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TERMS OF REFERENCE 

Strengthening farmers’ organizations in management of Village Aggregation 

Centers  

Simanjiro, Arumeru and Same 

Introduction 

VECO East Africa is a regional programme of Vredeseilanden, a Belgian based International NGO which 

operates in seven regions in 18 different countries in Africa, Latin America, Asia and Europe. VECO envisions 

a world with production and consumption systems that allow poverty and hunger to be eradicated and that do 

not burden our planet more than it can bear. VECO East Africa’s main thematic areas include; Food safety; 

Farmers Organizations; and Water management.  

VECO East Africa is currently implementing a two-year project funded UKAID/Food Trade Programme. The 

project whose main aim is to increase farmers’ household income through participating in the regional trade of 

staple crops i.e. rice, maize, and beans, has three key outputs namely; improved storage and aggregation; 

improved supply chain information and coordination; and improved standard of produce offered by farmers to 

the market. 

Aim of the assignment 

One of the key strategies is to strengthen farmer organizations into strong and viable business organizations that 

are able to effectively engage as key players in the value chains.  In order to implement its strategy, one of the 

key interventions in Tanzania is the improvement of storage and aggregation. This not only focuses on 

developing business plans for the aggregation centers but also formalizing their existence, improving  

management and financial systems so that they become competitive and improve their marketing capacities. As 

part of developing the business capacity of the farmers’ business organizations, VECO East Africa has supported 

4 farmer organizations to develop business plans for the village aggregation centers.  

VECO requires a Business Development Consultants to mentor, support/ coach staff and leaders of the Nsengoni, 

Tawi, Maroroni and UWAMALE Marketing Cooperative Societies farmers to enable them not only implement 

the business plans but also to strengthen them in the areas of governances and memberships, financial 

management and general management.  

Specific focus will be paid to UWAMALE Marketing Cooperative Society. This is due to the fact that it has 

made major investments in a new rice processing mill and a 900MT or 9,000 bags (90 kgs). The cooperative 

is in the process of recruiting a manager, an accountant and a storekeeper.  

Scope of work 

1. Internal management: Support the management committees and groups leadership to develop and 

implement effective internal governance, internal organization, business planning and monitoring 

systems. This includes clarity of objectives, roles of staff and executive committee, recording system 
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and organization of records. 

2. Supply: Support and coach the management committees on issues related to management supplies of 

produce (members and out growers), relations with suppliers, sourcing and management of quality of 

supply. These includes procurement of inputs, supply to members, strengthening of membership base, 

members’ oversight among others.  

3. Financial management: Support and coach the management committees on financial management, 

financial planning and budgeting, financial risk management, record keeping and monitoring.  

4. Enablers: Support and coach the management committees to develop guidelines and strategies on 

relations with business development services providers and other capacity builders including NGO's, 

and Government institutions. 

 

Expected outputs 

1. Internal management: internal governance, internal organization, business planning and monitoring 

systems in place.  

2. Supply: procedures of procurement of inputs, sourcing produce/supplies, quality management, 

strengthening of membership base, members’ oversight are in place.   

3. Financial management: financial management, financial planning and budgeting, financial risk 

management, record keeping and monitoring are in place.  

4. Enablers: guidelines and strategies on relations with business development services providers and other 

capacity builders including NGO's, and Government institutions are in place 

Application: 

Qualified individuals or firms that are interested in undertaking this assignment should submit their detailed 

technical and financial proposals to the Tanzania Programme Coordinator, VECO East Africa through veco-

ea@veco-eastafrica.org by Thursday 5th May 2017.  
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