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Preface
We are proud to present to you the AgriProFocus 2016 annual report. As a team, we look back at a
successful year filled with new and exciting opportunities to work together. 2016 was also a year when we
also started our own journey to look at how to provide more value to our members through our new
strategy. We thank you for your contributions in sharpening our value proposition as a network in our new
strategy.
In 2016, the network grew in diversity of partners and stakeholders. Continuous investments in the
network by partners and members were also a clear indication of the value our members bring to the
network and also the value the network offers. We are grateful for your financial and technical
contribution towards joint activities. We are also grateful to our members who are continuously willing to
share their knowledge, expertise and best practices with the network members and thus truly making us a
network.
2016 internally for the team was a year of transitions but we are glad for the support to still deliver on our
promise to members throughout the year.
Thank you all for building the network with us to be the strongest of its kind in Kenya.

Maureen Munjua
Country Coordinator

Annette van Andel
Network Facilitator
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1 Introduction
This annual report 2016 summarises the results of AgriProFocus Kenya, the multi-actor network that
AgriProFocus created with its members in 2009. AgriProFocus Kenya is part of the global AgriProFocus
network.
As a network we believe that primary
producers are key to local economic
growth, sustainable agri-food systems, and
food security for all. AgriProFocus convenes
stakeholders from the private and public
sector and civil society that are committed
to work with entrepreneurial farmers.
We work through sharing and co-creation
in order to improve the support system for
farmer entrepreneurship.
Figure SEQ Figure \* ARABIC 1: AgriProFocus Theory of
Change
This
report provides an overview of what the network has delivered in 2016 under its four service areas:
1.
2.
3.
4.

Network development and coordination.
Business and partnership brokering.
Innovation communities.
Platform for debate and learning.

In 2016, the network grew its partnerships and members on
its online and social media platforms. New partnerships were
formed and old ones strengthened through various activities
co-created with members. 27 events and activities were coorganised with various members and partners. These included
sharing and learning platforms, farmer field days modelled
around the agribusiness trade fair model but with a focus on
technology transfer on-farm through demos, linkages with
Figure
SEQasFigure
ARABIC 2: forums for
service providers through demonstration, training and mini-forums
as well
multi \*
stakeholder
AgriProFocus
delivery
areas for
dialogue and debate.
knowledge sharing and co-creation
Key issues from trends in the agro-food sector in Kenya were put on the agenda such as food safety,
inclusive finance, climate smart agriculture, food and nutrition security, youth in agribusiness and
sustainable and inclusive agribusiness. Across the year, linking and learning was anchored in all our events
and activities with the aim of seeing more collaboration between stakeholders in the agri-food sector in
Kenya. In 2016, all Dutch funded food security programmes convened in a 2-day learning event in January
2016. The objective was to facilitate sustainable partnerships for food security through sharing, learning
and exploring opportunities for cross pollination between the programmes. The network day took
different approach from the past events where participants and exhibitors were charges participation fees.
The turnout though lower than in previous network days was a statement on the value that the network
has for partners and members. Platforms for debate and learning for youth in agribusiness feature
prominently having organised several forums with USIU-A, Agriterra, SIB centre but also having
5
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participated in other related events in Zambia, Senegal and the Africa Green Revolution Forum (AGRF)
2016 which was held in Nairobi. The importance of farming as a business was emphasized in all forums.
The 3rd coffee joint learning platform was organised bringing participants from Uganda as well as county
governments and financial institutions. Biogas as a resilience mechanism has been adopted by a majority
of the coffee farmers to improve their coffee productivity through the use of bioslurry from the biogas.
Youth in coffee was also a prominent success from the interventions of the two JLP programmes as was
evidence in some of the field visits and testimonial of a young coffee farmer.
In the following sections, details of the outcomes from the specific activities of the network will be
discussed in greater length.
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2 Sharing knowledge and co-creation
2.1 General overview
Doing things differently in various ways was a typical characteristic of 2016. The successful model of
agribusiness trade developed in 2014 brought new ideas and ways of creating business linkages between
farmer and service providers. Meet your client events were inspired by this model and were designed
around a farmers’ farm to enhance practical learning, peer to peer learning among farmers but also give a
platform for more interaction between farmers and service providers. In total 18 meet your client events
also referred to in this report as farmer field days were organised. The field days focused on creating the
linkages between service providers and farmer, technology transfer as well as for the service providers a
platform for doing business, meeting their clients to understand their needs and marketing their products
and services as value chain actors.
Farmer organizations, private sector and development sector actors remain the dominant stakeholder
groups attending the Kenyan network events. Research, academia and government are present but not
overly active. Table 1 below demonstrates the different stakeholder groups per type of event organised in
2016. Farmer organisations form at least 80% of all constituents during B2B events, fairs and workshops or
conferences. The Kenya network has put deliberate effort to involve farmer organisation in all discussion
with stakeholders in agriculture. In most cases farmers are always left out of the discussions.
Table 1: 2016 participants % per type of event organised.
2016 Participants (%) by events
Farmer
organisations

Companies

Government

Knowledg
e
Institutes
0%

Other*

0%

NGOs/
dev.
agencies
2%

B2B event

81%

12%

Fairs

85%

8%

2%

3%

0%

1%

Campaign

0%

0%

0%

0%

0%

0%

Workshop /
conference /
debate
Network
event

23%

33%

4%

32%

3%

4%

0%

0%

0%

0%

0%

0%

6%

Furthermore, a total of 4,057 participants were present in the activities in 2016, with 35% of participants
being female, 65% of the participants were male. There was a decline in number of participants overall in
the network activities and this can be attributed to the different approach to various activities. For
instance, a shift from market events attracting between 1,000 – 2,500 participants in 2015 to farmer field
days targeting between 200 – 300 participants. The network day is a similar scenario and this was primarily
due to the participation fee and the change in venue.
The workshops and conferences attract more development partners as they primarily use these platforms
to share their work and network with industry stakeholders. These are also platforms that different
stakeholders contribute to in shaping a specific agenda. Graph 1 shows the percentages of different
constituents to different event types.
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There were planned activities that did not take place in 2016 due to changes in staff capacities and thus it
meant that there were less people to spearhead the development of certain activities with partners. Some
of them include food security platforms with Equity Group Foundation, dissemination forum for inclusive
business with UNDP, food loss events with Rockefeller Foundation as well as the western Kenya
agribusiness platform with Free Kenya and Economic Projects Transformation Facility (EPTF). These leads
will be followed up in 2017.

2.2 Network development and coordination
The following section highlights the developments of the network in terms of partnerships as well as the
online including social media platforms.
Partnerships
Building on the momentum in 2015, the growth of the network in terms of partners in Kenya continued to
increase though not at the same rate. In 2016, we saw increased commitment and collaboration with the
Embassy of the Kingdom of The Netherlands, The Netherlands Enterprise Agency, our Dutch members
including SNV, HIVOS Foundation, Agriterra, Solidaridad and Wageningen University of Research. That
commitment was translated into the assignments we did with these members and partners. The year also
welcomed new partnerships with Global Communities, Vi Agroforestry, Sustainable and Inclusive Business
(SIB) Centre Kenya, National Potato Council of Kenya (NPCK), Perfometer and the Kenya Biogas Program
(KBP). We strengthened existing partnership with USIU-A and other partners through various programs for
instance - the DryDev program partners including World Vision, Caritas and Adventist Development and
Relief Agency (ADRA).
Online subscription
The online platform has about 3,154 registrations as of December 2016. Of these, there were 915 females
representing 29% and 2,239 males representing 71%. It is important to note that there was a steady
growth in terms of the registration, and we work towards increasing numbers in 2017.
Social media platform also registered steady growth throughout 2016 with Twitter being the fastest
growing compared to the other country networks with 1,226 followers. This can be attributed to the
development and rolling out of an active social media strategy for all the events in the year. The EKN - RVO
learning event and Network Day generated a lot of social media interactions and registrations on the
8
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online platform. We utilised the online platform for people to register as well as twitter and facebook to
share updates. Our network day registration page attracted 422 views while the blog got 255 views. The
Mailchimp mailing list also continued to grow, with professionals requesting to be subscribed to receive
monthly updates. By end of 2016, a total of 6,767 professional had signed up to receive the monthly
newsletter and updates from the network. Throughout the year, feedback from our readers was also
captured on the relevance of the monthly newsletters from the network. Facebook also grew
tremendously with 3,714 subscribers and contributors to the content of the page.
“I would like to appreciate receiving this newsletter and the many more updates that I have been
receiving from AgriProFocus Kenya. I work in the Coffee Sector; where gender inequality is quite
rampant and women and youth are not very much empowered. While focusing on the above mentioned
issue, I would appreciate getting a chance to meet with you to find out how our organization can
collaborate with the network to address some of the challenges we are experiencing in the
aforementioned areas”
Humphrey Wafula Ag. CEO - Kenya Coffee producers Association

Sample tweets from the EKN RVO learning event and the network day 2016.

Due to the reduction in number of participants during events in 2016, the network did not meet it targets
for the online platform, mailchimp and facebook pages as set out earlier in the year. The graph below
shows the attained vis a vie the targets.
Graph 1: A comparison targeted versus attained online statistics
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Coordination
Due to several dynamics within the network, the steering committee did not meet. It was a point of
reflection within the new strategic direction of AgriProFocus on the functionality of a steering committee
within the country network in line with the new strategy. An advisory committee will be constituted in
consultation with the steering committee members and the wider network members in 2017. This will be
key in steering the network within its new strategic direction.

2.3 Business and partnership brokering
One of the categories of activities within the Kenyan network is business and partnership brokering. This is
anchored well within all the B2B events as well as the fairs and farmer field days we have organised with
partners. In 2016, only 2 compared to 10 in 2015, B2B sessions were organised due to minimal staff
capacity. However, 18 farmer field days were organised as opposed to 3 in 2015. This section provides
more details of the activities under business and partnership brokering in 2016.
Potatoes
Together with Global communities and NPCK during the National Potato Conference, a business
matchmaking session was organised for processors and selected farmer organisations. The main objective
of business to business session was to showcase business opportunities for the investors and facilitate
business to business linkages between producers, processors, farm input suppliers, development partners
and many other parties involved in the potato value chain.
The forum was attended by 3 Potato Agro Processing firms (Norda, Gaea, Sereni Fries), 1 potato
traders/aggregator (Mr. Kang’ethe), 4 financial service providers (Family Bank, Chase Bank, Equity Bank &
Trans National Bank), 4 Agricultural input suppliers (AGRICO, Kisima Farm, ADC Molo and KALRO Limuru),
at selected development partners including GIZ and IFDC. Representatives of over 21 farmer based
organizations were matched with these stakeholders.
Most of the participants, especially the producer organisations (PO’s), were able to interact and make
contacts with the processors. The results of questionnaires (in total 60) with the participants during the
event show that 13 participating PO’s made contacts with processors, 12 with input suppliers, while a
significant number made contacts with development agencies, traders, financial institutions and business
support service providers.
Investing in dairy
In collaboration with Perfometer, AgriProFocus Kenya co-organised the 1st Dairy Investor Forum which
brought together dairy investors both medium and large, dairy farm managers who had just finalised a
training with Perfometer and other key stakeholders in the dairy sector like SNV and Bio Foods Limited.
The main objective of this forum was to provide a networking platform that showcases dairy as a real
business opportunity and to share lessons from successful investor in the business of dairy on what makes
it work.
Farmer field days
A different approach to agribusiness trade fairs was tested and adopted in 2016. Rather than focus on the
larger market events of between 2500 - 5000 participants that were organised in 2013, 2014 and 2015, we
focussed on so-called farmer field days. These were small scale, field days on a farmer’s farms where the
use of on site training on demo farms and showcasing of best agriculture practices were demonstrated.
Service providers still played a critical role for linkages within the field day. Each field day had between 6-8
10
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exhibitors and utilised the expertise of the agricultural officers to offer various training modules for
approximately 200 farmers. In total, 18 field days were organised for SNV’s HortImpact and DryDev
programmes and reaching out to 3,075 farmers and 59 exhibitors including financial institutions, insurance
companies, input suppliers and knowledge institutions.

Farmer field day in Laikipia Umande - Kenya Highland Seed giving practical training on farm
The sub-county administration was instrumental in identifying farmers, disseminating information about
the field day as well as offering training
during the field days. Through the Dryland
Development Program (DryDEV) (report
available here) and the Kenya Market led
Horticulture Program (KMHP) field days,
stakeholders appreciated the depth of the
content during the field days as they were
more targeted, provided an opportunity for
more interactions as well as a platform for
doing business (see report here). The
focussed field days also made it easier to
make follow up with farmers after the field
days and the service providers. Further
follow-up information will be gathered in
2017 in order to better inform follow up actions by both programs.
Under the DryDev field days in Waita, Universal Traders opened 5 accounts and Equity Bank opened 3
bank accounts with farmers. Juanco SPS Limited mentioned that the exposure days provided a good forum
for promoting safe use of agrochemicals during the Waita farmer exposure day. Greenlife crop protection
Africa Ltd indicated that they would be available for future trainings if available and planned in advance.
The field days were also platforms for doing business for most of the exhibitors, see chapter 2.
During the KMHP field days, 533 farmers were interviewed during 10 field days. Of these, 165 were
women and 368 were men. Table 3 shows the representation of male and female interviewees based on
their age range.
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Table 3 Respondents by sex and age, N=533.
Sex
Female
Male
Grand Total

Age Range
0-35
%
58
128
186

31
69
100

35 and
above
107
240
347

%

Grand Total

31
69
100

165
368
533

The representation of the women at 31% was an indication that despite the fact that many women are
involved in farming activities they hardly get an opportunity to participate in the trainings session due to
competing household chores and the power balances at household level. It is increasingly important to
emphasize the importance of providing training opportunities for women within programs to improve on
their farming skills. Also notable from the data is that 35% of those interviewed were below 35 years
indicating that youth are indeed involved in farming and are interested in the field days to gain more
knowledge. In total, 93% of the farmers said that they are willing to pay for the trainings since they look at
their farms as a business and are willing to invest in their time and resources to make it successful.
Technology adopted varied from farmer to farmer, with almost all the aspects introduced during training
being adopted by at least one or more farmers. Fertilizer selection and application and chemical selection
and application attracted the highest number of adopters. Farmers however indicated that support with
access to finance, information and market linkages are important for them to be able to make the required
investments into the techniques and technologies.
All stakeholders involved in the field days appreciated the structure of the events since it provided for
them a platform to interact more in depth with the farmers. For service providers, their main objective
was to understand their clients’ needs, make direct sales, and provide information about their products
and services. Kenya Commercial Bank for instance, the field day in Mandongoi was an opportunity for
them to learn about farmers needs to be able to understand and tailor their products to be attractive to
farmers.

2.4 Innovation communities
Youth in Agribusiness is the main innovation community in the Kenya network. Several events were
organised around the theme together with members and partners in 2016.
Youth in cooperatives
A two-day conference on youth in cooperatives management was organised in close Collaboration with
Agriterra. The conference brought together 80 participants from 13 cooperatives working with Agriterra in
the dairy and coffee sectors. Among the participants were members of the executive committee from the
cooperatives present and a representative from the Dutch young Farmers Council. The conference was
uniquely designed to enable the youth and members from the executive committee to dialogue with
youth on how they can engage them more in the management of cooperatives. Interesting to note is that
majority of the executive committee members were beyond 50 years and mostly male.
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This indeed justifies the need for
more youth engagement in the
management of cooperatives to
ensure that there are sustainability
plans and that the needs of young
people are also represented. By
sharing inspiring experiences from
Netherlands by Roy Meijer a Dutch
Young farmers council member the
following lessons were learnt: 1.
how they can form youth councils
and make them work and 2.
Knowing the costs of production is
key in running their farms as a
business
and
making
key
decisions.
For
http://agriprofocus.com/post/57fd1040a93f252d8259cdb8

more

results,

see

the

link:

Trendsetters Networking Event – creating business scenarios
AgriProFocus in collaboration with USIU organised a networking meeting that brought together around 35
young agri-entrepreneurs in ICT, market access, processing and production in agribusiness. The
entrepreneurs were engaged in a business simulation and networking meeting where collectively they
build real business cases to help them deal with issues such as clients relationship management,
investment decisions, cash flow management among others. This gave the entrepreneurs a chance to
simulate different business scenarios among themselves which inspired new and different ways of
enhancing business performance. From this experience it is indeed evident that there is need for
entrepreneurs to share more on their experiences and link with other stakeholders.
AgriProFocus at the Sustainable Inclusive Business Conference
The 1st Private Sector Conference on Sustainable and Inclusive business was held at the Catholic University
by Sustainable and Inclusive Business (SIB) Centre. Within the conference, AgriProFocus together with SNV
co-organised a side workshop on the role of knowledge sharing and advocacy in promoting youth in
agribusiness. Three young entrepreneurs shared their experiences on how young people can be engaged
more in agribusiness. Joyce Oduor of SokoConnect, a market linkage firm, challenged the youth to
proactively take their space in the value chain and not just wait to be supported. Cyrus from the Service
“It's amazing how much knowledge and ideas young people have but rarely share. Thanks to
AgriProFocus for such opportunities” Joyce Oduor CEO and Founder Sokoconnect
Provider Enterprise network (SPEN) also shared their experience as quality extension service providers in
the dairy sector.
AgriProFocus at YALESI 2016, Dakar Senegal
AgriProFocus was represented by the regional Youth in Agribusiness thematic facilitator in the The Youth
in Agribusiness, Leadership, Entrepreneurship Summit on Innovation (YALESI) that took place in Senegal,
Dakar from the 28th March to 31st March 2016. It brought together an array of young agri-entrepreneurs
addressing the challenge of food security while creating employment for themselves through creation of
enterprises, innovations and ideas within the whole agricultural value chain. This provided a very good
platform for all the young people engaged in agribusiness to learn, share and network with each other as
13
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well as learn from other key stakeholders within the sector. AgriProFocus was able to host two panel
discussions themed, Networking: key for successful youth innovation in agribusinesses, experiences from
Mali as well as a panel discussion that was themed “How to engage young men and women in
Agribusiness, using networks to innovate, link, share knowledge and learn. This provided an interesting
opportunity to share our network approach in supporting young entrepreneurs regionally. We were able
to network with key stakeholders whom over time have featured in discussions within the network and
beyond.
Youth in Agribusiness Strategy Meeting
In our new Global strategy, Youth is among the critical thematic areas the network would like to be more
engaged in. As a way to enhance that, some of our youth in agribusiness facilitators met in Nairobi last
year November to develop our direction as a network on youth engagement in agribusiness. The objective
of this meeting was to clearly define our approach on youth in agribusiness within the new strategy.
Through sharing of experiences we have encountered in our countries in the past, we were able to
develop a strategy on youth in agribusiness that includes well defined objectives (overall and specific) and
a number of flagship projects. The flagship projects included Learning labs, Youth Caravan and Mapping.

2.5 Debate and learning
AgriProFocus Kenya is known for facilitating learning events for and with (consortia of) partners. During
these learning events representatives of organisations, target groups and others involved or interested
share experiences and exchange knowledge about their events, projects and programmes and reflect
about lessons learned. AgriProFocus staff proposes the approach in close cooperation with the
(consortium) partners. As a neutral network for the last six years in Kenya, one of our value proposition as
a network in the agri-food sector is to provide a platform for actors to share and learn from each other.
Below some of the key learning events in 2016 are described in some more detail.
Learning event for all Dutch funded projects in Kenya
One of the highlights in 2016 was the 2-day learning event for all Dutch funded projects in Kenya. This
event set the tone for the rest of 2016. A total of 27 projects participated in this event that provided a
platform for the programs to share and learn from each other. This was a unique opportunity for the
Embassy of the Kingdom of The Netherlands and The Netherlands Enterprise Agency (RVO) to have all
funded programmes in Kenya learning and sharing with each other. The 2-day entailed a sharing platform,
a mini exhibition and a field site excursion in one of the projects. Latia resource centre hosted the partners
of other programs at their centre of excellence in Isinya.
From this learning event, the different programs explored areas for collaboration with each other as there
were many programs focussing on similar sectors and almost similar in design as well. The objective was to
promote sustainable partnerships for food security and this was achieved with the learning and sharing
opportunities
facilitated
by
the
network.
See
for
the
report:
http://agriprofocus.com/post/56e68660a93f25610c4a3835
Highlights:
• Partnership is about people - define a common shared vision, and the right skill set and
comparative advantage of each partner to make it work.
• Make use of IT to drive data driven food security partnerships.
• Dutch companies need to be innovative and relevant for the Kenyan agriculture sector.
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Captions from the sharing sessions and the project exhibitions
Food safety
Food safety is a growing concern in the horticulture
value chain in Kenya.
In 2016, together with SNV and members of the
National Food Safety Coordination Committee,
AgriProFocus convened a multistakeholder
workshop that addressed issues of traceability and
consumer awareness. The private sector actors
present at the meeting - primarily retail
supermarket chains - committed to join effort
with KMHP to address the food safety situation.
A diversity of stakeholders were present at the
workshop among with Consumer federation of
Kenya (COFEK), primary producers, processors,
government agencies such as Horticultural Crop
Directorate (HCD), Ministry of Public health
among others. They called for joint efforts by
government, private sector and development
partners to deal with food safety issues.
Consumer awareness was also identified as a
mean to bring change by consumers demanding
for safe food in the market.
The workshop took place at the time when an online National Horticulture Traceability System (HTS) was
developed and launched later in the year and will allow produce to be traced back to source. Key partners
that developed the system are The Ministry of Agriculture, Livestock, and Fisheries (MOALF) through
Horticultural Crops Directorate (HCD) of Agriculture and Food Authority (AFA), the Kenya Agriculture and
Livestock Research Organization (KALRO) in collaboration with the horticulture exporters Associations of
Kenya (FPEAK and KFC) and the United States Agency for International Development (USAID, through its
Kenya Agricultural Value Chain Enterprises (KAVES) project.
Access to finance for smallholder farmers
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While working with entrepreneurial
farmers and promoting farming as a
business, it is critical to ensure that all
enabling factors are accessible to them.
Access to finance has been a focus for
many development projects within the
agriculture sector.
On
this
background, AgriProFocus
Netherlands and Kenya, in collaboration
with the Netherlands Platform for Inclusive
Finance (NpM), convened a consultative
forum with 57 different value chain actors
to debate and exchange on which are the best approaches to enhance access to finance for small holder
farmers. The discussions were informed by the results of a research done by NpM, AgriProFocus and
Food&Business Knowledge Platform (F&BKP) in Ethiopia, Mali, Uganda and Rwanda: Financing of African
smallholder farmers offers solutions for worldwide food security.
In July, the inclusive finance forum was convened with the Netherlands Platform for Inclusive Finance
(NpM) http://agriprofocus.com/post/57ad7c31a93f2544b1834936. With a diverse group of participants
from technology companies like Mezzanine, farmer representatives, financial institutions including banks,
SACCOS and MFI’s as well as other business development service provider, there was a clear message from
stakeholders on a need for a multi stakeholder platform on inclusive finance.
Access to information and links to market were some of the key drivers that could unlock the
opportunities for financial inclusion. Data is the first step towards de-risking agriculture and sharing of this
information will enable all actors to make informed decisions. Finance and insurance companies also play
a critical role in developing products that fit the sector but this calls for capacity building for them to
understand how value chains work.
The stakeholders also appreciated the role of AgriProFocus as a neutral convener in providing a platform
for sharing and learning. As a way forward, it was agreed that AgriProFocus will do a follow up in 2017 and
select stakeholders who can form an advisory committee to start the process of developing a thematic
working group on inclusive finance. This will constitute a representation from financial institutions, farmer
organisations, development partners, private sector-processors, traders. The objective of the working
group will be to explore areas to collaborate and develop more inclusive models and approaches towards
enhancing access to finance by farmers.
Coffee Joint Learning Platform
In November, the 3rd coffee Joint Learning Platform (JLP) was organised with the FOSEK and 4S@SCALE
programs. A detailed report can be found here. The JLP attracted 59 participants including partners from
Uganda. The program was structured along the three learning areas of Resilience, Viability and Gender
and Youth and included site visits to cooperatives, farms, and a conference with other coffee stakeholders
in the counties the programs are working in including government, financial institutions among others.
Key highlights of the JLP include:
●
●

Improved food security among the coffee farmers involved in the two programs.
More young people getting into the coffee sector and they also diversify their farms with other
crops to boost their incomes.
16
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●
●
●
●
●
●

The use of bioslurry form the biogas digesters are quickly gaining popularity with farmers as an
alternative to fertilisers.
Production capacities have increased as a result of using bioslurry.
Coffee as a business is becoming more viable among farmers as they are seeing returns on their
investments.
The role of cooperatives is critical as an enabler to financial services as well as input linkages.
Women are increasingly being recognised as key players in decision making at household level by
their spouses.
The Gender Action Learning Systems GALS methodology being implemented by 4S@Scale has
improved the gender dynamics at household level.

Network Day
The network day 2016 was organized around 2 broad themes that have a close relation to food security;
nutrition and climate change. The day was financially supported by EKN, HIVOS through the Kenya Biogas
Program [KBP] and the African Biogas Partnership Program [ABPP], and VI Agroforestry. Participants and
exhibitors also paid participation fees
for the first time. Two parallel session
were jointly convened with technical int
form various institutions and experts.
The nutrition session was convened
together with FAO, Azuri Health,
Biofoods products as well as The Jomo
Kenyatta university of Agriculture and
Technologies -enterprise [JKUATes]. The
climate change session has technical
input from Conservation International,
Acre Africa, Vi Agroforestry, KBP and
FICCF.
It was the first attempt to charge
participation and exhibition fees to
participants. In 20166, the venue also
changed from Safari Park hotel to Karura
forest in line with the theme of the day
“Unlocking the business opportunities for
food and nutrition security in the wake of
climate change”. The turnout was 256
delegates and 20 exhibitors lower than in
previous years [2015 the network day had
approximately 645 participants and 40
exhibitors] which were mainly attributed to
the participation charges and also the
change in venue and its accessibility.
In total, 256 trees were purchased for planting at Karura forest to commemorate the day but also
contributed to the rehabilitation of Karura forest a key water catchment ecosystem in Nairobi. Due to the
dry spells in October, the trees were to be planted at a later date on the onset of rains. For the full report
see http://agriprofocus.com/post/580f9059a93f2524865552ba
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2.6 Appreciation and direct
benefits
Members, partners and stakeholders have
continuously appreciated the value that
AgriProFocus plays in bringing the different
stakeholders in the agri-food sector
together. The continued investment in the
network in terms of financial and technical
resources is evidence for the value the
network team to the work of our members.
After the network day, we evaluated the
level of engagement that our members
would like to be involved in with the network.
Two thirds of the 256 participants expressed interest in contributing their technical resources towards the
network and over a quarter expressed their interest in both technical and financial contribution. And 3%
expressed their interest in contributing towards the network only financially. It was impressive to see that
some members are willing to pay for value delivered to their work through the network for instance
paying for participation during the network day.
From the satisfaction survey conducted end of 2016 in Kenya, the 121 members that responded cited
various benefits that they derive by being part of or engaging with AgriProFocus Kenya network. These
include information access, gaining knowledge on specific topics, finding potential business partners, using
the platform to share their work among others. Table 2 below summarises responses on the rating for
direct benefits from being part of the activities of the network.
Table 2 Direct benefits of AgriProFocus Kenya services and activities: rating by members 2016.
N=121, more answers were possible.
Rating 1-4; 1=poor 2=average 3=satisfactory 4=good
Benefits
Good
Getting updated with vital new
information
Becoming more knowledgeable
Finding potential business partners
Having more exposure for our work /
business
Voicing my / our opinion
Working / learning with others around a
shared goal
Total/average

Satisfactory

Average

Poor

Average
rating

51

30

4

4

3.4

48
30

25
28

4
15

2
5

3.1
3.1

26

32

12

2

3.1

26

33

11

4

3.1

37

30

8

2

3.3

218

178

54

19

3,2
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3 Market uptake of network results
As described in chapter 1, AgriProFocus Kenya office facilitated and organized services, events and
activities related to linking and learning between partners and between partners and their target groups,
usually in the light of projects and programmes, they implement. In this section of the report, we describe
the changes within the network as a result of the network activities with members and partners. Three key
areas are highlighted as areas of improvement and change.
-

Partnerships - Access to finance and food safety issues

-

Youth in agribusiness

-

Improved deal making

3.1 Partnerships – Access to finance & Food safety awareness
Access to finance
Following successful business and partnership activities with members, partnership have been fostered
between various actors in the network. Following our network day, Vi Agroforestry was able to meet FICCF
and its partner organisations. Through this link, farmer groups working with VI Agroforestry in western
Kenya have been able to access funds from one of the MFI partners of FICCF in the region towards
financing greenhouses, irrigation systems and biodigesters. Still I the region, Kibo Bike, one of the
exhibitors during the network day was introduced to the Western Kenya regional manager for Vi
Agroforestry to explore the business potential with farmers groups in the region. The Kenya Biogas
program is exploring the potential of Biogas in western Kenya.
Food safety awareness
Food safety is a growing concern in the Kenyan domestic market with a keen interest on the fruits and
vegetables consumed locally. There has been a big focus on food safety issues for export market fruits and
vegetables that the domestic produce has not been well catered for by the market actors to ensure the
standards are maintained locally. In 2016, following the food safety workshop convened with KMHP
partners, the program is now engaging with selected retail supermarkets to enforce food safety standards
along the supply chain. With the enactment of the traceability system in the horticulture sector, there is
more awareness by consumers in the need to demand for safe food thus pushing the demand for all value
chain actors downstream to ensure they maintain the required standards required by the market.
Continued efforts are required for the full benefits of the traceability system to be realised in the long
term.
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3.2 Youth in Agribusiness

Youth in Coffee: Case of James Nyaga, 35 years, Tharaka Nithi County
James Nyaga and his wife Joyce Wambui have 2 young children aged 11 and 6 years. James grew up
in a coffee farm and was educated from coffee proceeds. James and his family used to work and live
in Kirinyaga County. In 2012 they returned to their ancestral land and planted 350 coffee trees. James
and his wife have diversified their farm to include tomatoes, maize and beans and at the same time
keep dairy cows.
In 2014, they joined the 4S@Scale program and received training from promoter farmers. In 2015,
they added 450 more coffee trees using the credit facilities they obtained from Kenya Women
Finance Trust.
The coffee proceeds obtained in 2015, which amounted to KES 34,000 was used to pay their
daughters (Emma) school fees. There other proceeds were as follows; ¼ acre of tomatoes earned
them approximately KES 100,000, 10 litres of milk per day where 2 litres is reserved for home
consumption while 8 litres is sold through Kabuboni Dairy FCS earning them approximately KES
8,960per month. Bananas earn KES 1,500 per month and are also consumed at home either as ripe
bananas or cooked (Matoke).
Although James is the registered cooperative member, his wife collects the money and they make
joint decisions on how to spend it. James is responsible for obtaining market information from the
cooperative and internet.
James remarks were that if he someone offers him a good job in the city; he would not leave his
farm. He hopes to get involved in the management of the cooperative in the future but for now he
intends to learn the sector. His 5 year vision is to increase the number of dairy cows and coffee trees,
build a permanent house for his family and meet the needs of his children comfortably. He is looking
forward to attending more training on farming. He also plans to instal a biodigester very soon!

3.3 Improved deals
Through the network activities, there is an increase in deals and partnerships between different
stakeholder groups within the network. During the field days for DryDev, numerous business deals were
recorded between input service providers and farmers, a total of KES 19,140 was transacted.
There is an increased awareness by farmers on the need to have an account either with banks, SACCOS or
microfinance institutions. In Waita field day, Equity Bank opened 3 accounts and Universal Traders Sacco
opened 5 accounts. Farmers have also been able to access loans through these linkages made through
field days and the financial literacy trainings through the program.
Table 3 Sales during 3 county field days in Makueni (2) and Kitui counties.
Sales realized during Selected DryDev field days
County
Institution
Makueni (Kalawa site)

GreenLife Crop Protection
Pannar Seeds
JIKOOKOA

Amount (KES)
3000
500
11,499
20
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Drylands Seeds
Osho Chemicals
Total
Makueni (Waita site)

Total
Kitui (Madongoi site)

Equity Bank
Juanco
Universal Traders Sacco
GreenLife Crop Protection
JIKOOKOA
Drylands Seeds
Mwingi Bee Keepers Association
Drylands Seeds
Osho Chemicals
GreenLife Crop Protection

Total

3150
3050
21,199
3 accounts
800
5 accounts
1200
3990
650
12,500
19,140
4600
2800
3200
10,600
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4 Management
2016 has been a year with a lot of transition in the team. Following the departure Amos Thiongo as
country Coordinator, Maureen Munjua the then business coordinator took up the role of country
Coordinator. At the time, the team then constituted the Country Coordinator, Country Assistant, a
network assistant, the communication and marketing facilitator and the youth in agribusiness facilitator.
By May 2016, 3 of the 5 staff had transitioned out of the team to other assignments and by mid-year it was
only the country coordinator and the youth in agribusiness facilitator. By end of 2016, the team was
reconstituted to 4 team members include a linking and learning facilitator and a communication and
marketing facilitator. By close of 2016, the team included Maureen Munjua [Country Coordinator], Alpha
Gitau [Youth in agribusiness facilitator], Dorina Prech [Communications and Marketing facilitator and
Karen Ayabei [Linking and learning facilitator]. The business coordinator remained vacant after
unsuccessfully being able to identify a suitable candidate for the position.
AgriProFocus Kenya is still hosted by HIVOS Foundation. However, the network secretariat occupies its
own office space at Elysee Plaza having moved to a new location mid-year from Bishop Magua. The
secretariat still maintains a cordial relationship with EKN, Dutch and its local members. Activities across
the year have been co-created with members and their financial and technical input has been invaluable.
Dutch members engaged with the Kenya network include WUR, EKN, NpM, SNV, HIVOS, Solidaridad. Local
members include Vi Agroforestry, KBP, Perfometer, USIU-A, Global communities, NPCK, World Vision,
Caritas and ADRA.
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5 Financial management
Insightful activities have been co-organised and financed with partners and members and we can again
look back at a successful year that ended on a positive balance. Activities were supported by various
members and partners. AgriProFocus Kenya continues to offer its network services of linking and learning
to Dutch funded programs such as KMHP, 3R, FOSEK and 4S@Scale through the Joint learning program and
DryDEV. The network continuously engaged with EKN on two activities – the Network day and the
University of Eldoret agribusiness trade fair - Dutch Pavilion where we facilitated an information session
for Dutch companies in potato, horticulture and dairy sectors. Other partners engaged in the network
were Vi Agroforestry through the network day and HIVOS through the ABPP and KBP programs. Our youth
innovation community was supported by Agriterra though the co-creation of the youth in cooperative
workshop. In 2016, the network also got some revenues form participation fees during the network day.
We are grateful for the partnership we have created within the Kenyan network and we look forward to
enhancing more collaboration with our member going into 2017. We will continue to explore the paid
services for participation in events during 2017 with members.

Contributions and costs 2016
Estimated contributions
Dutch members
Service delivery programmes
Local stakeholders / other partners
DGIS matching fund
Public partners - EKN
Other income
Total estimated contributions
Estimated costs
Coordination
Network development
Business and Partnership Brokering
Innovation Communities
Platform for debate and learning
Programmes
Total estimated costs
Result 2016
Opening balance 2016
Expected balance 2016

Euro
163,534
1,000
53,854
94,407
21,083
26,554
360,432
11,7564
37,515
13,7138
18,943
10,515
11,301
332976
27456
77,007
104463
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6 Analysis and conclusions
The Kenyan network is in the right path in relation to the relevance of the services we offer to members
and in the context of debates around food and nutrition security. There is a growing concern on climate
smart agriculture, youth in agribusiness, food safety and food loss, inclusive finance among others.
Aligning to these debates add value to the work of our members and partners in the agri-food sector.
Reflecting on 2016, the forums co-organised with members in many ways touch on the work of our
members. We have continuously provided a neutral platform for like-minded organisation to share
outcomes from their work.
Based on responses from the satisfaction survey, members rated the relevance of the AgriProFocus
network as show in the table below in relation to their work, the actors within the network and the
network approach to bringing transformation in the agriculture sector.
Table 4: General appreciation of the AgriProFocus Kenya network
General appreciation of the AgriProFocus network
Good

Satisfactory

Average

Poor

Rating
Average

Response
Count

Is increasingly relevant for my
work

39

21

9

3

3.3

72

Creates visible synergies among
the actors

36

21

7

3

3.3

67

Is a sustainable approach for the
agricultural sector

40

15

10

3

3.6

68

The hosting model for the network secretariat seems to have worked so far, with its limitations not
withstanding. The level of independence of the secretariat provided by the host organisation has enabled
AgriProFocus to actively seek for partnerships with other key stakeholder in the sector. Respondents to
the appreciation survey noted that the uniqueness of the network is the power to convene very diverse
stakeholders (Farmers, Private Sector, NGOs, Finance Institutions, Knowledge Institutes, Government
Agencies) in the agrifood sector. In 2016, the efficiency of the network was not fully explored because of
the staff transitions. This led to some strategic partnerships established in 2015 not followed through.
Respondents to the appreciation survey also noted strongly some of the things that the network can do
more to be more effective and relevant for their work. These included:
●
●
●

AgriProFocus should play a more prominent role in mapping and disseminating trends and
opportunities in the agrifood system
AgriProFocus should play a more important role in linking entrepreneurial farmers to other
enterprises in agricultural value chains
AgriProFocus should play a more important role in linking Dutch companies and organisations to
companies and organisations in my country

The need for a neutral convener in the agriculture sector in Kenya is continuously being emphasized by
stakeholders in the sector. There is a growing need by stakeholders for a platform to share with other
24
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actors outcomes of their work, a platform to explore partnership and a need for more collaboration and
joint action for better impact. AgriProFocus has been recognised by stakeholders in the sector as an
instrumental network to deliver on these platforms both at entrepreneurial farmers level and at national
level.
For AgriProFocus Kenya to attract more and diversified members, we need to consciously target potential
members and partners through different activities, events and campaigns. We need to be pro-active and
be active on social media to also attract young people to the network.
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Annex 1 Event overview
Name event

Theme event

Total
participants

Female
%

Co-organisers

EKN - RVO Workshop; Sustainable Partnerships for food security

Partnerships

128

45%

RVO, EKN

Trendsetters Caravan

35

40%

USIU-A

Potato B2B

Youth
in
Agribusiness
Horticulture

52

40%

Global Communities, NPCK

Food Safety Stakeholders Meeting

Horticulture

46

41%

KMHP

Farmers Field day Bibironi

Horticulture

121

42%

KMHP

Kuresoi South Farmers Field day

Horticulture

131

51%

KMHP

3R Kenya Multistakeholder Engagement Forum

Partnerships

152

33%

ACTS

Mauche Njoro Field day

Horticulture

171

24%

KMHP

Laikipia East Farmers Field Day

Horticulture

267

43%

KMHP

A consultative Forum on Inclusive Finance for smallholder
farmers
Wambugu Farmers Field day

Finance

57

42%

NpM

Horticulture

683

30%

KMHP

Kiawara, Kieni West Farmer field day

Horticulture

123

19%

KMHP

Kanjuiri Ridge, Olkalau

Horticulture

142

15%

KMHP

Enaibelbel, Narok

Horticulture

311

20%

KMHP

Matharu, Uasin Gishu

Horticulture

158

18%

KMHP

Nguchichi, Timau

Horticulture

93

14%

KMHP

Kenya Highland Seed, Narok

Horticulture

151

21%

KMHP

University of Eldoret 2016

Network
Development

200

25%

KMHP
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Youth in Cooperatives Management

Youth
in
Agribusiness

160

44%

Agriterra

Kenya Network day

256

57%

Katulani Farmers Field day

Network
Development
Horticulture

117

74%

EKN, Vi Agroforestry, HIVOS,
KBP
SNV, Caritas, World Vision

Kalawa Farmers Field day

Horticulture

118

61%

SNV, Caritas, World Vision

Madongoi Farmers Field day

Horticulture

192

47%

SNV, Caritas, World Vision

Thange Farmers Field day

Horticulture

124

26%

SNV, Caritas, World Vision

Waita Farmers Field day

Horticulture

166

54%

SNV, Caritas, World Vision

Kivandani Farmers Field day

Horticulture

64

47%

SNV, Caritas, World Vision

Coffee Joint Learning Platform

Coffee

59

27%

HIVOS, Solidaridad
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