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Fig 1: A photograph showing examples of elevated ponds. 
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1.1 ABSTRACT 

Fish farming is a medium term enterprise where the production process takes place within a 

period of less than a year. It is a profitable business when intensive care and management 

practices are carried out well at the farm. 

Fish farming is a new venture taken up by farmers in Uganda and the entire world giving 

alterative to capture fisheries that is to say; catching fish from lakes and other water bodies due 

to decline of fish catch in natural water resources that cannot sustain the demand of fish on 

markets today. 

1.2  COMPANY OVERVIEW 

BABBIRA AQUATICS FISH FARM is a profit based farm owned by BABBIRA AQUATICS 

(U) LTD Executive members and Non-Executive members.  

The farm is aimed at producing high quality fish that is competitive both in the local and 

Regional markets. 

The major sales of the farm are mature fish and fish seed (fry and fingerlings). Fish has got a 

ready market both local and regional. Among the local markets include; Kifuuta market, 

Kyotera market, Kalisizo market, Masaka market, Mbarara market, Kampala markets and all 

markets in Uganda. Regional markets include markets in countries like; Democratic Republic 

of Congo, Kenya, Southern Sudan, Tanzania, Rwanda and Burundi. The farm will also sell fish 

to local traders and fish processing companies in Uganda. Fish seed is also on a high demand 

from both the local farmers and the fishermen for use as bait in fishing predator species like 

Nile perch. 

BABBIRA AQUATICS FISH FARM will have a Board of Directors, one farm manager and 

four (4) farm workers who will stay at the premises of the farm and one security personnel. 

Therefore, the management team will comprise of Seven (7) ‘individuals’ who will monitor 

and run activities of the farm. 

BABBIRA AQUATICS FISH FARM will engage in use of modern and technical skills of fish 

production with qualified and skilled personnel to produce good quality fish whose demand is 

high on market. 
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BABBIRA AQUATICS FISH FARM will be located in Kibanda village, Kabira sub-county, 

Kyotera County, Rakai district, Uganda. 

Tel: +256703432448,+256785847856 

email:philkyobe@gmail.com 

1.2.1 Mission 

To produce good quality fish products that are suitable for human consumption to meet 

people’s protein demand and animal feed formulations. 

1.2.2 Overall objective 

 To be the leading farmed fish producer in Rakai District. 

1.2.3 Specific objectives 

i) To produce fish for food, of high quality and competitive in the market. 

ii) To provide extension services to intending fish farmers in the region. 

iii) To improve the livelihood of the community. 

The farm will be committed to intensive care and management aiming at producing high quality 

fish that is competitive in the market, for food as well as improving the livelihoods of the 

community by availing affordable fish. 
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1.3 AQUACULTURE INDUSTRY 

1.3.1 World aquaculture production trends 

Fish Farming (Aquaculture) is the fastest growing sector of agriculture in the world today. 

Asia and the Pacific region continue to be the world's largest producer of fish. In 2006, this 

amounted to 94.2 million tonnes 47.9 million tonnes with 46.3 million tonnes from aquaculture 

(excluding aquatic plants), this representing 52 % and 90 % of the global production. 

When aquatic plants are included in the total aquaculture figures, aquaculture production 

outstrips that of capture fisheries for the first time (total aquaculture production of 61 million 

tonnes and 92 percent of the world's production). 

According to the FAO report of 2011, China is the leading producer of aquaculture products 

followed by India then by Vietnam, Bangladesh and Indonesia among others. 

In the African region, Egypt   has the highest aquaculture production, followed by Nigeria, then 

Uganda among others. 

Table 1: below shows the Regional and World aquaculture producers in 2010 

 

 

World Tonnes Percentage (%) Africa Tonnes Percentage (%) 

China 36734215 61.35 Egypt 919585 71.38 

India 4648851 7.76 Nigeria 200535 15.57 

Vietnam 2671800 4.46 Uganda 95000 7.37 

Indonesia 2304828 3.85 Kenya 12154 0.94 

Bangladesh 1308515 2.19 Zambia 10290 0.80 

Thailand 1286122 2.15 Ghana 10200 0.79 

Norway 1008010 1.68 Madagascar 6886 0.53 

Egypt 919585 1.54 Tunisia 5424 0.42 

Myanmar 850697 1.42 Malawi 3163 0.25 

Philippines 744695 1.24 South Africa 3133 0.24 

Other 7395281 12.35 Other 21950 0.70 

Total 59872600 100 Total 1288320 100 
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1.3.2 Aquaculture trends in Uganda. 

Aquaculture in Uganda is recorded to have started in 1941 after carp was imported into the 

country. Fish farming was officially proposed by the colonial authorities and the Kajjansi Fish 

Experimental Station established in 1947. In 1960s, fish farming gained popularity throughout 

the country though concentrated in a few counties peaking 11000 ponds nationwide. However 

during the 1970s and early 1980s, most of the ponds these ponds were abandoned due to 

political instability, constraints on transportation of fishery extension agents and lack of access 

to inputs including fry. Fish farming has since late 1980s renewed and continued to boom 

throughout the country. 

In 2004, FAO reported an estimate of 20,000 ponds throughout the country with an average 

annual production of 15,000 tonnes of fish from aquaculture, including production from small-

scale fish farmers, emerging commercial fish farmers and stocked community water reservoirs 

and minor lakes. 

While According to the 2010/2011 DFR annual report, the number of earthen ponds was 

estimated at 25,000 covering 10,000 hectares and with an average annual production 100,000 

tonnes. This depicts an increase of 5000 ponds and 85, 000 tonnes over a period of 6 years thus 

a very high overall growth potential of aquaculture in the country. 

The average annual fish production from aquaculture targeted by 2030 is 300, 000 tonnes thus 

a lot more investments in the country are still needed to meet the target. 

1.3.3 The growth potential of aquaculture in Uganda. 

Whereas there is an increase in the demand for fish and fish products from the growing income 

and population (estimated at 3.2 % per annum), the supply of fish from Uganda’s lakes and 

rivers is threatened by increasing pollution, unsustainable fishing practices and the proliferation 

of water hyacinth. This situation of increasing demand with decreasing supply from capture 

fisheries provides an opportunity to small scale holders willing to invest in aquaculture 

technologies to capitalize on fish prices that are likely to increase in short to medium term. 
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1.4 COMPETENCE OF THE FARM 

1.4.1 Site suitability 

The farm will sit on Four (4) acres of land rented by the proprietors of the farm, large enough 

to accommodate all the farm structures, water channels, and for walking and movement of 

vehicles. 

The farm will be located about 50 metres from the wetland and spring which is the source of 

water, thus provides a reliable amount of water required to maintain the required water levels 

in the farming structures. 

The land has got a gentle slope to facilitate easy construction and to allow water flow through 

the farm structures by gravity. 

1.4.2 Location of the farm 

The farm will be located in Kibanda village, Kabira Sub-county, Kyotera County, Rakai 

District, that is about 98Miles(airline) or approximately 157 km  from Kampala town  to 

Kyotera town respectively. Therefore the farm has an easy access to the various major fish 

markets, aquaculture inputs suppliers, and equipment repair services among others. 

1.4.3 Feeds and feeding rates 

Sampling of fish will be carried out after every 2 weeks. A sample of about 50 fish will be 

collected to observe the general conditions of fish but also to accurately estimate the average 

body weight (ABW) in order to monitor fish growth and adjust the feeding rates appropriately. 

Table 2: The feeding rates will be adjusted according to the standard estimations in the table below. 

Weeks in 

production 

Size (g) Growth(g/day) Daily 

feed(%ABW) 

Daily feed/ 

fish(g) 

Type of feed protein 

%CP-size(mm) 

1 10 0.4 5.0 0.5 36-3 

2 13 0.6 4.8 0.6 36-3 

3 17 0.7 4.8 0.8 36-3 

4 22 1.0 4.6 1.0 36-3 

5 29 1.1 4.5 1.3 36-3 

6 37 1.3 4.5 1.7 36-3 

7 46 1.4 3.8 1.7 36-3 

8 56 1.9 3.7 2.1 36-3 

9 69 2.0 3.5 2.4 36-3 

10 83 2.1 3.4 2.8 32-3 

11 98 2.4 3.4 3.3 32-3 

12 115 2.4 3.2 3.7 32-3 

13 132 2.4 3.2 4.2 32-5 
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14 149 2.6 3.0 4.5 32-5 

15 167 2.6 3.0 5.0 32-5 

16 185 2.7 2.9 5.4 32-5 

17 204 2.7 2.8 5.7 32-5 

18 223 2.9 2.6 5.8 32-5 

19 243 2.9 2.5 6.1 32-5 

20 263 3.0 2.4 6.3 32-5 

21 284 3.0 2.4 6.5 32-5 

22 305 3.0 2.3 7.0 32-5 

23 326 3.0 2.3 6.5 32-5 

24 347 3.0 2 6.9 32-5 

25 368 3.0 2 7.4 32-5 

26 389 3.0 2 7.8 32-5 

27 410 3.0 2 8.2 32-5 

28 431 3.0 1.8 7.8 32-5 

29 452 3.0 1.8 8.1 32-5 

30 473 3.0 1.8 8.5 32-5 

31 494 3.0 1.7 8.4 32-5 

32 515 3.0 1.7 8.8 32-5 

33 536 3.0 1.4 7.5 32-5 

 

Note: For the first week, they should be fed at least 3 times a day while the next weeks, fish 

can be fed 2 times a day. 

1.4.4 Production system. 

The production system will consist of 15 elevated concrete tanks of (15m*10m*1.3m) with a 

free board of 0.1m thus the actual volume is (15m*10m*1.2m=180m3). 

Water will flow from a permanent spring into a reservoir pond of (20m*10m*2m) from which 

it will be pumped by solar pump to elevated reservoir tank (20m*15m*3m).It will then flow 

into the production/grow out tanks by gravity. 

Each grow out tank will be equipped with an air blower which will supplement on the 

oxygenation of the waters from photosynthesis by aquatic algae and diffusion of oxygen across 

the air-water interface. 

For the start, grow out tanks will be stocked  with sex reversed male fingerlings of about 10g  

obtained from Source Of Nile (SON) fish farm, Jinja at a stocking rate of 25 fingerlings per 

m3, which will however be increased for the next production cycles after a good management 

experience. Thus each tank will be stocked with (25*15*10*1.2=4,500 fingerlings). 
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1.4.5 Catfish hatchery. 

Unlike the increasing aquaculture in Uganda, there is still an equally increasing seed deficit for 

all farmed fish in the country. Currently seed production from hatcheries is estimated at a 

national average per hatchery of 15,192 of catfish fingerlings. However this is not sufficient to 

meet the rising fish seed demand in the country. This fish seed deficit is attributed to low levels 

of production technologies used in hatcheries and increased local and regional demand for the 

seed. There is also use of un standardized production techniques and practices where by farms 

and government research institutions work independently from each other without 

harmonization of practices. Current seed deficit is mainly exacerbated by the high mortality 

rates in the African catfish hatcheries in the country. The biology of this fish makes it prone to 

high mortality due to complicated gut development process, starter feed preferences and high 

sensitivity to environmental fluctuations. With diversification of production systems and 

increased application of mainly African catfish fingerling as seed and wild predator harvest, 

where fish is used as bait. 

1.5 MARKETING PLAN 

There is an increasing demand of fish on both local, regional and international markets. This is 

attributed to the increasing population among other factors versus the declining supply from 

the natural water resources. 

Tilapia is the second most popular farmed fish species globally 

The farm intends to sell fish of 300-500 grams (average weight) which attracts a higher market 

demand as compared to other sizes, while allowing effective production of three (3) cycles per 

year. 

1.5.1. Identity of potential markets 

Local markets: 

Tilapia being a native fish species to Africa, it is a traditional and favorite dish to many 

communities in Uganda. 

Nile tilapia attracts a low market value as compared to the other protein sources for example a 

kilogram of  fresh tilapia is at 8500 ugx whereas that of beef is at 10,000ugx and chicken at 

12,000 ugx . Thus tilapia provides the most affordable source of protein in both poor 

communities and urban centers. 
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Among the local markets include; Kifuuta market, Kyotera market, Kalisizo market, Masaka 

market, Mbarara market, Kampala markets and all markets in Uganda. The farm will also sell 

fish to restaurants, hotels and fish vendors. 

Regional markets. 

The main target regional markets include: Democratic Republic of Congo, Southern Sudan, 

Rwanda and Burundi. 

International markets; 

The farm will also sell fish to the local processing companies who will eventually supply 

processed fish to the international markets such as Europe and Asia. 

In addition to the Nile Tilapia grow out ponds production, the farm will also sell catfish fry and 

fingerings to outgrow fish farmers and fishermen who use it as bait for Nile perch species. 

1.6 MANAGEMENT STRUCTURE 

BABBIRA AQUATICS FISH FARM will have a Board of Directors composed of the 

BABBIRA AQUATICS (U) LTD Executive and Non-Executive members who will control 

and manage the finances of the farm, one (1) experienced General farm manager who will 

supervise the workers on the daily activities of the farm and he will hold all the information 

concerning the farm and its production process, four (4) workers who will carry out the daily 

activities of the farm like supplying the feeds to the fish every day and one security personnel 

who will ensure safety of the properties on the farm. 

Therefore, the farm will have a total of seven ‘individuals’ where the workers will report to the 

manager and the manager also reports to the directors who are the Top managers of the farm. 
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Organizational Chart/ Summary of BABBIRA AQUATICS FISH FARM 

 

 

Figure 2: Organizational structure of the farm 

 

QUALIFICATIONS OF THE WORKERS 

1) The Farm Manager 

 He/she must have acquired at least a Diploma in Fisheries Management and Production. 

 He/she should be able to stay within the premises of the farm. 

 He/she must have attained a hands on training (industrial training) at any fish farm in 

Uganda. 

2) The Farm Workers 

 They should be aged between 18-25 years. 

 They should have ability to work. 

 They should be self-motivated with farm schedule. 

 They should have completed ordinary level of secondary education with a credit in 

English and mathematics. 

  

Directors (10) 

General farm 

manager(1) 

Farm Workers (4) Security personnel 

(1) 
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BENEFITS TO THE SOCIETY 

I. BABBIRA AQUATICS FISH FARM will create jobs to the unemployed youths in the 

region, hence increasing the household income and livelihood of people in the 

community. 

II. The foreign exchange level will be increased through exportation of fish products to the 

nearby countries. 

III. Food production will be increased by the farm, which will eradicate hunger and bridge 

the gap between the high protein demands thus leading to customer satisfaction. 

IV. Diversification of the economy through integrating fish farming with other crop and 

animal systems within near future. 

V. The farm will provide extension services to intending fish farmers in the region thus 

boosting fish production. 

 

FUTURE PROSPECTS OF THE FARM 

1. The farm will aim at expanding its production to commercial production of fish that 

satisfies people’s demand and boosting National Economy. 

2. It will rear different fish species both ornamental and commercial fishes. This will 

boost Eco- tourism and modernization of Agriculture. 

3. The farm will integrate aquaculture with crop irrigation, aquaponics and other 

animal rearing systems. 

4. The farm will fabricate/manufacture fish feeds for both subsistence and commercial 

fish farmers. 

 

The management team below will aid in proper running of farm/organization 

activities for efficient work production. 

 

  



 

 

 

 

11 

 

BABBIRA AQUATICS FISH FARM MANAGEMENT TEAM                                                   

RESPONSIBILITIES 

1. EXECUTIVE MANAGER 

2. GENERAL SECRETARY 

3. FINANCE AND ADMINISTRATION 

4. HEAD OF MARKETING 

5. SALES MANAGER 

6. VALUE ADDITION MANAGER 

7. SPORTS AND CULTURE 

8. RESEARCH MANAGER 

9. EXTENSION MANAGER 

10. RISKS MANAGER 
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1.7 FINANCIAL ANALYSIS 

Expenditure Budget for BABBIRA AQUATICS FISH FARM. 

The expenditure budget below shows quantities and amount in figures of the required costs of 

production. The costs below are not fixed due to the fluctuating prices of items in markets today 

and therefore shows approximated costs depending on research made in various markets. There 

might be an increase or decrease of costs of items in markets. 

CASH FLOW FOR FIXED COSTS 

 

Description Quantity Pond 

Size(M3) 

Stocking 

Rate(fish/ 

M3) 

Total 

Livestoc

k 

Numbe

r Of 

Ponds 

Unit Cost 

(Ug.shs) 

Total Cost 

(Ug.shs) 

Water pump 1 180 25 67500 15 5,200,000 

 

5,200,000/= 

Solar panel 12 180 25 67500 15 1,200,000 14,400,000/= 

Solar batteries 12 180 25 67500 15 600,000 7,200,000/= 

inverter 1 180 25 67500 15  30,500,000/= 

Solar panel 

fencing 

4 

 

180 25 67500 15 250,000 1,000,000/= 

Fencing posts 24 180 25 67500 15 22,000 528,000/= 

Solar pump 

house 

1 180 25 67500 15 2,000,000 

 

2,000,000/= 

Reservoir pond 

Construction 

1 400 25 67500 15 4,000,000 4,000,000/= 

Pond 

construction 

1 180 25 67500 15 3,000,000 45,000,000/= 

Nursing pond  

construction 

8 24 25 67500 15 1,000,000 8,000,000/= 

Toilet and 

Bathroom 

facilities 

1 180 25 67500 15 - 4,000,000/= 

Store and 

Labour House 

1 180 25 67500 15 - 18,000,000/= 

Manager house 

and offices 

1 180 25 67500 15 - 15,000,000/= 

Extension hall 1 180 25 67500 15 20,000,00

0 

20,000,000/= 

Shovels 4 180 25 67500 15 6,000 24,000/= 

Wheel barrows 4 180 25 67500 15 150,000 600,000/= 
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PVC Heavy 

Duty 6” pipe, 

3.2mm body. 

30 (outlet) 180 25 67500 15 124,400 3,732,000/= 

PVC Heavy 

Duty 6” pipe 

4.7mm body. 

34(reservoir 

pond-reservoir 

tank) 

180 25 67500 15 177,500 6,035,000/= 

PVC Heavy 

Duty 4” Pipe 

3.2mm body. 

30( inlet) 180 25 67500 15 95,000 285,000/= 

PVC Heavy 

Duty 2”pipe 

8 180 25 67500 15 40,000 320,000/= 

PVC heavy 

duty 3” pipe 

8 180 25 67500 15 52,000 416,000/= 

4” T- joint, 3.2 

mm body. 

15 180 25 67500 15 19,400 291,000/= 

6’’ T joint 15 180 25 67500 15 24,000 360,000/= 

6” Bend joint, 

3.2mm body 

15 180 25 67500 15 29,200 438,000/= 

4” bend joint 

3.2 mm body 

45 180 25 67500 15 9,500 427,500/= 

Harvesting  

Gear 

1 180 25 67500 15 1,700,000/

= 

1,700,000/= 

Scoop Nets 4 180 25 67500 15 60,000/= 240,000/= 

Predator Net 15 180 25 67500 15 35,000/= 525,000/= 

U nails 30kgs 180 25 67500 15 15,000 450,000/= 

Hoes 4 180 25 67500 15 12,000/= 48,000/= 

Fencing costs; 

chain link 

150 Rolls 180 25 67500 15 200,000 30,000,000/= 

Aerators 4 180 25 67500 15 3,000,000 12,000,000/= 

Water test kit 1 180 25 67500 15 2,500,000 2,500,000/= 

Weighing 

Scale 

1 180 25 67500 15 150,000 150,000/= 

Beam balance 1 180 25 67500 15 250,000 250,000/= 

Farm  Sign 

Post 

1 180 25 67500 15 200,000 200,000/= 

Plastic buckets 5 180 25 67500 15 12000 60,000/= 

Perforated 

buckets 

2 180 25 67500 15 12000 24,000/= 

Bio filter tank 

system 

2 Tanks 180 25 67500 15 2,500,000 5,000,000/= 
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NB; The Quotations for the water pumping materials were obtained from Davis and 

shirtlif Uganda and Multiple ltd Uganda. 

  

Installation of 

lighting Solar 

Energy 

1 180 25 67500 15 3,000,000/

= 

3,000,000/= 

Transportation 

of 

Construction 

Materials 

4 Trips 180 25 67500 15 500,000/= 2,000,000/= 

Fish farming 

permit 

acquisition 

- 180 25 67500 15 - 1,200,000/= 

Company 

registration 

- 180 25 67500 15 - 1,000,000/= 

Construction 

of Catfish 

hatchery 

1 180 25 67500 15 40,000,00

0/= 

40,000,000/= 

GRAND 

TOTAL 

 180 25 67500 15  288,103,500/

= 
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CASH FLOW FOR OPERATIONAL COSTS 

 Description Quantity Pond 

size 

(m3) 

Stocking 

Rate 

Total 

Livest

ock 

Number 

of  

Ponds 

Unit Cost 

(UG.sh) 

Total Cost  

(UG.sh) 

1.  Fingerlings 74,250 180 25 fish/m3 67500 15 200/= 14,850,000/= 

2.  Feeds 40,500 

kgs 

180 25 fish/m3 67500 15 3,000/= per 

kg 

121,500,000/

= 

3.  Management  

Salary 

4 months 180 25 fish/m3 67500 15 600,000/=per 

Month 

2,400,000/= 

4.  Labour Salary 4 months 180 25 fish/m3 67500 15 150,000*4 2,400,000/= 

5.  Transportation 

of Fingering 

2 trips 180 25 fish/m3 67500 15 500,000/= 1,000,000/= 

6.  Transportation 

of Feeds 

3 trips 180 25 fish/m3 67500 15 500,000/= 1,500,000/= 

7.  Rent for Land 4 acres 180 25 fish/m3 67500 15 500,000/= 

per month*4 

2,000,000/= 

8.  Harvesting 

Labour 

4 people 180 25 fish/m3 67500 15 5,000/= per 

person per 

pond 

200,000/= 

9.  Security 

Personnel 

1 180 25 fish/m3 67500 15 150,000/= 

per month 

750,000/= 

10.  Communication 

through phone 

calls 

5 months 180 25 fish/m3 67500 15 30,000 per 

month 

150,000/= 

11.  Pond Fertilizer 

(NPK),breeding 

ponds 

25kgs per 

pond 

180 25 fish/m3 67500 4 2,500per kg 250,000/= 

12.  GRAND 

TOTAL 

      147,000,000/

= 

 

Total Investment costs; = Total Fixed Costs + Total Operational costs = 288,103,500/=+ 

147,000,000/= = 435,103,500/= 

Four Hundred Thirty Five Million, One Hundred Three Thousand Five Hundred Shillings 

Only. 

Mortality normally occurs within the first 3 weeks of stocking fish and it is calculated at 10% 

or 0.1 of total fish. After three weeks, mortality is reduced due to adaptation to varying 

parameters of water environment. 

Stocking density is 25 fish per m3 for proper growth of fish. 

Biomass = Number of fish x Average weight 



 

 

 

 

16 

 

Weekly Feed = Feeding Rate x Biomass x 7 days 

Average Weight = Biomass ÷ Total Number of Fish 

New Biomass = Previous Feeds + Previous Biomass 

                               F.C.R 

Total Mortality = 6750 Fingering 

= 4500 Fingering required per pond 

Total Feeds       = 2700kgs per pond 

F.C.R               = Total Feeds ÷ Change in Biomass 

Total Fingerings = 4500 per pond 

Type of fish species reared is Nile Tilapia (Oreochromis niloticus) 

Reasons; It takes a short period to grow. 

It is very efficient in feed conversion hence giving better yields. 

It has got a ready market both local and regional. 

Gestation period = approximately 16 Weeks/4 months to reach the target average weight of 

300grams for regional market. 

Calculating Total costs and profits 

1kg of fish is sold at Ug.sh. 8000/= at the farm. 

Mass gain of fish = 0.3kgs/300grams 

Total stock = 67500 fish 

Total Biomass = 67500 x 0.3kgs = 20,250kgs/20.25 Tonnes (Expected Biomass to harvest) 

Total revenue/sales 

= Total Biomass x costs of 1kg of fish 

= 20,250kgs x 8000/=Ug.shs. 

= 162,000,000/= 
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Total Revenue per pond. 

1 pond contains 4500 fish 

1 fish has 0.3kg 

1 kg is sold at Ug.Shs.8000/= 

= 4500 x 0.3 x 8000/= 

= 10,800,000/= UGX 

Ten Million Eight Hundred Thousand Shillings Only. 

Total Revenue from Catfish hatchery. 

The production cycle for African Catfish in induced production (hatchery) take place in a 

period of one (1) week to produce fry. In continuous production, sales of fingerlings occur per 

week. 

To a minimum production/small scale production, one female catfish when induced, can yield 

over five thousand (5000) fry that later develop into fingerings. 

Therefore; 

One fingering (1) is sold at 200/=UGX at Average weight of 2-5 grams. 

=5000 fingerings*200/=UGX  

=1,000,000 /= (One million shillings per week) 

Therefore; in a year, a hatchery can yield a minimum of 48,000,000/=UGX. (Forty Eight 

Million Shillings Only). 

Total Revenue from all production systems per season; 

Total Revenue from all outgrow Nile Tilapia ponds + Total Revenue from Catfish hatchery. 

=162,000,000/=UGX + 16,000,000/=UGX 

=178,000,000/=UGX 

One hundred Seventy Eight Million Shillings Only. 
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BABBIRA AQUATICS FISH FARM FINANCIAL STATEMENT (INCOME AND 

EXPENDITURE BUDGET) 

ITEMS SEASON 1 SEASON 2 SEASON 3 

Income 

Startup capital 

Opening balance 

Sales 

Other incomes 

 

435,103,500 

- 

178,000,000 

- 

 

- 

147,000,000 

178,000,000 

- 

 

- 

149,000,000 

178,000,000 

- 

Expenditure 

Fixed costs 

Operating costs 

Maintenance & repair 

Total  Expenditure 

 

Balance 

 

288,103,500 

147,000,000 

- 

435,103,500 

 

147,000,000 

 

 

- 

147,000,000 

2,000,000 

149,000,000 
 

149,000,000 

 

 

- 

147,000,000 

2,000,000 

149,000,000 
 

149,000,000 

 

NET RETURNS 31,000,000 

 

29,000,000 

 

29,000,000 

 

 

N.B.  

1. Profits (net returns) were calculated basing on the operational costs of the 

business 

2. Every season represents four (4) months. 

PERCENTAGE PROFITS MADE PER SEASON 

Total profits made in 3 production seasons are 89,000,000/=UGX. In 12 months/1 year. 

Eighty Nine Million Shillings Only. 

PROFITS PER SEASON 

Season 1: 

= Sales – Operating costs 

= 178,000,000/= - 147,000,000/= 

= 31,000,000/= 

Season 2: 

= Sales – Total Operating costs 

= 178,000,000/= - 149,000,000/= 

= 29,000,000/= 
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Season 3: 

= Sales – Total Operating Costs 

= 162,000,000/= - 149,000,000/= 

= 29,000,000/= 

 

PERCENTAGE PROFITS MADE PER YEAR 

= Profits made per year     x 100% 

Total expenditure 

 

=       89,000,000    x100% 

         435,103,500 

 

=       20.5% 

CALCULATING THE BREAK EVEN POINT/PRICE AND BREAK EVEN TIME 

Selling fish at break-even price/point will only occur when supply of fish from different 

sources to market exceeds demand of fish on market. This will be aimed at recovering the 

total operational costs of the business. 

Break-even price is given by; 

= Total Operational Costs (UGX) 

Total Biomass of fish at Harvest (kgs) 

 

= 147,000,000/= 

             20,250kgs 

 

= 7,259.3 UGX per kg. Approximately 7,500/= UGX per kg. 

Therefore, the Break-even price will be 7500/= UGX per kg of fish for Season1. 
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A GHANT CHART FOR BABBIRA AQUATICS FISH FARM SHOWING 

SCHEDULING OF ACTIVITIES 

 

The activities and time in the ghant chat above can be adjusted according to time of financing 

the project. 

BABBIRA AQUATICS FISH FARM will start withdrawing profits of the business in the fifth 

(5th) month of production. The total profits made in a year will be repaid to the project funding 

Agency (Uganda Development Bank) yearly at an interest rate of 12% of the profits made for 

a period of 5 years. The Executive Members (10) will start sharing profits of the business after 

repaying the debt (Total Investment Costs) to the Bank. That is to say, after a period of 5(five) 

years. 

Fish farming is a Medium Term Enterprise. The farm will require a grace period of one (1) 

year for construction of farm structures like ponds, buildings and others. 

BABBIRA AQUATICS (U) LTD Executive and Non-Executive members will monitor and 

offer expertise management and land at a small renting cost. 

For the start, the farm will initially have 15 ponds/grow out ponds that will later be increased 

in other production cycles. 

 

 

 2017-2018 2018 

Task Name May – Apr May Jun Jul Aug Sep Oct Nov Dec 

Construction of Farm 

Structures 

         

Stocking & Mgt practices          

Harvesting and Marketing fish          

Next production cycle.          
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Fig 3: A photograph showing a permanent spring that will supply water at the farm. 
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Fig 4: A photograph showing ongoing construction of Nile Tilapia breeding ponds. 
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Fig 5: A photograph showing area for construction of Nile Tilapia earthen breeding 

ponds. 
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Fig 6: A photograph showing site for construction of elevated ponds and other farm 

structures. 
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