Making Agribusiness Work
for Development

2016

Network Highlights

About AgriProFocus
AERES
Agriterra
Bejo
Both ENDS
CBI
Cordaid
ITC - University of Twente
Fair&Sustainable
Friesland Campina
Heifer Nederland
Heineken
Hivos
The Hunger Project
ICCO Cooperation
ICRA
IFDC
ILEIA
KIT
MDF
Oikocredit
Oxfam Novib
PUM
Rabobank
RijkZwaan
RVO
SCOPEInsight
SNV
Soil&More
Solidaridad
Van Hall Larenstein
Wageningen UR
Woord en Daad
ZOA

AgriProFocus is an international multi-stakeholder
network consisting of farmer organisations, private sector
enterprises, government, knowledge institutions and civil
society organisations, working together to create collective
impact and transform agrifood systems. All members
actively work with and for farmer entrepreneurs, who
are change makers in agricultural transformation. The
AgriProFocus network has strong Dutch roots and is active
in 13 countries in Africa and South-East Asia, linking
22.000 agribusiness professionals worldwide.
The AgriProFocus network members collaborate to
strengthen the position of farmers and other agrientrepreneurs in agricultural value chains. Entrepreneurs,
small and medium scale, who are market-oriented,
business-driven and willing to learn, innovate and grow.
Entrepreneurs who together can, and will, make the
difference for sustainable food and nutrition security at
national, regional and international level. The role of the
AgriProFocus Secretariat and Country Networks is to
facilitate:

Linking: AgriProFocus
members work through
the network in order to
have access to each others
resources, contacts, expertise,
tools and knowledge. Jointly
they create committed
member coalitions that
drive new network initiatives
catalysing the work of
individual members.
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Learning: Through its
learning activities AgriProFocus
facilitates members to learn
from and with each other.
Taking a system perspective
and using the diversity of
member experiences and
interests, the network is able
to collectively explore and
address systemic challenges
and opportunities.

Leadership: Through active
storytelling and case-based
evidence the AgriProFocus
members jointly shape the
discourse at national, regional
and global level. AgriProFocus
leadership activities offer
members leverage, improved
visibility and credibility and
collective impact on influencing
investment, policy and
knowledge agendas.
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“The
real beauty
of our network is
that it holds many
different perspectives on how
to make agribusiness
work for development.”
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Sander Mager
Managing Director
AgriProFocus
“My journey with AgriProFocus started on
February 1, 2016 when I was appointed
Managing Director of this unique multistakeholder network. And it has been an
amazing journey so far. I have had the pleasure
of meeting many of our members, partners
and stakeholders, both in the Netherlands and
in our 13 country networks. All of them are
deeply motivated people that are committed to
transforming agrifood systems. The real beauty
of our network is that it holds many different
perspectives on how to realize this change.
Diversity may sometimes feel like the problem,
but I believe it is at the heart of problem
solving. In my experience progress results from
engaging people with different perspectives and
interests to collaborate on shared concerns.
Innovation often only comes from seeing a
system from different points of view.
For me personally, the network conference
we had in Doorn on June 28 and 29 was a
great example of the transformative power of
our network. Over 21 of our members came
together to think about the strategy for our
new phase (2018-2022). The first questions
that were put on the table were “What is in it
for me? and “What services does this network
provide my organisation?” But over the two
days this dramatically shifted to “What can we
do together?” and “How can we create more
impact together?” It also meant that the picture
of AgriProFocus changed from “AgriProFocus
is that office in Arnhem” to “We, the members,
are AgriProFocus”. This translated into great
metaphors of AgriProFocus as a lunar park or a
beehive. We have taken that energy, dynamism
and the fundamental belief that we can create
more impact together, coming out the workshop,
as the heart of the new AgriProFocus strategy
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‘Making Agribusiness Work for Development’.
In 2017 we will be transforming the network
in order to implement this new strategy
together. Looking back at 2016, I am proud of
the many building blocks we already have in
place. AgriProFocus has a strong membership
base of organisations, representing the growth
diamond model, that work with and for
farmer-entrepreneurs in LMICs. As a neutral
convener we have proven to be able to bring
together coalitions of members to jointly work
on key issues and opportunities. Together with
our members we have built a track record on
key issues like gender in value chains, youth
entrepreneurship, and farm-firm relationships.
We have organised many network events
that attracted thousands of people to share
knowledge, build new partnerships and catalyse
and scale-up innovations in the sector. And
we have good connections with embassies
and a growing number of global donors, who
recognize the value of networked approaches
in creating collective impact. This annual report
highlights but a few of these cases. I trust that
they will further inspire you to work with and
through the AgriProFocus network!”
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World Map 2016

14

Netherlands (HQ)

265 events in 2016

10 events
34 member organisations
14 staff

20,775 Members Online Platform
57 staff (people, not FTE)
5 refers to the page number

Mali

Niger

33 events
1,022 members
5 staff

10 events
387 members
3 staff

Ethiopia
25

23

26 events
1,586 members
5 staff

Uganda
18 events
5,180 members
6 staff

Benin
35 events
1,566 members
3 staff
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RD Congo
24

16

12
414 members
2 staff

Zambia
20 events
1,221 members
4 staff
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Burundi

20

Kenya
27 events
3,154 members
4 staff

13

18 events
221 members
2 staff
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Rwanda
24 events
1,613 members
3 staff

Tanzania
18 events
1,427 members
3 staff
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Co-creating activities within the network:
Number of unique co-organizers:
Average number of co-organizers per event:
% Involvement national stakeholders:
% Involvement Dutch members / partners:

18

297
2-3
64%
36%

Myanmar
1 event
29 members
1 staff

Indonesia
22 events
506 members
2 staff
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Fostering Sustainable PPPs
for a Food Secure Nation
2-day learning event for all
Dutch funded projects in
Kenya
Kenya
Food Security

Maureen Munjua, Country Coordinator,
AgriProFocus Kenya:
“For the last six years one of our
value propositions, as a neutral
network in Kenya, to stakeholders
in the agri-food sector is to provide
a platform for sharing and learning
from each other. AgriProFocus Kenya is
known for facilitating learning events for and
with partners. During these events different
stakeholders showcase, share experiences
and exchange knowledge about their projects
and programmes and reflect about lessons
learned. Being an open network, we facilitate
collaboration and partnerships as a result of
sharing and learning. We, the AgriProFocus
staff, propose the approach in close cooperation
with the partners.
The learning event we organised for the
Netherlands Embassy was an eye opener for
the programmes on the value of continuous
sharing and learning for a better understanding
on how programmes can work with each other
for greater impact. The learning event brought
meaning to our work as a neutral broker and
facilitator.”
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 7 participants from 22
6
Netherlands funded projects
EKN in Kenya, RVO

Melle Leenstra, First Secretary, Economic
Development and Food Security,
Netherlands Embassy Nairobi:
“This was an unique opportunity for the
Embassy of the Kingdom of The Netherlands
and The Netherlands Enterprise Agency
(RVO) to have all funded programmes
in Kenya learning from and sharing
with each other. The 2 days entailed
a sharing platform, a mini exhibition
and a field site excursion in one of the
projects. Latia Resource Centre hosted the
partners of other programmes at their centre
of excellence in Isinya. From this learning event,
the different programmes explored areas for
collaboration with each other as there were
many programs focussing on similar sectors and
almost similar in design as well. The objective
was to promote sustainable partnerships for
food security and this was achieved with the
learning and sharing opportunities facilitated by
the AgriProFocus network.”
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Campaign: Young
Agripreneurz
Ambassador 2016
Indonesia
Youth in Agribusiness
541 applicants, 10 finalists, 1 winner
 xfam Indonesia, Hivos and many local
O
partners

Tina Napitupulu,
Country Coordinator,
AgriProFocus Indonesia:
“The Young Agripreneurz
Ambassador is a competition and
campaign organised by the Innovation
and Learning Community Youth and
Agriculture under the AgriProFocus Indonesia
network. The goal of the campaign was to
promote agri-entrepreneurship among youth
and make agriculture more attractive as a
source of income. The chosen ambassadors
set up a campaign to show the young
generation that agribusiness is cool
and there are young farmer
entrepreneurs who have been
successful in developing their
agribusiness, especially in Indonesia.
The candidates who entered the
competition were provided with a series
of trainings and classes, including IT and
business, value chain analysis, but also training
in leadership and public speaking. We visited
companies, a school, and even held a press
conference with much media attention.
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Our network involved various members and
stakeholders in this programme and I am
proud that the Young Agripreneurz Ambassador
campaign was a success and changed the
outdated image of farming for Indonesian youth.
We are very proud to have Rici Solihin as the
Young Agripreneurz Ambassador of 2016. Rici
was elected as winner because of his great
willingness to share knowledge and experience
to his fellow contenders.”
Read on >
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Rici Solihin, Young
Agriprenuerz
Ambassador 2016:
“I am Rici Solihin,
a creative,
responsible and
motivated farmer
with genuine interest in
business and agriculture
from Indonesia. I am very proud
to have been chosen as Young
Agripreneurz Ambassador 2016 by the
AgriProFocus Indonesia network! I am the
owner of Paprici, an Indonesian Vegetables
Supplier and Bell Pepper Cultivation. While
completing my Master of Science at
Universitas Padjadjaran, I developed
Farmtastic, a start-up project, to
solve the high logistic cost and
networking problem for smallscale farmers.
My greatest experience during Young
Agripreneurz Ambassador training was
visiting established enterprises like Javara, an
enterprise that promotes local premium food,
and Rumah Organik, an organisation that
promotes organic permaculture farming. In
Javara, I learned that farming is not merely a
production process but more importantly about
branding and post-harvesting processes to give
added value to agriculture produce.
My plan as ambassador is to campaign
to increase awareness about the precious
role of local farmers both online with the
#terimakasihpetani movement, and also
promoting farmer regeneration in campus
and community offline events.”
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Why is it so difficult for
African farmers to have
access to loans?
Study: Finance for smallholders
Josien Sluijs, Director of NpM, Platform for
Inclusive Finance:
“Why is it so difficult for African farmers to have
access to loans? If farmers are organised in
formal groups, it is much easier for a financial
institution to give a loan. The study ‘Finance
for Smallholders’, carried out together
with AgriProFocus and funded by
the Food & Business Knowledge
Platform gives insights. The study
provides 14 models in Ethiopia,
Mali, Rwanda and Uganda, in which
NpM or AgriProFocus have managed to
successfully finance farmers.
AgriProFocus networks in Kenya,
Uganda, Tanzania, Benin and
Mali, in cooperation with NpM,
organised expert meetings
to discuss the outcomes of
the research. The meetings
included a broad delegation
of farming organizations, (micro)
finance institutions, banks, national and
international development organizations,
insurance companies, government officials
and consultants. The overall conclusion of the
expert meeting participants is that 1) there is an
urgent need for appropriate, flexible and timely
financial services tailored to the production cycle
of small farmers, 2) producer organizations
play a key role in access to markets, training
and finance, 3) government support is needed
through regulatory framework and stimulation
of innovation and 4) donors and investors are to
AgriProFocus Network Highlights 2016

The Netherlands, Kenya,
Uganda, Tanzania, Benin,
Mali
Access to Finance
NpM, F&BKP

take a facilitating role, also supporting innovation,
partnership and high risk investments.
I was overwhelmed with the response we received
during these meetings. In Uganda a participant
from the Ministry of Finance indicated he wanted
to use our research for policy making. This is
exactly what we meant to achieve!”
Lisette van Benthum, Network Facilitator
Access to Finance, AgriProFocus:
“Our network includes stakeholders that
implement innovative financing models. In
cooperation with NpM and F&BKP we
were able to study these for learning
and inspiration of the entire
member network. Our strength lies
in linking, learning from the outcomes
and creating leadership opportunities
regarding the way forward.
In a workshop during the ‘Africa Works’
conference by NABC in November 2016 in
Amsterdam we shared the results from these
expert meetings with 40 participants. To further
build upon these results, the participants were
asked to be that day’s expert panel and discuss
amongst each other three burning issues. All the
interesting ideas and questions that came up in
the workshop will be used in the future activities
of both AgriProFocus, NpM and F&BKP regarding
Access to Finance.”
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PAINT
Promoting
Agribusiness
Investment,
Networking and
Trade in Uganda
Sylvia Natukunda, Business & Partnership
Facilitator, AgriProFocus Uganda:
“The AgriProFocus Uganda network was
one of the implementing partners of
the PAINT programme. We wanted to
bring together local, regional and
international businesses in the
agribusiness sector in Uganda.
Building long-term sustainable
business relationships through the
transfer of technology, knowledge as well
as accessing business opportunities was one
of the goals.
My personal highlight was the business forum
and business-to-business matchmaking
activity. The main objective was linking the
agribusinesses to investors. A total of 10
investors, 14 business development service
providers and 42 agribusiness participated in
the matchmaking event. The activities included
business case pitching, networking, investment
speed dating, dialogue sessions and exhibitions.
Great energy!
We can be proud of the final results; we
supported the growth of the agribusiness
sector by linking bankable and profitable
agribusinesses in the sectors of horticulture,
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Uganda
Agribusiness

development &
investment
64 Coaching session
352 Agribusiness forum
173 Matchmaking session
 NV, Netherlands Uganda Trade &
S
Investment Platform (NUTIP), B-Space

coffee, oilseed, dairy and livestock to financing,
technology, knowledge, and markets. The event
resulted in 32 pipeline deals valued at over
$13.5 million!”
Joan Abilla, Chief of Staff at aBi-Trust –
Investor: “The PAINT event has helped me
understand better what the demands of the
market are, what’s happening in Uganda in
the agribusiness sector and the fast moving
products in the sector. It has also helped me
to know more in terms of farmers and farmer
group needs and interests.”
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Agri-BDS Network
Association in Rwanda
A one-of-a-kind
network

Desire MUSHUMBA, Programme Manager,
SPARK Rwanda:
“From May 2013, SPARK Rwanda
implemented a four-year Cooperative
Support Programme (CSP), funded
by the Netherlands Embassy in
Rwanda. As a sustainability
wing of the programme, SPARK
conducted an Agri-Business
Development Services (BDS) context
assessment study in Rwanda which
identified the poor quality of BDS and lack
of an agency responsible for qualifying,
monitoring, and certifying Agri-BDS Providers
in the country as key bottlenecks towards the
growth of the Agri-BDS subsector. This leaves
a very fluid environment, lack of quality control
and non-standardised tools, which finally
creates a non-sustainable and self-regulated
industry.
With the implementation partnership engaged
with RICEM, SPARK undertook a one-year
capacity building pilot programme to a limited
number of Agri-BDS providers who wish to
offer professional BDS services to agricultural
cooperatives and Agri-SMEs. The first intake
of 35 professionals completed a 9-month
AgriProFocus Network Highlights 2016

Rwanda
 usiness Development in
B
agriculture
 5 graduates from the Agri-BDS
3
course
SPARK, EKN in Rwanda, RICEM

programme consisting of a 6-months intensive
course of 5 modules and 3 months field-based
mentorship. After the training, SPARK had
initiated an Agri-BDS incubation fund which,
through an Agri-BDS business competition,
helped 6 selected Agri-BDS companies to
pilot business models and establish business
relations with potential clients.
SPARK partnered with AgriProFocus because
of their networking competence. AgriProFocus
was highly involved in the mobilisation of AgriBDS providers, assisted them in establishing
and legalisation of the body of professionals
and provided technical services to set up
operational, growth and sustainability strategies.
AgriProFocus had also assisted in marketing
the Agri-BDS providers through different
networking events like business plan pitching
events, agribusiness fairs and the annual
agrishow where they showcased their service
provision business models. Agri-BDS providers
are professionals ready to provide innovative
results and business-driven extension services,
access to market, access to finance, business
linkages and managerial capacities to boost
business performances for agribusiness chains
operators.”

Read on >
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Sajji Ryakunze, Country Coordinator,
AgriProFocus Rwanda:
“I feel excited about the Agri-BDS
network as it is the first in the country. I
am expecting much from it because
it is meant to promote paid-for
services which will bring up a
self sustainability amongst agrientrepreneurs. I hope this programme
is going to break the current donorapproach that farmers and entrepreneurs
are used to. I see many projects that are
phasing out but this network will remain active
in the country. I am also happy that SPARK
used our network for collaboration; we provided
our linking, learning and leadership services to
set up this unique network.”

12

AgriProFocus Network Highlights 2016

Investing in Sustainable
Agricultural Projects:
Leveraging the Economy
Agri-Finance Trade Fairs in Benin
Marcel Djihoun, Country Coordinator,
AgriProFocus Benin: “In May 2016 the AgriFinance Trade Fair was held in Cotonou,
organised by the AgriProFocus network
in Benin for the third time. Goal was
to contribute to the development
of agricultural entrepreneurship
and agribusinesses by improving
access to financial resources for actors
in the agricultural sector. In total 22
organisations were present during the three
days of exhibitions of financial and technical
support institutions, business meetings and fora
for discussion and learning.
The Agri-Finance Fair has become a ‘flagshipproduct’ of the AgriProFocus Benin network. It
shows our network’s added value in establishing
qualitative linkages. We started with identifying
the needs of SMEs, then we identified key
actors that can address these needs and finally
we linked them during the event.”
Colette KIKI-HOUEZE, Access to Finance
specialist, IFDC: “I work for the ACMA
programme, a project funded by the
Netherlands Embassy in Benin that is improving
agricultural performance by working with
local governments in rural Benin. During the
fair people got to know more about us and
our intervention areas, we gained a lot of
visibility! We also registered about thirty actors
who exchanged experiences with other actors
AgriProFocus Network Highlights 2016

on new production technologies during our
workshop.
Actually, we met our main partner ALIDE on
the first edition of this Fair. We are together
since 3 years now and hope that this
partnership will definitely last.”
Didier TOLOUFON, Entrepreneur: “I partici
pated in the B2B-meetings during the AgriFinance Fair where I met with OikoCredit and
Orabank to present my business plan on the
production of canned juice. During my meeting
with OikoCredit I got valuable advice because
I underestimated the costs in my plan and I
reviewed my business plan accordingly. Orabank
was interested in funding my project, but further
evaluation was necessary. This was the first time
I participated in such an event and I am very
pleased with the outcomes and are confident
about the future!”

Benin
Access to Finance in Agriculture
2500 visitors, 40 stands
 ikoCredit, IFDC, The Hunger Project,
O
SNV, Woord & Daad and many local
partners
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2016: the road to a new AgriProFocus
Network Strategy for 2018 and beyond...
Kees Wantenaar, Chairman of the Board of
AgriProFocus:
“AgriProFocus is ready for a new phase:
to further improve the impact and
significance of our network, and to
further strengthen the value for
our members and partners. That is
why on 28 and 29 June we generated
the ingredients for an ambitious strategy
and a new business plan, together with
our Dutch partnership members and other
strategic thinkers. We shared future trends and
developments, listened to voices from the field,
identified chances for the AgriProFocus network
and translated this into value propositions and
activities of the network. This conference gave
me confidence in the future of our network.
It was an event where I truly felt the network
spirit amongst all our members.”
Interview with Rolf Schinkel, Acting Director
of Programmes, AgriProFocus
What was done with the input received
from members during the strategy
conference in June?
“In each of our country networks
similar member consultations were
held. The AgriProFocus staff used this
input to further shape the new strategy
from 12-16 September in Schoorl, The
Netherlands. During this week we concluded
that our member are still convinced that the
network can significantly contribute to tackling
the current challenges we face in food and
nutrition security worldwide. AgriProFocus
engages a wide diversity of stakeholders,
but no stakeholder can bring about the
desired changes alone. From the experience
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AgriProFocus has built up engaging these
stakeholders, we know that more sustainable
results are possible if actors in the agribusiness
sector are more effectively linked to work and
learn together. AgriProFocus has potential to
further realise these effective linkages by using
its unique network approach.”
Who will benefit from your network
approach?
“All our members work with and/or for farmer
entrepreneurs in agricultural value chains. These
farmers are “change makers” in the sector.
The ambition of AgriProFocus is to further
empower these change makers to catalyse
learning, innovation and systemic change. Key
condition for a vibrant, diverse network is that
all members are linked, collaborate and create
energy together. Members bring complementary
knowledge, experiences, skills and competences
to the network as well as their own connections.
Within the network we promote linking, learning
and leadership to improve and innovate change
operations. The role of the AgriProFocus support
offices will be to facilitate the processes of this
linking, learning and leadership in the network.
Through these three ‘L’s’ AgriProFocus offers a
unique added value to the members and the
broader network in each of the countries we
work in.”
What was your highlight in this strategy
process?
In the previous years our members asked me
every now and then: ‘What is the added value
of the AgriProFocus network for my work or
organisation?’ This question, and getting the
answer, was exactly the aim of our Dutch
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members meeting in November 2016. In a
visual way, our members were taken through
the strategy direction 2018-2022. The network
partners were enthusiastic about the concepts
presented and the interactive way of involving
the members during this meetup. I remember
Sander emphasizing in his closing remarks
during that day: “The network secretariat is only
a small part, that executes and facilitates the
network’s collective energy. We can only make
this work, if we collectively put in efforts, ideas
and energy. Together we can make Agribusiness
Work for Development!”

Dutch Network Members on our
new strategy
Evelijne Bruning, Director, The Hunger
Project Netherlands: “Only by organising
real encounters in this broad partnership and
making those encounters truly meaningful, we
can do more together than without each other.
Only then can the various intersections of the
Dutch Diamond shine together and make the
necessary break-through steps. I see a crucial
role for AgriProFocus in facilitating this.”
Paul Stanger, Local Sourcing Director,
Region Africa & Middle East, HEINEKEN
International: “From my perspective, there
is an urgent need for key actors to collaborate
more and to share the collective insights and
knowledge that can improve our success in
developing sustainable value chains in Africa.
We have discussed how hard it can be to
understand the initial local landscape and to
identify who should be involved and in what
AgriProFocus Network Highlights 2016

way to create the strong links
from farmer to offtaker that are
essential in delivering enduring value
for all parties. I believe that the ‘Making
Agribusiness Work for Development’ strategy
will allow AgriProFocus to play a key role in
facilitating the connections needed to shape
successful future interventions.”
Huub Löffler, Director,
Wageningen International:
“Wageningen UR
acknowledges the
importance of producer
organisations,
entrepreneurial
farmers and agri-related
SMEs in upcoming markets
as is emphasized in the new
strategy. We are convinced that the
agenda will be highly instrumental to
improve agriculture and sustainable and
inclusive food systems in the target regions.
We see added value in continuing joining
forces with AgriProFocus. Areas of common
interest are for example the empowerment
of farmers and their organisations, contract
farming, gender and youth, and various
aspects of leadership. Our specific expertise on
these and other topics is complementary and
synergistic. Therefore, Wageningen UR is eager
to intensify our collaboration with other parties
in the AgriProFocus network.”
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Linking for Leadership:
Agricultural Innovation
Competition
Jean Paul Nzosaba, Country Coordinator,
AgriProFocus Burundi: “The Agricultural
Innovation Competition was a first for the
network in Burundi, we organised it on
the sideline of the Microfinance Week in
Burundi in May last year. We wanted
to promote young entrepreneurs,
that were selected through our
network, and to connect these young
entrepreneurs to Financial Institutions.
That’s why we organised the final of this
competition during the Microfinance Week.
I felt proud about the competition
itself, the pitches of the candidates
were full of energy and the connection
with the Financial Institutions went very
well. These finalists have been immersed
in the world of finance. They had to explain
their activities and discuss their plans with the
leaders of the MFIs and Banks of Burundi. This
competition has really been a trigger for these
young entrepreneurs and two finalists have
actually kick-started their agribusinesses.”

Burundi

Cyriaque NDAYIRAGIJE, President of the
COPIMUCOPO Cooperative in Bubanza:
“Through this competition we were
linked to several investors.
We were able to acquire
broodstock fish
for our
cooperative.
Now our turnover
per month has risen
from 1.5 million to 2 million
BIF. We could increase the staff of
our cooperative with 6 people and we
have 2 new ponds as well. The success
we have had even inspired other young
people of the locality and they created
a tomato cooperative. I hope
the AgriProFocus network in
Burundi keeps on organising
these kind of linking
activities in the future.”

Access to Finance in Agriculture
19 applicants, 3 finalists, 1 winner
 IM Network of Microfinance
R
Institution of Burundi
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Set-up of a Nutrition
Sensitive Agriculture
Knowledge Platform in
Ethiopia
Meskerem Ritmeester, Linking & Learning
Facilitator, AgriProFocus Ethiopia: “Together
with the European Union in Ethiopia,
the AgriProFocus network created
a Knowledge Platform for
Nutrition Sensitive
Agriculture (NSA) in
2016. There is a demand
from professionals, donors and
the government to not only focus on the
increase in agricultural production but also on
the nutritional value of what is being produced
in Ethiopia. The goal of this platform is to
bring all stakeholders together to exchange
knowledge and experience in order to create
synergy among the different stakeholder
groups. As a neutral network in
Ethiopia we are well positioned
to facilitate these kind of
knowledge platforms.
Before I was involved
in the establishment
of the NutritionSensitive
Agriculture
Platform, I was
already working on
food & nutrition through
emergency interventions
and it has been my interest
ever since.

I believe that food & nutrition security is one
of the fundamental problems in Ethiopia
while over 75% of its population is involved
in the agricultural sector. It is therefore very
motivating for me to facilitate such a platform
together with the EU to promote that link
between agriculture and nutrition security and
initiate information, knowledge and experience
sharing in this area”.
Melese Temesgen, PhD Fellow in Food
Science & Nutrition, Addis Ababa
University: “This platform provides
a space to generate attention on a
national level to the important
role of nutrition-sensitive
agriculture in tackling food and
nutrition insecurity in Ethiopia. I see
a nutrition gap in this country. We must
realise that food security is not only about
food availability. A comprehensive approach of
food availability and food utilisation is needed.
Many rural households in Ethiopia face food
and nutrition insecurity not knowing that
nutritious root crops are growing all around
them. Cooperation on this issue among the
different actors is very important. Integration
with the health sector, education sectors is also
important. I feel awareness creation is the key
to increase the nutritional density of the diets
of rural households. Thanks to the AgriProFocus
network this important topic is more prominent
on the agenda”.

Ethiopia
Nutrition Sensitive Agriculture
38 stakeholders from Ethiopia
 U, FAO, CASCAPE and many
E
national partners

AgriProFocus Network Highlights 2016
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Set-up of
new network in
Myanmar
Roel Snelder, Director of Programmes,
AgriProFocus: “I visited Myanmar in July 2016
for the first time. The goal of the trip was to
explore and validate entry points for an
AgriProFocus network in Myanmar. I met
with stakeholders, potential members
and with the Dutch embassy to
talk about the current situation
in Myanmar, their needs and in
what way AgriProFocus can assist.
With 2 network organisations, Myanmar
Agricultural network (MAN) and the Food
Security Working Group (FSWG), already
operating in Myanmar, it was important to see
where our niche would be. Existing networks
and initiatives were open to explore cooperation
with a support network such as AgriProFocus.
One of our future goals is to strengthen the
innovative capacity of these existing networks
and initiatives in order to make agribusiness
work for development.”
Bente Meindertsma, Country Coordinator,
AgriProFocus Myanmar: “I arrived in Yangon,
the biggest city of Myanmar in november
2016. I was impressed by the positive
spirit and feel Myanmar has a lot
of opportunity for economic
development. With nearly 70%
of the labour force dependent on
agriculture, this sector has a crucial
role to play in improving food and
nutrition security for all. My first goal was to
further explore the role and added value of the
AgriProFocus network in Myanmar and start up
linking and learning activities with our Dutch
members and local partners.
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We already had fruitful discussions
with existing networks in the
agricultural sector; Food
Security Working Group
(FSWG) and the regional
network Grow Asia. We were
able to define how our ways of
working complement each other
and agreed to jointly organise a series
of network and learning events in 2017.
We will start low-key with setting up our
Linking services, and based upon demand and
co-creation we will offer our Learning and
Leadership services. I am looking forward to it!”
AgriProFocus Network Highlights 2016

Gender in Value Chains:
the case of Amatheon-Agri
in Uganda
Miriam Kyotalimye, National Gender Coach,
Uganda
“In 2016 the AgriProFocus Uganda network
organised a Gender in Value Chains
trajectory for the private sector. Nancy
Akumu (photo), the Sustainability
and Development Manager at
Amatheon-Agri Uganda (AAU) was
one of our coachees. AAU wants to
become a leading integrated Agri&Food
company in Sub-Saharan Africa that
also empowers women and men to attain
sustainable livelihoods and economic growth.
Yield gap
Discussions with Nancy’s colleagues in
management zeroed down on a target that
wasn’t being met. In 2015, AAU had set its
purchase target from its outgrower scheme
at 500-1500 MT of maize but was
only able to collect 327 MT. This had
improved in the first season of 2016
but the quality did not meet the agreed
specifications.
Initial assessments by Nancy at field level with
the outgrowers showed that farmers were
utilising on average 1% of their available land
and average yields were low compared to the
national average. Closing the yield gap would
translate into a potential gain of 682 – 2556
MT of maize.

outgrowers in participation, leadership, access
to extension, decision making and control over
loans and sales income. Findings indicated
that the bulk of time spent in the fields during
the maize production cycle was on weeding.
Weeding was largely delegated to women and
they had no access to labour saving tools and
practices to help reduce drudgery. Overall the
use of improved inputs, tools and practices is
limited. There was also marginal participation
of women in marketing, decision making and
control over sales incomes.
Closing the Gender Gap
The firm has since organised its 1420
outgrowers (30% of whom are women) into 71
Village Savings and Loans Associations (VSLA),
which has formed the platform for fostering a
savings and investment culture, linking them
to input suppliers and delivering training in
agronomy, quality assurance and farming as a
business. 11 rural depots were set up to bring
the market closer to the women.
Data for the last season are not fully collected
and expectations were dampened by near
drought conditions especially since the
outgrowers are fully dependent on rain.
Nevertheless, I expect that Nancy will have an
evidence base to support the budget for the
Gender Strategy and Action Plan that she is
currently developing. By the end of 2016, AAU
had begun to address the gender gaps identified
by recruiting two female tractor operators and
an additional woman besides Nancy in the
management team.
Hearing these great stories make proud to be a
Gender Coach for AgriProFocus!”

Nancy used the diagnostic tools from the
AgriProFocus Gender in Value Chains Toolkit
to assess the gap between male and female
AgriProFocus Network Highlights 2016
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Developing a Competitive Dairy Sector
in Zambia
The setup of dairy debate platforms
Claire van der Kleij, Country Coordinator,
AgriProFocus Zambia: “Our network and the
Dairy Association of Zambia (DAZ) identified
areas to collaborate to develop a competitive
dairy sector already in 2014. DAZ coordinates
the development of the dairy subsector
in Zambia. It is a lobby and advocacy
organisation that ensures that there is
an enabling environment for dairy
businesses to thrive.
The dairy subsector in Zambia is a
source of livelihood for all year-round
income to smallholder farmers as well
as emergent and large-scale farmers. Over
the years DAZ received complaints from dairy
farmers and processors alike from most parts of
the country that the dairy market had suddenly
slowed down and processors were finding it
difficult to sell their dairy products. DAZ and
AgriProFocus decided to conduct several studies
to identify what was the cause of this problem.
Since 2014 studies have been conducted
with Wageningen University, Agriterra and
SNV. As a result of these studies our network
identified some key challenges. It was clear that
some of these issues were about improving
farmer skills. Therefore, we started the Dairy
Learning Labs with the aim to improve training
sessions provided to farmers on issues of
feeding, artificial insemination and business
management skills. The studies also identified
key lobby issues that DAZ could advocate to
government.
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As a result, AgriProFocus and DAZ decided
to hold regional dairy debate platforms.
Stakeholders discussed key issues and
challenges faced within the dairy sector. Three
major concerns were: high cost of production,
low productivity of traditional breeds and
the adverse effects of dairy imports on the
local dairy market. In 2017 we are planning
a national dairy debate with Oxfam and DAZ.
This platform would provide an opportunity
for DAZ to lobby the government on
policy issues negatively affecting the
dairy subsector and stakeholders to
agree on joint actions to address
aforementioned challenges
affecting the industry.”

Zambia
Dairy & Livestock
DAZ, SNV, WUR, Agriterra, Oxfam
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Learning Labs: Poultry
and Dairy

Tanzania, Rwanda,
Uganda and Zambia
Dairy & Livestock
PUM and many national partners

Wim Goris, Network Facilitator Dairy &
Livestock, AgriProFocus: “Dairy and poultry
are important topics for members in the
AgriProFocus network. These sectors
see rapid growth, in response to the
growing demand for animal
proteins. Various network
members have livestock
programmes supporting
farmers in these sectors. We
noted that many farmers are eager
to learn about modern livestock farming.
However, many of the manuals in use are
outdated, designed for temperate climates or
simply not available.
In response, we designed the Learning Lab
approach. A typical Learning Lab is held for
two or three days with 25-30 people, a mix
of trainers and farmers. An expert from PUM
(a member of AgriProFocus) is facilitating the
lab. The Learning Lab follows an observeanalyse-action approach. In the morning we do
a guided farm visit with observation exercises.
In the afternoon, there is plenary class with
expert input, exercises and Q&A. We link the
discussions to the manuals in use.

Gidi Smolders, Dairy Expert, PUM:
“I prepared a lot of information for the
Learning Labs on fodder and health/
reproduction, but the most important
part is that participants start talking
with each other, because they
know their context best. I noticed
that information is often shared from
the older to the younger generation
farmers. If there is no further education,
their knowledge does not increase. For
example, due to lack of knowledge about the
fertility cycle of a cow, farmers do not know
when the bull fertilises the cow. But when
a farmer uses artificial insemination, he or
she has to know what the best time is. The
Learning Labs can close the knowledge
gap and create more possibilities for
farmers.”

In the last two years, we held nine Learning
Labs in Tanzania, Rwanda, Uganda and Zambia.
So far, about 250 professionals and farmers
joined the learning labs. Their feedback is most
positive on the very practical approach. One
organisation even incorporated our feedback
and input in their new manual. Next step will
be testing the involvement of other experts in
the Learning Lab, such as Livestock Services
Zambia and Agriterra.”
AgriProFocus Network Highlights 2016
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Agribusiness - The bridge to
youth’s success
Youth in Agribusiness Roadshow
Katarina Mungure, Acting Country
Coordinator, AgriProFocus Tanzania:
“Our network joined forces with the SNV Opportunities for Youth Employment (OYE)
project, Shambani solutions and Agriterra
to organise a Youth Roadshow in Arusha.
We wanted to expose youth to
opportunities for investment and
employment and engage them in
discussions on how to best access
these opportunities. Field visits and
a workshop were the main part of the
Roadshow.
60 young people from various regions in
Tanzania visited horticulture and livestock farms
to learn from experienced farmers what it
takes to be a good farmer. These youth could
not stop talking of how their mind sets have
been changed after the visits. I remember a
young lady from Tanga saying “It’s time that I
stop lazing around and work on my small piece
of land”. This was said after visiting a farmer
growing 21 different varieties of vegetables,
herbs and fruits. The farmer makes 300,000
Tanzanian Shillings (about 124 Euro) per
day by selling fresh produce to the market,
supermarkets and hotels and yet, the quantity
that he produces is not enough to meet the
market demand and he has to buy additional
produce from his neighbours to supply these
markets. The most interesting part is that
this farmer started with only 5000 Tanzanian
Shillings (about 2 Euros). You could see from
the youth’ faces that they wanted the same
for themselves. As we drove away from the
farms and back to town, the silence on the bus
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Tanzania
Youth in Agribusiness
60 - field visit 126 - workshops
SNV, Agriterra

was so grave that I knew for sure it was not
the tiredness from the field visit but rather the
youth were reflecting on the stories and what
they had seen.
The climax of the youth roadshow was a
workshop on Saturday that gathered 126
youth from various regions in Tanzania.
The workshop featured presentations from
various speakers on: agricultural opportunities
available, market access and a very lively panel
discussion on access to finance opportunities
for youth in agribusiness. The workshop was
an opportunity for youth not only to learn but
also to meet and network with various young
farmer entrepreneurs. On starting an
agribusiness, youth learned that it is
not necessary to show up at the
bank for a loan, but competing
in different calls could also
help to raise capital for
the business as Anthony
Muhanda, who is a winner
of a business competition,
shared.
Overall, youth were urged to be
optimistic and open minded when
engaging in agribusiness. It was strongly put
forth with vivid examples that opportunities for
youth in agriculture and agribusiness do exist,
it is up to the youth to be willing to learn and
implement what they learned. Young people
were also urged to join various platforms or
networks, like AgriProFocus, that can provide or
link them to technical support or advice that is
lacking among youth.”
AgriProFocus Network Highlights 2016

Youth at the heart of
agricultural and social
entrepreneurship in Niger
Agricultural Entrepreneurship
Week
Rakiatou Gazibo, Country Coordinator,
AgriProFocus Niger: “Youth at the heart
of agricultural and social entrepreneurship”,
that was the theme of the ‘semaine de
l’entreprenariat agricole’ (SEMEA) this year.
The AgriProFocus Niger network organised this
Agricultural Entrepreneurship Week for the
fourth time already! Over 8000 participants
from all over the country visited in those
5 days. We welcomed representatives
of farmers’ organisations, research
institutions, non-governmental
organisations, banks and microfinance
institutions, agricultural service providers,
traders, processors and members of
government. Those actors exchanged and
learned about entrepreneurship on
policy, technical and implementation
levels. During the entire week rural
entrepreneurship and youth was the heart of
news in the country! This was made possible by
the the AgriProFocus network in Niger.

Niger
Agri-entrepreneurship
 000 visitors, 150 exhibitors,
8
75 farmer organisations
 mbassy of the Kingdom of
E
the Netherlands, Partners for
Innovation, Bejo, PUM, SNV
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An added value this year was the presence
of a Holland Pavilion where Dutch companies
showcased their businesses and their
engagement to collaborate for complementarity
and synergy. The fourth edition of SEMEA was a
real framework of intense exchanges, discovery,
sharing, innovation and business partnership,
all core values of the AgriProFocus network
approach.”
Manou Saadatou, project manager,
FUCOPRI: “The week was a real success, I saw a
big diversity of agricultural and forestry products
at the level of stands. I think that what stood out
for this SEMEA was that Farmer Organisations
could meet face-to-face with Dutch companies.
SEMEA 4 was also a reflection framework where
participants came up with ideas on relevant
themes (marketing, financing, standardisation
of enterprises, youth entrepreneurship). Finally,
I congratulate the organisers who spared no
effort to make this SEMEA a success.”
Yazi Adamou, Director, AccentEntrepreneur:
“More than just an event, SEMEA is a
networking platform! After the week, we were
approached by several visitors to our booth. We
have agreed to develop a working relationship
with them. This collaboration will now launch a
new product!”

23

Innovation Exhibition for Women and
Young Entrepreneurs in Agriculture

Emmanuel Bahati Cimanuka, Country
Coordinator, AgriProFocus DR Congo:
“The network in DR Congo wanted to give
women and young entrepreneurs in the
agricultural sector an opportunity to
promote their innovations, share
experiences and knowledge and
learn from each other. An exhibition
was held and over 120 guests took part
in the day, like the adviser to the provincial
Minister of Agriculture, the head of the
Gender division, the head of the Youth division,
the delegates of the youth and women’s
organisations, entrepreneurs and many more.
It was an excellent opportunity for the
AgriProFocus network to show its involvement
in the promotion of women and young people in
agribusiness. I am proud that this day enabled
the young people and women entrepreneurs,
to establish business relations with other local
partners!”
Innocent Ntabarusha Birhalyamwagalwa,
Managing Director of Société Furaha Ya
Kivu:
“This event organised by the AgriProFocus
network in DRC was great for linking our
processing company of fruit juice to potential
clients and partners. We participated in the
exhibition and different actors approached us
for a partnership. Like the head of MK Business
Enterprises who approached us for Irish
potatoes. From December 2016 to February
2017, we bought 1.2 tons of Irish potatoes
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in Minova at $ 266.67 and sold
them in Bukavu at $ 480. We
also signed a contract for the
supply of fruit juice to YKIA
(Youth AgriPreneurs of
IITA / Kalambo-DRC):
1 carton (of 24
bottles of 500ml
each) is sell to them
at $ 8.5. 6 cartons are
supplied per week.
Participating in this event also
strengthened my partnership with
Swiss Contact. I met Mr Thierry le
Noir, who is Country Representative in
DRC, and we signed a contract to train 15
young people in the processing of fruit juice.
Training will last 6 months; 1 month of learning
and practice and 5 months of coaching, to be
sure trainees are ready to manage their own
business.”

RD Congo
 omen & Youth Entrepreneurship
W
in Agribusiness
120 visitors
12 national organisations
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Promoting agricultural products and
innovations for food security in Mali
FASKO: Foire Agricole de Sikasso
Oudou Bengaly, Country Coordinator,
AgriProFocus Mali: “In 2016 we organised
FASKO for the third time. FASKO stands for
Foire Agricole de Sikasso and is an initiative
to promote agricultural products and
innovations for food security in
Mali. It is organised by many
agricultural organisations from
the region for several days and is
supported by the Regional Council
of Sikasso and the members of the
AgriProFocus Mali network.
My highlights are too many to mention, but I
always like the grand opening ceremony, the
thematic conferences spread over three days
and the buzz at the large exhibition area. An
event like FASKO shows the added value of the
AgriProFocus network; it is linking, learning and
leadership at its best!”
Modibo Coulibaly, Point Focal, FOSCARMALI: “The FASKO agricultural fair is one of the
best frameworks for networking and sharing
of experiences among various actors along the
agricultural value chains in Mali. At the Forum
des Services de Conseils Agricoles et Rural au
Mali, we were able to establish several strategic
partnerships. We are especially pleased with the
commitment of Mali to host the 4th Scientific
Week of the Agricultural Council organised by
AFAAS.”
Modibo Sidibé, Technical Director, FIMA
SARL: “FASKO is the largest agricultural
exhibition in the region, so our presence at the
AgriProFocus Network Highlights 2016

exhibition was to show that the production of
Dah fiber, from the Roselle plant, offers a direct
local business opportunity with a need of more
than 15 miles tonnes of fiber per year, worth
more than 5 billion. In other words, Dah fiber
production and cultivation can create more than
20 thousand direct rural jobs.
We could present ourselves to financial partners
during this event and we are proud to share
that one of our partners announced to purchase
all our produce, a potential of more than 10
thousand tons in the regions of Sikasso,
Koulikoro and Segou!”

Mali
Agri-entrepreneurship
14,294 participants
ICCO Cooperation, SNV, EKN-Mali
and many regional stakeholders
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The organisation in 2016
Social media

Results
Events: 265

Facebook (likes)

Participants: 52,482

+55%

2015: 17,300
2016: 26,794

Respondents to appreciation survey: 1600
Rating of AgriProFocus services: 3.1 (out of 4)
70% of respondents reported business improvements
35% reported new deals and partnerships

Staff worldwide

Twitter (followers)

57

2015: 5,659
2016: 9,453

+67%
LinkedIn (followers)
2015: 797
2016: 1,094
we expanded to Myanmar

YouTube (views)

Online platform

+75%

Professionals

+24%

2015: 16,808
2016: 20,775

2015: 25,023
2016:
233,925

2015: 25,015
2016: 43,776

MailChimp (contacts)

Sessions
2015:
166,334

+37%

+40%

2015 ●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●● 79,392

2016: 30,795

+65%

+23%
Unique visitors

2016 ●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●● 130,174
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Revenue and Expenditures
In €

Realisation 2016

Realisation 2015

Income
Subsidies from
government

Realisation 2016

Realisation 2015

577,011

612,983

5,006,373

4,667,857

Expenditure
3,373,535

3,200,734

Personnel costs

Contribution Dutch
members

93,000

94,000

Project costs

Extra contribution
members

909,084

813,748

Housing costs

52,327

46,374

Other income

1,343,398

1,284,044

General costs

84,806

71,589

Total income

5,719,017

5,392,526

Total expenditure

5,720,517

5,398,803

67% of total revenue for the country networks came through joint resource mobilisation.
Origin of Joint Resources Mobilised 2016:

Revenue growth

Partnership members

38.3%

National level stakeholders

36.4%

Embassies

15.0%

Other

10.3%

AgriProFocus country networks in Euro

2015 ●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●● € 3,163,822 (+17.0%)
2016 ●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●●● € 3,212,902 (+1.5%)
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