undertaken. The 
evaluator/consultant will lead the evaluation and retain sole responsibility for the final 
report.  
 
To maximise the benefit of the evaluation as a learning exercise, the evaluation should be 
structured to enable representatives from stakeholders (listed above), partners and SACK to 
participate. We would envisage a period of field work and data collection following up with 
a workshop for staff and partner staff to engage and contribute to the evaluation study.  
 



The programme staff of SACK will be available and will facilitate access to Key informants 
like government, farmers, groups and marketing Hubs, and to relevant information before 
and during the assignment.  
 
Throughout the exercise, the team should adopt a participatory approach and should 
consult widely with all interested parties e.g. partner staff, SACK staff, farmers (male and 
female), farmer groups, community groups, local government authorities, Hub farmers, 
cooperatives etc. and include stakeholders in teams and team discussions where possible. 
 
The team should report on any specific methodologies used, and comment on their 
effectiveness, any limitations and means of mitigating these.  
 
We require the selected evaluating team to have at least 1 Kenyan researcher.  
 

4. Skills and qualifications of the research team 
 

The chosen consultant team will need to demonstrate a sound technical grasp of the issues 
surrounding smallholder agriculture and marketing/enterprise from an African/Kenya 
perspective. In addition they will need to have a grasp of the wider social, economic and 
cultural issues so as to situate their analysis in an appropriate context.  

 
 Extensive experience in evaluating farm focused projects with a focus on agro-

ecological farming  

 Experience in smallholder marketing and cooperative development 

 Experience in economic analysis / social return on investment 

 Experience in conducting participatory research with farmers in developing 
countries, and a demonstration of a commitment to participatory approaches that 
will leave relevant information and increased knowledge in the community as well as 
obtaining information for the Evaluation 

 In-depth knowledge of rural livelihoods and their challenges (economic, political, 
social)  

 Experience of using gender sensitive research  

 Experience in communications, relationships, networks and partnerships.  We would 
expect at least one member of the selected team to demonstrate a good track 
record in communication mapping, network analyses and relationship evaluations 

 Experience in the socio-cultural dynamics of Western Kenyan society 

 Experience of working with or for an NGO will be an additional advantage, as will 
experience of taking research learning into practice.  

 

5. Logistics and procedures  
 

Following a sudden withdrawal, we are seeking a consultant / consultancy team to lead an 
evaluation process.   
 
Expressions of interest need to be received by Thursday 4th August 2016.   
 



 
Interested organisations should submit their financial and technical proposals, together with 
up to date curriculum vitae for all researchers, to Richie Alford and Titus Sagala 
(Richie.Alford@sendacow.org and Titus.Sagala@sendacow.org ) before 12 noon East African 
Time (+3GMT)/1000 BST 8 August 2016. 
 
The successful tender will be informed on Wednesday 10th August. 
 
Field work will be expected to take place at the end of August 2016/ beginning of 
September 2016.  This will take the form of focus group discussions, key informant 
interviews, household visits to validate collected data, co-operative visits, and other tasks as 
considered appropriate by the consultants. 
 
After this period of field work, Send a Cow Kenya will arrange a feedback workshop where 
the consultants will present a draft/interim presentation with SAC, Heifer and wider project 
staff (week of 26th September 2016).  
 
All costs need to be made before 30th September 2016. The consultants will ensure the 
submission of the final report is sent to SACK by November 1st 2016.   
 
Local transport will be covered by SAC Kenya and SAC staff will facilitate arrangements for 
access to stakeholders as required by the evaluators. 
 
 

6. Outputs  
 Presentation of draft findings shared at a post-field research workshop sharing draft 

findings with SAC, Heifer and project stakeholders 

 Evaluation Study Report (to include a set of actionable recommendations) detailing 
the methodologies used, data sources, data sets, as well as all findings and 
recommendations. It should identify the most impactful elements of the project as 
well as any gaps or shortcomings. All collected data must be included as annex to 
this document.  

 Evaluation summary based on the Evaluation Study Report. This document should 
summarise the findings and be of such quality that it can be published. A final 
presentation (remote or in situ – to be determined) to Send a Cow Kenya and Group 
staff to take place at a determined time  which highlights findings and 
recommendations 

 
The main audiences for this research will be:  

 An internal audience to learn from the evaluation of the programme delivery  

 The key funding partner, the Department for International Development (DFID) 

 An external audience to contribute to the debate on sustainable agriculture, and, 
linked to this, to open potential sources of funding for SAC  
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7. Budget  
The total budget for this evaluation is 15,000 GBP. From this, SACK will organise local 
transport for the consultants during their field research. Please submit your daily costs for 
time, accommodation and food for the field work with your expression of interest as well as 
the time necessary to prepare the required outputs.   
 
Please include three days of time during the week of 26th September for the stakeholder 
workshop (one day preparation and two days for the workshop). SACK will pay for and 
organise all the accommodation and food for the workshop, separate from the 15,000 GBP 
mentioned above.  
 

8. Existing information sources  
The following documents are available to support the evaluation:  

1. 2015 annual report  

2. Final budget  

3. Latest logframe with existing impact data  

4. Full proposal narrative  
5. MoU with Heifer International 
6. Minutes of the Wealth Creation review meeting, August 2015 
7. Impact data at household level from baseline, 2015 and August 2016 
8. Monthly Hub data 
9. Baseline data November/December 2013 
10. Mid Term Review 
11. Value Chain assessment report – Practical action 
12. Rapid assessment of the 3 hub sites by EADD September 2013. 

 


