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Preface
We are proud to present to you the AgriProFocus Kenya annual report 2015. As a team, we are looking
back at a year full of activities and events that created opportunities for doing business in the agricultural
sector. In 2015 the network did grow in diversity of partners and stakeholders. A clear indicator of the
value that the network offers to partners and stakeholders is the increased investment by partners into cocreating activities.
The network received both financial and technical contributions from various partners towards joint
activities. We are grateful to our strategic partners for pulling together resources towards a joint goal promoting agri-entrepreneurship. Notably was the extensive livestock expo, the regional horticulture
event in Rwanda and our annual network day.
For the team it was also a difficult moment when we had to say goodbye to our country coordinator for
3.5 years, Mr Amos Thiongo leaving us for new challenges. We are very grateful for what he has done for
the Kenya network and we will miss him but He continues to be a brand ambassador and active member
of our network.
We are equally grateful to the members of the Steering Committee of AgriProFocus Kenya who are, as
advisors, closely involved in our planning, evaluation and strategic direction. We would like to thank them
all for their time and feedback: Charles Kiinde of Mobipay, Mary Gateri of KARI, Boniface Kiome of HIVOS,
Patrick Kimani of the Kenyan Livestock Producers Association (KLPA), Dr. Melle Leenstra of the Embassy of
the Kingdom of the Netherlands and Mary Njuguna of SNV Netherlands Development Organisation.
Thank you all for building the network with us to be the strongest of its kind in Kenya.

Maureen Munjua
Country Coordinator

Annette van Andel
Network Facilitator

4
AgriProFocus Kenya - Annual Report 2015

1 Introduction
This annual report 2015 summarises the results of AgriProFocus Kenya, the multi-actor network that
AgriProFocus created with its members in 2015. AgriProFocus Kenya is part of the global AgriProFocus
network.
As a network we believe that primary
producers are key to local economic
growth, sustainable agri-food systems, and
food security for all. AgriProFocus convenes
stakeholders from the private and public
sector and civil society that are committed
to work with entrepreneurial farmers.
We work through sharing and co-creating
in order to improve the support system for
farmer entrepreneurship, see Figure 1.
Figure 3 AgriProFocus Theory of Change

This report provides an overview of what the network has delivered in 2015 under its four service areas:
a.
b.
c.
d.

Network development and coordination.
Business and partnership brokering.
Innovation communities.
Platform for debate and learning.

The network activities provided for opportunities for networking,
doing business, sharing and learning and information exchange.
The network grew in member diversity welcoming new strategic
partners both local and international. These included Rockefeller
Foundation, United Nations Development Program-Business Call to
Action (UNDP-BCtA), Equity Group Foundation, Kenya Market
Trust, Thermopack, The Food & Business Knowledge Platform
among others. The network also grew in number of members Figure 4 AgriProFocus delivery areas for
recording an 83% growth in professional membership.
knowledge sharing and co-creation
Our youth in agribusiness trendsetters saw growth in partnerships with United States International
University-Africa (USIU-A), but also got the opportunity to showcase their innovations in the regional
horticulture event. KOFAr Ltd represented by Franscesca Munyi one of our own emerged position 2 in the
business innovation challenge which was part of the event.
The extensive livestock expo presented opportunity for new partnerships and business brokering for
participants. Business worth over Euro 2.5 million was transacted during the deal making session. 4 farmer
groups from Taita taveta were linked to buyers and Kenya Commercial Bank Foundation (KCBF) financed
three proposal presented to them by 3 farmer groups after the expo to a tune of Euro 150,000.
5
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An action oriented workshop on food loss was hosted by Rockefeller Foundation and other partners during
our annual network day that provided an opportunity for stakeholders to jointly identify solutions to tackle
post-harvest losses. This was also demonstrated by a rich market place with solutions available in the
market. The network day also presented an experiential opportunity to showcase the reserve
opportunities for food waste through a “rescued food” lunch served to guests that would have ordinarily
found its way to the bin as a result of cosmetic standards imposed by export markets to export companies.
It was a bigger and better network day as promised in the beginning of the year with over 600 participants
and 48 exhibitors.
The joint learning platform hosted participants from all 4 countries including Kenya, Tanzania, Ethiopia and
Uganda. This year the JLP also had participation from the county government of Muranga and key financial
institutions in the county. Lessons were drawn from project site visits of both Food Security for Small Scale
Farmers in Ethiopia and Kenya (FOSEK) and 4S@Scale programs as well as an interactive exchange session
including the government and financial institutions.
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2 Sharing knowledge and co-creation
2.1 General overview
The year 2015 indicated an increase in business focused events. Compared to 2014, there was a general
increase in number of outputs as well as in the quality of the activities delivered. New partnerships came
on board and that contributed to achieving the outputs of the year.
Number of events and participation
The number of distinct events marginally decreased from 23 in 2014 to 20 in 2015. There was a significant
decrease in the total number of participants for events from 46,775 in 2014 to 8,198 in 2015, see Figure 3.
This is a result of the change from an agribusiness fairs model to market events model. The agribusiness
fairs that were organised in close collaboration with Kenya Livestock Producers Association (KLPA), have
proved to be very successful. KLPA continues to organise these large scale events and AgriProFocus is
often present with offering B2B events. The market events, which were being piloted in 2015, are smaller
in size and the key difference with the fairs is that farmers are profiled as sellers. This approach focussed
on deepening the business deals for farmers attending and less focus on numbers of farmers participating.
Invitation of farmers to participate in fairs now focusses more on producer groups other than general
public invitations done in 2013 and 2014. Another contributing factor to the decrease in participation is
the fact that AgriProFocus Kenya focused more on sector specific partnership events that limited
participation to partners that are relevant to themes.
Figure 3 Numbers of participants for total events 2013-2015

Sectoral Participation
Measuring by the type of events in 2015, participants from farmers group/farmers made up the majority
of participants as they came to the organized markets events as well as the Extensive Livestock Expo which
targeted farmers, see Figure 4. In other events organised, e.g. learning platform, debates, they had limited
participation as indicated below. The major contributor to the high number of farmer participation is that
the market events were held in locations accessible to farmers and were also targeted to facilitate
business to customer linkages between service providers and farmers’ groups. Other events were mostly
7
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hosted in Nairobi. The target of these events is to link business to business thus farmer participation is
limited to the representatives of producer organizations.
Figure 4 Number of participants to events in 2015 by category of partners.

The percentage of knowledge institutes was generally higher in other events and this was brought by
involving knowledge institutions in the Extensive Livestock Expo and the Youth in Agribusiness fora.
Networking events offered a most widely spread participation by all categories of participants. This is
because network events are largely aimed at facilitating interactions by members, as opposed to other
events that target a particular theme. See Annex 1 for an overview of all events organised in 2015.

2.2 Network development and coordination
Network Development
The AgriProFocus Kenya network continued to cultivate new partnerships in 2015 with local and
international stakeholders. The annual network day 2015 was a notable example of prominent partners
gained through the year. The event received material and technical contributions from various new
partners including; Rockefeller Foundation, United Nations Development Programme (UNDP), Equity
Group Foundation, USTADI a local NGO and Thermopack. Regular members also made material
contributions. These included Netherlands Development Organisation
(SNV), Embassy of the Kingdom of the Netherlands (EKN) and Hivos
(Dutch NGO). The network day attracted over 645 participants.
Membership to the AgriProFocus Kenya online platform grew by 83%
to reach 3,124 professionals as compared to a 37% growth in 2014. In
actual numbers, this was an increase of 1,420 professionals against a
target of 2,400 new members. Important reasons for not reaching the
target was the change to a worldwide platform that requested people
to sign up once more to our platform and also a general difficulty in
using the platform and upload profiles as reported by interested
professionals.
Figure 5 Number of professionals online
platform 2014 and 2015
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In terms of constitution of the online platform membership, 44% of the members are drawn from
enterprises as compared to 40% in the same category in 2014. This is testament that the network has
continued to take a business focussed approach in service delivery thus continually attracting more
businesses to its membership. The percentage of membership drawn from NGOs reduced from24% in
2014 to 19% in 2015.
Only one steering committee meeting was held in 2015 instead of two as planned. This was occasioned by
changes in the coordination team towards end of the year when the second meeting was planned.
However, the steering committee membership has remained well informed of developments through
email conversations. The functioning of the steering committee is generally weak since there is no formal
engagement with the members’ organization. In 2016, the involvement of steering committee members in
the planning, monitoring and learning of the Kenya network is a priority.

2.3 Business and partnership brokering
In 2015, the network saw a decline in number of business and partnership brokering organised as
compared to 2014. In total the network organised 11 business and partnership brokering events. Of the
11, 8 were planned and three were unplanned.
Key developments in the network were a strong focus of new activities in the livestock sector. To create an
opportunity to demonstrate extensive livestock and sector products as commercially important for Kenya,
the network organised the first ever regional extensive livestock expo with a number of new strategic
partners including Kenyan Market Trust, Kenya Commercial Bank Foundation among others. Another key
development which boosted the profile of the network was the ability to mobilise financial and technical
resources from members towards supporting the network day program.
There was also a shift in thinking by the team to focus on market events at sub-county level as opposed to
the agribusiness fairs at county level. This was necessitated by feedback from the fairs that there was need
to profile the farmer as a seller and it was also a timely exit plan form the sustainable agribusiness fair
model that we had developed overtime in partnership with Kenya Livestock Producers Association. The
flexibility of the network came in to play when requested by members to organise events outside our
annual plan. The year saw three successful unplanned events organised.
On the flipside, a number of activities were not achieved due to the over-reliance of activities in our
planning with one member. There was a delay in agreeing with SNV under the Kenya Market led
Horticulture Program which activities were to be implemented which in turn delayed or led to cancellation
of planned activities.
Table 1 Overview of business and partnership brokering events 2015

Name event

Laikipia county Agribusiness
Forum
Mifugo ni Mali breakfast
Launch
Securing Water For Food
(SWFF)
Market Event - Kathiani
Machakos

Organizers/partners

Planned/
Unplanned

No. of
Partici
pants

Topics/
Themes

No. of
Exhibitor
s

AgriProFocus, KLPA

Planned

67

Finance

80

AgriProFocus, KLPA, KCBF,
KMT, KLMC, Land O Lakes,
SNV, UONBI
AgriProFocus, USAID, SIDA,
Dutch Ministry of foreign
affairs
AgriProFocus, Machakos
county government

Planned

94

Livestock

0

Unplanned

62

Water

0

Planned

1560

Finance

45
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Market Event - Kambu
Makueni
Annual Network Day

AgriProFocus, Makueni
county government
AgriProFocus, EKN, Hillside
growers, EKN, EGF, UNDP,
Rockefeller foundation
KCBF, AgriProFocus, KMT,
SNV, UONBI, KLMC
WUR, AgriProFocus

Extensive Livestock EXPO
3R Innovations in
Horticulture - Round table

Planned

800

Finance

29

Planned

645

Food loss

48

Planned

4500

Livestock

65

Unplanned

30

Horticultu
re

0

8

7,758

267

Agribusiness fairs
As mentioned earlier, in 2015 there was a focus on smaller market events at sub-county level in
collaboration with the county governments. The market events focused on profiling the farmer as a seller
and provided for exhibition space for farmer groups alongside other service providers. This was evidenced
by number of farmer groups that exhibited in each of the market events. In Kambuu sub-county, Makueni
county, there were 17 farmer groups and 12 service providers while in Kathiani sub-county, Machakos
county there were 25 farmer groups and 20 service providers. The two market events, Kambuu and
Kathiani built on the previous years’ experience of market events under the EFSEK program with SNV. The
events attracted 800 and 1,560 participants respectively.

Participants at market event in Kathiani Sub-county, Machakos County

A lot of knowledge and information was shared during the market events. Most of the visitors to the fair
cited new information on diversification of the crops they grow, the breeds they keep as well as how to
access markets for their products. For the exhibitors, the fairs provided a platform for meeting new clients.
All exhibitors cited that they received more visitors to their stands than expected. The fairs also gave an
opportunity for service providers to better understand their different client needs depending on the
regions. An observation by one of the exhibitors was that agro-vets were not stocking what the farmers
require with regards to soil health.
Of the 34 visitor respondents interviewed during both market events, 11 had made contacts with between
2-5 input suppliers; 9 with 3-5 business service providers, 5 with more than 5 buyers and traders and 6
with an average of 2 financial service providers. 80% of exhibitor respondents were completely satisfied
that the event lived up to their expectations in terms of the number of visitors that visited their stands. In
total, 35 out of the 49 exhibitors interviewed made between 1-50 potential business contacts that they
would follow up and 12 made between more than 50 potential business contacts to follow up.
Exhibitors were able to do business with financial service providers, business to supply and business with
farmers as a sourcing point. Of the 11 exhibitors that brokered to do business with farmers, 2 will source
10
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from 1-5 farmers, 3 of them from between 5-10 farmers, another 3 from 10-50 farmers and another 3
from 100-500 farmers. For the visitors some of them were able to get more information form financial
service providers to be able to make informed decisions about borrowing. And for the agro input suppliers,
visitors to the fair made appointments to follow up with the respective service providers. Some visitors
also managed to seal deals with traders. One of the respondents actually noted that he made a deal to sell
what he had planned as he came to the event.
The visitors appreciated the value of the events and were keen for these events to be held regularly with
over 80% rating the events as good. The exhibitors on the other hand were completely satisfied with the
number of visitors visiting their exhibition areas and feedback given on their respective needs.

Market event in Kambuu: “We have attracted many more
visitors/ potential clients than we expected”

Extensive Livestock Expo
The expo brought together 4,500 participants with both local, regional and international participation. The
expo comprised of a conference, exhibition, deal making session and an essay competition. The
conference attracted 21 Kenyan or East African experts and 5 European speakers (Netherlands, Germany
x2, Italy, and England). The conference had 6 thematic sessions including;
1.
2.
3.
4.
5.
6.

Unlocking the potential in the extensive livestock sector – where are the investment
opportunities?
Creating a conducive extensive livestock industry environment – what policies do we need in
place?
Regional livestock trade – enhancing cross border markets
Extensive Livestock production systems – new trends and practises
Making markets work for pastoralists – what models work?
Livestock Risk Management

The broader objective of these thematic discussions was to highlight and profile the extensive livestock
sector as an economically viable industry with enormous opportunities for investment. This was achieved
and appreciated by stakeholders with follow up actions by stakeholders such as the University of Nairobi
developing a breed’s improvement program for the sector. Other follow up discussions with the respective
county governments with partners like Kenya Market Trust.
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Within the expo, AgriProFocus piloted an essay competition for young research professionals working in
extensive livestock. From the 6 entries, 3 were selected from Ethiopia, Tanzania and Uganda. All 3 did an
elevator pitch on their essay at the start of session 6. The presentation from Ethiopia on using the ficus
tree Ficus Thonningii Prosopis as a fodder crop in dry regions gained most attention.
The exhibition attracted 65 exhibitors. 90% of the exhibitors rated the event satisfactory or completely
satisfied that it met their objectives. For exhibitors the expo provided a platform for their companies to
showcase their products and services. For others it provided them an opportunity to network and meet
with their potential clients. This provided the opportunity to feedback on their products and services. The
insurance companies reckon that a lot more forums like this will help the farmers know more about the
insurance products available for their livestock. This was missing largely when they interacted with the
farmers. For the financial institutions, one of the respondents said that there is a high demand for
information on available financial products among livestock keepers. As it was also a platform for learning,
most of the exhibitors highlighted learning about the new trends related to the sector including bee
keeping and honey processing, rabbit keeping and biogas production.
The deal making session presented opportunity for business brokering for participants. Business worth
over Euro 2.5 million was transacted during the deal making session. 4 farmer groups from Taita taveta
were linked to buyers and KCBF financed three proposal presented to them by 3 farmer groups after the
expo to a tune of Euro 150,000.
Network day
The network day continued to grow in numbers and improved quality. The day attracted 654 participants
as compared to 500 in the previous year and 48 exhibitors. A growth in sponsorship was observed: by 10
members to the various sub-workshops. Contributions were both financial and technical resources. In
total, six partners contributed both financially and technically which amounted to approximately € 20,000,
one in-kind contribution and three technical contributions. The network day also attracted a lot of interest
from partners on co-creating the content of the three sub-workshops by developing case studies and
sharing their experiences. Sub-workshops included:
ICT in agribusiness
The theme of this sub-workshop was leveraging technological innovation for inclusive Agribusiness. The
session brought together multi-stakeholders providing different ICT solutions addressing specific
bottlenecks faced by small holder farmers including, trading transparency, market access, access to
finance and linkages to financial institutions as well as weather intelligence

Participants during the ICT in agribusiness workshop
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Training for impact
The theme of this sub-workshop was redefining capacity building for impact in agribusiness. This session
brought together institutions with innovative approaches to redefining capacity building in the
agribusiness sector. The session combined three case study presentations on innovative models, panel
discussion as well as sharing experiences between capacity building service providers and agri-preneurs.
Food losses
The session ‘Food Loss: Opportunities for Action’. brought together agricultural professionals drawn from
private, development and public sectors to share their experiences on innovative approaches to tackling
post-harvest food loss. The session combined 4 case study presentations on innovative solutions tackling
food loss as well as a facilitated plenary discussion. Alongside the day there was a market place where
partners were showcasing their products and services. In line with the theme of the network day, a special
themed lunch was served to participants with a focus on creating awareness of food waste due to
cosmetic standards set in the export markets. The centre pieces also had special messages sensitizing
participants on the issues of food waste.

Exhibitors at the marketplace during the Network Day

“Rescued food” centre pieces during the network day

Unplanned activities
Space for flexibility is left within the annual planning for unplanned activity requests by our members.
Such activities this year were the Securing Water For Food and the 3R (Resilience, Robust and Reliable)
Innovations in Horticulture - roundtable.
Securing Water for Food Workshop
Securing Water for Food (SWWF) requested the services of AgriProFocus Kenya to organise a workshop
that would provide them with an opportunity to connect with potential innovators interested in the
water/agriculture nexus at the local and regional level. At the time SWFF had issued a 3rd call for proposals
and this forum provided an opportunity to discuss SWFF and encourage increased numbers of high quality
applications to the third call. The workshop also gave an overview of the USAID Request for Application
process, tips and suggestions from reviewers, guidance on each part of the application, provide an
explanation on the SWFF online application platform, and provide an opportunity to ask questions about
previous SWFF calls for proposals. The event attracted 62 participants.
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3R (Resilience, Robust and Reliable) Innovations in Horticulture - roundtable
A successful high level roundtable was organised that brought together 30 stakeholders from the
horticulture sector. The roundtable was organised by the 3R project partners to brainstorm on the holistic
approach to innovation in the agro-food sectors in Kenya, particularly the horticultural sector. The event
also formed a consultative basis for the implementation of 3R Kenya project. The key messages from
Professor Louis Fresco and Dr Melle Leenstra confirmed there is a need indeed to shift form Aid to Trade
but Dialogues has to be part of this transition. And it is also critical to integrate research to validate
assumptions and provide evidence based policy recommendations in the horticulture sector.

2.4 Innovation communities
In 2015, the network had two active innovation communities: Youth in agribusiness and Pork value chain.
Youth in Agribusiness
This was originally not planned as an innovation community in the beginning of the year. However,
demand from members led to the formation of the “Youth in Agribusiness Trendsetters”. The Trendsetters
gained big traction with youth-led enterprises and has a current membership of 78 entrepreneurs. The
Trendsetters have a vibrant WhatsApp communication channel for sharing business opportunities. They
also attracted support from two 2 private universities i.e. Strathmore Business School and United States
International University Africa (USIU-A). Members of the Trendsetters have regular bi-monthly meetings.
In addition, four members participated in a regional horticulture event in Rwanda, organised by
AgriProFocus and many partners, as well as in different fora across the country.
Being a demand driven platform, the Trendsetters have demonstrated a high level of self-drive with low
intervention from the network secretariat. Members are able to come up with topics and offer peer
support to each other.
Pork Value Chain
AgriProFocus, Latia Resource centre and Agritech embarked on collecting data on pig farmers. A total of
400 farmers from Kajiado and Kiambu counties were registered. However, the process took longer than
anticipated and Latia exhausted the resources it had allocated to the process. This made it not possible to
conclude the exercise. Data already collected though provide a good indicator of the status, trends and
practises of pig farming in Kenya. This activity will be concluded in 2016.
Two other innovation community activities were planned in the beginning of the year. The access to
finance innovation community was to host three agribusiness fairs. This activity took a different approach
to achieve better results. AgriProFocus instead co-hosted two market events in Machakos and Makueni
counties in partnership with respective county governments.
The policy innovation community did not achieve the advocacy events planned for in 2015. This was as a
result of AgriProFocus taking a decision to remain neutral and not seen as advocating for certain interests
in order to avoid a reputation risk for AgriProFocus. This was against the wishes of some of the members
of the innovation community.
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2.5 Platform for debate and learning
AgriProFocus Kenya offers several services to its members to enable documentation and dissemination of
knowledge products and services. Due to its diverse membership, members find AgriProFocus network
strategically positioned whenever they want to reach out to a diverse audience in a neutral environment.
Organizations also find it possible to collaborate under the umbrella of AgriProFocus network for joint
learning and sharing. The platform for debate and learning is mostly offered on cost-recovery basis to
members. In addition, the online platform offers an effective platform for real-time sharing of information.
In 2015, several online and offline forums were hosted on behalf of members in different consortia as well
as members of innovation communities. Below some highlights of outputs realized are presented.
The Horticulture and Food Security Program
Under this partnership, AgriProFocus organised a writeshop and a dissemination forum for the last phase
of the program. The writeshop consolidated all training materials used during the 3.5-year program into a
trainers guide. In the same year, a documentary was produced for each of the six business cases and one
for the entire program with a focus on the impact of the program. During the dissemination event, the
trainers guide, the publication and documentaries were launched by H.E Joost Reintjes, the Ambassador of
The Embassy of the Kingdom of Netherlands (EKN). The documentaries were shared widely through our
online platform as well as social media pages such as twitter and Facebook. A special YouTube channel was
created for these documentaries https://www.youtube.com/watch?v=UFGG4oLdWlE

Presentation of documentaries during dissemination event horticulture and food security program

Kenya Market led Horticulture Program - HortIMPACT
The Kenya Market led Horticulture Program (KMHP), or HortIMPACT, is the successor program of the
Horticulture and Food Security Program. In 2015, AgriProFocus organised a successful kick-off workshop
for the new program. The workshop brought together 96 participants and it provided an opportunity for
the partners to share the approach of the new program. The event also provided an opportunity for
networking with private sector players as they are a critical constituent of the new program. The
partnership between the program and AgriProFocus Kenya was however not clear at the start on how to
engage with the network. This caused a lot of delay and cancellation of activities initially planned under
the program. In 2016 however, this will be made-up for.
15
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Speakers at kick-off workshop HortIMPACT

Coffee Joint Learning Platform [JLP]
The joint learning platform (JLP) was implemented on behalf of two FDOV programs - FOSEK and 4S@Scale
being implemented by HIVOS and Solidaridad among other partners in the coffee sector. The joint learning
platform included a visit to four project sites and a day of sharing lessons learnt on the first year of the two
programs. The JLP brought together 34 participants drawn from partners of the respective programs in
Kenya, Tanzania, Ethiopia and Uganda.
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The Joint Learning Platform
The Joint Learning Platform (JLP) is an annual multistakeholder cross-learning platform bringing together two
FDOV funded programs implemented in Kenya, Ethiopia,
Tanzania and Uganda. This platform was established on
the backdrop of the shared value for learning and
experiences sharing in implementation of these two
programs that had a similar objective, target group and
donor. These Programs are the Food Security Programme
for Ethiopia and Kenya (FOSEK) -a large-scale food security
programme initiated by Solidaridad targeting 120 small
holder farmers and Sustainable and Secure Smallholder
Systems @ scale (4S@Scale) - a public- private partnership
program between HIVOS and ECOM. The two programs partly co-funded by MVOP have a common objective of
increasing farmers’ income through sustainable coffee productions systems and diversification.
To increase farmer incomes, it is imperative that the farmers diversify into other farm enterprises beyond coffee and
farm their coffee as a business. Issues to do with viability and resilience are therefore very vital in achieving this
objective. These two programs are implemented in Kenya by two different coffee cooperative societies in Muranga
County i.e. Kanguno FCS (FOSEK-Solidaridad, CMS and Nestle,) and Kinogerama FCS (HIVOS and SMS). The field visits
to the farmer members of these two cooperatives revealed a number of challenges faced by the smallholder coffee
farmers. These challenges included; inaccessibility to affordable farm inputs, inaccessibility of finances to support
coffee farming, poor agronomical practices, unpredictable coffee prices leading to poor farmer payments, poor
governance among others. Although the problems were similar across the two cooperatives, there was a notable
difference in farmer payments and the agronomical practices at the two societies. Kanguno FCS was able to pay its
members a considerably higher rate than Kinogerama. This was tied to the fact that management had put in place
mechanisms to enhance adoption of good agronomical practices for instance supply of inputs on credit, extension
facilities(cooperative has a dedicated agronomist) and adoption of better producing disease and pest resistant
varieties(Batian and Ruiru 11).Kinogerama on the other hand is characterised by poor agronomical practices with
farmers growing the traditional less producing varieties(SL28,SL 34),inaccessibility to affordable farm inputs and lack
of a structured extension service delivery. As a result, the farmer payments are much lower hence threatening
sustainability of coffee as a business venture.
Sustainability of the coffee farming enterprise is pegged on the farmer payments with most of the farmers
interviewed tying their motivation to the enterprise solely on the income/payment. The farmers interviewed
especially at Kanguno FCS could easily note their investments to other farm enterprises from the profits/proceeds
made from the coffee sales. Coffee farming can be a profitable venture if the cooperatives put in place mechanisms
to mitigate the challenges faced by the small holder coffee farmers. This sector also needs inclusion of the youth and
women for its sustainability noting the characteristic of the old-aged farmers who lack the strength to work their
farms. Inclusion of youth and women in coffee farming will therefore assure sustainability of the enterprise and also
ensure the improved incomes and livelihoods of men, women and youth. Gender Action Learning System being
implemented at Kinogerama shows that gender integration increases the coffee farming enterprise by involving the
women and youth in the value chain. It’s worth-while noting that the two projects in their implementation of the
various projects have adopted different farmer capacity building models. These models have different adoption levels
and hence impact. These differences should therefore form a basis for learning for the next JLP.

Inclusive Business models in agribusiness - sharing platform
One of the planned activities with UNDP on hosting a sharing platform for inclusive agribusiness models
was incorporated as one of the sub-workshops during the annual network day. AgriProFocus Kenya played
a critical role in identifying inclusive business models in agribusiness from within our network. These
models were used as case studies during the workshop. The session brought together approximately 50
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participants. Output form this session went towards fine tuning a publication that was being developed by
UNDP-BCtA on technological innovation for inclusive business in agribusiness.
Gender - Female leadership workshop
Agriterra requested AgriProFocus to organise a learning workshop for women leaders in cooperatives they
are supporting. This was done in collaboration with the value chains facilitator within AgriProFocus. The 10
cooperatives worked on their own action plan. The key action points after the workshop included
recruiting female members (on top of the list), followed by equal opportunities for women in leadership
(some targeting 30% women in leadership positions), and the improvement of the services for women.
Responsible are mostly the board and management. Some defined names of responsible persons, which is
very important for the follow up by Agriterra.

2.6 Appreciation and direct benefits
Appreciation of network activities
In the 2015 appreciation survey, 209 stakeholders - of which one third female and two thirds male
respondents - reported very high satisfaction with AgriProFocus activities, see also Table 2 and Figure 6.
Table 2

Average rating (min1-max4) overall satisfactory AgriProFocus Kenya 2014 and 2015

Activities
Network day/Business-to-Business event
Agribusiness and Finance Fair
Knowledge event/Expert meeting/Policy debate
Training/Coaching/Capacity building
Innovation community/Thematic or sub-sector
group
Online Platform information exchange
Direct services by the AgriProFocus team (Q&A)
Steering Committee/Coordination meeting
Other

2014
N=
3.6
3.5
3.5
3.4
3.7

2015
N=209
3.7
3.5
3.5
3.3
3.2

3.3
3.4
3.2
3.6

3.4
3.4
3.1
3.2

Figure 6 Rating AgriProFocus activities (N=209)

The table indicates a rating of between 77%
(steering committee and coordination meetings)
and 92% (network day/B2B meetings). This is
generally very high rating and is testament of the
value members find in the network activities. In
addition, business focussed activities (network
day, B2B meetings, agribusiness fairs) attracted
the highest rating. This is a good pointer of where
the comparative advantage of the Kenyan
network lies.
The 2015 appreciation survey figures compare
closely with the 2014 figures albeit with some of the activities being marginally rated better or lower from
last year. Generally, the trend points to a high level of consistency in value delivery to members.
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Benefits from network activities
In terms of direct benefits derived from participating in AgriProFocus Kenya activities, most members find
the network most useful in accessing vital information. However, a number of members indicated that
they do not find the network useful in voicing their opinion. This could be as a result of the big numbers of
people who participate in each activity. In such circumstances, not everybody has an opportunity to voice
their opinion. In addition, not every member has regular access to internet in order to participate in the
online platform. However, the network will endeavour to open more space for dialogue across its
membership. Compared to 2014, members rating for direct benefits took a very big improvement. The
given benefit options were rated between 79% to 91% in 2015 as compared to between 65% to 83% in
2014. This is further proof of increased satisfaction with the network activities.
Table 3 Rating of direct benefits in AgriProFocus activities 2015

Categories
Getting updated with vital new information
Becoming more knowledgeable
Finding potential business partners
Having more exposure for our work / business
Voicing my / our opinion
Working / learning with others around a shared goal

Rating
Average
3,7
3,6
3,3
3,5
3,1
3,5

Improvements in Services and products as a result of AgriProFocus services
When asked how the network activities affected their business and services, half of the respondents
indicated that they have improved quality of their services and products (Table 4). This could be as a result
of a close interaction between traders and buyers which results into feedback. A quarter of the
respondents increased the quantity probably as a result of increased demand and one fifth introduced a
new product in the market. This was probably as result of observed unmet demand.
Table 4

Improvement services and products as a result of AgriProFocus services (more answers possible) in %

Improvements
Quality of our services / product
Quantity of our services / production
New service / product introduced on the market
Products / services certified
Products / services adapted to reflect gender equity
No changes
Not applicable

%
49
24
21
6
10
11
18

The reported improvements in products and services show an improvement from the 2014 reported
improvements. For example, one fifth increased quantity of products in 2014 as compared to one quarter
in 2015. The percentage of respondents who did not report any change remained largely the same.
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3 Market uptake of network results
3.1 Systemic changes
3.1.1

Innovations

The network activities continued to host activities that led to members to continually innovate their
products and services. A key area of influence was on improved farming practises. Almost half of the
members who responded to the annual appreciation survey indicated that they have improved their
farming practises. Almost 40% reported that they have adequate distribution of market information. See
also Table 5. In 2014, 42% reported better farming practices and almost one third reported adequate
distribution of market information. Thus, there was a marked improvement in the level of innovation of
members’ activities in 2015 compared to 2014. There was also a decrease of respondents who had not
experienced any improvements from 13% in 2014 to 10% in 2015.
Table 5 Innovations as a result of AgriProFocus services (more answers possible; N=170)

Innovations

%

Better and more adequate farming practices
Easier access to and quality of processing
Improved functioning (relations in specific) value chains
More adequate (distribution of) market information
Financial services better geared towards farmer demand
Improved availability and quality of rural business support services
Not noticed any improvements
Other

44
16
35
39
15
32
10
7

Table 6 Improvements internal organisation as a result of AgriProFocus services
(more answers possible; N=179)

Improvements
Changed our strategy
Improved our business plan
Improved marketing
Adapted governance/organisational setup
Improved staff skills
More attention to gender equity
No benefits experienced
Not applicable

%
24
27
39
13
23
12
3
19

On internal organizational improvements as a result of AgriProFocus activities, most respondents (39%)
indicated they have improved their marketing, see Table 6. Only 3% indicated that they have not
experienced any changes within their organizations. This compares closely to organizational improvements
reported in 2014. There was a slight decrease of respondents who had not noted any improvements from
5% in 2014 to 3% in 2015.
3.1.2

Policy improvements

The key intention of AgriProFocus is to promote farmer entrepreneurship. To achieve this, AgriProFocus
aims at influencing the policy environment and make it agribusiness friendly. Although the policy
innovation community could not achieve its target for the year due to unforeseen circumstances,
AgriProFocus continued to host various debate platforms aimed at influencing policy. For example, during
the network day 2015, a multi-stakeholder debate was hosted on how to disseminate technologies that
address post-harvest food losses. Participants from the county governments were specifically invited to
participate in the discussions. A key outcome of the session was an invitation by various county
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governments to host post-harvest themed market events in order to make the technologies available to
farmers.
Another notable example was the co-hosting of market events in partnership with the county
governments of Machakos and Makueni respectively. From these market events, the Machakos county
government has committed to hosting a market event in all its 8 sub-counties in 2016. This is a good
uptake of an AgriProFocus activity.

3.2 Improved deals and partnerships
3.2.1

Number of deals and partnerships

The number of deals made in 2015 reduced from between 1-10 deals as opposed to 2014 where the deals
ranged between 1-50 deals. This can be attributed to the exit from the large agribusiness fairs to smaller
market events at sub-county level. The deals significantly were between learning institutions which
increased from 4% to 9% as well as with business service providers which saw an increase of 5%. The types
of deals significantly increased for trading contracts from 19% in 2014 to 36% in 2015. This can be
attributed as well to the market events which gave the farmers a trading platform and the timing of the
market events was also during the planting seasons at the various sub counties. There was significant
increase in partnerships with NGOs as compared to 2015 with an 8% increase. AgriProFocus played the
critical role of facilitating the deal making by being an information provider, through organised events as
well as active matchmaking and the online platform. More three quarters of 84 respondents 82%)
improved their position to negotiate through deals as a result of AgriProFocus activities very much or
3.2.2

Type of deals and partnerships

Table 7 Partnerships as a result of AgriProFocus services per stakeholder groups (N=77)

Partner categories
Farmer organisation / producer group / CBO
Agricultural input supplier (seed, feed, fertilizer, agro-equipment,
etc.)
Trader / buyer / processor
Financial service provider (Bank, MFI, SACCO, Investor, Insurance)
Agricultural / business support service provider / consultancy
Knowledge / training / education institute
NGO / development agency
Government
Total
3.2.3

%
1
10
9
12
13
9
27
1
100

Size of deals and partnerships

The size of deals and value of partnerships varied among the different stakeholders. Financial service
providers recorded the highest deals of between USD 1000 – 5000 with a value of the partnership being
USD 1.5 million. The estimated number of households that benefited from these partnerships was 2500.
Government agencies recorded the lowest deals between 500-1000 USD which was valued at USD 750
with only 30 households benefiting. NGOs recorded deals between 100 - 100,000 USD with an average
value of USD 225,000 which benefitted approximately 4000 households.
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4 Management
The year 2015 saw various developments for the coordination team. Due to the need for more office
space as a result of the team growing, the network moved out of the Hivos office. Hivos Regional Office is
host organisation for AgriProFocus Kenya and provides several services to the Kenya team and the
network secretariat in the Netherlands through a hosting agreement. Hivos will continue to be the host
organization. The network team is sharing office space with TechforTrade, a UK based social enterprise
that promotes transparency in agriculture trade through a system known as open book trading.
In the course of the year, several challenging changes occurred during the last quarter in the coordination
team. The country coordinator left to pursue new challenges, after serving the position for about 3 years.
The business coordinator went on maternity leave and a coordination assistant started early October in
order to bring in added capacity as demanded by the growing network.
In the appreciation survey, members rated direct services by coordination at 84%. This compares closely to
85% rating in 2014.
Financial and technical support of activities by the core Dutch members continued to decrease. Some
planned, joint activities even had to be cancelled due to the non-commitment of resources. On the other
hand, new local and international partners came on board. These included Kenya Commercial Bank
Foundation, Equity Bank Foundation, Rockefeller Foundation, United States International University and
Kenya Markets Trust. These organizations contributed technically and materially to the network activities.
In 2015, the network relations with EKN continued to grow and the embassy supported financially towards
expenses of the network day 2015. This was a strong statement of appreciation towards the achievements
and relevance of the network for both local and international partners.
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5 Financial management
The 2015 budget for Kenya was € 308,000 (expenses) whilst the expected income was € 333,600. As can
be seen in Table 8, actual income and expenses were much higher. Many interesting activities and events
have been organized and we can, again, look back at a successful financial year. AgriProFocus Kenya
started with a positive balance in January and together with a positive result of over € 19,000 et the end of
the year, the network is having a high positive balance (€ 77,007) to continue the upward trend of
resource mobilisation. The contributions from members and partners in Kenya to support our activities
and events financially have once more resulted in a positive balance. This substantial amount will be part
of the budget in 2016.
Contributions
Dutch members made considerable financial contributions to both coordination and activity costs. HIVOS,
our host since 1st January 2014 contributed towards both coordination costs and activities. Other financial
contributions came from WUR/CDI, Agriterra, SNV and Cordaid. Local stakeholders and other partners
contributed for more than € 200,000 towards activities and events, especially the livestock expo (Kenya
Market Trust, Kenya Commercial Bank Foundation). Also, Equity Group Foundation, UNDP-BCtA,
Thermopack and Rockefeller Foundation made it financially possible to reach more people and obtain
better results.
Activities
In 2015, the biggest event was the regional extensive livestock expo. This is visible as percentage of total
expenses under innovation communities. The innovation communities are led by our members and the
network team supports them to organize activities that will boost a sector, a value chain or a specific
development. In total, we spent 61% in 2015 of our total costs to mainly one active innovation community,
livestock and dairy. Business and partnership brokering: 17% of our total costs in 2015, spent on activities
organised for B2B meetings, cocktails and business breakfasts. For being a platform for debate and
learning, we spent 6 % of our costs in 2015. On network development 10% in 2015, of which our successful
network day. Finally, coordination costs constitute 6% of the total costs made in Kenya in 2015. Part of the
coordination costs are included in the four result areas.
Table 8 Overview of income and expenses Kenya 2015
Income
Dutch members
Service delivery programmes
Local stakeholder / Other partners
Total income for matching
DGIS matching fund
Public partners
Other income
Total income
Expenses
Coordination
Network development
Business & partnership brokering
Innovation communities
Platform for debate & Learning
Total expenses
Result 2015
Balance 01-01-2015
Balance 31-12-2015

€
125.598
29.133
207.021
361.752
118.009
1.470
6.295
487.526
30.156
48.193
77.966
284.121
27.941
468.377
19.149
57.858
77.007
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6 Analysis and conclusions
Relevance
Being a membership network, the relevance of the activities keeps the network vibrant. The Kenyan
network experienced growth in both the breadth but also the depth of activities. A good example is the
network day which continues to grow every year.
The appreciation survey conducted also demonstrated a very high level of satisfaction by members on the
AgriProFocus activities. The members rated the network activities relevance at 89%. We can deduce that
members find the activities relevant for their businesses and find value in participation. In addition, new
strategic partners on board are a strong sign of the relevance of the Kenyan network in 2015.
Efficiency
A key advantage of the network is pooling together resources for joint action. The regional livestock expo
was a good demonstration of members and partner institutions coming together, cultivating a shared
agenda, then pooling resources to meet their goal. This way, we are able to achieve great results together.
Another example is the annual network day which was hosted with contributions from several members.
This approach of pooling resources and shared responsibility is becoming very popular with our
membership. In addition, by some members contributing their technical and human resources, the
secretariat is able to achieve results without necessarily having to spend resources. Already, various
organizations have expressed interest to co-hosting activities.
Effectiveness
In the appreciation survey, members rated the network as 89% sustainable approach to the agricultural
sector in Kenya. In addition, the members rated the network at 89% in creating synergies for stakeholders
in the agricultural sector. This is a very high rating and testament to the role of the network in promoting
co-creation and joint action.
The network has continued to demonstrate a high capacity to achieve results beyond targets. The value of
deals transacted during AgriProFocus events is a very good indicator of the network as an effective market
place. The B2B events have also continued to facilitate members meet and enter into partnerships.
The network remains flexible to adapt new opportunities to deliver value for members. The formation of
youth in agribusiness is a good example of the network’s flexibility to create a platform for deal making.

24
AgriProFocus Kenya - Annual Report 2015

Annex 1 Event overview
City

Date

Name event

Nairobi
Nairobi

26-Jan
4-Feb

Nairobi

12Feb
19Feb
27Mar
12Mar
4-May

Steering committee Meeting
Horticulture and Food Security ProgramWriteshop
Pig stakeholders meeting

Nairobi
Nyahurur
u
Nairobi
Nairobi
Nairobi
Nairobi
Nairobi
Kathiani
Nairobi
Kambu
Nairobi
Murang’a
Nairobi

15
May
27
May
28
May
30 Jul
22 Jul
03 Sep
01 Oct
27 30
4-6
Nov

No.
Participan
ts
10
22

Male

Female

F%

Private
sector

Govmnt

NGOs

Knowledge
Inst.

others

60%
36%

Farmers’
Organizati
ons
1
3

4
14

6
8

1
4

3
2

5
10

0
2

0
1

25

19

6

24%

4

13

2

5

1

0

Horticulture and Food Security ProgramDissemination Forum
Laikipia county Agribusiness Forum

75

46

29

39%

9

34

7

14

7

4

67

51

15

22%

12

18

27

5

2

3

Mifugo ni Mali breakfast Launch

94

57

37

20%

14

21

21

15

13

10

Development of a Database for the pig
sector
Securing Water For Food (SWFF)

11

9

2

18%

2

2

0

7

0

62

47

15

24%

2

30

5

15

5

Youth in agribusiness trendsetters caravan
- Kick off
hortIMPACT - Kick Off Workshop

43

30

13

30%

6

20

1

6

10

96

57

38

40%

9

40

4

24

6

13

Market Event - Kathiani Machakos
Youth in agribusiness trendsetters caravan
Market Event - Kambu Makueni
Annual Network Day
Joint Learning Platform (Coffee Sector)

1560
78
800
645
34

980
47
464
430
24

580
31
336
215
10

37%
40%
42%
33%
29%

562
9
500
150
14

43
23
13
200
7

15
0
15
25
3

16
16
2
194
10

0
14
3
32
0

924
16
267
44
0

Herding for
Livestock EXPO

4500

3000

1500

33%

2500

78

200

100

500

1122

the
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Markets-Extensive

5

25

Nairobi
Eldoret
Embu
Nairobi
Total

30 Apr
13-18
May
18-20
May
14
Dec

Stake Holder Analysis meeting
Oklahoma University exchange visits

9
7

3
7

6
0

67%
0%

0
0

4
4

2
0

3
0

0
3

0
0

Female leadership Conference - Agriterra

30

0

30

100%

28

0

0

2

0

0

3R (Resilience, Robust and Reliable)
Innovations in Horticulture - Round table
20

30

10

20

67%

0

7

4

11

4

4

2,897

5,299

3,825

562

336

460

602

2,413

8,198
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