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Preamble 

The AgriProFocus Rwanda country network is part of the global AgriProFocus network. As a network 

we believe that primary producers are key to local economic growth, sustainable agri-food systems, 

and food security for all. The network convenes stakeholders from the private and public sector and 

civil society that are committed to work with entrepreneurial farmers. Its mission is to facilitate 

coordination, broker and create spaces and opportunities for multi–stakeholder action, learning and 

debate. We measure our success at the level of innovation, business deals and policy changes in the 

sector to the benefit of farmer entrepreneurship. 

The network works through sharing and 

co-creating. Our results which we call 

‘market triggers’ are effectively aimed to 

improve the support system for farmer 

entrepreneurship. Those improvements 

we call the ‘market uptake’: in other 

words how is the market of stakeholders 

responding, are the results of the network 

actually been put to good use. Further 

down the line the improved support 

system should contribute to strong farmer entrepreneurs who are able to make better informed 

choices for their business. 

The priorities - as defined under our four delivery areas - build on the planning process which has taken 

place within the network and through interaction within the Dutch partnership. Our direct results are 

broken down in four service areas.  

As is good common practice within our network the agenda 

leaves room for engagement of interested stakeholders. It 

is custom that throughout the year new opportunities will 

emerge then can be incorporated. In other words, the 

readers of this annual plan are invited to contact 

AgriProFocus to see how and where to link up, find their 

interest and contribute. 

The premise is that AgriProFocus Rwanda is an open 

network with a low threshold to become a member and 

access information. At the same time the network only 

functions based on members’ commitment and willingness 

to share and work together. The network’s mode of 

operation is ‘for and through its members’. 
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1 Introduction 

This 2016 annual plan has been formed through several planning meetings with active members of our 

network and of course our experiences in earlier years, especially 2015. In 2015, AgriProFocus Rwanda 

has grown from 930 up to 1400 professionals subscribed on our online platform. In addition the on-line 

platform currently counts 134 subscribed organizations. Over 22 activities have been organised, varying 

from Agri-fairs with over 800 visitors (mostly farmers), to specific expert-meetings where a limited 

number of experts discussed in depth the opportunities and constraints in a specific value chain. Much 

emphasis has been put on business brokering and matchmaking activities. In September 2015 we made 

a midterm review, which led to the following conclusions relevant for our planning of activities in 2016:  

Network development and coordination 

 A yearly growth of the network with about 21% is feasible. 

 Use of the online platform for knowledge sharing as well as for finding partners and doing 
business shows room for improvement. 

 More international NGO and donors use the network to achieve their objectives and 
contribute financially to its activities. 

 Government bodies mostly use AgriProFocus Rwanda as a relevant platform ensuring 
networking among value chain actors and supporters. 

 Focussed training of members during face-to-face events is an effective way to get people to 
better understand the opportunities the online platform offers. 

 Focus on more demand driven services to members and users is important.  

 The steering committee should be taken to the next level of institutionalisation to 
acknowledge the existing sense of ownership by the active core of members of the network. 

Business and partnership brokering  

 The 2 organised agri-finance fairs which have been organised in Ngoma (Eastern Province), 
mostly co-organised with Private Sector Federation in the province and in Musanze-Northern 
Province, in collaboration with IFDC, in which linkages between access to finance and access 
to seeds was highlighted. Partnership with other stakeholders is to be highlighted but more 
focus should be put on the follow up and business plan competition.  

 The Agri-Clubs and business cocktails organised (5) are very much appreciated, but can be 
more focussed on matchmaking. 

 Collaboration with EKN and NABC in promoting Dutch connections for business-and research 
partnerships, has been further developed. To be continued in 2016 but it should be in written 
proposal as our value proposition to the Netherlands embassy. 

 AgriProFocus increasingly is asked by external parties, like SPARK, Inkomoko, PSDAG, to play a 
role in their matchmaking activities. In 2016 we will try to seek a more structural collaboration 
when feasible, based on service delivery to members and partners. 

 The many demands for information and linking show that also individuals in search for 
information increasingly consult the AgriProFocus Rwanda coordination team. 

Innovation communities 

In 2015, 7 innovation communities presented their action plans. Actual performance of these IC’s varied 

enormously, despite trainings provided to the IC leaders. In many cases the coordination team had to 

push to make things happen. Only more active and energised IC’s should be taken along in 2016. For 

each planned activity an organising committee should be put in place with help of the AgriProFocus 

coordination. 
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Platform for debate and learning 

 The new online platform lead to a temporary downfall in numbers of subscribers. Ambitions 
to grow the network above 1700 subscribers before the end of 2016 may prove too ambitious. 

 However the improved international integration of the on-line network may also open up 
complete new opportunities and subscriber groups. In 2016 some emphasis should be laid on 
improving our information services for subscribers like the directory of organisations and the 
database of financial services. 

 Apart from policy debates and activities organised by IC’s, AgriProFocus could organise more 
general learning events. For example a “theme of the year” could give new energy to the whole 
network as it is a platform for learning. 
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2 Network targets 2016 

The agenda for 2016 builds on ongoing processes in addition to the development of new opportunities 

to strengthen the network and its outreach. Here we present the general priorities for 2016 per result 

area. These deliverables have been set during several planning meetings with active members of our 

network and of course our experiences in earlier years, especially 2015. 

2.1 Coordination and network development 

Be the port of call in Rwanda for all stakeholders to create linkages and 
potential synergies with regard to farmer entrepreneurship and food security. 

 

Indicators Key targets 2016 

Network adherence of stakeholders  Professional registration growth with 21 %. 

 Increase no of companies in the network by 
at least 10 big agribusiness companies. 

 Increased no of international organisations 
by 6 new organisations.  

Regional outreach in country  Organise at least 3 events in the Southern, 
Western and Eastern Province.  

Cooperation with stakeholders   Key local stakeholders: MINAGRI, MINICOM, 
PSF, RAB, NAEB, 20 local NGOs, 50 farmer 
organisations.  

 Dutch members: ICCO, SNV, IFDC, Agriterra, 
CDI/WUR, Oikocredit, etc.  

 At least 3 activities to be carried out with/for 
the EKN. 

 Continue cooperation with other Dutch and 
International organizations: SPARK, OXFAM.  

 Bring on board 6 international organisations 
(donors and international) organisations, 
including EU and work closely with USAID 
funded organisations. 

2.1.1 Network adherence of stakeholders 

AgriProFocus Rwanda is targeting to grow the network of professionals both on- and off-line:  

 Growing the network by 21% from 1,400 to 1,700 on-line subscribed professionals. 

 Having at least 10 big companies involved in agribusiness on board- including Tea and coffee.  

 Having 10 new international organisations on board. In 2016 we will explore working with for 
instance: Cooperation Suisse, European Union, GIZ, FAO, USAID, Heifer, CIAT, Care 
International, World Vision, Send a cow, Yes Rwanda, etc. 

2.1.2 Regional outreach in country 

AgriProFocus Rwanda intends to organise events in the Eastern, Southern and Western Provinces of 

the country. This will allow farmers to attend the event in their vicinity and to collaborate and become 

involved with local stakeholders. At the same time it allows the stakeholders based in the capital city 

to be involved in activities in the provinces.  
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2.1.3 Cooperation with stakeholders 

AgriProFocus Rwanda will continue the collaboration with government bodies, including the Ministries 

of Agriculture (MINAGRI) and trade (MINICOM), RAB and NAEB. Moreover, more collaboration with 

Rwanda Standards Board as well as local government (provinces and districts) will be initiated. In 

addition to that, the partnership with the PSF and research institutions will be strengthened. Farmer 

organisation umbrellas will have an important role in the network. Moreover, collaboration with donors 

and international organisations will be explored, especially the EU, USAID and others. The collaboration 

with current members and partnership will be enhanced. Specifically cooperation with the Dutch 

Embassy will be enhanced following the successful cooperation between the Dutch Embassy, NABC and 

AgriProFocus regarding the trade mission and East Africa Horticulture Conference & Fair in November 

2015.  

2.2 Brokering business and partnerships 

To have an established pre-competitive environment to increase deal making 
among chain actors and facilitate joint resource mobilization. 

Indicators Key targets 2016 

Providing market intelligence on Food 
and Business 

 Dairy value chain scan.  

 Be part of at least 3 calls for proposals with 
members.  

 Promote at least 3 calls for proposals and Dutch 
instruments. 

 Host a portal for documents related to 
agriculture. 

 Launch & promotion of financial database. 

B2B events and agri-business (finance) 
fairs and market places 

 2 Finance Fairs organised. 

 3 Agri Business clubs. 

 1 Networking Day. 

 1 trade mission in partnership with the 
Netherlands embassy and other stakeholders. 

 2 market places organized. 

 3 B2B networking events facilitated. 

Facilitation of partnership development  Support in proposal writing (3). 

 Linkage to Dutch companies. 

 Consortium members (at least 3). 

2.2.1 Providing market intelligence on Food & Business  

The network has identified opportunities in the dairy value chain. Therefore, key information on that 

chain will be collected through a quick scan and shared with members, while highlighting where to 

intervene as a network.  

In the previous years, the country network has been requested by members and partners to be part of 

calls for proposals. Members will be informed about the possibility to include the services of the 

network in proposals while ensuring revenues to the functioning of the network.  

Some members and existing and potential partners have a need to access key information and 

documents related to the agriculture sector. AgriProFocus will proactively provide that service. The 

network will keep the momentum in promoting Dutch funding instruments to allow members to benefit 
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from them, and if requested the network coordination team will work closely with members and 

partners in accessing these instruments against a fee for service.  

In 2016, AgriProFocus Rwanda will launch and promote the financial database, which is being 

developed by AgriProFocus worldwide.   

2.2.2 B2B events and agri-business (finance) fairs and market places 

 Number of events Expected visitors Expected 
exhibitors 

Co-organizers 

Market place 
events / fairs 

2 Agri Finance 
Fairs 
1 Networking day 
1 Trade mission 
Multi stakeholder 
platforms on 
Beekeeping and 
Potato and Agri- 
BDS network 
 

1,200 
 
300 
15 
 

50 
 
20 
15 

SNV, ICCO, IFDC, 
SPARK, AFR, 
PSDAG, GIZ, PSF, 
EKN 

B2B Events 3 agri-business 
clubs 
3 B2B networking 
events 

150 
 
250 

3 
 
10 

Inkomoko, PSF, 
EKN, SPARK 

 

In 2016, more focus will be put on demand driven service delivery, especially by organising events 

jointly with other stakeholders or upon their request. In that regard, 2 finance fairs will be organised, 

in collaboration with financial institutions, NGOs and organisations supporting farmers and farmers’ 

organisations. Moreover, in collaboration with the Dutch Embassy, NABC and other stakeholders, we 

will be involved in the preparation of the trade mission. It is also planned to continue the support to 

the set-up of the agri-BDS network, in collaboration with SPARK. In addition to that, the network will 

support two platforms: beekeeping and potato, in collaboration with other stakeholders involved in 

these sectors.  

To ensure matchmaking, the network will continue the B2B events to ensure linkages and business 

cocktails for specific groups will be organised.  

2.2.3 Partnership development  

In general, all members and partners will be requested to use the network as a valuable asset while 

applying for funds. In that regard, ICCO, SNV, IFDC and other members and partners will receive a value 

proposition of AgriProFocus Rwanda in terms of organising multi-stakeholder events in agriculture 

sector, B2B, learning agenda, etc. It is expected that, in case ICCO applies for another ASDF, the 

knowledge agenda will be part of the proposal. SNV has been contacted to include finance fairs in their 

financial access project.  

2.3 Innovation communities 

Knowledge development and practical issues solving to improve the support 
system for farmer entrepreneurship. 
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Indicators Key targets 2016 

Stakeholders jointly learn and 
develop solutions for specific 
issues or sectors  

 4 active innovation communities 

 13 activities  

Cross country learning  Active participation in 2 cross country learning 
tracks (2-2 Trade & Gender in Value Chains) 

 Participate in 2 regional events (Horticulture & 
Market Information Uganda) 

Innovation Community Beekeeping 

In 2016, the beekeeping Innovation community planned to follow up with the activities done in 2015, 

organize more activities in the same line and contributing to the preparation of API TRADE Africa 

2016Innovation Community Research & Practices. 

Innovation Community Research & Practices 

In 2016, the research and practice innovation community planned to focus on the potato value chain 

and the dairy sector.  

Innovation Community Youth in Agribusiness 

In 2016, this will be working as an innovation community with the mission to have a more organized 

community of the youth involved in agribusiness through different activities.  

Innovation Community Agro Ecological Practises 

 This year the IC plans to organize an expert meeting on agro ecology issues. Many other activities will 

be carried out to promote agro ecology in Rwanda.  

 

Innovation 
community  

Purpose Key activities Key partners  

 
Bee 
keeping  

To contribute to 
the growth and 
development of 
the sector with 
an emphasis on 
youth and 
women 

 Evaluation and sharing relations 
created between buyers, MFI & Bank 
and beekeepers in 2015. 

 Train youth and women in beekeeping 
practices  

 Evaluation and monitoring of the 
achievements of the young new 
keepers, 

 Organise 2 events on Market linkages 
/(quality and quantity) Agri-show of 
beekeepers and buyers, 

 Organise a workshop to discuss issues 
of dropout of bees 

 Technical assistant in beekeeping for 
youth and Advocacy to youth council 
(benefit from youth council project). 

 Support to the preparation of API 
TRADE Africa 2016. 

 UNICOAPIGI,  

 WISIGARA,  

 SNV,  

 ABDC,  

 Federation 
of Bee 
Keeping 

 Research 
into Practice 
IC 
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Aquaculture  To strengthen 
the fish farming 
sector mainly 
those farming in 
fish ponds 

 Mobilization of members and to the 
strengthen Aquaculture sector in 
Rwanda 

 Follow up the outcome of the fish 
farmer working manual dissemination 

 Organize a workshop of fish value chain 
stakeholders 

 AFAS,  

 RAB,  

 Aquafish  
 

Research 
into 
practice  

Increase and 
improvement of 
agricultural 
productivity 
especially in 
terms of quality 
and quantity. 

 Event to share mastitis diagnosis 
technics and milking best practices 

 Farmer’s workshop on the impacts of 
pesticides application and food safety 

 

Agro 
Ecology  

To promote 
sustainable 
agriculture  

 Expert meeting on agro ecology 

 Develop training manuals on agro 
ecological farming 

 Link organic farmers to potential 
markets 

 Identify, document, and disseminate 
the best practices & success stories the 
best practices & success stories 

 

 

2.3.1 Participation in cross country tracks 

AgriProFocus Rwanda will continue to participate in the 2-2 Trade cross county learning by sharing the 

experience from Rwanda. Next to that, the country team will be involved in the gender trajectory to 

share best practises and to invite other stakeholders to be part of the trainings that will be prepared by 

the network and partners.  

In 2015 AgriProFocus East Africa organized the East African Horticulture conference and exhibition in 

Rwanda in cooperation with NABC, SPARK, PSF, NAEB, RHIO and EKN. The event was a big success and 

attracted a group of 300 international participants from the private and public sector as well as civil 

society. The success of this event calls for a follow up regional horticulture event in one of the other 

participating East African countries. AgriProFocus Rwanda will be involved in this next regional 

horticulture event.  

In 2016 AgriProFocus Rwanda will be involved in the market information symposium of AgriProFocus 

Uganda in order to learn from their experiences and the event for potential similar future events in 

Rwanda. Moreover, other opportunities for collaboration with the other country networks in the Great 

Lakes will be explored.  
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2.4 Platform for debate and learning 

Be a neutral platform for debate, mutual learning and information exchange 

Indicators Key targets 2016 

Promote debate and learning 
on farmer entrepreneurship 

 Organize 2 Dairy Learning Lab workshops 

 Debate & learning on animal feed 

 Gender in Value Chain 

 2-2 Trade  

 ASDF learning activity 

 Facilitate exchange on Access to Finance 

 Workshop on Sustainable Agriculture 

Usage online platform & other 
media 

 60 events to be posted 

 20 discussions initiated  

 Increase on-line traffic (visitors & page views) by 20% 
through training of users. 

 Increase the number of company profiles by 30% 

2.4.1 Promote debate and learning on farmer entrepreneurship 

Regarding debate and learning on animal feed we will cooperate with UR/CAVM, Vision and 

Agribusiness Farm. Discussions under this topic started in 2014-2015. While for the dairy learning lab 

we will cooperate with PUM, Heifer, Lando Lakes, send a cow, EKN the Rwanda Dairy Platform and RAB. 

This is a new theme to be launched in 2016.  

The Gender in Value Chains trajectory will be continued. In 2016 we will specifically focus on Gender in 

the value chains coffee and tea and we will cooperate with IFDC, MDF and Rwandan tea and coffee 

companies. 

In 2015 the 2-2 Trade book was launched in Rwanda and the first 2-2 Trade facilitation trajectory was 

conducted in Rwanda with participants from Rwanda, Burundi and RD Congo. In 2016 we will continue 

the trajectory through exchange of experiences in the region and new cases and trainees. A/o 

cooperation with KCP, IFDC, SPARK, PSF and Minimex is foreseen. 

ASDF Learning activity  

In collaboration with ICCO-Cooperation, and the Dutch Embassy, learning events will be organised to 

allow companies to share the best practices, challenges and failures in agri-business.  

Exchange on Access to Finance will be facilitated by AgriProFocus Rwanda in cooperation with the 

following key stakeholders: ICCO/Terrafina, AMIR, SNV, Access to Finance Rwanda and NPM and its 

members. 

The workshop on sustainable agriculture will be organized in cooperation with PELUM Rwanda, Gako 

Farming, OXFAM and RAB. Practitioners working on sustainable agriculture will meet and share 

knowledge and develop a shared agenda for 2016. The theme has been only limited to organic farming, 

but members of the innovation community decided to broaden up the theme in order to tackle various 

issues in environment protection, climate change, etc.  
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2.4.2 Usage online platform & other media 

Since the launch of the new platform, there has been a clear decrease in the number of interactions 

and the usage of the online platform. It is important to promote the features available such as the 

directory and the market place. Our expectations are that after almost one year of testing the new 

platform, this year we will an increase the number of interactions. This will be achieved through more 

trainings on the use of the platform, more engagement of users.  

The use of social media has been increasing with time. Though AgriProFocus Rwanda had both Twitter 

and Facebook accounts, there have been no efforts to use them in promoting our activities. Our plan is 

to double Facebook and Twitter interactions in 2016. This will be achieved by sharing the majority of 

our posts on both social media. 
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3 Management and governance 

The AgriProFocus Rwanda network is hosted by ICCO. The AgriProFocus Rwanda team is made by:  

 Country Coordinator: To be filled the beginning of March 

 Anatole Majyambere: Assistant Coordinator in charge of Business Development  

 Didier Muyiramye: Assistant Coordinator in charge of Communication and the Online Platform  

During the core group meeting in 2015 a new strategy regarding the advisory committee was developed 

by all coordinators and Dutch staff. In 2016 we will put in place a new advisory committee according to 

this new strategy which ensures the representation of all stakeholders (public and private sector as well 

as civil society being members, partners, clients, users, etc.). 
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4 Financial management and budget 

The AgriProFocus Rwanda network works with an annual budget to cover costs of events and activities, 

brokering support to network stakeholders and coordination cost. Based on the agenda an estimate 

has been made for 2016 with regards to the expected cost and contributions.  

The resources covering the budget come from:  

 Contributions from the Dutch members of AgriProFocus including ICCO, Agriterra, IFDC, SNV, 
OIKOCREDIT 

 Contributions of local members including SPARK, CAVM, PELUM Rwanda, OXFAM 

 Contribution from the EKN for service delivery 

 A contribution from the DGIS matching fund 

AgriProFocus Rwanda € 

Estimated contributions  

A) Dutch members  46.000 

B) Service delivery programmes  45.000 

C) Local stakeholders / other partners  52.000 

D) DGIS matching fund  85.524 

E) Public partners  - 

F) Other income  43.200 

G) Estimated balance 2015 7.706 

H) Total estimated contributions 279.430 

  

Estimated costs   

I) Coordination  98.084 

J) Network development  10.000 

K) Business & partnership brokering  47.000 

L) Innovation communities  117.000 

M) Platform for debate and learning  7.000 

N) Planning in progress  346 

O) Total estimated cost  279.430 
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Contact 

 
 
T : +250788561450 
E : rwanda@agriprofocus.com  
 

Website 

http://agriprofocus.com/Rwanda  
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