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Background: There is universal recognition among African agriculture and agribusiness stakeholders that 

it will be impossible to achieve food security on a continent that will double in population size in the next 

33 years if more is not done to accelerate the use of modern farming and food production technology. As 

smallholder farmers, primarily farming families producing food for their subsistence, comprise by far the 

majority of the African farming community, they understandably receive significant attention and support 

from those seeking to support African agriculture transformation. 

However, despite the fact that it is widely noted that the average farmer in Africa is upwards of 55 years 

old, and universally recognized that there is a need to recruit young people to the continent’s food 

business – across the value chain from farm to fork – our premise is that inadequate effort has been made 

to identify, profile and support the early converts to agriculture and agribusiness – and to use their success 

as not necessarily “agriculturalists” but as young businessmen and women to attract their peers to want 

to undertake similar pursuits. 

As an African economic development company with a focus on promoting private sector development 

and encouraging greater private sector engagement in support of the realization of the continental African 

development agenda as outlined by the African Union and its implementation arm, the NEPAD Agency, 

Africa Business Group is seeking to utilize its relationship with various Africa active business owners below 

and/ or near the age of 40 who are building enterprises involved in agriculture and agribusiness to forge 

a platform of practitioners  - and to help them accelerate their growth and ability to be economically 

impactful in their chosen fields of endeavor.  Additionally, ABG seeks to use its relationships with African 

government, AU organs, development partners and development agencies to accelerate the development 

of mutually beneficial linkages between the emerging fast growing agri-sector companies and small 

holders and other stakeholders in Africa’s food value chains. 

Objective:  The Global African Agribusiness Accelerator Platform seeks to identify and work with Africa-

active agribusiness/ agriculture enterprise owners aged 40 or below who have been in business at least 

2-3 years or more, and who seek to grow their enterprises by 20% year on year over the next three years.   

The objective of the platform is also to: a) promote intra-African, intra-youth, knowledge and success 

model sharing, b) promote trade and investment in agriculture and agribusiness among platform 

members, c) promote youth in agriculture and agribusiness by showcasing and promoting platform 

members, d) create mutually beneficial linkages between youth owned enterprises and the growing 

number of smallholder farmer transformation “projects” on the continent; and e) accelerate the 

economic impact of agriculture and agribusiness enterprise owners who are GAAAP members – in the 

communities where they are active. 

Lastly, in 2016 the desire is to identify and bring together 100 such enterprise owners, in 2017 to bring 

together 300 such enterprise owners, and in 2018 to bring together 500 such enterprise owners.  By 2020, 

we would like the community to include at least 2000 young agriculture/ enterprise owners.  
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GAAAP Components:  There are six key components to GAAAP:  

 

THREE WORKSHOP MODULES 

 

1) Technology and Mechanization Workshop - a two day technology and mechanization adoption 

platform meeting (December 2016) 

2) Finance and Resource Mobilization Workshop - a two day finance and resource mobilization 

platform meeting (April/ May 2017);  

3) Partnership and Trade Mobilization Workshop (August/ September 2017) - a two day partnership 

and trade development meeting; 
 

ADDITIONAL SUPPORT RESOURCES 

 

Other support to be offered:  

4) Centers of Excellence - Learning Journey Tours – Periodically, we will coordinate “learning 

journeys” to take GAAAP members to selected cities/ places globally where there are 

technologies, processes, innovations that can be catalytic if implemented in Africa; 

5) Knowledge Portal – GAAAP will establish a web platform through which GAAAP members will 

have a robust e-knowledge sharing and dissemination vehicle.  This “portal” will build on the work 

we did in developing the UNDP African Women and Youth Finance Portal (see http://www.africa-

platform.org/WomenandYouthFinance) and in authoring the 2012 UNDP Inclusive Business 

Finance Handbook. 

6) f) Volunteer Mentorship Corps – GAAAP will seek to identify retired professionals who are willing 

to mentor GAAAP mentors.

http://www.africa-platform.org/WomenandYouthFinance
http://www.africa-platform.org/WomenandYouthFinance
http://www.undp.org/content/dam/undp/library/corporate/Partnerships/Private%20Sector/Field%20Guide.pdf
http://www.undp.org/content/dam/undp/library/corporate/Partnerships/Private%20Sector/Field%20Guide.pdf
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Theory of Change1: 

                                                           
1 See in larger font in appendices 
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Principles of GAAAP: 

1) Delegates Contribute: $200 per session per Trimester/ Workshop: Rationale: Firstly, 

participation in GAAAP is an investment in the development of one’s business, and those things 

we pay for we tend to appreciate more – and seek to get more out of. Secondly, the sustainability 

of a platform such as GAAAP requires delegate/ member contribution; and Thirdly, with 

delegates/ members investing in their own capacity development, it will be easier to mobilize 

matching support – while maintaining the initiative as an “African led” one. 

 

2) Delegates have Been in Business at Least Three Years:  GAAAP is an accelerator, rather than an 

incubator.  Optimally, the companies attracted to GAAAP have proven their models – but now 

want to take their business to scale and pursue meaningful growth of the next three years (and 

beyond).  Typically, also banks and investors are keen to review at least three-years of company 

financials when evaluating an investment and/or a loan to a business – so all of the GAAAP 

members, theoretically, would meet this threshold; 

 

3) Delegates are Youthful: GAAAP seeks to work with business owners who are above 21 and at or 

around 40 years of age.  The rationale is that these are catalytic business people for the growth 

of the agri-industry in the 21st century in Africa – and the relationships made, resources mobilized, 

and technologies adopted through GAAAP will help undergird the growth of their businesses for 

minimally the next 20 – 25 years; 

 

4) Delegates are Representative of the Five Regions of the Continent – and the Diaspora:  GAAAP 

seeks to facilitate the development of continental professional and business networks among its 

members, and to foster linkages between young Diasporans and their peers on the continent.  

Thus efforts will be made to identify and invite representatives to participate from the Five AU 

regions *East, Central, West, North, and Southern Africa) as well as from Europe, North America 

and the Caribbean, and South America. Non-African delegates active in, and committed to the 

development of Africa’s food industry (across the value chain) will of course also be welcome; 

 

5) Goal Setting and Business Planning are Critical to Success:  As a participant in GAAAP, there is an 

expectation that the business owner seeks to grow his or her business by 20% each year for at 

least the next three years.  At the beginning of a GAAAP 12 months Cycle, delegates will be asked 

to write down their goals for the next 12 months, and how they want to utilize their participation 

in GAAAP to achieve those goals.  They will also be asked to put down on paper their 3 year goal.  

At the beginning of each Session, delegates will also be asked to write down their aims for the 

specific session and what they want to get out of participation in the session.  At the end of the 

Session, they will review these goals and discuss their assessment of whether on a scale of 1 – 10 

they achieved that aim, and if not, why not.  This feedback will help us continue to improve GAAAP 

and also provide a real-time reflection on the experience by participants.  Lastly, each GAAAP 

delegate will be asked to develop a six month Action Plan on how they will leverage the contacts, 

knowledge and experience of the Session – to guide meaningful follow-up after the Session. 
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GAAAP Knowledge Portal:  In support of the desired e-connectivity among GAAAP members, a knowledge 

portal integrating resource material, e-newsletters and facilitating member communication will be 

developed – alongside the use at events of the digital conference networking tool Whova (see 

www.whova.com) – which will allow participants to connect and schedule networking sessions before the 

Sessions and to stay in touch afterward (even with those that one did not get to spend adequate time 

with during the Session). As mentioned above, the Knowledge Portal will incorporate tools and other 

research documents deemed useful from knowledge partners and GAAAP stakeholders, including (but not 

limited to) the following (Ctrl+click on images to download): 

   

    

    

http://diginomica.com/2016/09/15/the-quest-for-an-awesome-mobile-event-app-whova-pushes-past-event-app-mediocrity/
http://www.whova.com/
http://www.africa-platform.org/WomenandYouthFinance
http://www.undp.org/content/dam/undp/library/corporate/Partnerships/Private Sector/Field Guide.pdf
http://agra.org/wp-content/uploads/2016/04/africa-agriculture-status-report-2015.pdf
http://siteresources.worldbank.org/INTAFRICA/Resources/africa-agribusiness-report-2013.pdf
http://www.undp.org/content/dam/undp/library/corporate/Partnerships/Private Sector/Market Study.pdf
http://www.undp.org/content/dam/undp/library/corporate/Partnerships/Private Sector/Impact Investment in Africa/Impact Investment in Africa_Trends, Constraints and Opportunities.pdf
http://www.abghq.com/downloads/AU_African_Business_Director_2015_V7.pdf
http://www.agra.org/aasr2016/
http://www.foodbusinessafrica.com/
http://www.foodprocessingafrica.com/2016/fpa-sep-oct.pdf
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AGCO Corporation Future Farm (Lusaka, Zambia) 

 
                                                                       (Click + Ctrl to See Video) 
 

December 2016 Launch Conference:     The Global  African Agribusiness  Accelerator Platform  will be 

launched in December of 2016 ( Tuesday 13th – Wednesday 14th) with  an inaugural  Session/ Workshop 

on  Technology and Mechanization Adoption. The workshop will be convened at the new (2015 launch) 

AGCO Corporation Future Farm  in Lusaka, Zambia. 
 

The conference hotel will be the Taj Pamodzi Lusaka Hotel: 

 
(Click + Ctrl to Visit Hotel Website) 

 

We have managed to secure a corporate room rate of $87.00 per night, excluding taxes. If you are 

interested in attending, let us know and we will forward the Discount Code for use when making your 

booking. 

Draft Program 
 
Day 1 – Tuesday, December 13 
 
8:00 – 8:45hrs  Registration 
 
9:00 – 10:15hrs  Welcome and Overview of GAAAP 

 Introduction to GAAAP - Mr. Michael Sudarkasa, CEO, Africa Business Group 
(Confirmed)  

http://ame-en.masseyferguson.com/agco-future-farm.aspx
https://www.youtube.com/watch?v=-MlgtGW8trc
http://taj-pamodzi-hotel-lusaka.h-rzn.com/
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 Welcome from AGCO Corporation – Mr. Gary Collar, Senior Vice-President, 
Asia Pacific Africa Region (Confirmed) 

 Introduction to the AGCO Future Farm – Mr. Nuradin Osman, Vice-
President, Africa Region (Confirmed) 

 Government of Zambia Special Guest (TBC) 

 Delegate Introductions 
 

10:15 – 10:45hrs Networking Coffee Break 
 
10:45 – 12:00hrs Technology Trends in African Agriculture and Agribusiness Today 
    

Moderator: Mr. Jean Kaahwa, Managing Director, Africa Agribusiness Services  
   Limited (Confirmed) 

 Mechanization - Dr. Mark Moore, Business Process and Agricultural 
Development Manager, AGCO Corporation (Pending) 

 ICT - Ms. Jamila Abass, CEO, M- Farm (Pending) 

 GIS - Mr. Wolfgang von Loeper, Director, My Smart Farm (Confirmed) 

 Processing - TBD 

 Trade - Mr. Tinashe Kapuya, Head, International Trade and Investment 
Intelligence, Agriculture Business Chamber of South Africa (Pending) 

 Extension - TBD 
 

12:00 – 13:15hrs Technology Adoption and Usage: Good Practice on the Continent 
     

Moderator: Ms. Amanda Namayi, System Developer, Agricultural Finance 
Corporation, Kenya (Confirmed) 
 

 East Africa - Mr. Tewodros Zewdie, Executive Director, Ethiopian 
Horticulture Producer Exporters Association (Confirmed) 

 West Africa - Ms. Angel Adelaja, Executive Director/ Co-Founder, WE Farm 
(Confirmed) 

 Southern Africa - Ms. Nonny Wright, Owner, Sereledi Yoghurt/ Sereledi 
Farm (Pending) 

 North African - Mr. Amine El Yazghi Eaher, Co-Founder, Biodome du Maroc 
(Pending) 

 Diaspora - Ms. Sara Menker, Founder, Gro-Intelligence (Pending) 
 

13:15 – 14:30hrs Networking Lunch  
 
14:30 – 15:45hrs Resources Workshop: Financial and Technical Assistance Resources for  

Adoption of Technology by Youth in Agribusiness 
 
Moderator: Ms. Priscilla Chimwele, Program Analyst, UNDP – Africa (Pending) 
 

 AFAP - Mr. Jason Scarpone, President, African Fertilizer and Agribusiness 
Partnership  (Confirmed) 

 AAIN - Dr. Alex Ariho, Director, African Agriculture Incubation Network 
(Confirmed) 
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 IITA - Ms. Evelyn Ohanwusi, Interim Head, Youth Agribusiness, International 
Institute of Tropical Agriculture (Pending) 

 L3 - Mr. John Riggan, CEO, Innovore (Pending) 

 ENABLE Youth - Mr. Edson Mpyisi, Pricipal Agricultural Economist, African 
Development Bank, Manager (Pending) 

 Partners in Food Solutions - Ms. Shingi Nyamwanza, Youth Technical 
Advisor, Technoserve (Pending) 
 

15:45 – 17:00hrs Introduction to the AGCO Future Farm 
    
   Moderator:  Ms. Louisa Parker Smith, External Relations Manager, AGCO  
      Corporation (Confirmed) 

 Mr. Richard Chapple, Farm & Operations Manager, AGCO Zambia  
(Confirmed) 

 Dr. Mark Moore, Business Process and Agricultural Development Manager, 
AGCO Corporation (Pending) 

 Ms. Sheila Zulu, Agronomist, AGCO Corporation (Confirmed) 

 Mr. Andrew Welke, Area Manager, Zambia, GSI Zambia (Confirmed) 
 

17:30 – 20:00hrs Networking Reception and Dinner 
    

Master of Ceremonies: Mr. Dalitso Mbewe, Deputy Secretary General Southern  
   Africa, Pan African Youth Union  (Confirmed) 
 
Day 2 – Wednesday, December 14 
 
8:30 – 11:30hrs  Field Visit to AGCO Corporation Future Farm  
 

 Tour Leaders: Ms. Sheila Zulu, Agronomist, AGCO Corporation and Mr. 
Andrew Welke, Area Manager, Zambia, GSI Zambia (Confirmed) 

 
11:30 – 12:45hrs Cross Generational Knowledge Transfer Roundtable Dialogue 
 

Moderator: Dr. Nalishebo Meebelo (PhD), Senior Coordinator - DREA/New 
 Alliance African Union Commission (Confirmed) 

 

 Farming - Mr. Daniel Gad, Founder, Omega Farms (Ethiopia) (Confirmed) 

 Food Processing - Ms. Elly Mwale, Founder and CEO, Glymo Foods (Zambia) 
(Confirmed) 

 R & D and Value Chain Development - Dr. Florence Wambugu, Founder and 
CEO, Africa Harvest Biotech Foundation International (Kenya) (Confirmed) 

 Fruit Processing - Ms. Affiong Williams, Director, Reel Fruits (Nigeria) 

 Commercial Farming - Mr. Gift Mafuleka, Founder, Siyalima Farms (South 
Africa) (Confirmed) 

 Grains Processing and Trade - Mr. Fabio Lavelanet, CEO, Fabrar Rice, Inc. 
(Liberia) (Confirmed) 

 Equipment and Services - Mr. John Birenge, Managing Director, Empire 
Agricultural Services (Uganda)  (Confirmed) 
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12:45 – 14:00hrs Networking Lunch 
 
14:00 – 15:15hrs Renewable Energy Technology: Changing the Game  
    
   Moderator: Ms. Soumaya Zeddem, Executive Director, Young Volunteers for the  
   Environment – Tunisia (Confirmed) 
 

 Training and System Design - Mr. Larry Khuvutlu, Director, Africa Business 
Energy (Confirmed) 

 Energy Efficiency and Food Value Chain - TBD 

 Research and Development - Dr. Karen Surridge -Talbot, Centre Manager, 
Renewable Energy Centre of Research & Development Clean Energy, South 
African National Energy Development Institute - Agricultural Platform  
(Pending) 

 Climate Finance - Mr. Samuel Dotse, CEO, Hatof Foundation  (Pending) 

 Impact Investment - Mr. Duncan Onyango, Director – East Africa, Acumen 
(Pending) 
 

15:15 – 15:45hrs Networking Coffee Break 
 
15:45 – 17:00hrs Good Practice in Sourcing Technology and Equipment: Mechanization, ICT,  
   Processing, Storage, and Agribusiness 
 
   Moderator: Mr. Mamadou Lamine Ba, Manager, APIX Senegal (Confirmed) 
 

 Contracting and Legal- Atty. Bridget Nassonko, Director, Africa Agribusiness 
Services Limited (Confirmed) 

 Procurement - Mr. Hanumant Reddy, Founder and MD, D & H Saher Impex 
Pvt. Ltd (Pending) 

 Finance - Mr. Walter Ogwal, Investment Director – East Africa, GRO FIN 
(Confirmed) 

 Exhibitions and Conferences - Ms. Zenebech Mesfin, Associate, Africa 
Business Group (Confirmed) 

 Education and Training - Mr. Abraham Sarfo, Coordinator, CAADP 
Agricultural Technical and Vocational Education Program, NEPAD (Pending) 
 

17:00 – 18:30hrs Wrap Up Session 
- Small Group Discussion – 6 month Action Plan Development 
- AGCO Vote of Thanks - Ms. Louisa Parker- Smith, Manager, External 

Relations, AGCO Corporation (Confirmed) 
- Government of Zambia Special Guest (TBC) 
- Next Steps - Ms. Mignonne Karugu, COO, Africa Business Group – Finance 

and Technical Resource Mobilization, April 2017 (Confirmed) 
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About the Organizer: Established in 2005, Africa Business Group (ABG) (www.abghq.com)  is an African 
economic development company with three key areas of focus: 1) Economic and Business Development 
Consulting; 2) Project Development and Implementation in a number of key sectors to the African 
economy (including tourism, agribusiness/ agriculture, renewable energy, and manufacturing); and 3) 
the provision of Capacity Development services and assistance. 
 

As “private sector development” specialists, a particular focus of ABG involves facilitating increased 
private sector involvement in the implementation of the continent’s economic development through the 
fostering of greater public-private collaboration and partnership. 

 
Through the provision of superior service, ABG’s Corporate Mission is to: 

 
 Develop and implement African and internationally funded initiatives that foster public and private 

sector collaboration to accelerate economic development in Africa; 
 

 Help African governments, agencies, and regional and continent-wide institutions to develop and 
implement policies, strategies and programs to increase trade and investment in Africa, and between 
Africa and the rest of the world; 

 
 Help Africa-based businesses to expand across Africa, and internationally; and 

 
 Help overseas businesses to successfully trade and invest in Africa. 

 
From its principal offices in Johannesburg, South Africa and with the assistance of a continentally and 
internationally based cadre of consulting associates, the Africa Business Group is a growing company 
that specializes in the design, promotion, facilitation and implementation of African economic 
development projects – with a particular focus on supporting private sector engagement and 
development within continental development initiatives. 

 
Selected past and current clients of ABG include: 
 

 
 

http://www.abghq.com/
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ABG - Finalist – 2016 Management Consulting Firm of the Year, 

SA Professional Service Awards 
 

Selected Judges comment: “Information submitted by Africa Business Group 
was impressive for a number of reasons including the firm’s business growth 
story and the impact of their work in South Africa and in the rest of the 
continent . . . “ 

 
 
 

   

 

 

http://saproawards.co.za/
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Appendices: GAAAP Theory of Change 

a. Doing This . . . 

 Identifying dynamic youth owned entrepreneurs involved in agriculture and agribusiness 

 Consistently engaging with them and encouraging them to work together, and helping them to 

mobilize resources to rapidly drive growth in their businesses 

 Promoting linkages amongst members and between other initiatives on the continent and 

globally that see to support youth enterprise development 

 Mobilizing mentors and technical assistance to help them gather knowledge and experience 

faster 

Intervention strategies 

 

b. Ensures . . . 

 Models of dynamic young agri-preneurs are identified, helped to become successful, and thus 

can be profiled as role models to attract other youth to agriculture and to the African food 

industry; 

 Growth of a cadre of domestic private sector actors who can take a 30-40 year lens on growth 

and development in agribusiness and agriculture on the continent  - and thus become key 

catalysts for growth and development in the countries where they are active; 

 The emergence of technology savvy, internationally and continentally networked, finance 

worthy and eligible value chain actors who can provide technical assistance (through 

introduction of equipment, technology and mechanization);  markets (as buyers), investors 

(through value chain development) and technical assistance providers (through supplier 

development efforts) for small holder farmers seeking to transform and become business 

focused producers 

Intermediate Outcomes 

 

c. Which are Preconditions for . . .  

 Accelerated development of African and Africa focused youth led enterprises that can help 

deliver on food security, job creation, agricultural transformation and economic development 

goals in support of  the Malabo Commitments; 

 The popularization of the African food industry  - across the entire value chain – as an area of 

career and business opportunity for younger Africans 

Higher Level Outcomes 

 

d. Which culminates in . . . 

 

 Accelerated and sustainable transformation in African agriculture and agribusiness 

Impact 
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Contact: For more information about GAAAP, please contact 

 Ms. Tshiamo Paloeahae – Tshiamo@abghq.com 

  or 

 Africa Business Group 

The Business Centre – Design Quarter 

William Nicol Road cnr Leslie Avenue 

Fourways 2191, Johannesburg, South Africa 

Tel: 27 11 513-4117 

E-mail: conferences@abghq.com 

URL:  www.abghq.com  

mailto:Tshiamo@abghq.com
mailto:conferences@abghq.com
http://www.abghq.com/

