
Inclusive Business in the Sunflower Value Chain Project 

TERMS OF REFERENCE FOR 

Gender Value Chain Analysis (GVCA) 

1.0 Introduction 

The Agriculture Markets Development Trust (AMDT) has been established by the 

Governments of Denmark, Ireland, Sweden, and Switzerland, as a long term facility 

with a life span of at least 10 years. The goal of the Trust is to increase incomes and 

employment opportunities and sustainable Livelihood for poor women, men, and 
young people in Tanzania. 

In order to unlock large scale systemic change for the benefit of the productive poor, 

AMDT will adopt a Making Markets Work for the Poor (M4P) approach. The M4P 

approach focuses on sustainable change through pro-poor inclusive development 
which includes a gender sensitive value chain development approach.  

AMDT has sub-contracted SNV-Netherlands Development Organisation as the lead 

organisation to implement a project in Rukwa, Songwe, Mbeya and Katavi regions 

called Inclusive Business in the Sunflower Value Chain, with a consortium of 

partners namely; Mbeya Sunflower Oil Processors Association (MBESOPA), Jackson 
Group, Women Poverty Alleviation in Tanzania (WOPATA) and AgriProFocus (APF).  

The goal of the project is to increase the sustainable income of smallholder sunflower 

farmers through increased access to services, markets and inputs enabled by 

structural and behavioural change triggered among the actors in the sunflower 

market system. The consortium will play a major role in facilitating and catalysing 
market development.  

The role of AgriProFocus in the project is to take lead on integrating a gender 

perspective in the sunflower value chain development. Consequently, AgriProFocus 

is currently seeking to hire a consultant to carry out an in-depth Sunflower Gender 

Value Chain analysis aimed at highlighting the specific roles of men and women 

throughout the value chain, and identify opportunities and challenges to balancing 

benefits in this chain between men and women.  

These Terms of Reference henceforth, are issued so as to put forth the needs and 

requirements of the Gender Value Chain Analysis (GVCA) by conducting an in-depth 

analysis of the Sunflower value chain at the start of the project through a gender and 

youth lens, together with the value chain actors, so as to build their awareness and 

understanding of the business reasons and incentives to pay greater consideration to 

the manner in which women, youth and men contribute to the sunflower value chain.  

Subsequent interventions to develop mutually beneficial and pro-poor/ pro-

women/pro-youth interventions, are shaped by this initial analysis. Moreover, this 

analysis will inform the programme Gender Strategy document which will be 

developed in order to guide all partners on how best we can facilitate the value chain 

actors to become more gender-sensitive. 

Qualified potential consultants who are experienced on working with the M4P 

approach are therefore invited to submit their up to date CVs together with relevant 

reports from GVCA’s that they have carried out in the past on or before 

15/05/2017. 
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1.1 Gender Value Chain Analysis Summary 

Project Name Inclusive Business in the Sunflower Value Chain 

Product Sunflower 

Study time frame 23 days 

Anticipated Report Release Date 14th June, 2017 

Geographical scope Rukwa, Mbeya, Songwe and Katavi regions 

Study target audiences Smallholder farmers (men, women and youth), 

Sunflower processors, service providers, input 

suppliers and off-takers. 

Preferable start date for the 

assignment 

23rd May, 2017 

2.0 Objectives of the Sunflower GVCA; 

2.1 Main objective: 

To analyse the sunflower value chain from a gender perspective so as to provide 

evidence based information that will be used to build awareness and understanding 

of the business reasons and incentives for the Sunflower value chain  actors to pay 

greater consideration to the manner in which women, youth and men contribute to 

the Sunflower value chain. 

2.1 Specific Objectives: 

1. To analyse the sunflower value chain at the institutional, organisational, (e.g. 

service providers and policy environment), local community and household 

levels with a gender perspective, including; 

 Actors throughout the value chain, their interrelations and their influence 

on one another  

 Gaps, discriminations and key gender and youth issues and/or 

constraints, from multiple dimensions and levels at which gender 

inequalities and opportunities operate 

 Delivery systems of institutions, organisations and service providers 

within and around the sunflower value chain and to reflect on their gender 

equality principles in their structure, culture, services and delivery 

mechanisms 

 Major constraints faced by women or men at the household level and 

deduce the repercussions of these constraints in the institutional and 

organizational settings/environment 

 

2. To map and analyse women’s participation in the chain segments and in the 

governance of the sunflower value chain, including; 

 Socio-cultural roles of men and women in strengthening systemic 

competitiveness of the sunflower value chain subsector in the project 

area. 

 Linkages and percentages of men and women participation on each of 

the identified chain segments 

 Division of labour, access to and control over resources needed to carry 

out their activities 

 Constraints and opportunities for women to participate in the sunflower 

value chain,  

 the position of women and youth, as an important and equal economic 

actor in the farm, business and sunflower value chain development, 

vis a vis that of men 
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 business opportunities for women and youth to upgrade their position 

in the sunflower value chain 

 

3. To assess the consequences of gender based constraints, including; 

 Conditions of inequality 

 The causes for inequalities 

 Consequences of the inequalities for the development of the sunflower 

value chain 

3.0 Methodology: 

The process will be initiated through an inception meeting, desk review, data 
collection, synthesis, and analysis. The consultant shall specifically: 

1) Make a GVCA plan and identify and develop the appropriate tools to carry out this 

assignment 

2) Conduct an in depth Sunflower value chain analysis with a keen focus on how to 

make women more visible and benefit from their participation in the sunflower value 

chain.  

2a) This analysis will include a field visit to Katavi, Rukwa, Songwe, and Mbeya 

regions. Specific places to be visited will be defined and proposed by the consultant 
in due course.     

2b) The consultant will also be required to collect information from different sources 

at national and global level to cover information about whole national and global 

Sunflower value chain sector and target markets.3) Write a report detailing the GVCA 

process and recommendations on possible actions to remove gender-based 

constraints so as to build a competitive and efficient sunflower value chain with equal 

gender opportunities that will aid the development of a gender strategy and a gender 

coaching track 

4) Present findings i.e. make a PowerPoint presentation with articulation of the 

issues, analysis of the current situation and recommendations to the project 

consortium and market actors on development solutions that promote a pro-poor, 

equitable, inclusive, and responsive sunflower value chain 

4.0 Output; 

1. A GVCA report, including Soft copies of raw and analysed data.  

 

Suggested report outline; 

 Table of contents 

 List of acronyms 

 Executive summary 

 Introduction / background (including objectives of study and methodology) 

 Context of the sunflower value chain (description of the product, market, 

trends etc) 

 The GVCA (description of actors / facilitators / supporters, functions, 

constraints and opportunities) e.t.c 

 Conclusions and recommendations  

 Annexes (questionnaires, references, list of key informants interviewed 

5.0 Budget and planning; 
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The potential consultant is expected to submit a financial proposal, clearly indicating 

the time, daily rates and detailed schedule for the study. The schedule shall later on 
be agreed upon together with AgriProFocus before the actual GVCA starts. 

6.0 Consultant profile 

The following set of competencies will form the basis for selection of the consultant. 

 A Master’s degree, in agricultural economics, economics or a related field in 

agriculture value chains. 

 Demonstrated and excellent analytical skills with at least 5 years of experience 

in conducting Gender in Value Chain Analyses 

 Demonstrated experience on working with the M4P approach 

 Ability to engage private sector and policy makers to gather information. 

 Experience in assessing agriculture value chains. 

 

7.0 Reporting and Coordination 

The consultant will report to the Country Coordinator of AgriProFocus Tanzania. The 

contracting will be handled by the SNV Country Operations Manager. 

 

8.0 Application instructions; 

Interested candidates are invited to submit their updated CVs together with relevant 

reports from GVCA’s that they have carried out in the past on or before 15/05/2017. 

To SNV Procurement and Contract Officer at gntiro@snvworld.org and Copy to 

lmsukuma@snvworld.org 

 

mailto:gntiro@snvworld.org
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