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OBJECTIVE OF THE PRESENTATION

- To share lessons 

- To explore ways to overcome challenges 

- To provoke discussion on strategic and gender specific knowledge gaps



Graduate (with resilience) up to 65,000 HHs, in part by increasing 
annual HH income by at least $365.

GRAD’S RESULT FRAME

Result 1: Significantly 
enhance the economic 
status of targeted HHs 
through livelihood 
diversification, 
increased productivity, 
and links to inputs, 
credit, services, and 
markets.

Result 2: GRAD HHs 
become resilient to 
shocks and stresses 
through CCA, women’s 
empowerment, and 
better nutrition for 
women and children.

Result 3: Lessons and 
experiences from GRAD 
are shared (through 
visits, collaboration, or 
evidence-based 
documentation) to 
influence external 
decision-makers.



How to describe our gender approach

Theoretical Foundation

1. Apply CARE’s women’s 
empowerment framework 
which seeks to build agency, 
relationships, and structures.

2. Seek change in social norms 
(often gender-based), which 
holds that people’s behavior 
depends on their expectations
about other people’s behavior 
and approval

Practical Application

1. A coherent set of actions that 
mesh with the multitude of other 
project interventions.

2. Acceptable enough to avoid 
sanction or total rejection.  

3. Within the means of government 
counterparts such as PSNP. 
Activities that government staff 
can and would do. 



GRAD’s working premise: a chronically food insecure HH will seldom 

graduate with resilience if the women in that HH are not involved in 

economic activities and included in economic decision-making. 

Major interventions contributing to gender outcomes:

• Village Economic and Social Association (VESA)

• Village Savings and Loan activities (VSLA)

• Social Analysis and Action (SAA)

• VESA sessions on gender roles and relations

• Women-friendly income generating activities/value chains

GRAD’S GENDER STRATEGY



VESA

• Mixed groups of peers: men/women, husbands/wives

• At least two out of five officers are women

• Open seating in public venue

First time for many women to 
participate in mixed community 
institutions.

First time for women to serve as 
leaders in groups with male 
members.

First time for men to participate 
in groups with women as leaders.  



VSLA

• Group savings each 1-4 weeks; 10-20 birr/month

• Small loans to members for income generating activities

• A social fund for support at times of distress

 First time for many women to 
save in a formal structure

 Low risk, low value loans 
accessible by women to earn 
money that they keep and use

 Practical pathway to financial 
literacy and credit-worthiness  



Social Analysis and Action

1. Staff transformation / then 
model behaviors

2. Reflect with ‘community’ on 
norms and their effect on 
desired outcomes

3. Vision for the future change 
and make it public

4. Safe spaces for discussing 
delicate topics

5. Expect rejection and backlash



OUTCOME MAPPING

• How do we know we are going the right way?

- Mapping sign posts (what is expected, what we would 

like to see, and what we would love to see) in 

small and measurable social/practical changes

Qualitative tool to track social change



Training on Gender Roles and Relationships

Primarily aimed at improving women’s status within the home 
and creating ‘space’ for engagement of women in economic 
activities through shared duty with husband.

 VESA Sessions on decision-making, gender 
roles, etc. 

 Male champions to give a backbone to men 
willing to try. 

 Couples as role models to testify to what is 
possible 



Women-friendly IGAs and VCs

 Not just HH income but income that is earned and 
retained by women

 Suitable given the time, resources, and interests of 
women. Shouldn’t add to labor burden or put infants 
at risk

 Get women into male-centric value chains (e.g. honey) 

 Extra attention to off-farm / non-farm IGAs



• Nearly 20,000 women were helped to access MFI loans for value chain 
activities. 

• 90% of women reported an increased role in decision-making in the 
household. On farming decisions alone, 91% of women made decisions 
jointly with their husbands; 52 percentage points higher than at baseline.

• 61% of women have more leisure time than they used to because men 
are assisting with household chores. As one woman said, “… after we 
started family discussions, now men are helping around the house and 
there is much less abuse”.

SOME POSITIVE OUTCOMES



• Staff imbalances – After much effort, project team still <30% 
female. For government programs, even less.

• Social norms – deeply rooted traditions and many forces that 
act to resist change (women’s work burden- child care)

• Government priorities – will social change and gender 
equality seem important to regional authorities 

• Measuring change – simple indicators are not convincing; 
complex indices too costly and time consuming

• Knowledge gap- practical livelihood options that are 
accommodative but with great potential for being  
transformative- poultry but limited investment

BIGGEST CHALLENGES



NEXT PLAN

1. PSNP 4 pays emphasis for child care 
service – support these services-
make it practical and go beyond to 
make ECCD centers construction as 
one of the social investments

2. Broader men engagement –
collaborative partnerships

3. Explore policy advocacy options on 
women-land management and full 
benefit-land labor related 
dynamics (Joining hands!)



• Collaborative push for knowledge building and investment on livelihood 

options (that are easy to enter, brings reasonably higher profit BUT does 

not significantly increase the work burden on women- accommodative): eg,  

poultry 

• Compiling and sharing tested women-friendly  technologies (Ag and non-

Ag)

• Re-thinking entry point for women’s expanded engagement and benefit 

from agriculture (Ag technologies that reduce women’s reliance on male 

labor and/or a more progressive hired labor system (evidence building, 

innovation and advocacy)

WHAT’S THE TAKEAWAY



www.feedthefuture.gov


