
 

 
Session 2 Proceeding “Gender in GRAD project – Strategies, Challenges and outcomes 

The presentation on “Gender in GRAD project – Strategies, Challenges and outcomes” was 
made by Semhal Getachew who is the Gender and Youth Advisor at CARE – DFSA-SPIR Project 
which is financed by USAID. GRAD project was implemented for five years from 2012 - 2016. 
 
This forum was organized by The Ethiopian Network for Gender Equality in Agriculture (ENGEA) 
which was established 1 year ago. The purpose of the presentation is in line with one of the 

network’s objective of creating a platform for sharing information, managing knowledge and 

experience among government and development partners”. The Gender in GRAD Project – 
Strategies, Challenges and Outcomes” is the second in a series and was attended by 20 network 
members.  
 
The presentation highlighted the points on how to address gender issues in the community:-  

 Village Economic and social Associations (VESA) has the main objective of encouraging  
saving and loan taking to engage in small income generating activities (IGA’s) and to 
discuss gender related issues. Amongst the issues discussed on gender are the gender 
division of labor at household level and decision making processes. VESA members are 
both women and men (aimed at encouraging both the husband and wife to attend). This 
is purposely done to challenge exiting norms, boundaries and situations where women 
only and men only groups are organized. 

 Value chains or businesses were selected based on their sensitivity to women’s needs- 
less entry barrier, better profit margin and do not increase work burden significantly. 
One of the women friendly IGA was micro franchise, which allows women to sell 
household items going from house to house within their neighborhoods.   This has been 
so popular with the communities at large, that men themselves have requested to be 
part of the franchising process.  

 CARE used an approach called Social Analysis and Action which is a process that allows 
CARE’s own staff to go through a transformation and reflection process. This process has 
helped the staff to deal with their own gender related issues (existing perceptions, 
beliefs, conceptions etc.) from the beginning and before they go to the communities.  

 The project tried to use outcome mapping tool to find out the social changes seen in the 
community as a result of CARE’s intervention. The tool allows one to see, what is 
expected, what we would like to see and what we would love to see happen in the 
community.  The tool is used by the community to identify and set their vision and see 
the social change happening in the community.   

 The project had faced 3 major challenges: measuring progress on social change is tricky 
and costly; male to female staff ration was not as desired even after proper human 
resource mechanisms were used; lack of or inaccessibility of women friendly 
technologies has made its work more costly and less effective to see robust change in 
women’s lives. 



After the presentation, participants raised questions and comments which are as follows.   
 
Comments  

 The need to give emphasis to works related to small scale irrigation and technologies.  

 The need to work on women friendly technologies; there are different women friendly 
technologies and we are not promoting and working on introducing these to the women. It 
would be good to use this forum to do that, and creating a knowledge hub.  

 The importance of working with ATVET – to capacitate more women in the system is 
indicated and also the need to work with research centers to study and identify female 
friendly technologies.  

 
Questions  

 Considering the restricted mobility of women, how was Micro – franchising as an activity 
accepted by the community as well as by the husbands? Has the project assessed the 
impact on the household?  

 Do the VESA’s established during the project phase continue to function after the 
completion of the project? Was Adult literacy seen as an important component in the 
project?   

 How does the community respond to the fact that both women and men are participating in 
one group? How was the participation of women in the groups, did they participate well?  

 
Response  

 The project had tried to promote linkages with adult literacy programs of the government 
structure. The project had neither the capacity nor the mandate to do that independently. 
However, from the outset the project had realized that the issue of adult illiteracy is and will 
be a constant challenge for any project (missed opportunity for the nation). Hence, the 
project focused on making its deliverables more ‘illiterate friendly’.   

 We need to have a knowledge hub to get more information on the female friendly 
technologies.  It is good to work towards identification and introduction of the technologies.  

 The continuation of the VESA approach after the project leaves depends on the strengths of 
members; some continued their savings and taking loans and others phased out. The 
purpose of the VESA is to empower the members on financial literacy (savings and loans) 
and discuss on gender issues. Since the project also works on creating linkage with 
microfinance institutions, most of the members started taking loans from microfinance and 
engage in different business.   

 
Next step 
The organizers thanked the presenter and participants for their active participation.  It was 
agreed that the next session will focus on female friendly Technologies.  
The meeting was adjoined at 12:00pm 
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