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1. INTRODUCTION 

1.1 Background  

Whereas Agriculture has been identified as one of the key sectors that can generate wealth, with high 

employment potential, Uganda is still facing a rising youth population majority of whom are 

unemployed, standing at 61.5% (Uganda Vision 2040), About 400,000 Youths are released annually into 

the job market to compete for approximately 9,000 available jobs. Only 30% of the youth who are 

qualified are able to find jobs, and the 70% is either under or not employed at all.  

 

Furthermore, the uptake of agriculture as a business by the youth is still very low. This is attributed to 

the negative attitude and is made worse by the absence of peer to peer learning as a number of youth 

that have tried agriculture have not yielded much. Besides, lack of access to finance, lack of collateral 

and the erratic and unreliable weather patterns have exacerbated the situation. For those youth 

projects that have demonstrated support for entrepreneurship, agronomy, soft skills training and start-

up input support, expansion of youth agribusinesses has also been difficult due to failure of the youth to 

meet the necessary criteria to access finance in addition to lack of access to other important resources 

like land. This has consequently resulted into youth to dislike agriculture and do not see it as a viable 

business venture and therefore; the society looks at the youth as a “liability”. As a survival mechanism, 

many of these youth have resorted to ‘boda-boda’ ridding as a means of  making quick money and thus 

leaving agriculture at the mercy of the elderly 

 

In pursuit to promote higher investment in agriculture there is therefore; need to increase financing 

(both short and long term) by exploring other innovative and alternative finance delivery channels for 

youth in productive Agribusiness and also inspire them to invest in agribusiness. This will go a long way 

in enhancing youth livelihoods and a sustainable future of the agribusiness sector. In line with this , The 

Government of Uganda has continued to make interventions aimed at ensuring youth employment by 

availing funds for youth to start or run their businesses as well as equipping them with the requisite 

skills. Some of these are: Northern Uganda Social Action Fund-Youth Opportunities Programme; the 

Youth Fund, the Youth Livelihood Programme and the Youth Venture Capital Fund, but still youth remain 

unemployed and less involved in agribusiness (Master Card Foundation (2014). 

 

There is therefore; need to take deliberate policy actions and practical guidelines by Government, non-

state actors, private sector in providing agri-finance alternatives, by developing youth friendly financing 

models, provide appropriate agribusiness skills, create a platform for inspirations, mentorship and 

business incubation support programs/services aiming at harnessing youth participation in the overall   

Agribusiness development process. 

  

AgriProFocus Uganda Innovation Communities on Access to Finance and Youth In Agribusiness (i.e. SNV,  

GIZ, Agritera,  Trias, ICCO, The Hunger Project, Uhuru, AMFIU) in collaboration with; the West Nile 

partners; AFARD, West Nile on Line, Self Help Africa, Technoserve, West Nile Youth Network, SNV YES 
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Programme, CEGED, Arua NGO Forum, ZOA, CEFORD,  Caritas Arua, Red Cross, CREAM-WN, ACAV  

organized a two day Agri-finance fair aimed at facilitating a business to finance linkages between  youth 

entrepreneurs and financial service providers  as well as  creating a platform to jointly find smart 

solutions to agri-financing for the youth in Uganda.  

The fair was dubbed under the theme; “Scaling up Agri-finance opportunities for youth in Uganda”. Day 

one comprised of a workshop and ongoing exhibition while day two was entirely for exhibition. The two 

day event attracted 794, where 453 participants on day one (172 male and 281 female) and 341 people 

on day two (203 male and 138 female). This was far beyond what we had expected, for our target for 

both days was 500. This is attributed to the great support from the regional partners who played a big 

role in mobilization. 

Exhibitors comprised of:  Banks (5), insurance (3), regulatory authorities (2), agribusiness (12), and youth 

in agribusiness (6), hence total number of exhibitors was 27.   

1.2 Objectives  

 To profile the agribusiness i.e. Producer Organizations, SMEs and cooperatives highlighting their 
key marketed commodities to attract financing opportunities  

 To motivate and inspire youth to keep engaged in Agribusiness and further explore its 
underlying employment opportunities 

 To provide a platform for sharing and learning the emerging agribusiness financial opportunities 
for youth in agribusiness  

 To facilitate broker services to link agri- entrepreneurs with financial service providers and other 
value chain actors for business partnerships       

2.0 DAY ONE : WORKSHOP  

2.1 Setting the Scene  

The day’s sessions were moderated by Moses Ousima while Irene Sekamwa Kajoro, SNV Agri-finance Policy 

Advisor was the technical facilitator.  

2.1.1 Welcome Remarks 

Richard Mugisha welcomed the participants on behalf of Lucy Asiimwe Twinamatsiko; country 

coordinator, AgriProFocus Uganda and highlighted the objectives of the Agri-finance fair. He informed 

the audience that; in order to stimulate and enhance farmer entrepreneurship, AgriProFocus is 

committed to continually provide a platform for knowledge,   experience sharing, agribusiness & 

financial linkages. He noted that uptake of agriculture as a business by the youth is however still low and 

he attributed this to the negative attitude, absence of peer to peer learning, limited access to finance, 

lack of collateral and unreliable weather patterns.  He therefore called upon the participants’ to tap into 

the opportunity that the fair has provided; opportunities for; financing and agri-insurance   

opportunities, business deals, and online registration on the rural agri finance platform. 
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2.1.2 Official Opening &Roll Out Of Rural Finance Platform   

The vice chairperson Arua district local Government, Hon. Genesis Acenwa vice officiated the opening of 

the event and rolling out of the rural finance platform.  In his speech highlighted the following take home 

tips for youth: 

 Youth should embrace the practice of forming themselves into formal  groups and associations in 

order to amplify their voice and bargaining power for better prices  

 Youth should change their attitude towards agric, and take it as a professional for it pays 

 youth should be innovative and go into untapped areas but do it differently  

 Families should instill good morals and values to their children and have manageable family sizes 

2.2 Session I: Financial Planning & Management: Best Practices for Agribusiness 

Investments 

The above presentation was made by Gabriel Kamuge, Rural Finance Specialist. His presentation 

entailed: sources for finance for agribusiness, tools and steps in financial planning and management, 

financial planning, setting financial goals budgeting, financial records, saving and how to mitigate risks. 

He emphasized that; for any business to grow a startup capital has got to be mobilized which is 

supposed to be informed by the financial goal, with a clear inner-and outlook of where you want to take 

the business.  

He made the following recommendations  

 

2.3 Session II: Agri-finance Opportunities: Accelerating Youth Investments in Agri- 

business 

Mawanda Robert, National Project Coordinator, Youth Entrepreneurship Facility at International Labor 

Organization (ILO) made the presentation. 
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He said that; the main challenges to youth advancement include: Negative attitude towards agricultural 

related activities/businesses, insufficient access to knowledge, information and education, limited 

access to arable land as well as access to markets, inadequate access to financial services and limited 

involvement in policy processes to have their youth related issues attended to.  He therefore said; the 

need for mindset change by educated youth must be understood within the context of their own 

aspirations and frustrations such as being the best throughout schooling and praised for their cleverness 

and potential, their families sacrificed to pay for their education and attempts to secure white collar 

employment failed, forcing them to accept menial employment or return to their family farms is an idea 

youth do not like. He made the following agri-financing solutions: 

I. Need to provide financing for local SMEs and the private sector involved in agribusiness value 

chain. 

II. Need to start dealing with contract farmers; for example; Irish potatoes, sugar cane and cage 

fishing enterprises.  

III. Working through farmer groups; farmer markets, sell produce through bulking to avoid 

middlemen. 

IV. Farmer friendly tailored agricultural financial products and services by financial service providers 

would be better improve agribusiness.  

V. Tax exemptions on agricultural machinery and inputs motivate the actors to stay in business. 

Robert meanwhile shared some of the existing funding opportunities that ILO would provide for youth 

in agribusiness.  

1.0 Youth Entrepreneurship Facility (Youth- youth fund) 

The fund is based on identifying, testing, and promoting innovative entrepreneurship solutions to 

youth employment challenges. by giving young people a voice, means and capacity to take an active 

role in youth entrepreneurship development. It is a competitive Grant Scheme for youth-led 

organizations to propose innovative project ideas on how to create entrepreneurship and business 

opportunities for their peers.  The organizations with the most innovative project ideas receive a grant 

and complementary capacity building to help them implement their projects and test the viability of 

the ideas (IDENTIFY and TEST). It also promotes the most successful initiatives in order for them to be 

taken to scale and replicated elsewhere (PROMOTE).  
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Robert concluded by challenging all youth present to change their attitude by working through 

organized youth farmer groups, and youth to make an action plan for their businesses. He provided the 

youth with an action planning tool that bears the following; 

a) What activity 

b) Method –how one plans to do the activity 

c) By who-responsible person including an external person  

d) When-indicates the period (when to start, sale-among others 

e) Deliverables –services/products 

f) Resources –sources   

2.4 Session III: Role of Government in Promoting Self Employment through Youth Agri-

entrepreneurship Financing 

2.4.1 Experience of the Capital Venture Fund  

Albert Mulele ,Manager Centenary Bank –Arua. He shared with participants the purposes of the fund 

which includes;  

 Financing business expansion targeting youth between the age of 15-35 

 Fix unemployment problem among the youth 

 Reduce poverty levels  

 Contribute to the national growth and standard of living  
  He also shared the sectors the fund focuses on and these are shown below: 
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- Commerce and trade [ Wholesale & Retail ] 

general merchandise 

- Agriculture [ Primary & Secondary] 

- Production; land purchase, land opening, 

purchase of seeds and  pesticides, planting, 

weeding, harvesting, post harvest 

management, transport 

- Agricultural produce marketing and sales 

- Health sector: drug shops, clinic, hospitals 

- Education: Pre-Primary to tertiary 

- Construction , Printing and Service contractors 

 

- Agro / food – Processing industries & Machines 

- Livestock & piggery  :  

- Poultry rearing, stocking , buying , selling & 

processing 

- Goats rearing, stocking, fattening, buying and selling 

& processing 

- Cattle rearing, stocking, fattening, buying and selling 

& processing 

- Fish farming and harvesting tools / machines 

- Fish mongering [ buying and selling] & Processing 

- Information and communication technology 

Features of the Fund: Minimum amount of UGX 1,000,000 and maximum amount of UGX 5,000,000 for 

individuals or a maximum of UGX 25,000,000 for a legal entity (Company) with at least five eligible share 

holders / partners. Maximum loan tenure of 4 years ( 2 years for working capital). Repayment through 

regular and equal monthly, bi-monthly, quarterly or staggered installments (including principal and 

interest) based on the nature of the business cash flow. Grace period of maximum of one year – 

applicable on a case by case basis 

Pricing: Fixed interest rate of 15% per annum charged on declining balance and arrangement fees of 1% 

of the loan amount. A penalty of 0.5% per month applicable up to a cumulative maximum of 10% of 

principal 

Loan Security           Eligibility 

• Individual borrowers commitment 

/ promise 

• A floating charge on the business 

assets ( stock, properties and 

chattels) 

• Two guarantors who must be 

persons of good repute in the 

community 

• Or in absence of the above, the 

borrower shall be required to 

• Ugandan youth aged 18 to 35 years and must have a 

bank account in Centenary Bank 

• Must have a financial card issued by Uganda credit 

reference bureau [ you can get this from any bank] 

• Viable business or enterprise that must have been in 

operation for a minimum of three (3) months 

• Individuals with valid business license 

• Only first time borrowers under the scheme 

• No cross border lending, No speculation, No casinos 
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provide security in accordance 

with the bank policy 

and gambling equipment 

 

After his presentation, a Question and Answer Session followed and these were some of the emerging 

issues;  

 Issue  Response  

1. The participants wanted to 

understand why ILO picked on a 

few districts in West Nile to benefit 

on their programs?  

Robert said this was because of the  limited resources 

but at least raised their hope that; soon the programs 

would to expand,  target other districts and cover the 

entire west Nile region. 

2. Most organizations   do not target 

individuals but only youth in 

groups. How should individual 

youth benefit? 

For any intervention there has to be a   criteria and Y2 Y 

supports groups. Robert therefore encouraged youth to 

form youth groups if they are to benefit from Y2Y 

program 

3. A lot of projects consider youth in 

urban areas and exclude those in 

remote areas. 

Youth in both rural and urban areas are faced with 

similar problems, the best solution for them is to form 

legal groups so as benefit from various opportunities. 

The focus is currently in urban areas due to limited funds 

but statistics also show that more unemployed related 

challenges are faced by youth in urban areas compared 

to those in rural areas.  

4. What is the criterion for accessing 

funding that ILO provides?  What is 

the minimum and max amount? 

 

 

 Criteria; young person 15-35 years  is categorized as 

youth  

Type of project; every year there is a theme e.g. women, 

disabled. Minimum:  5000 dollars (UGX  15-16 million) , 

maximum  UGX  35 million   

5. Please share your contacts Plot 4 Luthuli Close, Bugolobi, P.O Box 7184 Kampala. 

Tel: +256 414 223 231/+256 313 223 231 

Email; yefuganda@ilo.org, YouTube Channel (YEF 

Uganda). Website: www.ilo.org; www.yefafrica.org  

Face book page (Youth Entrepreneurship Facility) EU/YEF 

Twitter (EU_YEFUG) handle   

Robert Mawanda,Tel: 0772234577/0772400634, Email: 

mailto:yefuganda@ilo.org
http://www.ilo.org/
http://www.yefafrica.org/
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mawanda@ilo.org  

 

2.4.2 Experience of the  Youth Livelihood Fund  

Julius Ochaya, Program Officer for Youth Livelihood Fund in the Ministry of Gender, Labor and Social 

Development (MGLSD) gave a brief overview of the fund.  

The Youth Livelihood Programme (YLP) is Government of Uganda Rolling Programme with an initial 

budget of UGX 265 billion for 5 years that targets unemployed and poor youth in the country. The 

program covers all the present 116 districts (including Kampala City) and 41 District Municipal Councils 

in the country and is complementary to other ongoing Youth Programmes. The design is based on the 

Community Demand-driven Development (CDD) model and provides Revolving Funds (interest-free), 

advanced through Youth Interest Groups (YIGs). The Programme Development Objective (PDO) of YLP is 

to empower the target youth in Uganda to harness their socio-economic potential and increase self-

employment opportunities and income levels. YLP has three (3) Components, namely: 

1) SKILLS DEVELOPMENT COMPONENT (SD)-20%: To support the development of marketable 

livelihoods skills that creates opportunities for self – employment  

2) LIVELIHOOD SUPPORT COMPONENT (LS)-70%: To provide productive assets for viable income 

generating enterprises chosen by the youth   

3) INSTITUTIONAL SUPPORT (IS)-10%: Project Implementation Support (PIS) and Transparency 

Accountability & Anti-corruption (TAAC)  

TARGET BENEFICIARIES 

It targets unemployed and poor youth aged 18-30 years, including the following categories: Drop-outs 

from schools and training institutions, youth living in slums, city streets, high risk and impoverished 

communities, youth who have not had the opportunity to attend formal education, single parent youth, 

youth with disability and those living with HIV/AIDS, youth who have completed secondary school or 

tertiary institutions (including University) but remain unemployed.   It caters for youth in groups and 

those not in groups.  

 

 

mailto:mawanda@ilo.org
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IMPLEMENTATION ARRANGEMENTS 

The Local Governments is responsible for mobilization & sensitization, generation and approval of youth 

projects, monitoring and supervision. MGLSD provides the technical guidelines, support capacity 

building, financing, and overall coordination. The District Youth Officer (or SCDO i/c Youth Affairs) is the 

Focal Point Person at the District/MC Level. The Sub-county CDO/ACDO will be the Focal Point Person at 

Sub-county/Division/Town Council Level. 

Funds are provided through Youth Interest Groups (YIGs) of 10-15 persons ( at least 30% female). The 

members of each Youth Interest Group (YIG) co-guarantee one another for purposes of ensuring 

successful implementation of their approved projects. Each YIG is required to agree on one enterprise.  

Fund limit for each YIG is UGX 12.5 million (District level approval threshold) and up-to UGX  25 million 

(approved MGLSD). Project period: max 36 months.  

Requirements: Photocopy of National ID, Recent (3months old) passport sized photo & group photo. 

Constitution and registration NOT required initially and there is no need to hire experts on proposal 

writing. The YIG is responsible for the implementation of their Projects though the committees that will 

be established in each YIG (YPMC, YPC & SAC). The group must choose a project they know and willing 

to work on and each YIG will receive funding in their bank account in a commercial bank of their choice. 

They are entitled to technical support from the Sub-county and District Technical staff 

BENEFICIARY SELECTION 

Selection is done among youth who will have expressed interest in participating in the Programme and is 

conducted in the community through participatory mechanisms. The selection committee comprises of 

the Sub-County Chief (Chairperson), Chairperson of the Sub-County Youth Council, CDO, LC I 

Chairperson.  At the meeting the Selection Committees seek to confirm a number of issues including the 

following: Are all the intended beneficiaries, youth? Are all the intended beneficiaries bona fide 

residents of the Area? Are all the intended beneficiaries, un-employed/poor? Are all the intended 

beneficiaries Uganda Nationals/Citizens? 

Revolving Fund Mechanism: The scheduling of repayment of the Revolving Fund is based on the Project 

maturity period, Business Plan and cash flow projections. Repayments will be made in-cash or in-kind (as 

applicable). Any repayment that goes beyond 1 year from the date of disbursement shall attract a 

service-fee of 5% to cater for the costs of inflation. All re-payments must be done within a period not 

exceeding 3 years (36 months).  
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Question and Answer  

 Issue  Response  

1. The banks have poor customer care, some 

youth have met loan officers who are not 

ready to offer services because they cannot 

move long distances  

Stakeholders working with youth should engage 

banks on this issue and find out what the 

problem is.  

2. The CDOs are not well facilitated in recovering 

the money and some have threatened to 

resign due to poor facilitation.  

A separate body should be set up to oversee 

YLP because the CDOs, CAOs and RDCs are 

occupied with other duties.  

Funds for M&E were earmarked and this 

depends on organized the districts are. ;  e.g. 

Kibaale has 33 sub counties but has good record 

on recovery   

 

3. Is there a budget for training/skilling the 

targeted youth beneficiaries? Trainings are 

inadequate, in some areas they are done in 

half a day instead of two days 

 The time is short and illiterate youth cannot 

grasp everything in that short time.  

There are five trainers of trainers (ToTs) per sub 

county. Not even half of the funds earmarked for 

skills development have been utilized.  Training; 

the only facilitation for trainings is lunch and 

refreshments but no transport refund. Period for 

training should be two days Julius emphasized 

4. I wonder whether truly the Government is 

embarking on  promoting agriculture  when 

budget allocation to the sector is still low and 

there are Government officials who have 

never heard about the program  

Stakeholders who do not know the programs; 

invite district focal persons to such events so 

that they get acquainted. 

5. Youth age bracket  is marked out as 15- 30 

years but people older than that  are  also 

accessing the funds, this makes more people 

who are not ellegible to go for it  

The design of the program does not cater for 

people outside that age bracket. Whoever does 

it should be brought to book. 

 

6. Process of monitoring and evaluation as well 

as follow up is crucial for the success of youth 

programs. The budget for these activities 

should be increased  

All the monies for M& E are always disbursed it 

is therefore up to. district youth chairpersons 

and youth council to follow up  
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7. Ministry should carry out impact assessment 

to find out if the program is benefitting 

people. Most beneficiaries share success 

stories but after repayment of funds, the 

groups dis –band. 

This is a must , it has to be done 

 

8. Youth chairperson should be present during 

selection of beneficiaries but they are left out 

at times.  The youth chairperson for Youth in 

Arua has specifically complained about this to 

the CAO but this has not been dealt with.  

Some previous youth chairpersons have not 

handed over to the new and this hinders 

them from participating in selection process.  

The application form has a provision for the sub 

county youth chairperson to sign , they are also 

required to attend the meeting , all they have to 

do is to refuse to sign the form unless they have  

Youth chairpersons that have not handed over  

must be followed up so that they hand over  

 

9. The national youth council moved a motion 

for the YLP to be put on hold.  The criterion 

for selecting best performing district is not 

clear.  

National youth council do not have   the 

mandate to put the program on hold, only 

cabinet and parliament can do so.  District youth 

chairpersons and youth should be guided 

regarding their mandate  

10. There are some youth groups that received 

the fund, never utilized it and returned it 

while others are not doing well on the ground 

but were cited among best performing during 

national youth day celebrations at Koboko.  

Most of  these projects are not performing 

well, there no signatures of CDOs and they 

complain that they lack funds for facilitation   

Identify the reasons for project failure and find 

solutions to address them.  Youth groups should 

also choose projects they are comfortable with.  

Youth leaders should desist from talking 

negatively about the project but instead look for 

solutions because every quarter they get money 

for the youth council. The YLP also facilitates 

them with a motorcycle and money for doing 

monitoring. 

11. The condition of having 10-15 youth in a 

group is like putting goats in a group of cattle. 

One group had 10 members but is now left 

with only 2 who are required to pay back the 

money. You cannot change some people’s 

attitude especially youth towards agriculture 

so why not pick on youth that appreciate 

agriculture enterprises.   

Once the money has been given, even though 

the numbers of group members reduce, they can 

carry on project and can pay back. 

If the project failed and the group cannot  repay 

the money , the reasons for project failure will 

be reviewed and it is due to things like natural 

calamities, more money can be availed and the 

group can pay back money for both 

disbursements   
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12. I put the blame on youth councils; after 

getting the power they start favoring those 

that voted for them . Criteria for accessing 

funds is marred with   corruption,  nepotism, 

favoritism   in sub counties and selection 

committee 

Corruption is a major challenge for  many 

Government programs but this must stop 

13. This loan is meant for youth who are   poor 

/unemployed but what about youth that have 

their own jobs/businesses, when will they be 

catered for? 

Group action; so far will work with groups. For 

individuals – go for  business loans  

 

 

2.3 Youths’ Own Experiences 

 

Adiru Florence; beneficiary of Capital Venture Fund from centenary Bank “I topped up my capital with 

a loan of UGX 2million and started a poultry project. My experience in the project and commitment are 

some of the factors that led to the success of the project. The loan comes with a good interest too. It is 

always better to have some savings before picking up a loan. It is better to pay back the loan using the 

interest and not the capital. Success factors; had my own capital, using interest to pay back loan, 

experience, commitment to pay back. The only challenge with the loan was that they limited me to UGX 

2million yet I wanted UGX 5million. I would be delighted to borrow again if given the chance”.  

Mambo Joseph from Ejiouvu Youth Produce Buying &Selling Group, Katrini Sub County: “We received 

credit worth UGX 6,980,000 from youth livelihood program and have so far paid back UGX 1,700,000. 

We received training from Technoserve and ZOA in business management, record keeping, budgeting 

risk management and customer care. This has resulted in change in my behavior, I used to drink but I no 

longer do so and I have attained financial discipline”. 

Shamim Otiru; Amicora youth group – Arua  “ My group borrowed a loan of UGX 8million to be paid 

back in 12 months period, failure to do so then you have  to back with 5% interest rate monthly. We were 

10 youths and our group invested in producing and selling cassava flour and maize . The project 

collapsed due to lack of commitment of some group members and poor management of the business.  A 

lot of the funds were spent on meeting the many requirements and many people were handling the 

finances. We have so far failed to pay back”.  

2.4 Session IV: Risk Management in Agriculture Value Chains: The Role of Uganda’s 

Insurance Scheme  

John Makosya, UIA (Uganda Insurers’’ Association) highlighted the role of the scheme, subsidy levels and 

priority crops. The scheme is a UGX 5billion subsidy availed through  Public Private Partnership between 

The Government of Uganda and Private sector aimed at increasing agriculture insurance uptake, provide 
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risk management, increase production and the resilience of small holder farmers. Government is 

sensitizing the public, providing a premium subsidy and data support.  

Premium Subsidy Levels 

 

Priority Enterprises 

S/N     Item  Number/Qty     

1.  Small scale  Poultry  500 – 2000  50%  

Large scale  2000 and above  30%  

2.  Small scale  Cattle  1-30  50%  

Large Scale 30 and above  

   

30%  

3.  Small scale  Pigs  1 -50  50%  

Large Scale  50 and above  30%  

   

4  

    Fish  Mostly participants are large 

scale  

30%  

   

 

Crops (NDP11)  Livestock (NDP11)  

Coffee, Maize, Beans, Rice, Cotton , Bananas, Oil seeds(Sunflower, 

Simsim, Soybean, G.nuts) , Fruit trees, Tea, Sorghum ,Barley ,Irish 

potatoes  

 Cattle (beef & diary)  

Poultry , Pigs and Fish  

 

 

Farmer Category   Acreage  Annual Income  

Small scale Premium Subsidy 

levels  

Less than 5 acres  50%  

Large scale  5 acres and more  30%  
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Plenary Session 

 Issue  Response 

1. Is ginger among the priority crops? 

Government of Uganda under Operation 

Wealth Creation considers ginger a high 

value crop and many ginger farmers are 

being affected by weather in the West 

Nile. 

they can insure them but they foot their entire bill; 

Government  will not intervene ; the insurance can cover 

you as you  

 

2.  Are vegetables catered for? A number of farmers  have raised concerns and we are 

following up on this  

3. The scheme does not favor small scale 

framers. There was a time my tomatoes 

failed to yield and when I approached the 

insurance company they asked me to 

bring along other farmers who had also 

been affected. I managed to gather 3 and 

they said that was a small number.  

 

Insurance has costs attached to it. Insurance passes on 

the cost to someone else so it cannot deal with an 

individual.   We encourage small scale farmers to acquire 

insurance in a group even if you are not growing the 

same crop. Blanket insurance helps reduce the  cost of 

insurance ; e.g. youth group , women group , SACCOs 

The Insurers offer guidance regarding the appropriate 

planting season and the farmer has to stick to it. The 

data used to by insurance is based on 33 years 

experience; if a farmer fails to stick to the prescribed 

period then they cannot be covered under the 

insurance. 

4. Insurance takes to pay back claims at 

times , yet money is needed   for next 

season  

For small scale farmers, payment is done within 6 weeks. 

Plans are underway to  work with banks an telephone 

companies so that  transactions can be done through 

mobile money or bank;   

5. How will awareness about the scheme be 

done in other districts apart from Arua? 

 

The scheme commenced a month ago, material for 

sensitization is being prepared. Advertisements will also 

be done on television, radios and newspapers.  Trainings 

for trainers will also be done.  

6. How will you help young people to grow 

more crops and help them insure them so 

as to get more profits? 

Government is offering subsidy for the insurance 

scheme  and that  is already and incentive  

7. Thieves are everywhere in Uganda; is it 

possible for a farmer to insure their cattle 

It is possible but that will not be under the scheme  

however if someone is already under the scheme they 
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against thieves? can pay  0.5%   

8. Premium subsidy level for poultry under 

small scale stops at 2000birds; what 

happens when one has 150?  

Insurance is a cost , you cannot insure everything 

 

Day one’s activities were concluded pitching by exhibitors and remarks from Hilda, SNV Arua who 

thanked the organizers and urged the youth to put into practice what they had learnt.  

3.0 DAY TWO: EXHIBITION  
Day two’s activities entailed exhibitions punctuated by pitching by exhibitors, quizzes and entertainment 

for the youth. The youth who won the quizzes were awarded with prizes. Online registration to the 

platform was ongoing throughout the two days. 217 people registered to join the platform  

3.1 Pitching By Agribusiness and Financial Service Providers   

Category  Number  

Banks  5 

Insurance  3 

Regulatory Authorities  2 

Agribusiness 12 

Youth in Agribusiness  6 

Total Exhibitors  27 

 

Exhibitors  

  Agribusiness   Financial service providers  

1 TEXFAD 13  Pride Microfinance Limited 

2 BRAZAFRIC 14 Housing Finance 

3 GROUND UP  15 DFCU 

4 House of Seeds  16 Post bank  

5 ABIZARDI  Micro Finance Support center 

6 ISSD   

7 Chain Uganda   
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8 ADRAA Agricultural college  

9 Millennium Vet Centre  

10 Tez's Juice   

11 AWPAA  

12 ARUDIFA  

 

Insurance Regulatory Authorities 

17 UAP  20 URA 

18 SWICO 21 URBS 

19 IECA   

  Youth Exhibitors Supported by Partners 

22 SNV YES PROJCET  

23 TECHNOSERVE  

24 ZOA 

25 CEGED 

26 WYNET  

27 AFARD 

 

Pictorial of exhibitors  

   

Figure 1: Cross section of exhibitors 
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Figure 2: some of the exhibitors pitching during the event 

 

3.2 Business to Business matchmaking between service providers and producer groups  

Pictorial  

   

Figure 3: Youth entrepreneurs at the bank stalls 

3.3 Quiz Competition  

The youth who won the quizzes were awarded with prizes. Belo are some of the questions in the quiz: 

1) Why do you think Agriculture is important to young people? 

2) What does YES program under SNV stand for? 

3) Why is financial management important in a business? 

4) Mention two financial products you know of that were discussed in the workshop yesterday 

5) Mention the banks and insurance companies present  

6) Mention three lessons you have learnt during these two days 
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Pictorial 

 

Figure 4: left, one of the youth attempting the quiz 

3.4 Giving out certificates and Closure  

The agri-finance fair was officially closed by Deputy Resident District Commissioner, Arua Hon. Toko 

Shuaib on behalf of RDC, Hon Peter Debele. He handed over certificates to partners who organized the 

event and exhibitors. He encouraged the youth to have a positive attitude towards agriculture and 

embrace it as a business. He urged them to take on agriculture insurance and role models as well as 

agents of change when they return to their homes. 

 

PICTORIAL  

 
Figure 5; Deputy RDC Arua Hon Shuaib Toko handing over a certificate to an exhibitor 
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Figure 6: Hon Shuaib visiting Pride Micro-Finance Stall 
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ANNEX  

Annex I: List of Attendees  

westnile agrifinance 
fairv2.xlsx

 

Annex II: Agenda 

TIME ACTIVITY 

Technical Facilitator :  Irene Sekamwa Kajoro, Agrifinance Policy Advisor, SNV Uganda 

Moderator:                    Moses Akuma, Executive Director, West Nile Youth Network 

8:30 - 

9:30 am 

Registration & Tea 

9:30 - 

9:40 am 

Welcome Remarks  

Country Coordinator  AgriProFocus, Lucy Asiimwe Twinamatsiko 

9:40 - 

9:55 am 

Official opening of the Workshop and roll out of the Rural Finance Platform. 

 Hon. Genesis Acenwa vice chairperson  Arua district LG  

SESSION 

1 

Financial Planning & Management: Best practices for  Agribusiness Investments 

9:55 -

10:55 am 

Presenter:  Gabriel Kamuge, Rural Finance Specialist 

SESSION 

2 

Agri-fnancing opportunities: Accelerating Youth Investments in Agribusiness  

10:55 -

12:00 pm 

Presenter: Mawanda Robert, National Project Coordinator, Youth Entrepreneurship Facility 

International Labor Organization (ILO) 
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SESSION 

3 

The Role of Government  in promoting Self Employment through Youth Agripreneurship Financing 

12:00 - 

1:00 pm 

Presenter 1: Experience of the Capital Venture Fund: Albert Mulele, Manager Centenary Bank Arua 

Presenter 2: Experience of the Youth Livelihood Fund: Julius Ochaya, Program Officer, Youth 

Livelihood Fund, Ministry of Gender, Labour & Social Development. 

Discussion: Youth’s own experiences 

1:00-

2:00pm 

Lunch Break 

SESSION 

4 

Risk Management in Agriculture Value Chains: The role of Uganda’s Agriculture Insurance Scheme 

2:00 – 

2:30pm 

 Presenter:  John Makosya, UIA (Uganda Insurers’ Association) 

2:30 –  

3:00 pm 

Pitching of financial service providers and other Agribusiness service providers 

3:00+ Exhibition, networking and making business deals   
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Contact 
Postal address 
P.O. Box 8339 
Kampala, Uganda 
 
Visiting address 
SNV Office 
Plot 36, Luthuli Rise 
Bugolobi, Kampala 
Uganda 
 
T: 256 (0) 754 563 229 
E : lasiimwe@agriprofocus.com 
 
Website 
http://agriprofocus.com/uganda 
The Netherlands 
 
Website: www.agriprofocus.com  
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