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Get inspired
and make new
connections

Welcome
Our international cooperation work is demanding ever-smarter responses.
We need to make alliances work, capture results of social change, assure
effective lobby and advocacy, manage teams, improve our monitoring &
evaluation - often all at the same time.
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Probably your daily work offers many interesting challenges. And that’s
why you enjoy what you do. Still, some challenges can be all-consuming,
complex, and hard to tackle. Taking a brief time-out, like in sports, is
extremely valuable to determine strategy or boost morale.
Come follow a training course, have your team trained or bring in a skilled
professional consultant. Delivering successful development results is exactly
what our training and advisory services are about. Since our 30 years of
existence, we've been designing and delivering services to equip individuals,
organisations and networks with innovative practical tools and methods.
Let us sharpen your personal skills. Let us energise your organisation.
Take part in an exciting interactive, blended learning trajectory. Get inspired
by our trainers and make new connections. Take a small pause from your
daily routine to reflect and refresh yourself and your organisation. We
promise you a learning experience that will stay with you for a long time.
Herman Snelder & Mike Zuijderduijn

Training & Consultancy
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Training & Consultancy

Professionals require methods and tools
We believe that resources invested in international development must
impact positively on people’s lives. We also believe that our expertise
helps to make this happen. For support to be effective and reach the
right people, professionals require methods and tools. They need skills
and competences. MDF has been providing these since 1984.
Think about sound planning or appropriate monitoring of activities.
Think about evaluating the success of a programme, or strengthening
a partner organisation's capacity. We offer solutions, through advice,
training and management support. Our approaches enable many types
of organisations to work with a range of stakeholders, from farmers to
ministers, and across all development sectors.
Practical
Our services are diverse but have one thing in common: they are practical.
Of course we use theory and are driven by new concepts, paradigms
and insights, yet our products are for practical use and immediate
implementation. Whether through training or advisory services, you
will be able to apply instant changes. Moreover, we combine individual
and organisational learning throughout our services. We invite you to
follow one of our open subscription training courses. Or you may ask
for a tailor-made course at a place of your choice. Our consultants can
also professionally facilitate your workshops, meetings, staff retreats or
conferences.
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MDF Management Team
Ingrid Plag, Dick van Blitterswijk, Herman Snelder and
Mike Zuijderduijn.

Training & Consultancy

© 2014

MANAGEMENT
FOR DEVELOPMENT
experts with a passion for change that matters

1984:
2016:

PEOPLE FROM

50
COUNTRIES

One single Project
Management course
More than 200
Open Entry courses

global presence, local expertise

TRAINING
CONSULTANCY
Open-entry & Tailor made
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Advisory, Coaching, Facilitation, Evaluation & Project Management

CUSTOMER
SATISFACTION
RATE

OPEN-ENTRY
PARTICIPENTS

blended learning
O N L I N E + FA C E - T O - FA C E

CONSULTANCY

CLIENTS

8.3 8.5
OUT OF 10 OUT OF 10

• E-learning •
• E-coaching •
• Webinars •

• Study visits •
• Real life assignments •

masters in bridging theory and practice

1 2 0 P E R M A N E N T S TA F F
WORLDWIDE & MORE THAN
100 AFFILIATED CONSULTANTS
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MDF Consultancy
How we work
Our pool of international and local experts will respond to your working
realities. In striving to give you the best service possible, we challenge
ourselves continuously. We reflect on the quality of our own work, and
explore new approaches to keep abreast with global changes. Our experts
are involved both in training and consultancy activities to ensure that they
maintain a close link with day-to-day practices in the field.
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We start each consultancy assignment with an in-depth analysis of your
true needs, objectives, and style. When required we adapt, or even change,
our pre-designed methods. We are unafraid to wander off the beaten track
and are committed to provide you with useful, accessible and actionoriented outputs that fit right into your context and culture.
Our experience worldwide has shown that we manage to strengthen
local capacities through building relationships with our clients and partners.
When we finish an assignment, we evaluate and debrief to ensure that skills
will remain and continue to grow.
Globally present with ten offices on four continents, you can tap into our
worldwide network and call upon our professionals no matter what your
geographic location is. Our ISO 9001 certification ensures that we apply a
suite of widely recognised and professionally accepted management
systems that are both robust and reliable.

Training & Consultancy
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Consultancy Case:
United Nations
Development Programme
12

The client • The United Nations Development Programme (UNDP) post2015 team enabled an unprecedented global consultation process to help
shape Post-2015 Development Agenda. Many parties were consulted and
new partnerships built to give input to the Sustainable Development Goals
that were adopted by the UN General Assembly in September 2015.
The challenge • Many organisations and individuals were consulted,
all with their own specific interests and agenda’s, to build a truly universal
policy framework for international cooperation for the coming 15 years.
This global policy development process, addressing so many diverse
interests, was a complex and unpredictable undertaking. MDF is currently
evaluating this process in a way that does justice to its complexity.
The solution • Rather than working from a pre-defined intervention
logic, MDF started mapping what actually happened and reconstructed the
project’s Theory of Change as it actually took place. This reality map will be

validated by key stakeholders and subsequently used to
identify and analyse the main challenges and successes of the process.
The result • The evaluation aims to provide insight in the relevance,
effectiveness and efficiency of this unprecedented consultation process.
This enables the UNDP post-2015 team to be accountable for its results
and consumed resources. More so, it allows for a learning process from
which UNDP and the wider UN-system can draw practical lessons that will
guide future global consultation processes in support of international policy
development.
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Consultancy Case:
The Special Treat
14

The client • The Ghana WASH Window, an initiative of the Netherlands
Ministry of Foreign Affairs, supports public private projects in the field
of Water, Sanitation and Hygiene (WASH) in Ghana. Under the WASH
window, Dutch government invests in innovative solutions and business
models between government bodies, industry, Non-Governmental
Organisations (NGOs) and knowledge institutions that focus on solving
water, sanitation and waste-related hygiene problems in Ghana.
The challenge • There is a huge shortage of decent sanitation facilities in
Ghana, causing many people to practice open defecation. Due to the lack of
functioning treatment facilities liquid waste is dumped illegally into the ocean,
polluting water resources and putting the health of the population at risk.
A team of MDF brought together Dutch and Ghanaian parties, each with
their own specific field of expertise, to identify innovative and financially viable
solutions to improve the livelihoods of the population in a sustainable way.
The solution • The Special Treat project is implemented by MDF in a
consortium with private and public parties from the Netherlands and Ghana.

MDF's role is to incorporate the organisational, institutional and business
development aspects to contribute to lasting improvements for the
population and a sustainable business model for the parties involved.
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The result • The project started in June 2015 in a phased manner,
combining hardware with software. The consortium will work together to
build, operate and maintain ten public sanitation blocks and three waste
water treatment plants in three municipalities of the Greater Accra region.
The treatment plants will be financially self-sustainable after five years.
The Special Treat Project succeeds when, by 2020, we have contributed to
improved living conditions of 300,000 people through better sanitation,
collection and treatment of waste water and (re)use of energy and nutrients
from liquid waste.
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Consultancy Case:
Karama
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The client • Founded by Hibaaq Osman in 2005, Karama is a regional
NGO based in Cairo, Egypt. It works to defend women's rights, with a
specific focus on inclusive peace building. Operating throughout the Middle
East and North Africa (MENA) region, Karama comprises a strong network
of women's rights NGOs. Its leaders can be found in Egypt, Iraq, Jordan,
Lebanon, Libya, Morocco, Palestine, Somalia, South Sudan, Sudan,
Syria, Tunisia, and Yemen. Karama has affected advocacy, capacity-building,
knowledge-sharing and policymaking at national, regional, and international
levels during its ten years of operation.
The challenge • In 2014 Karama established the Arab Regional Network
for Women, Peace and Security (ARNWPS), comprising over 35 partner
organisations from 14 different countries. By forming ARNWPS, Karama
sought to concentrate its lobbying and capacity building efforts through
more structured collaboration. At the same time it created a network of
women peace activists that could eventually operate independently from
Karama. To allow the network to move away from topical activism and work

more towards sustainable results, Karama asked MDF to facilitate a process
of developing of a Theory of Change for ARNWPS.
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The solution • In a series of participatory workshops MDF guided the
network members to develop a shared vision and pathway of change; based
on a highly participatory process of actor, context and risk analyses.
The result • The resulting Theory of Change has since been attuned and
used numerous times as the foundation of resource mobilisation for the
network. Perhaps more importantly though, the process has taught the
members to utilise their experience in articulating how change happens,
how to make use of the network's resources and work towards sustainable
results.
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MDF Training HUB
From 2016 MDF will expand its training services to development,
trainers and organisations working in the development sector,
to turn their expert knowledge into succesful training programmes.

The MDF Training Hub helps to create and deliver unique training
programmes around the world. It also offers its services to organisations
and individual trainers that want to develop and implement in-house
training & learning programmes.

Our learning experts help turn your knowledge into a training.
We combine 30 years experience with state-of-the-art methods and tools
to co-create engaging, interactive and practical programmes

training around the world
at one of our 10 locations,

Our marketing team

panding network of
alumni and trainers
around the world.

g
tin
rke

Registration
& logistics

Tra
tra in th
ine e
r

platform and an ex-

HUB

our local trainers to
help you deliver it.

er

our online training

e
lin m
On tfor
pla

You gain access to

MDF
TRAINING

And you can call upon

liv

pants globally.

blended or online.

-de

and sell your training
and gather partici-

Co

helps you advertise

Ma

18

You can deliver your

Co-create

MDF coaches you to
improve your skills to
carry out participatory,
practical and engaging
trainings.

We take care of all the training logistics and make sure participants are
taken care off and that you can focus on delivering a high quality training.

Training & Consultancy
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 Learning is finding practical tools
and solutions

Our learning
philosophy
Our commitment is to helping people and organisations become
their most effective selves. We strongly believe that through learning
individuals can become the agent of change and innovation within
their organisation and society.
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To us, learning is exploring - and helping to reveal - the depth and richness
of your talents and possibilities.
In all our learning events we apply principles of experiential learning. Prior
experiences, both good and bad, are often the starting point for acquiring
new knowledge or skills. Experiences which have shaped your beliefs and
ideas about what works well or not. By sharing these experiences, reflecting
upon them, and creating linkages to new theories, we encourage you to try
out what you've just learned. You will only internalise new knowledge or
skills if it fits your experiences, and if you feel it makes sense to you and your
organisation.
It will be clear that we strongly believe that ‘one size does not fit all’.
Therefore, we appeal to different learning styles and adapt to different
personalities and diverse cultural settings.

We offer well structured courses that use real life cases, up-to-date
models and theories, practical examples, ‘good’ and ‘bad' cases.
We offer tips and suggestions, but you choose how you want to im
prove yourself.

 Learning is developing your talents and
ambitions
We offer an international platform to share your aspirations. Exchange
with other professionals in the training, and you may find that you can
learn as much from them as from your trainers.

 Learning is a social event
We create a learning environment that enables formal as well as
informal learning. We facilitate participants and trainers to stay in
touch through the MDF Network.

 Learning goes beyond the class room
Much of the learning happens outside the classroom. MDF blends
face-to-face learning events with other approaches. We use e-learning
modules, e-coaching, webinars, study tours, excursions and real life
assignments.

Training & Consultancy
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EFFECTIVE PROJECTS AND
PROGRAMMES
Today all projects and programmes
strive to be effective and resultsoriented. But who defines what
a 'strong' result really means when
there are multiple stakeholders?
How can this be measured, and how
can you make your results lasting?
Learn about smart steps and practical
tools to ensure that your results
- and the way to monitor and
evaluate them - are sound and
sustainable.
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EFFECTIVE PROJECTS AND PROGRAMMES

Management of Development
Projects & Programmes

Results-based Management
Focus on results for successful development programmes

Boost a multitude of management skills

For your job you need to be multi-talented
and possess many different skills: From
planning to human resource management,
from communication to monitoring results
and impact. This comprehensive training
package gives your insight into your own
management skills and style, and will
definitely enhance your abilities and
confidence.
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WHAT WILL YOU GAIN
• deepened insight in your interpersonal 		
managerial skills and team dynamics
• thorough understanding of project design
and implementation with principles of 		
sustainable development
• and project cycle management approach
• ability to assess the capacity of your
organisation and to identify areas for 		
development
• integrate gender dimensions and other 		
important cross-cutting issues
• knowledge and skills for successful
advocacy and effective policy influencing

YOUR PROFILE
You are a manager, head of a department,
team or project leader, or you expect to take
up such position shortly. Some management
experience is essential to grasp and apply
the concepts in practice.
COURSE HIGHLIGHTS
• Personal management skills: communica		
tion, team building, performance manage
ment, leadership, negotiation and conflict
management
• Project cycle management: stakeholde
analysis, results-based planning,
monitoring & evaluation, risk analysis and
budgeting
• Organisational development: assessment
of organisational performance in context,
identification of capacity development
needs
• Advocacy & policy influencing
• Creating and maintaining partnerships 		
and alliances
ADDITIONAL INFORMATION
English and French courses run
simultaneously in September.

Course director
Mari Andela

Doing good' no longer suffices in the
development sector. Projects and
programmes need to demonstrate their
effectivenessand report to policy makers
and the public on concrete results achieved.
Through the Results-Based Management
(RBM) approach you will learn to plan,
monitor and evaluate around expected
results. This will generate valuable
information for decision taking and
enhanced organisational performance.
WHAT WILL YOU GAIN
•	design, implement, monitor and evaluate
a project’s results framework while
ensuring transparency and accountability
•	make better decisions throughout
programme/project life cycles, based on
reliable and consistent data and
information
•	know what organisational changes are
required to achieve sound and sustainable
results

YOUR PROFILE
You are a programme manager, head of
department or project officer working in the
development sector.
COURSE HIGHLIGHTS
• Key RBM concepts, components,
approaches and techniques
• How to operationalise RBM
• Key performance indicators
• Performance management frameworks
• Risk management
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Course director
Marie-José Niesten
mn@mdf.nl

'Results-based management starts with choosing sound key
performance indicators. The challenge is to create synergy
between different development efforts.'

to@mdf.nl

www.mdf.nl/course/MDPP-nl / 4 weeks / EN / 14 Mar - 8 Apr / 29 Aug - 23 Sep / € 5440
www.mdf.nl/fr/course/GPPD-nl
/ 4 weeks / FR / 29 Aug - 23 Sep / € 5440

www.mdf.nl/course/RBM-nl / 3 days / EN / 11 - 13 Apr / 10 - 12 Oct / € 1450

Training & Consultancy

EFFECTIVE PROJECTS AND PROGRAMMES

Sustainable Development Results

Complexity-Aware Monitoring

Realise lasting development in light of the post-2015 agenda

Monitoring approaches for projects or strategies that seek
to influence social change

The new post-2015 development agenda
has been defined after a three years of
global conversation with a diverse set of
stakeholders. Key concusion from the
process is that people want to be a part
of delivering this new agenda, and to hold
governments and businesses accountable
for their promises and commitments. This
training can help you to identify what your
organisation could do differently to add
value to the achievement of the Sustainable
Development Goals.
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WHAT WILL YOU GAIN
•	knowing the SDGs and the process that
led hereto
• learning the key principles of the post-		
2015 agenda: participation, inclusion, and
the need for strengthened capacities and
partnerships
• concepts and approaches that help you to
influence and shape the transformation
process, e.g. Problem Driven Iterative 		
Approaches (PDIA), the entrepreneurial
approach, feedback loops, and risk 		
management
• abilty to identify opportunities to
translate the post-2015 agenda into real
changes for your organisation

YOUR PROFILE
You are a policy maker or policy adviser on
development cooperation issues. You want
to be equipped to effectively participate in
the debates and decision-making processes
of your organisation related to the operationalisation of the post-2015 agenda.
COURSE HIGHLIGHTS
•	17 Sustainable Development Goals and
169 indicators: too much or too little?
• Lessons from the MDG’s
• Debate on two approaches to aid
effectiveness: Managing for
Development Results versus Doing 		
Development Differently
• Develop organisational capacity and
leadership to translate SDGs into working
practice

Course director
Francine Egberts

If you are involved in a complex social
change programme, you most likely recognise that development processes are difficult
to predict and to manage. Conventional performance monitoring does not give the full
picture. This course addresses the measurement challenges. You will learn how to use
complexity-aware methods, such as outcome
harvesting, in conjunction with performance
monitoring.
WHAT WILL YOU GAIN
•	clear insights in how to identify the
‘complexity domains’ in your intervention
• skills to develop feasible complexityaware monitoring practises
• ideas how supportive IT technologies, such
as mobile devices, can help Strategies to
create engagement in your team for
innovative monitoring practises
• an overview of practices and latest trends
in social change monitoring

COURSE HIGHLIGHTS
•	Get insights in outcome harvesting
• Apply a thorough mix of quantitative
and qualitative methods and your own 		
competencies in navigating complexity
• Get introduced to innovative practice of
using ICT and how these can be
integrated in your M&E systems
• You will arrive at action points on
how to make monitoring engaging for 		
yourself, your team and other key 		
stakeholders
ADDITIONAL INFORMATION
Enjoy a blended learning experience: start
online, attend face-to-face learning and
receive follow-up online support.

feg@mdf.nl

'World leaders have an unprecedented
opportunity this year to shift the world onto a path of
inclusive, sustainable and resilient development.'

YOUR PROFILE
You work with partners to bring about complex social changes, such as empowerment,
democratisation or behavioural change to
healthier lifestyles. You seek planning, monitoring and evaluation concepts, approaches
and tools that are well suited to complex
environments.

Course director
Irma Alpenidze
ia@mdf.nl

Helen Clark, UNDP

www.mdf.nl/course/SDR-nl / 4 days / EN / 18 - 21 Apr / 21 - 24 Nov / € 1650

www.mdf.nl/course/CAM-nl / 3 days f2f / EN / 2 - 4 May / 19 - 21 Sept / € 1450

Training & Consultancy
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EFFECTIVE PROJECTS AND PROGRAMMES

Impact evaluation

Monitoring, Evaluation and Learning

Gain practical knowledge to meet the growing demand for
rigorous evaluation of development programmes

Let your M&E strike the right balance between
learning and accountability

The global development community places
high demands on impact accountability.
Development professionals must understand
how to design and manage quality impact
evaluations. This course explains various
impact evaluation concepts and their
translation into attribution strategies.
You will learn what measurement methods
are available, what mix is suitable, and how
to plan and budget for the evaluation.

28

WHAT YOU WILL GAIN
• knowledge enabling you to select the 		
right mix of methods and resources for an
impact evaluation design
• skills to specify information collecting and
analysis tools and tasks within the project
and externally (e.g. writing consultant's
Terms of Reference)
• confidence to analyse, present and defend
robust impact evaluation findings

YOUR PROFILE
You are a manager or practitioner in a
complex programme who needs to factor
in impact evaluations. This course is also
interesting for consultants involved in M&E
of social change who want to connect with
peers and deepen their evaluation practice.
COURSE HIGHLIGHTS
•	A participatory approach based on realworld cases to deepen understanding of
theoretical concepts and methods
• Selecting effective strategies for causal 		
attribution of change to your project/
programme impact
• Deciding on tools and platforms to
improve your impact evaluation effort
• Critically analyse collected impact data 		
and connect to your initial evaluation
questions
ADDITIONAL INFORMATION
Enjoy a blended learning experience: start
online, attend face to face learning and
receive follow-up online support.

Course director
Karen Reijnen
kre@mdf.nl

www.mdf.nl/course/IE-nl

/ 2 days f2f / EN / 5 - 6 May / 22 - 23 Sep / € 1150

Capturing the essential quantitative and
qualitative changes of your programme has
become increasingly important. But how
can we ensure our M&E system goes beyond
proving results and enables genuine learning by all programme actors? This course
empowers you with relevant, and participatory M&E approaches and tools to boost
your organisation’s accountability, decisionmaking and learning practises.
WHAT WILL YOU GAIN
•	a comprehensive understanding what is
effective monitoring and evaluation and
how to reflect this in your M&E plan
• skills to design and use key performance
indicators or progress markers relevant for
your programme
• overview of classic and emerging
approaches and tools to monitor your or
your partners organisational capacity
• opportunity to practice designing/
adapting a variety of monitoring tools
• knowledge on impact assessments, and 		
which methodologies you can use

'It is an interactive course,
based on real cases that make it
come to life. A ‘must’ if you
struggle to demonstrate results
to your donor.'

YOUR PROFILE
You are a project or programme officer,
an M&E officer or consultant. You are
responsible for project or programme
implementation and/or improving M&E
practices in your organisation.
COURSE HIGHLIGHTS
•	Steps in developing strategic and
systematic M&E framewor
•	Key indicators and Progress markers
•	Tools for organisational monitoring
•	Evaluation process and criteria, impact
evaluation
•	Use of most significant change
methodology
ADDITIONAL INFORMATION
English and French courses run simultaneously in December. Enjoy a blended learning
experience: start online, attend face-to-face
learning and receive follow-up online
support.

Course director
Mari Andela
to@mdf.nl

www.mdf.nl/course/MEL-nl / 8 days f2f / EN / 17 - 26 May / 29 Nov - 8 Dec / € 3550
www.mdf.nl/fr/course/SEA-nl
/ 8 days f2f / FR / 29 Nov - 8 Dec / € 3550

Training & Consultancy
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EFFECTIVE PROJECTS AND PROGRAMMES

Writing Winning Proposals

Project and Programme Management

Develop convincing and attractive proposals

Improve your skills to make your project as effective as possible

Today, the range of different proposal
requirements is large and changing
continually. From online sharing of ideas,
to applications with stringent templates.
Proposal developers need to be like
chameleons. Learn to adapt your writing
to suit the funders in a landscape of stiff
competition. We believe that writing a
winning proposal is something we all
can learn.
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WHAT WILL YOU GAIN
•	guidelines to analyse contexts and
contents of a tender dossier or call for 		
proposals
• tips and tricks to improve your writing 		
process considering pros and cons of
forming partnerships
• personal feedback on your writing style
and different ways to write
• understanding of the evaluation
procedure and criteria which will be used
to assess your proposal
• improved skills to write in a simple, short
yet strong language

Course director
Mari Andela

YOUR PROFILE
You want to mobilise new resources for your
organisation and respond to calls for proposals. You are a manager or staff member
working for a consultancy firm, an NGO or
a government institute, involved in project
development and writing proposals.
COURSE HIGHLIGHTS
•	Boost your confidence in proposal writing
•	Bring logic and structure to your proposal
•	Realise what more is needed to be successful in proposal writing
•	Get feedback on your writing skills
•	Meet and share experiences, tips & tricks
with fellow participants from different
organisations and countries

Benefit from updates on management
processes and tools, or improve your
managing skills. This complete course
offers all modules needed to become an
even more accomplished manager to
strengthen your project.
WHAT WILL YOU GAIN
• use a systematic approach in designing 		
and managing a project/ programme for
your consultation and joint implementation with multiple stakeholders
• improve your personal skills in managing
or guiding the work of others
• build and maintain relations with partners
• link information from monitoring and 		
evaluation practices between project and
programme levels

YOUR PROFILE
You are a project or programme manager
who coordinates, guides or leads projects or
programmes that involve many stakeholders.
You carry managerial responsibilities or
facilitate the implementation executed by
others.
COURSE HIGHLIGHTS
•	Context and needs analysis
• Stakeholder participation and alliance 		
building
• Theory of change and setting results
• Negotiation, leadership, conflict and staff
performance management skills
• Assessment and support of organisational
capacities
ADDITIONAL INFORMATION
Enjoy a blended learning experience: start
online, attend face-to-face learning and
receive follow-up online support.

'This course showed me
the importance to adapt
ourselves to the exact
requirements. After this
course, our NGO in Laos was
successful in winning a
grant from Australia!'

to@mdf.nl

www.mdf.nl/course/PW-nl / 4 days / EN / 30 May - 2 Jun / 12 - 15 Dec / € 1650

Course director
Dick van Blitterswijk
bl@mdf.nl

'Excellent, high quality course about programme and
project management, with lots of practical tools and
skills offered that helped me to improve my daily work.'

www.mdf.nl/course/PPM-nl / 8 days f2f / EN / 13 - 22 Jun / 4 - 13 Oct / € 3250

Training & Consultancy
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EFFECTIVE PROJECTS AND PROGRAMMES

Result Measurement for Sustainable
Private Sector Development

Gender Mainstreaming in
Development Programming

Applying the DCED standard

Creating gender-responsive programmes and organisations

The Donor Committee for Enterprise
Development (DCED) standard was developed in 2008 and is now accepted worldwide
as good practice. In this course, you will be
introduced to the principles, steps and
practices to apply the DCED standard.
Essential in measuring the results of your
private sector development projects. Learn
how to create a culture of measuring,
learning and results improvement.
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WHAT WILL YOU GAIN
•	steps and tools to set up a practical results
measurement system
•	skills to translate complex activities into
impact models that lead to improved
enterprise performance and poverty
alleviation
•	practical insights in developing causal
models, predict impact, identify indicators
and develop measurement plans
• ability to distinguish and apply different
research tools and ensure credible private
sector results

Course director
Hans Posthumus
hans@hposthumus.nl

YOUR PROFILE
You are a manager or an M&E specialist in a
private sector development project or programme which applies the DCED Standard,
or intends to do so.
COURSE HIGHLIGHTS
•	Overview of the DCED Standard: compliance criteria and documentation requirements
•	Designing results chains for private sector
development
•	Defining indicators on systemic private
sector change
•	Selecting research tools and establish
attributio
•	Using results for learning and strategy
PARTNERSHIP
MDF Training & Consultancy offers this
course in collaboration with Hans Posthumus
Consultancy.

'A must for practitioners in
market development, to understand
what works and develop interventions that achieve more impact,
and that you can measure
practical yet credible.'

www.mdf.nl/course/RM-PSD-nl / 1 week / EN / 15 - 19 Aug / € 2250

‘Gender’ is more than a buzzword in development jargon. This course builds your
ability in dealing with gender issues in development sector to ensure that development
benefits all. You learn to systematically analyse differences in interest, power and decision making among different social groups;
men and women, girls, boys, youth and
elderly, able and disable, and how to capitalise on each group's strengths.
WHAT WILL YOU GAIN
•	ability to apply a gender perspective to
ensure inclusiveness and equality in your
development intervention
• skills to include gender-related aspects
in the formulation, planning,
implementation, monitoring and
evaluation of interventions
• practical tools to apply an appreciative 		
inquiry approach at relevant stages of the
intervention
• deepened understanding of the process
of social change, through case studies in
agriculture, water, health, education, etc.

Course director
Jolanda Buter
jb@mdf.nl

YOUR PROFIL
You are a professional in development
sector and dealing with project design,
fundraising or proposal writing. You know
about gender and inclusiveness but would
like to make it practical, useful. You strive
to overcome resistance in your team and
gain confidence to deal with it.
COURSE HIGHLIGHTS
•	Development interventions and gender
issues
•	Stages in project cycle management and
gender
•	Developing objectives for sustainable
change
•	Gender impact assessment
•	Gender in the organisation
PARTNERSHIP
This course is designed and implemented
in partnership with Van Hall Larenstein,
University for Applied Sciences in Agriculture.

REMARK
English and French courses run
simultaneously in October.

www.mdf.nl/course/GMDP-nl / 2 weeks / EN / 17 - 28 Oct / € 3550
www.mdf.nl/fr/course/GGPP-nl / 2 weeks / FR / 17 - 28 Oct / € 3550

Training & Consultancy
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PERSONAL EFFECTIVENES
Feel like developing or empowering
yourself? Deepening your self-understanding? Whatever your position,
give yourself a chance to get even
better at what you do. Grow stronger
as a manager, trainer or process
facilitator; improve competencies to
motivate your team. Become a leader
that truly understands the challenges
of intercultural diversity. Learn about
international advisory skills or become
a champion fundraiser.
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PERSONAL EFFECTIVENESS

Leadership and People Management

Training of Trainers

Achieve results by putting people first

Design and deliver engaging training sessions

In this training you will work on your
personal development and improve your
management skills. Reflecting on your own
role, behaviour, strengths and weaknesses
will give you insight in yourself and others.
Learn to work more effectively with your
team: lead, motivate and support people
to be the best that they can be, in line with
your organization’s objectives.
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WHAT WILL YOU GAIN
•	a clearer picture about your personal
leadership style, how you can lead 		
yourself and others
•	insightful reflection on your own qualities
and respond to challenges in leading
individuals and teams Strengthened
engagement and trust with your
colleagues and staff Improved
communication and conflict
management skills

YOUR PROFILE
You are, or you aspire to be, a professional
in a leadership position. Manager in an
international organisation, project or programme, you direct, support and supervise
individual staff or teams.
COURSE HIGHLIGHTS
•	 Know your personal core qualities and 		
challenges
•	 Develop personal leadershipLead people
and teams to performance
•	 Communication to lead in a multicultural
environment
•	 Manage disagreements and resolve
conflicts

'Great course filled with energy and ideas,
hands on exercises, valuable feedback and
tools that I will use, starting Monday,
to improve my personal effectiveness.'

Course director
Jan Kuyper
jk@mdf.nl

www.mdf.nl/course/LPM-nl / 1 week / EN / 20 - 24 Jun / 7 - 11 Nov / € 1980

Training is an activity most development
professionals will conduct at some point.
Transferring skills and knowledge is valuable
and rewarding, if done by an accomplished
trainer.Learn from our professional MDF
trainers, and receive our tips and tricks in
training design and delivery. Build your self
confidence and become creative in the use
of a variety of learning methods.
WHAT WILL YOU GAIN
• skills and tools to assess training needs 		
and learning styles
• ability to design a quality training
programme
• practice your training skills in the group
• personal feedback on how to conduct 		
attractive and interactive training sessions
• insight in yourself, your competences 		
and confidence to present in front of
the group and trainers

YOUR PROFILE
You are a trainer or teacher interested in
designing and conducting training programmes in a multicultural environment. You are
keen to get the best out of your learners
and enhance your knowledge with the latest
insights.
COURSE HIGHLIGHTS
• Learning theories and learning styles
• Training design towards effective
learning
• Interactive training methods
• Dealing with group dynamics and culture
• Dealing with yourself and boost your
confidence
ADDITIONAL INFORMATION
Enjoy a blended learning experience: start
online, attend face-to-face learning and
receive follow-up online support.

'Designing a training that
sticks has many more aspects
than I imagined. This training
boosted my confidence as a
trainer.'

Course director
Jolanda Buter
jb@mdf.nl

www.mdf.nl/course/TOT-nl / 1 week f2f / EN / 18 - 22 Apr / 26 - 30 Sep / € 2250

Training & Consultancy

37

PERSONAL EFFECTIVENESS

Group Facilitation
The art of facilitating effective meetings and events

38

A skilled facilitator enables a group to define
common goals and challenges, and helps to
develop a plan for delivering results.Learn
how to move a discussion forward while
staying neutral. Recognise group dynamics
and motivations through dialogue, feedback
and consensus building.

YOUR PROFILE
You are a professional who wants to achieve
meaningful, high-quality results from participative meetings and workshops. You'd like
to learn different facilitation methods and
are open to learn from feedback to improve
your competences.

WHAT WILL YOU GAIN
•	enhanced sense of focus on the subject of
discussion and deal with the real problem
at hand
• steps and skills to move group processes
along in a timely manner
• skills to encourages full participation, 		
promote mutual understanding and
cultivate shared responsibility
• ability to help groups achieve useful
meeting outcomes
• insight into ways to handle difficult
dynamics

COURSE HIGHLIGHTS
• Facilitative communication skills
• Participatory decision-making methods
• Dealing with difficult dynamics
• Creative facilitation methods for various
group sizes
• Learning by doing
PARTNERSHIP
This course is designed and conducted in
association with Provenium / Bureau Frank
Little.

This course contributes to your development competencies as identified by the
International Association of Facilitators
(IAF) and is an excellent preparation for
those interested in obtaining the Certified
Professional Facilitator (CPF) designation
offered by IAF.

'The training was a carefully perfected
blend of content, process and opportunities
to practice in a safe and supportive
environment that encouraged risk taking
and reflection.'
www.mdf.nl/course/FAC-nl / 1 week / EN / 9 - 13 May / 12 - 16 Dec / € 1980

Course director
Jolanda Buter
jb@mdf.nl
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HIGH-PERFORMING
ORGANISATIONS
Organisations are dynamic entities,
they experience changes all the
time. A policy shift, a new financial
partner, leadership changes, or
questions about organisational
41
41
performance. Is your organisation
ready to respond? Are you taking
enough advantage of your comparative strengths? Be prepared to seize
the opportunities that are out there.
We can help you have the right
structures, systems and strategies
in place to stay ahead.

Training & Consultancy

HIGH-PERFORMING ORGANISATIONS

Business Model Canvas for Social
Enterprises and Non-profit Organisations

Knowledge Management
Turning information into knowledge, knowledge into learning

An effective tool for sustainable innovation

Business Model Canvas is a visual framework
to develop and improve the strategic and
operational aspects of an organisation. It
enables structured conversations around
management and strategy, and inspires
creative and innovative thinking. The visual
character encourages the use of a common
language that supports internal and external
communication. In this course we use the
Sustainable Business Model Canvas (SBMC),
specially designed for social enterprises and
non-profit organisations.
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WHAT WILL YOU GAIN
•	learn an effective approach and language
to analyse and improve organisational
strategies
• get a better understanding of the
interconnectedness of all parts of an
organisation
• determine how your organisation will 		
meet the social and environmental needs
and desires of clients, and a variety of
stakeholders (e.g. beneficiaries, donors or
communities)
• create new opportunities to strengthen 		
your organisation
• stimulate an entrepreneurial and
innovative mindset

YOUR PROFILE
You are a director, manager, adviser, consultant, or project leader in a non-profit organisation or a social enterprise. Experience in
business or entrepreneurship is not essential.
COURSE HIGHLIGHTS
•	Business Model Canvas (BMC), the nine
building blocks
• The features of the Sustainable Business
Model Canvas (SBMC), providing room to
social and environmental impacts and
different stakeholders
• Value Proposition Canvas (VPC) zooms 		
in on the needs, problems and desires
of clients and stakeholders and the
organisation’s responding products and 		
services
• Examples of existing business models
• Application of Canvas for your own
enterprise or organisation

Having the right knowledge at the right
moment is crucial for our organisations to
change and adapt to a fast changing world.
But what is the ‘right’ knowledge in this
world, where information both on- and
offline is available everywhere? Learn to
effectively capture, filter and disseminate
knowledge to achieve goals and to create an
online/offline, innovative working environment.
WHAT WILL YOU GAIN
•	insights into the best tools for collecting,
filtering, storing and sharing knowledge
• tools to stimulate staff in your organisa-		
tion or network to become active actors in
knowledge processes
• understanding and development of a
culture that harnesses the know-how and
experience of your people
• ideas to make knowledge accessible
by sharing into everyday operations

Course director
Pauline van Norel
no@mdf.nl

ip@mdf.nl

www.mdf.nl/course/BMC-nl / 2 days / EN / 7 - 8 Apr / 3 - 4 Nov / € 1150

COURSE HIGHLIGHTS
• Knowledge management fundamentals
The knowledge management strategy: 		
people, processes, technology
• Tools for knowledge management and 		
collective learning
• Emerging opportunities in the use 		
of online technology (Wiki’s, Cloud, 		
Sharepoints)
• The human factor in knowledge
management: motivating knowledge 		
behaviour
ADDITIONAL INFORMATION
Enjoy a blended learning experience: start
online, attend face-to-face learning and
receive follow-up online support.

PARTNERSHIP
This course is designed and conducted in
association with Bart Sutorius.

Course director
Ingrid Plag

YOUR PROFILE
You deal with information flows or are in
charge of learning processes in your organisation or network. You are looking for
innovative strategies to work and plan in an
environment that increasingly involves scattered team members, free-lancers and short
staff retention.

'This course provided me with
hands on materials and theory.
I went home with a personal
action plan to implement
a KM strategy in my
organisation.'

www.mdf.nl/course/KM-nl / 4 days f2f / EN / 18 - 21 Apr / 21 - 24 Nov / € 1980

Training & Consultancy
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HIGH-PERFORMING ORGANISATIONS

Organisational Development
& Capacity Building

Financial Management for
Non-Financial Managers

Understanding organisations and change

Be in control of your programme’s finances

Do you wish to strengthen the capacity
of your organisation? Or to support the
capacity development of a partner
organisation? You wonder what will really
make a difference, leading to a better
performance? In this course you learn how
to identify organisational capacity issues
and to develop scenario’s to improve an
organisation’s ability to effectively respond
to changes.

44

WHAT WILL YOU GAIN
• tools to carry out a systematic and
comprehensive capacity assessment,
using the 5 Core Capabilities model and
other proven concepts
• ability to develop and prioritise strategic
options to improve organisational capacity
• insight in the importance of balancing 		
external and internal analysis
• capacity to combine objectively verifiable
capacity indicators with subjective and 		
intuitive indicators
• thorough understanding of the
conditions for successful change and
change drivers in your organisation

'A combination of learning and
practical exerience by applying
the diagnostic tools on a real life
case: It was an enriching and
inspiring experience for me.'

YOUR PROFILE
You are a manager, adviser or consultant
responsible for enhancing the performance
of your organisation, or supporting the
capacity development of others.
COURSE HIGHLIGHTS
•	The Open Systems Model and 5-Core
capabilities model as diagnostic tools
• Looking at organisational capacity in
relation to performance
• Analysing the internal elements: Strategy,
Structure, Systems, Culture, Staff
motivation and Leadership style
• Prioritising capacity development options
• Opportunity to immediately apply all
learning on a real life case in an
organisation in the Netherlands
ADDITIONAL INFORMATION
Enjoy a blended learning experience: start
online, attend face-to-face learning and
receive follow-up online support.

Course director
Marjolein Veldman
mve@mdf.nl

www.mdf.nl/course/ODCB-nl / 8 days f2f / EN / 17 - 26 May / 25 Oct - 3 Nov / € 3250

This course is specifically designed for
non-financial managers of NGOs who hold
final responsibility for the organisation’s
results. It will guide you through the world
of finances and gives you confidence in
dealing with financial facts and figures.
Learn how to establish links between
finance and operations for results-oriented
monitoring, how to prepare for the auditor’s
questions and to interpret financial
statements.
WHAT WILL YOU GAIN
•	a better understanding of basic financial
concepts and jargon
•	practical tools and tips for creating and
controlling project budgets
•	boosted confidence in using financial
reports to monitor performance
•	ability to make relevant contributions to
financial plans
•	ideas and tools to plan for financial
sustainability

Course director
Pauline van Norel
no@mdf.nl

YOUR PROFILE
You are a (non-finance) manager who wishes
to plan for a financially secure future and
manage your budget to achieve better results.
COURSE HIGHLIGHTS
• Frameworks and principles for 			
sound financial management practice
• Key skills for building and assessing results
- based budgets
• Cost allocation and techniques for project
budget monitoring reports
• Understanding and analysing financial 		
statements
ADDTIONAL INFORMATION
This course is also available in shorter, more
condensed modules of 2, 3 or 4-days. E.g. in
combination with another training at MDF.
Ask the course director Pauline van Norel for
more information: no@mdf.nl

'Very relevant when you have
to deal with funding, donors
and reporting but you're not
very confident about finance.'

www.mdf.nl/course/FM-nl / 4 days / EN / 27 - 30 Jun / 14 - 17 Nov / € 1650

Training & Consultancy
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HIGH-PERFORMING ORGANISATIONS

Competency Based Education
Education that prepares learners for skills demands
of the 21st century

Competency based education is a
comprehensive approach to develop
your education and training institution.
Shifting from teaching to learning. You
will learn how to improve curricula, design
active teaching & learning methods, and
student assessment methodologies. Prepare
your students to go beyond the memorisation towards real application of social, interpersonal, technical, and cognitive skills.
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WHAT WILL YOU GAIN
• tools to appraise my own education/
training institution according to
competency based learning concepts
• skills to conduct a labour-market survey
to understand what the globalising
economy of the 21st century demands 		
from students
• ways to improve curricula so that they 		
cater for applicable knowledge, social/life
skills, and attitude change
• understand and practice active teaching
and learning methods
• ability to develop appropriate assessment
methods that go beyond the memorisation
of knowledge

YOUR PROFILE
You are a teacher, a teacher trainer, or
school manager of an education institution
or training centre. You are an educational
advisor or policy maker on (inter) national
or decentralised level managing change
processes within or for ministries and/or
education institutions.
COURSE HIGHLIGHTS
•	Labour market studies
• Curriculum development: from course to
module to session
• Interactive teaching and learning methods
• Competency-based assessment of students

47

PARTNERSHIP
The training team comprises of senior
lecturers from Wageningen University and
MDF international education experts.

Course director
Maurits Spoelder
msp@mdf.nl

'This training is a must for everyone in
the teaching profession or education field.
Competency Based Education is a powerful
approach to address the educational
challenge faced by our students today.'

www.mdf.nl/course/CBE-nl / 2 weeks / EN / 31 Oct - 11 Nov / € 3550

Training & Consultancy

y
m
w
o
h
t
u
o
d
fin
o
t
s
u
o
i
r
u
e
c
r
o
m
'I am
e
b
n
a
c
I
d
n
a
n
o
i
t
a
s
g
n
i
g
organi
n
e
l
l
a
h
c
is
h
t
n
i
l
u
f
s
s
e
succ
environment'

HIGH-PERFORMING
PARTNERSHIPS
Partnerships have never been higher
up the development agenda, with
both companies and the international
development community emphasising
the need for collaboration to deliver
business and societal growth and
sustainability. However, effective
collaboration between organisations
with different approaches, missions,
interests and cultures is not easy.
It requires common understanding
across partners, a collaborative mindset
and a key partnering skill set.
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HIGH-PERFORMING PARTNERSHIPS

Making Partnerships Work

Advocacy and Policy Influencing

Adding value through partnerships

Influence decision-makers and communicate the evidence

Real meaningful change cannot be
achieved alone. Organisations need to
team up to pool resources, stimulate
innovation, influence policy makers and
maximise impact. Developing healthy
partnerships means developing ways of
working together and mobilising energy
that will produce results. How to getting
there is what this course is about.
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WHAT WILL YOU GAIN
•	a better understanding of critical issues in
managing partnerships to identify intervention options
• ideas and tools to help decision making in
a partnership and create positive dynamics
between partners
• skills related to the facilitation of
partnership dynamics

YOUR PROFILE
Anyone involved in setting up or managing
of partnerships, either directly as partnership manager, or as desk officer overseeing
partnerships. You may be working with a
network organisation, private company,
larger NGOs, or governmental development
organisation.

Understand how you can influence a policy
process. From first stages to final implementation. It could be your core business or an
intrinsic part of your organisation. Obtain a
broad set of tools to plan effective advocacy
strategies. Conduct actions with well-framed
messages, and create coherent paths with
your allies for powerful joint interventions.

COURSE HIGHLIGHTS
•	The logic of working together
• Success factors for effective partnering
• Managing partnership dynamics
• Steering en assessing partnerships

WHAT WILL YOU GAIN
• understanding how to embed advocacy 		
actions in your organisation’s (change) 		
plans
• practical tools and methods to plan,
prepare, implement and evaluate
advocacy initiatives
• ability to analyse stakeholders and policy
context
• insight into building strong coalitions, 		
select your political targets, frame your
messages in convincing ways
• opportunity to practice conducting
influential lobby meetings

'The course showed me how to take a step back and
analyse both systems and dynamics in partnerships.
Partnerships need regular reflection moments that
you have to organise beforehand.'

YOUR PROFILE
You are a professional engaged in advocacy,
civil society capacity building, governance or
transparency programmes.
COURSE HIGHLIGHTS
•	Approaches to advocacy and policy
influencing
•	Developing an effective advocacy strategy
including a theory of change
•	Strong message development
•	Dealing with power and principled
negotiation
•	Communication strategies and social
media

Course director
Ewoud Plate
epl@mdf.nl

Course director
Sam Boering
sb@mdf.nl

ww.mdf.nl/course/MPW-nl / 1 week / EN / 11 - 15 Apr / 28 Nov - 2 Dec / € 1980

'This course is demystifying the advocacy process.
Breaking it down into understandable bits.
Now we can actually get on with it.'

www.mdf.nl/course/API-nl / 1 week / EN / 6 - 10 Jun / 3 - 7 Oct / € 1980

Training & Consultancy
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MDF Course Calendar

PERSONAL EFECTIVENESS
PAGES 35 - 38

The courses in this calendar all take place in our training centre in
Ede, the Netherlands. A full overview of open subscription courses
organised by MDF globally can be found on our website
www.mdf.nl/calendar.

»

The courses marked with * are a combination of online and face-to-face learning.
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30
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33
		

DATES

DATES

Management of Development
Projects and Programmes
14 Mar - 8 Apr
29 Aug - 23 Sep
Gestion de Projets et Programmes
de Développement		
29 Aug - 23 Sep
Results based Management
15 - 17 Apr
10 - 12 Oct
Sustainable Development Results
18 - 21 Apr
21 - 24 Nov
Complexity-Aware Monitoring
2 - 4 May
19 - 21 Sep
Impact Evaluation
5 - 6 May
22 - 23 Sep
Monitoring, Evaluation and
Learning
17 - 26 May
29 Nov - 8 Dec
Suivi Evaluation et Apprentissage
29 Nov - 8 Dec 		
Writing Winning Proposals
30 May - 2 Jun
12 - 15 Dec
Project and Programme
Management
13 - 22 Jun
4 - 13 Oct
Result Measurement for Sustainable
Private Sector Development
15 - 19 Aug 		
Gender Mainstreaming in
Development Programming
17 - 28 Oct		
Genre dans la Gestion
de Projets et Programmes
17 - 28 Oct 		

DATES

DATES

DURATION

COSTS

Leadership and People
Management
Training of Trainers
Group Faciltation

20 - 25 Jun
18 - 22 Apr
9 - 13 May

7 - 11 Nov
26 - 30 Sep
12 - 16 Dec

1 week
1 week*
1 week

€ 1980		
€ 2250
€ 1980

DATES

DATES

DURATION

COSTS

7 - 8 Apr
18 - 21 Apr

3 - 4 Nov
21 - 24 Nov

2 days
4 days*

€ 1150
€ 1980

17 - 26 May

25 Oct - 3 Nov

8 days*

€ 3250

4 days
2 weeks

€ 1650
€ 3550
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days*

5440
1450
1650
1450
1150

8 days*
8 days*
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€ 3550
€ 3550
€ 1650

8 days*

€ 3250

1 week

€ 2250

2 weeks

€ 3550

2 weeks

€ 3550

PAGE
42
		
		
43
44
		
45
		
46

COURSE
Business Model Canvas for Social
Enterprises and Non-profit
Organisations
Knowledge Management
Organisational Development
& Capacity Building
Financial Management for
Non-Financial Managers
Competency Based Education

27 - 30 Jun
14 - 17 Nov
31 Oct - 11 Nov		
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Making Partnerships Work
Advocacy and Policy influencing

11 - 15 Apr
6 - 10 Jun

28 Nov - 2 Dec
3 - 7 Oct

1 week
1 week

€ 1980
€ 1980
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Practical
information
COURSE FEE
The course fee covers tuition fee, course materials, lunch and refreshments during
breaks, and when applicable the cost of a social event or study visits (where applicable)
plus health and third party liability insurance. Hotel, transportations fees, visas and
additional costs are not covered in the course fee. However, we will gladly assist you to
book accommodation for you. Costs will be € 80 per night including breakfast.

We promise you a
learning experience
that will stay with you
for a long time

TRAINING VENUE AND ACCOMMODATION
Our courses are conducted at our training centre in Ede, the Netherlands. The centre has
adjoining hotel facilities, wireless internet and a number of recreation facilities in an excellent
environment for learning.
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REGISTRATION AND PAYMENT
To register, please visit our website, select your course and complete the registration form.
If your course fee will be paid by your employer or sponsor, we request a letter of
confirmation from the organisation that pays your participation. Upon receipt of this letter,
we confirm your registration and send the invoice.
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DISCOUNT
Returning participants benefit from 10% discount on our course fee if you attend a course
within two years from your previous course. We offer an organisational discount when more
than one person from your organisation is joining the same course.
VISA
Nationals of some countries need to have a visa or entry certificate to enter the Netherlands.
The visa application procedure for a Schengen visa for the Netherlands takes about 6 weeks.
We strongly advise you to check with the Embassy of the Kingdom of the Netherlands in your
country for the specific country requirements. We can provide a letter in support of a visa
application. Please consult the procedures on our website or contact our registration officer.
IN CASE OF CANCELLATION
Our cancellation policy is published on our website. However, if you cannot attend
yourself, a suitably qualified replacement may attend the course without extra charge.
MORE INFORMATION
Get in touch with our registration officer for more information: registration@mdf.nl

Training & Consultancy

Global network,
local expertise

Training & Consultancy

MDF GLOBAL
www.mdf.nl/mdf-ho
MDF BRUSSELS
www.mdf.nl/mdf-bxl
MDF ASIA
BANGLADESH
www.mdf.nl/mdf-asia

MDF ASIA
VIETNAM
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MDF AFRIQUE
CENTRALE

www.mdf.nl/mdf-asia
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www.mdf.nl/mdf-ac

MDF WEST AFRICA
www.mdf.nl/mdf-wa

MDF LATIN AMERICA
www.mdf.nl/mdf-la

MDF EASTERN &
SOUTHERN AFRICA

MDF ASIA
INDONESIA

www.mdf.nl/mdf-esa

www.mdf.nl/mdf-asia
MDF ASIA
SRI LANKA
www.mdf.nl/mdf-asia
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Addresses
MDF GLOBAL

MDF ASIA, Bangladesh office

Bennekomseweg 41
6717 LL Ede, The Netherlands
T +31 318 650060
mdf@mdf.nl
www.mdf.nl/MDF-ho
Managing Directors: Herman Snelder
& Mike Zuijderduijn

Road 29, Plot 2E, Apt A5,
Gulshan – 1, Dhaka 1212, Bangladesh
T +88 01787657767
mdfbg@mdf.nl
www.mdf.nl/MDF-asia
Representative: Sathasivam Thilakan

MDF BRUSSELS
156, Boulevard Auguste Reyers
B-1030 Brussels, Belgium
T +32 2 2421909
info@mdfbrussels.be
www.mdf.nl/MDF-bxl
Director: Melinda Wezenaar
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MDF ASIA, Sri Lanka office
No. 523 Bauddhaloka Mawatha
Colombo, Sri Lanka
T +94 11 2673636
mdfsa@mdfsa.lk
www.mdf.nl/MDF-asia
Director: Ineke Ann Pitts

MDF ASIA, Vietnam office
R905, 9th floor, HCMCC Building,
249A Thuy Khue Street,
Tay Ho District, Hanoi, Viet Nam
T +84 4 6258 4438
mdfic@mdf.nl
www.mdf.nl/MDF-asia
Director: Adam McCarty

MDF ASIA, Indonesia office
Jl. Ngurah Rai Bypass 379
Sanur, Bali, Indonesia
T +62 (0)361 287020
mdfpi@mdf.nl
www.mdf.nl/MDF-asia
Director: Bart van Halteren

MDF LATIN AMERICA
Calle Muñoz Cornejo No. 2741
Sopocachi, La Paz, Bolivia
T (+591) 22415949/22420654
rep-bolivia@mdf-la.org
www.mdf.nl/MDF-la
Representative: Arnoud Hameleers

MDF AFRIQUE CENTRALE
25, Avenue du Lac
Keshero, Goma, DR Congo
T +243 999305631
mdfac@mdfac.org
www.mdf.nl/MDF-ac
Director: Annet Bok

MDF WEST AFRICA
No.4, 1st Central Link
N.T.H.C Estates Adjiringanor
East Legon, Accra, Ghana
T +233 (0)307 021010
mdfwa@mdf.nl
www.mdf.nl/MDF-wa
Director: Richard Yeboah
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MDF EASTERN &
SOUTHERN AFRICA
Sopa Plaza, 1st floor, 99 Serengeti Road
P.O. Box 3173, Arusha, Tanzania
T +255 27 2505194-5
mdfesa@mdf.nl
www.mdf.nl/MDF-esa
Interim Director: Pui Yee Chan

MDF is ISO 9001:2008 certified
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Register now at
www.mdf.nl/calendar
See you soon!
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