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t the beginning of the Financial Year 2015/16, the governing board 
of Send a Cow Uganda approved the 5-year Strategic Plan. This 
was launched at a colourful function that was attended by all SACU 
stakeholders; the government, donors, supporters, corporate agencies, 

farmer partners, past and current SACU staff and the CEO of Send a Cow Group.

Management was assigned the responsibility of impacting 159,600 lives in 
20,000 households by the year 2020. The board is unreservedly proud of what 
has so far been achieved. At the close of the year under review, SACU was 
already working with 4,949 households from 3,433 households the previous 
year. The Board commends the management team and staff for the remarkable 
hard work towards achieving the set goals.

The board is confident of the future of the smallholder farmers. There is 
overwhelming evidence that anything is possible. The farmer testimonies in here 
confirm this. Jude Lubega’s testimony of arduous journey Send a Cow Uganda 

has walked; Christine Suubi is an embodiment of this hope. Justine Nabinfa is living her dreams as a graduate teacher, while 
Annet Apio attests to SACU quest of building resilient lives.

The board believes in the practical enterprising model that is being implemented. The board wishes to thank all supporters 
and donors for trusting SACU with resources. The board pledges steadfast stewardship. Thank you for investing in this 
extraordinary enterprise; empowering Ugandans to make a choice and change the futures of their families

God bless you.

MIRIAM KANAKULYA

BOARD CHAIRPERSON

   1.0 Message from the Board Chair

 SACU worked with 4,949 
households in the year 2015/16 

from 3,433 households the 
previous year.

Management was assigned 
the responsibility of impacting 

159,600 
lives in

20,000 
households by the year 2020. 
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he five-year Strategic Plan that started with the FY 2015/16 was built 
on the foundations of a successful programme of transforming over 
600,000 people since 1988. While this is commendable, there is still so 
much to do. SACU is aware that of the 34 million Ugandans, 22 million 

still go hungry every day! It must make a contribution to reverse this.

Therefore, things must be done differently to reverse this dire situation 
while being inspired by the efforts of its fore-bearers. SACU shouted out this 
overwhelming challenge to both the government and social investors. And they 
listened. This report shares with you the dividends of that call to action.

SACU successfully implemented and closed the UKAID supported Global Poverty 
Action Fund (GPAF) project which scored an A+ rating by the donor. In the same 
breath, SACU continues to implement another multi-country UKAID supported 
project – UKAID/Match and it is on-course to achieve it’s objectives of; increased 
incomes, reduction of hunger, promotion of nutrition and women and girl child 
empowerment by June, 2017. 

While there was no significant growth in income, there was growth in terms of projects. During the year, a number of project 
proposals were written and secured. And for the year ahead, income for 2016/17 already secured, indicates more than 
100% growth compared to the year under review.

But the year was not without incident. SACU work at Kampiringisa National Rehabilitation Centre for children came to an 
abrupt close because there was no commitment letter from the line ministry, without which, the donor could not continue 
funding the project.

In the first year of its new strategy, SACU has demonstrated that it is possible to realise change and end poverty. The families 
supported experienced increase in income six-fold. This report is an expose of how it was done. Be inspired.

Thank you.

PATRICK SAMBAGA
COUNTRY DIRECTOR

	  

   1.1 Message from the Country Director

 For the year ahead, income for 

2016/17 
already secured, indicates more than 

100% 
growth compared to the year under review.
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S
end a Cow was started by a 
group of British dairy farmers 
in 1988 who shared what they 
had; 32 cows to begin with 
were sent to Uganda On July, 

4th from Gatwick Airport. They were 
inspired by Luke 3:11; “Let the man who 
has two coats…give one to the man 
who has none: and let the man who has 
food share it with others.

That inspiration, 28 years after, is still at 
the heart of our work. It is done through 
“Passing on Gifts” principle. Farmers that 
were supported at the beginning, went 
to help others by ‘passing on’ the first 
female offspring of their livestock or the 
first seed of their harvest equivalent to 
what they received. 

The reason Send a Cow has been effective in its delivery 
model is because of the chain of doing good, sharing and 
giving that goes on and on. Even knowledge gained from 
the training is passed on and shared with others with 
stunning effect.

In 1990, two years after the commencement of the 
programme, SAC piloted the embryo transplant which, 
was a success. And a year later, with the challenges of 
availability of artificial insemination services, the improved 
bull scheme, where a sturdy bull was placed in the 
community to mount the cows commenced. This has been 
an extremely successful intervention that still goes on.

The impact of our work has been greater family harmony, 
because Send a Cow is family centred with a community 
outlook. We believe that women and men are equal 
partners in decision making. And involvement of their 
children is paramount as it offers continuity. It is the 
reason today, Gender and Social Development is at the 
core of our implementation model. We believe that for 
every family that we have reached, the children’s futures 
in those homes has changed too. The impact of Send a 
Cow is felt for generations to come. All homes we support 
crucially invest in their children’s education. And we are 
keen that the girl child is not left out. We are witnesses 
of flourishing hearts and land, happier, healthier and 
ultimately wealthier people.

A group of British Christian dairy farmers who sent cows to Uganda from their farms

1988 
Send a Cow is started by a 

group of British dairy farmers

1988 - 1991 
SAC piloted the embryo 

transplant, and later, the 
improved bull scheme.

July 4th,1988 
32 cows to begin with 
were sent to Uganda

Send a Cow History Timeline

To-date 
Passing on Gifts 

and family harmony

   2.0 About Us   1.1 Message from the Country Director
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2.2 The numbers

ITEM TARGET ACHIEVED PERCENTAGE

No. of Households worked with 3,500 3,787 108.2%

No. of people reached 21,000 22,722 108.2%

No. of Groups worked with 93 71 76.3%

No. of groups that came on board 05 05 100%

No. of cross-bred cows placed 200 160 80%

No. of farmers that completed P.O.G contracts 50 37 74% 

No. of children worked with 250 300 120%

No. of youths worked with 200 200 100%

No. of trainings in Sustainable Agriculture 700 588 84%

 2.1 Our Vision, Goal, Mission and Values

Our Vision: 
A confident and 

thriving rural Uganda

    Annual Goal:  
To build resilient and 

secure livelihoods 
of 26,600 people 

supporting them to 
earn at least 3 dollars 

a day through on-
farm and off-farm 

enterprise.

Our Mission:
To give communities 

and families the 
hope and the means 
to secure their own 

futures from the land

Our Values: 
•	 Integrity

•	 Stewardship
•	 Accountability

A SACU supported youth involved in poultry enterprise in Masaka
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Current Geographical areas of operation

NTOROKONTOROKONTOROKO

 2.3 Our overage
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Board 
of Directors

Programme
Committee

3 Board members
 + Country Director

Communication and
Marketing Committee

3 Board members
+ Country Director

Finance and 
Audit Committee

3 Board members 
+ Country Director

overning board of Send a Cow Uganda is composed of 7 members of which, two represent Send a Cow 
group. It provides an oversight role and overall leadership of the organisation, giving the management 
team, direction and guidance. The board is the custodian and trustee. It is split into three committees 
that include the Finance and Audit Committee, the Programmes Committee and the Communication 
and Marketing Committee.

List of board members

Name Board Position

Mrs. Miriam Kanakulya Board Chairperson

Ms. Florence Ochago Member

Mr. Daniel Kimuda Member

Dr. Florence Kasirye Member

Mr. Paul Senyomo Member

Dr. Jackson Mubiru Member

Mr. Paul Stuart Member

Mr. Patrick Sambaga Board Secretary

   2.4 Our Governing Structure
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Paul STUART
Member

Mr. Paul SENYOMO
Member

Dr. Florence KASIRYE
Member

	  

Mrs. Miriam KANAKULYA
Chairperson

Mr. Patrick SAMBAGA
Secretary

Mr. Daniel KIMUDA
Member

Dr. Jackson MUBIRU
Member

Ms. Florence OCHAGO
Member

   2.4 Our Governing Structure   2.5 Our Governing Board
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   3.0 Delivery on Objectives

3.1 Overall objective for FY 2015/16

 To work with 26,600 women, men and youths by building 
their resilience through sustainable farming systems, 
promoting gender equity, mentorships, skills and incomes.

3.2 Specific objectives:
1. To promote household incomes through off-farm and on-farm 

agri-business enterprises

2. To empower women, OVCs and youths with employable and 
practical skills and promote equitable resource sharing

3. Promote and train farmers in land use practices, energy saving 
and renewable energy

4. To promote environmental conservation and management.

3.3 Who we worked with
	65% of the people worked with were female.

	50% were widows and widowers.

	42% of the families worked with were single-headed often by   
children.

	7.5% of the people worked with were orphaned and vulnerable   
children.

	13% of the people worked with were either Persons Living with   
HIV/AIDs or persons with disability.

Orphaned children in Rakai with their grandmother

To work with 

26,600
women, men and 

youths by building their 
resilience through  

 
 
 
 
 

sustainable farming 
systems, promoting 

gender equity, 
mentorships, skills and 

incomes.
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FARMING SYSTEMS (CROP & ANIMAL HUSBANDRY)

	Farm planning

	Sustainable organic agriculture

	Mulching

	Kitchen gardening

	Improved animal management

	Conservation livestock feeding

3.4. How we did it?

GENDER & SOCIAL DEVELOPMENT

	Family Cohesion

	Equitable resource sharing 

	Shared roles

	Improved hygiene and sanitation

	Joint planning and budgeting

	Better community relations

ENTERPRISE DEVELOPMENT 

	Farming as a business 	Market linkages 

	Value Addition 	Formation of producer groups

	Bulking centres 	Collective marketing 

	Vocational/Non formal skills development

3.5. What farmers spent their income on?

Business investment Paying school fees 
for children  

34.1%
Acquisition 

of household 
items such 

as solar kits, 
motorcycles, 

land and 
bicycle

14.4%

17.4%

6.1%

Buying small livestock such as 
goats, chicken, turkeys or even 

local bulls for fattening
Building new houses or 
improving on existing ones, etc.

Paying for medical bills

10.6%

10.2%
Purchasing 
agricultural 
inputs

6.1%

Buying 
food for the 
household

  4: Some of the children of SACU supported farmers in Lwengo
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   4.0 Achievements registered during the year

4.1. Food Security

76% of the people SACU worked with during the year were able to 
provide enough food for their families. They were able to reduce the 
hunger months from 5 to less than 2 and the dietary score increased 
with men, women and children now consuming 3 dietary meals a day 
from 2. 

97% of the households reported consuming 6 different kinds of food 
in a week while only 3% reported eating 4 different kinds of food in 
the same period. A mini-survey that was conducted during the year 
indicated that 55.2% of the households were food secure while 32.2% 
were mildly secure, 7.2 were insecure and only 5.4% were severely 
food insecure. The 5.4 that were severely insecure were in the new 
05 groups that came on board in the last half of the year in Kamuli 
District. Moreover, the survey was done at a time when Uganda 
experienced a 4 month long dry spell that was not anticipated. At the 
end of the year, 72% of the farmers realised an increase in food due 
to adoption of better farming systems of sustainable agriculture and 
farm planning among others.

A farmer in Rakai shows off his bountiful harvest

55.2% 
of the households 

were food secure while 
32.2% 

were mildly secure.
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Ms. Tabu grinds groundnuts to prepare sauce      Ms. Tabu cleans green vegetables                        Ms. Tabu and her daughter peel purple yam

4.2. Education and preparation 
  of dietary meals

During the period, 67 trainings were conducted in 71 groups. 
The trainings covered balanced diet, food hygiene and preparation 
(see photos). It was found out that cereals, tubers and a few plantain 
and pulses were the common sources of food. It was pertinent for 
each group to know that they can make the best of the available 
foods even in the absence of animal protein based foods.

By end of year, 97% of the households reported consumption of 
6 different kinds of food per week, which is a good score. While only 
3% reported eating 4 different kinds of food in the same period. At 
the end of the year the dietary score among children increased from 
25% at baseline (3 foods out of 12) to 58% (7 foods out of 12) due to 
emphasis on child nutrition. Food preparation competitions were held 
at cluster level and this was highly appreciated and welcomed as it 
increased better dietary preparation awareness and practice.

Farmers were introduced to growing of a variety of vegetables in 
bag gardens, keyhole, raised and mandala gardens for easy access 
to vegetables for their nutrition. As a result most families reached 
reported increased consumption of vegetables and reduced incidences 
of diseases and expenditure on medication.

SACU distributed livestock to 160 households that now consume milk 
which has enriched their nutrition and health. Surplus milk is sold to 
earn family income while other by products like cow dung and urine 
are used to restore soil fertility leading to increased farm production. 
Drought resistant crops were also introduced in different households 
which helped in the availability of food during hunger months 
ensuring that dietary meals could still be prepared even in stressful 
times. Notable too, 588 trainings by Peer Farmer Trainers (PFTs) on 
how to raise one’s own vegetable seedlings were conducted. 67% 
of the farmers that received trainings adopted the trainings and had 
constant supply of vegetables throughout the year.

 Ms. Tabu does the cooking on her Lorena 

Ms. Tabu happily serves the dietary meal

Tabu’s family enjoy a complete meal
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4.3. Incomes

During the year, average household income was at least US$2.5 a day 
compared to the national average of US$1.5. Of all the households 
SACU worked with, there was no household that earned less than 
US$1.5. All earned much more as follows; 17.6% households earned 
less than US$2.5, 33.9% were US$2.5, 24.3% were US$5 and 24.3% 
were those that earned above US$5 but below US$10. The main 
sources of income for households were crop production at 53%, 
livestock industry at 36.8%, off-farm enterprises like shops, tailoring, 
etc represent 15.5% while gifts and other remittances represented 
1.5%. It was noted that households have taken the initiative of 
diversifying their income generating activities and each household 
has at least 3 income sources.

Farmers appreciated farming as a business. 25 groups were able to 
establish functioning Income Generating Activities (IGAs) committees. 
IGAs were from none traditional crops like red chilli, sweet pepper, 
carrots and okra, leafy spring onions and cabbages that have an early 
maturing period and ready market. The farmers are moving away 
from growing for sale of mere surplus of their harvests to market 
oriented farming to better their income. For example, Ayoo Linda and 
her husband Oola Dominic, farmers of Obol farmers group in Nwoya 
planted one acre of red chilli. By end of October, 2015, they had 
earned Ushs. 2,048,000/-. A kilogramme of dried red chilli at farm 
gate price is Ushs. 8,000/- and an acre gives an average of 256Kgs of 
dried chilli.

4.4. Village Savings and Loan Associations

Local resource mobilisation through Village Savings and Loan 
Associations (VSLA) has always and remains the core of SACU 
approaches. 95% of the reached households participated in VSLA 
trainings and developed savings and credit initiatives in their groups 
such as Ayoo. The average saving amount per week per household 
was found to be 7,300/- (US$2.5). It was noted that 84% of the 
households reported to have accessed credit internally from their 
VSLA groups. It was reported  that household expenses were related 
to buying foods that they did not grow themselves especially sauce 
based foods, medical bills (18.4%), payment of school fees (51.2%), 
burial arrangements (10.3%) and acquisition of household assets 
such as solar panels, bicycles or building a new house (20.1%). For 
example, Rosemary Okadapau, 54, from Akukuranat Women’s group in 
Tororo, borrowed Shs.1M from the group to construct a new iron-sheet 
house complete with brick walls.A farmers group at their VSLA meeting with passbooks

Ayoo Linda and her husband Oola, farmers in Nwoya are into growing non-indigenous but marketable crops like red chilli

The main sources of 
income for households 

were crop production at 

53% 
and livestock industry at 

36.8%
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4.5. Natural resource utilisation

Up to 58 trainings in natural resource utilization and management 
were conducted. Of those, 30 farmers established bee-hives from tree 
trunks. 480 farmers adopted water harvesting technologies from their 
rooftops and 72 constructed water tanks to mitigate water shortages 
primarily for their crops and animals. All targeted households were 
able to construct Lorena energy stoves from available clay and anthills. 
Others went ahead to construct clay-based sofa sets and cupboards and 
bunker beds. These technologies have proven effective in encouraging 
families to minimally cut trees for firewood as these Lorena stoves 
are energy savers. These technologies too have been adopted by non-
members of the community. At least 55% of the farmers SACU worked 
with confirmed that they were able to bounce back from a bad harvest 
of the previous season and established means of surviving the next 
season.

480 farmers adopted water harvesting technologies from their rooftops 
and 72 constructed water structures to harvest surface water run-off. 
Farmers introduce introduced the water lilies to purify water and make 
it fit for animal all this is to mitigate water shortages primarily for their 
crops and animals consumption. 

A farmer in Masaka demonstrates harvesting run-off 
water with water lilies for purifying, which is used 
to water crops in the dry season

A farmer in Gulu using her cupboard made from 
clay/anthill soil depending on what is available

A Couple show how they are using tree trunks to make bee-hives which are later colonised by bees

480
farmers adopted water harvesting 

technologies from their rooftops and  

72 
constructed water structures

to harvest surface water run-off
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4.6. Value addition initiatives

In the dairy sector, 13 groups were trained in milk value chains focusing 
on quality milk right from the home using the right utensils and 
hygiene of the animal and attendants to the cows. Greater focus was 
on increasing the shelf life of milk, bulking, yoghurt making, making 
of ghee and sour milk. During the period, a milk collection centre 
was established in Masaka-Lwengo cluster and a dairy cooperative 
formed in Gulu, farmers under the UKAID-GPAF project were enabled 
to partner and registered their membership with Gulu Women Dairy 
farmers Cooperative Society, which eventually makes the now famous 
Mother’s Pride Yoghurt in Gulu town. Farmers in Nwoya and Amuru 
undertook to sour milk making considering that their milk would go 
bad before reaching Gulu town. Yet sour milk has ready market among 
school going children at break time and even among the general 
community. In the coming year, SACU will support the establishment of 
milk collection centres in Kayunga, Nwoya and Kyotera as it did in the 
previous years in Lira, Nebbi and Nakifuma clusters. 

Relatedly, SACU has continued to support groups in Masaka-Lwengo 
cluster who are involved in adding value to their bananas in making 
banana wine. SACU has provided linkages to Uganda Cooperative 
Alliance and are supporting the group’s quest for Uganda National 
Bureau of Standards certification. The group has also been supported to 
participate in national trade exhibitions.

Further, 15 groups have been trained in post- harvest management 
of various crops notably, the pulses. Farmers were encouraged to only 
harvest mature crops especially coffee in the Masaka-Rakai-Lwengo 
cluster. It was found out that some middlemen in the coffee sector 
would pay farmers when the coffee has just flowered for quick cash. 
SACU discouraged farmers from this and make use of their VSLAs. 
More so, for those that went on to harvest, they were encouraged 
to place pulses on cemented floors or tarpaulins and sorted before 
storage in sacks. But also the sacks were placed on pallets to avoid 
rotting. Formerly, farmers were drying the pulses on bare ground which 
affected the quality and therefore, poor prices. In the groundnut sector, 
farmers were encouraged to sell grounded nuts as peanut butter 
or shelled seed as this fetches more money compared to unshelled 
groundnuts.

Adding value to milk through yoghurt

Adding value to bananas by making banana wine

Farmers in Amuru are involved in training of 
assorting seed crops and selling to South Sudan traders

13 
groups were trained in milk value chains focusing 

on quality milk right from the home using 
the right utensils and hygiene of the animal 

and attendants to the cows.

15 groups have been trained  
in post- harvest management.
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Farmers in Rakai helping one of them to quickly 
establish a garden of animal feeds

Moses, SACU Livestock Advisor carrying out on spot 
veterinary support

 Improved breeds are now being produced due to the 
bull schemes 

4.7. Animal improvement and management

During the period, 25 training sessions targeting 250 farmers in pasture 
establishment, conservation and preservation cowshed construction, 
animal breeding, vector control and farm planning, quality control in 
milk and record keeping were conducted. As a result, out of a total of 
250 farmers, 197 had put in practice their knowledge acquired and were 
ready to receive livestock.

Unfortunately, during the year there was no Artificial Insemination (A.I) 
conducted by SACU livestock extension staff due to shortage of liquid 
nitrogen in the country. SACU advised farmers to revert to sturdy bulls 
that are placed in the communities. Farmers who procured A.I services 
from private service providers were cheated as their cows never carried 
any pregnancies. This has a negative effect on future breeds as some 
farmers may allow poor quality bulls to mount their cows or even 
in-breeding.

During the period, average milk production per lactating cow declined 
from 12 litres to 7.7 litres per day. While this was above the national 
average of 7.2 litres, a number of lessons were drawn. It was noted that 
reduction in milk production was because of the devastating prolonged 
drought that the country experienced which affected the availability 
of feeds. To avert the challenge, SACU trained farmers in pasture 
conservation such as hay and silage making so that there is availability 
of feeds all year round. Farmers who adopted hay and silage feeding 
appreciated the efforts as it helped to mitigate the challenge of fresh 
feeds, despite the fact that some animals at first resisted the ‘new’ feeds 
thereby reducing on their milk output. Legume seedlings have now 
become part of the inputs that Send a Cow gives to farmers as part of 
the livestock packages.

It was further noted that Friesian breeds are heavy feeders. SACU intends 
to change from Friesians to Guernsey and Jersey breeds since research 
has shown that these two breeds aren’t heavy feeders, yield nearly the 
same amount of milk, are strong compared to Friesians and are disease 
resistant. Moreover, the milk from Guernsey and Jersey breeds has been 
found to contain a higher fat content that is crucial in making dairy 
products such as yoghurt, butter and ghee.

 Farmers jointly involved in the making of silage

Out of a total of 250 farmers, 

197 had put in practice the knowledge 
acquired and were ready to receive livestock.
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4.8. Livestock placement

Annual target was to place 200 in-calf (pregnant) cross-bred cows in 200 households. 
Instead 160 cross-bred cows (which is 80% of SACU annual target) were placed. The 
40 that never received cross-bred cows were laggards in establishing pasture for the 
animals or did not completing cowsheds in time. However, those who missed out this 
year have been considered for the subsequent year.

During the same period, 50 indigenous breed heifers were to be placed but only 37 
were placed from graduated groups under the Pass on Gifts (P.O.Gs) arrangement. 
This represents 74% performance of SACU annual target in P.O.G placement. 
Passing on Gifts is the lifeline of Send a Cow and continuity of the chain of giving. 
P.O.G experience has shown that if guidelines are fully entrenched, farmers can do 
it on their own even after project closure.

 
4.9. Gender and Social Development

From the onset, SACU considers inclusivity of men and women, boys and girls as 
well as marginalised groups such as persons with disabilities and Persons Living 
with HIV/AIDs (PLWAs).

During the period, 76% of the beneficiaries were women. SACU sought to actively 
involve women to ensure that their needs are accounted for so that they grow in 
confidence to speak out for themselves. 27 sensitisation meetings on the needs 
of women and their role to participate equally at household and community 
level were conducted. These meetings involved an envisioning process, in which 
beneficiaries set their own objectives and agreed on indicators, which determine 
their development journey.

During the Gender mapping and analysis exercises, 69% of the total number 
of households SACU worked with felt that women now had a higher ability to 
influence decisions, 23% thought that the ability is at medium level while 3% felt 
that women hardly influence decisions.

At least 56% of the women said they felt they are equal partners with their husbands 
because they were consulted and were involved in decision making over finances, 
major expenditures such as education for the children, buying livestock or building a 
new house. All the 71 groups undertook this gender mapping and analysis exercise 
and were trained in gender, SACU cornerstones and values, the importance of family 
harmony so that there is no conflict in addressing gender concerns. 

4.10. Youth involvement in on-farm and off-farm   
 enterprise
SACU continues to recognise that youth are a dominant demographic  in Uganda and 
not many are engaged in smallholder farming or even interested. During the year, 
SACU engaged the youth to see opportunities in the rural areas; that they can thrive 
and live. That there are opportunities for them on and off the farm. SACU during 
the year helped 200 youths to access vocational training in either tailoring, metal 
welding, brick-making, knitting and embroidery and involvement in value addition 
which helped them to earn an income and occupation off farm reduced migration to 
the cities that offer vague opportunities for them.

Happy family of Fatima and Lawrence 

Young ladies in Gulu doing in tailoring 

Farmers excitedly look at the cows 
being off-loaded
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 Village Savings and Loan Associations (VSLAs) are 
successful because farmers are already in the habit 
of regular meetings. It becomes easy to mobilise 
savings. 

 Groups with active VSLA are successful in other fronts 
such as asset acquisition.

 The Value Chain concept is still new in some 
communities and needs entrenching.

 Farmers are not fully integrated in produce marketing 
and are fearful of cooperating.

 Market information is still distorted by middlemen 
who play on the minds of farmers.

 Dairy farmers must from onset adopt improved animal 
feeding methods.

 SACU has created its own brand at community level. 
A SACU supported farmer is different from others in 
terms of outlook to life, perceptions and adoption of 
new learnings.

 Mainstreaming gender is very important in the 
success of SACU programming.  

 Enterprise development will continue to remain at the 
core of SACU work in the coming year through skills 
training to ensure that household incomes improve. 

 SACU remains committed to mitigating the challenges 
of vulnerable groups of women, OVCs, the youth 
and PWDs. SACU will continue to knock on doors for 
strategic partnerships and concerted efforts to support 

vulnerable groups to lead a dignified life.

  5.0 Lessons learnt   6.0 The Future

SAC IT Advisor conducting a training on use of tablets

4.11 Staff capacity building

During the year seven (7) Livestock staff underwent three 
specialised training in Artificial Insemination (AI) and 
received certification as AI technicians. This, going forward 
will help in the availability of the service when needed 
by the farmers. On-farm livestock management was 
conducted in all the 71 groups.

Three (3) staff were specially trained in programme 
funding, fundraising and grant management that was 
conducted in the UK. Programme funding workshop 
that involved board members was conducted including 
training in stakeholder mapping. During the period, three 
trainings in communication and media management were 
conducted. 

A total of four (4) staff undertook an online mini-masters 
training in management and leadership with the core 
areas being to: inspire, motivate and engage for peak 
performance. This was fully funded by Send a Cow. A total 
of eight (8) IT related trainings were conducted in all the 
clusters and all the extension staff were given tablets for 

ease of data collection and reporting. Indeed, 5 Monitoring 
and Evaluation trainings were conducted at cluster level to 
equip project staff with better tracking skills. In the same 
period, eight (8) staff meetings were conducted at cluster 
level by the project manager with the focus on project 
management.
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Donor to June, 2016
UShs

to June, 2015
UShs

Send a Cow Group 2,635,092,606 2,199,980,081

UKAID 422,342,608 895,421,193

Sustain for Life 248,457,109 116,771,422

CRS 213,827,144 -

Other income 59,602,985 48,949,130

Oxfam Novib - 279,104,566

Heifer Netherlands - 84,230,460

AusAid - 21,070,390

Presbyterian Church US - 14,075,000

3,579,322,452 3,659,602,242

Annual Income
by Source

Other income 1.7%

Sustain for Life 
6.9%

Send a Cow Group 

73.6%

UKAID 
11.8%

CRS 
6.0%

   7.0 Financials for the year 2015/16

7.1. Our income
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7.2. Our expenditure

Vehicle running 1.1%

Annual Expenditure 
in percentages

Project expenditure 70.4%

Staff costs 

20.7%

IT & equipment 2.9%

Staff travel 0.6%

Occupancy 0.7%
Other costs 2.2%Office running costs 1.4%

Expense to June, 2016
UShs

to June, 2015
UShs

Project expenditure 2,321,390,529 2,743,169,071

Staff costs 682,516,131 650,317,111

IT & equipment 94,927,179 61,655,012

Office running costs 45,721,157 52,623,412

Vehicle running 37,131,130 50,333,875

Staff travel 20,253,204 17,234,274

Occupancy 21,897,024 21,113,115

Other costs 74,017,968 148,499,509

3,297,854,322 3,744,945,379

The financial information is extracted from our annual financial statements which, were audited by 
Carr Stanyer Sims & Co. Certified Public Accountants was approved by the board on 4th October, 2016.
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CHRISTINE SUUBI: University graduate Graphics Designer 

Today, elegance is what defines Christine, thanks in part to Send a Cow. In 1992, 
Christine was orphaned when she was in lower Primary school. Her mother had 11 
children to care for including Christine. Instead of her mother wallowing in self-pity, she 
approached Send a Cow for support and Send a Cow responded. The family was given 
a pure Friesian cow from the UK. The family lived in Bukoto, now a Kampala suburb.

That cow changed our life. It was giving us 40 litres every day. We never lacked. 
We went to good schools thanks to the cow. My mother died last year but she 

died a happy woman. SACU stood with us when no one did,  She says.

JUDE LUBEGA: Prominent farmer

 My siblings and I were orphaned in 2002 when I was 12 years old. My two elder 
brothers abandoned the 5 of us and went to the city. I was the eldest among the 
5 that remained at home. Two years later, Send a Cow came into our life. First 
it linked us to World Vision which built us a house. We were under Children’s 
Promise Project. 

 In 2004, we received a Cow. That cow helped me to feed my little siblings and 
enabled me to see them through school. Send a Cow never abandoned me. I am 
now considered a prominent farmer entrepreneur. Simply because Send a Cow 

believed in me and supported me to the rich farmer,  Lubega says.

JUSTINE NABINFA: University Graduate teacher

She is the only one of the Kabuye family Mityana who has attained university education. 
Her parents were too poor to send her older nine siblings beyond senior four. In 1994, 
while in S.4 vacation, her family received a cow right from the UK. That made the whole 
difference. It calved down within a week and she was assured of school fees for high 
school. But the income from milk was enough to see her through university. 

She has since rewarded her parents with a bungalow which, they could have built with 
the income from the cow. She is eternally grateful to Send a cow.

ANNET APIO: Multi-skilled entrepreneur

Annet’s life has been one bundle of pain. At the age of 7 she was kidnapped by Kony 
rebels after killing all her parents and siblings. At 14 she became a wife of a rebel 
fighter. At 16 she gave birth. She miraculously escaped from captivity and taken on by 
a widow. 

Four years ago, the 23 year old received support from Send a Cow thanks to UKAID 
funding. She also received training in other off-farm skills. She is a tailor, footballer and 
dancer. She is known for making beautiful dresses.

   8.0 Testimonies
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Mr. Alex BAGORA
Programme Funding Manager

Mrs. Pamela EBANYAT
Programmes Manager

Mr. Timothy NJAKASI
Project Manager - UKAM 

Ms. Roselyn AKIKI
Project Manager - GPAF

Mr. Patrick SAMBAGA
Country Director

	  

Senior Management Team

Mr. Henry KITAKA 
    Finance & Admin Manager



HEADQUARTERS

Plot 1, Ssemawata Road, Ntind,
P.O. Box 23627, Kampala, Uganda

Tel: +256 702 700 627
Email: uganda@sendacow.org 

Website: www.sendacow.org/uganda

2015/16 Send a Cow Uganda staff
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