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Executive Summary 

Access to finance for smallholder farmers is critical for the growth of the agriculture sector in Africa. 

The shift from subsistence to commercial agricultural production requires finance. The smallholder 

farmers have not been able to access many financial services due to the stringent requirements from 

the banks and many microfinance institutions. The Netherlands Platform for Inclusive Finance [NpM] 

and AgriProFocus conducted a joint study in three African countries to find out models being used to 

enable access to finance among the smallholder farmers in these countries. The findings from the 

study were shared out to stakeholders within the inclusive finance sector in three countries, that is, 

Kenya, Uganda and Tanzania.  

The forum in Kenya brought together 57 participants drawn from the private sector - banking 

institutions, microfinance institutions, insurance sector, development partners, processors and 

traders, farmers’ organizations and farmers.  The theme of the forum “Opportunities for Risk 

Management by linking Financial Organisations and Producer Organisations.” formed the basis of 

discussions for the day. The main objective was to explore collaborative approaches to enhancing the 

uptake of finance by smallholder farmers through experience sharing of successful models being 

implemented by various actors. 

Ms. Josien Sluijs, from NpM, highlighted the findings of the study. The findings showed that there 

were numerous financial instruments being utilized by the actors in the value chain such as: 

agricultural solidarity group lending, crop specific microfinance, microfinance to individual farmers, 

finance by chain actors, wholesale finance through Producer Organisations (PO), mobile banking and 

individual microfinance. 

From the experiences shared during the forum, it was evident that some risks are unique to 

agriculture and in order to mitigate these risks for smallholder farmers, financial services, 

infrastructure and market linkages should all be addressed. MFIs and financial institutions need to 

have a strong agricultural orientation. There is need to develop products and delivery channels that 

respond to the farmer’s needs. This results in better collaboration to promote high quality standards 

and more profitable products.  

World Café discussion gave an opportunity for participants to think together on collaborative 

approaches to embracing a more inclusive approach to finance. From the 4 cafes, a clear message was 

that there was need for stakeholders to stop working in their silos. There is need for more 

information sharing platforms and more collaboration in designing financial products and services. 

Utilisation of Information technology also featured as a key to unlock the potential of inclusive 

finance. Participants in the end agreed that it would be important to develop a platform that bring 

together the various actors under this theme to work together on making finance more accessible  to 

farmers.    
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1 Introduction  

Inclusive finance is a term that has been with us for a while now; with finance being considered 

critical for any successful venture. The smallholder farmers are faced with a myriad of challenges, one 

being lack of access to affordable financial 

products.  Despite this, it should be 

acknowledged that it is doable as presented in 

the findings of a study conducted by NpM and 

AgriProFocus in 14 selected projects in 

Ethiopia, Mali, Rwanda and Uganda. The 

research findings found out that there are 

several innovative approaches being rolled 

out which have enabled the smallholder 

farmers to access financial services. 

The forum brought together 57 participants drawn from the private sector - banking institutions, 

microfinance institutions, insurance sector, development partners, processors and traders, farmers’ 

organizations and farmers.  The overall goal of this multistakeholder forum was to explore 

collaboration between various stakeholders to enhance the uptake of finance in the agriculture 

sector.  

1.1 Objectives of the forum 

1. To explore a multi-stakeholder approach in inclusive finance 

2. To share lessons and learn from experiences on successful models of inclusive finance  

1.2 Structure of the Forum 

The forum was structured into three main sessions: a background of the study and highlights of the 

key findings which formed the basis of the discussions for the day; experience sharing; and lastly 

world cafés for exploring collaborative approaches to enhancing risk management and uptake of 

finance in the sector. The participants were given an opportunity at the beginning of the session to 

share their expectations for the day. Some of 

the expectations included: finding out models 

currently being used which would be good to 

adopt to enhance an inclusive finance concept 

among rural farmers, ways used by the 

different stakeholders in increasing uptake of 

the different financial products to farmers and 

understanding how value chains can be 

strengthened. Participants were also keen on 

understanding how other farmers are 

organizing themselves into groups to facilitate 

easier access to finance and other services.  
World cafe discussions 
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2 Experience sharing  

At the Forum, actors along the values chains of inclusive finance were given an opportunity to share 

out their stories. Their experiences were centered on what they are currently doing in addressing 

challenges around inclusive finance. The representatives were mainly drawn from the private sector, 

the insurance sector, microfinance and representative of farmer. 

2.1 Experience from the private sector: case of Africa TurnAround Limited, 
Kenya 

Africa TurnAround Limited [ATL] core business is in the development of small businesses into 

successive big business ventures. In response to Inclusive financing, ATL have developed a solution – 

Twalisha – which is integrating the whole value chain. At the moment the solution is tailored around 

the potato value chain but is replicable in all value chains. ATL is providing a platform that is 

facilitating flow knowledge and information sharing, access to finance, links to markets, link to quality 

inputs among other services. By profiling and organizing farmers, ATL is able to convince service and 

inputs providers to offer their products and services to the farmers at subsidized rates. ATL also links 

farmers with financiers as well as providing market linkage solutions. Twalisha is offering a service to 

other actors in the value chain for instance the input suppliers but also providing a trading platform to 

farmers. 

2.2   Experience from the insurance sector: case of UAP Insurance, Kenya 

The insurance sector is critical in shouldering 

risk associated to farming. Farming is 

considered a risk venture especially because 

the parameters dictating it are not constant. 

In order to ensure continuity of their farming 

practices there needs to be a way to bear 

these risks and the insurance sector has 

provided some solutions. UAP Insurance is one 

of the leading underwriters of agriculture 

insurance in Kenya with several insurance 

products targeting farmers. Mr. Kiguru who 

heads the agriculture insurance at UAP has worked with famers for several years. He shared that 

farmer’s keep asking, “Why are we not bankable, insurable or creditable.” He argued that producer 

organizations feel that they do not have a voice and that they feel far off from the different service 

providers. Some of the lessons he had to share from the industry included:  

a. Delinking the product from the management practice –farmers need to be insured against 

perils which are beyond their control e.g. drought. Administration of such a peril is usually 

much easier especially with the roll out of index based insurance; the insurer only needs to 

pay a visit to the farms to assess the extent of the damage after calamity strikes.  

b. Farmers need to be given credit to enable them purchase quality inputs and in good time to 

do their farming activities.  

c. Insurance is important to farmers as this brings them back to their original position they 

were at before the risk occurred. 

d. When providing insurance to farmers, they too have a right to know how the premiums are 

calculated and what they are covered for. This is because crops have a different growth 
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period and that needs to be harmonized. Even though premiums are annual, they can be 

pro-rated. 

e. In providing insurance to the farmer, firms should think of what is in it for all parties. It 

should not hurt any of the parties.  

2.3   Experience from the microfinance Institution: case of Juhudi Kilimo 

Microfinance institution plays a pivotal role in providing credits to farmers which they require in order 

to access inputs. In his introduction, Mr. Cleopas Kuria of Juhudi Kilimo mentioned that the 

philosophy behind Juhudi Kilimo is to provide asset based loans and basic business and finance 

training to smallholder farmers and enterprises. 

Farmers are faced with many challenges such as lack of collateral, lack of credit information of most 

farmers since they are not captured at Credit Reference Bureaus and lack of reliable markets, and 

poor access to market due to poor infrastructure. The institution has been able to offer loans to 

farmer on the basis of the following measures:  

a) They encourage farmers to form groups so that they can co-guarantee each other  

b) They issues asset financing tailored to the agriculture models such as purchase of dairy cows, 

poultry or farm machinery, this will in turn act as a collateral but farmers are still enjoying 

the benefits.  

c) They provide both technical assistance and business training which equip the farmers with 

necessary business knowledge of doing farming as a business 

d) They use a leasing method where Juhudi Kilimo makes direct payments to the supplier on 

receiving an invoice from a farmer. 

2.4 Experience from the farmers: case of Ms Joyce Oduor 

Ms. Oduor stated that as a farmer she has had 

to deal with challenges of accessing credit for 

her farming business. She shared her 

experiences and lessons that she felt other 

farmers could learn from. One of her key 

learning’s is that farmers need to embrace 

their farming as an enterprise to be able to 

negotiate with other service providers for 

instance banks and MFI’s. This implies for 

instance good record keeping. Farmers need 

to explore all sources of financing because at 

times bank financing can be a challenge for most due to the costs of borrowing. These sources include 

soft loans from acquaintances but ensuring that the money is invested for the intended purpose and 

not diverted to other purposes. This will ensure that the money is always paid back thus building 

trust. She also advises that farmers to diversify to other areas of trade to build a capital base for the 

farming business.  
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3 Highlights from the World Café 
Discussions 

Participants were subdivided into mixed groups to discuss the challenges and risks experienced in 
their respective areas of value chain. They were also expected to come up with solutions and 
interventions to the challenges highlighted. Table 1 below outlines the summary of the challenges 
identified from each sector, some of which are cross-cutting. 
 

Challenges in the agri sector   

Farmers/Farmer organisations 
 

Financiers Enablers 

- Climate change resulting 

in unreliable rainfall 

patterns affecting the 

ability to have an 

extensive plan of farming 

activities 

- Dependence on rain-fed 

agriculture 

- Use of outdated 

technology and lack of 

mechanization 

- Natural hazards and perils 

such as pests and diseases 

- Lack of access to reliable 

information 

- Post harvest losses as a 

result of poor or lack of 

post-harvest handling and 

storage facilities 

- High cost of inputs like 

seeds, fertilizers, drugs, 

vaccines therefore greatly 

reducing the yield 

- Poor infrastructure 

leading to high transport 

costs  

- Poor perception of 

agriculture as a business 

- Poor recording practices 

- Lack of business skills to 

manage the farms 

- Lack of organized 

farmers group hence 

challenge in reaching out 

to them with relevant 

information. 

- Farmers are high risk 

clients hence not an area 

of interest to banks  

- Lack of reliable historical 

data on farmers farming 

activities and financial 

transactions hence not 

easy to assess their 

financial credit 

worthiness 

- High costs of lending 

- Diversion of finances by 

farmers – when farmers 

get the finances they 

may divert to a different 

venture 

- Not fully understanding 

how the value chain 

works and thus not able 

to structure products  

 

- Lack of consistent and 

authentic data as farmer 

groups have no proper 

records of their members 
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4 Interventions and opportunities for co-
creation 

Interventions and opportunities to address agribusiness investment risk should be considered broadly 

amongst all stakeholders. Some interventions are discussed below: 

Developing a central information portal through public private partnerships 
One of the biggest challenges that affect all actors in the value chain is lack of information or reliable 
data. With a partnership approach to developing a central information portal, government would play 
a critical role in supporting the infrastructure through the ICT Authority while private sector actors 
and other value chain actors such as development partners, farmer organisations can contribute to 
building these databases. There are currently upcoming stand-alone-company driven databases being 
developed by companies for instance Mezzanine, Mobipay etc that provide farmer profiles and are 
used for critical decision making when lining farmers to markets and also inputs. The databases are 
able to capture information with regards to acreage, production capacities, type of produce etc. 
 
An ideal portal would have farmer databases that processors looking to working in an area can plug 
into the portal and identify farmers to work with. This portal can also aid in determining how much 
production is anticipated in a certain season, from which geographical area – using location 
coordinates for farmers. Input suppliers can use this portal to link with farmers. Financial institutions 
can develop products to address different client needs based on profiles.   
 
Developing of industrial parks and models farms for capacity building and market linkages 
Through PPP models, Government and private sector can jointly design and develop industrial parks 
and model farms that can be used for capacity building and training of farmers on new technologies, 
new farming techniques, and demonstrations to enhance uptake of new production technologies. 
These farms can also offer group services to farmer groups or cooperatives for instance group hire for 
land ploughing where a farmer cannot afford to buy a tractors for instance on their own. The 
industrial parks on the other hand can play a critical role in establishing a market end for farmers. 
With the devolved system of government, there is need to explore PPP with county governments. 
 
Establishing sharing and learning platforms   
There is need to establish sharing and learning platforms for stakeholders to be able to share and 
explore solutions to challenges they all face. This way products and services that are developed are 
considerate of the challenges faced by each of the actors and they provide a win-win situation for all 
actors. A common platform can also be used as a vehicle for policy influencing by the different 
stakeholders.  
 
Developing the capacity of financial institutions  
It is critical that financial institutions understand the dynamics of the sector even as they are 
developing the financial products. It is important for financial institutions and insurance companies to 
understand the different farmer profiles, trends and practices to design products and services that fit 
the different profiles. It is not a one size fits all. Working with other actors in the value chain, the 
opportunity to understand how value chains work and structure products to fit the needs is 
important. Innovative ways of designing products such as weather based index insurance and micro 
insurance can only be achieved through collaboration. Staff of these institutions also need to have a 
good background of how the sector works. Further, while using the platform, it is important to ensure 
that the information on products and services is shared in a transparent manner for all actors to 
access and understand.    
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5 Recommendations and Way forward 

Participants agreed that as a first step, all actors need to work together to de-risk agriculture and 

embrace innovation to design financial products that fit the sector trends and practices. There is need 

to share information across the sector to be 

able to understand expectations from each 

other. There is need to understand how the 

different agriculture value chain work to be 

able to design products that fit. There is also a 

need for actors to share what is working and 

what is not, drawing from their institutional 

experiences. There is need for a neutral 

convener to bring all these actors together.  

A network like AgriProFocus can play the key 

role as a convener and in dissemination of knowledge and agricultural information. As a multi-

stakeholder network, it does have all the relevant institutions within its network.  

As a way forward, it was agreed that AgriProFocus would follow up stakeholders to establish a 

thematic working group on inclusive finance. This will constitute a representation from financial 

institutions, farmer organisations, development partners, private sector-processors, traders. The 

objective of the working group will be to explore areas they can collaborate on as detailed in the 

previous chapter to unlock the potential of the sector through more inclusive models and approaches 

towards enhancing access to finance by farmers. 
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Annexes 

Annex 1 – Programme for the day  

Time  Activity  

8:00 - 8.30 am  Arrival and Registration - AgriProFocus  

8:30 – 8:45 am  Welcome and introductions  of participants - Maureen Munjua – 

AgriProFocus Coordinator 

8:45 – 9:45 am Presentation of key findings from the study – Finance for small 

holders  - Ms Josien Sluijs  - Director NpM 

9:45 – 10:00 am  Feedback  session - AgriProFocus 

10.00 – 10.15 am  Tea break  

10:15 – 10:30 am Experience sharing from different actors 

 UAP Insurance 

 Juhudi Kilimo 

 Farmer 

10.30 – 11.30 am World Café: - All participants 

 Challenges and Expectations 

 Explore the opportunities for co-creation /what can we do 

together? 

 What is the way forward? 

11.30 – 12.10 pm Feedback session – highlight from group discussions 

12:10 – 1.00 pm Way forward and concluding remark - NpM 

1.00 pm  Lunch and guests leave at their own pleasure 
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Annex 2  – List of participants 

Name Organization 

Edith Kirumba HIVOS 

Brian Kagiri UNIDO 

Peter Nduati Africa TurnAround Ltd 

Elizabeth Okunda Financial Access E.A. 

Rosalyn Otieno Ojay Greene Ltd.  

Samwel Tobiko Juhudi Kilimo Ltd.  

James Daniel Evergreen Partnership 

Dorina Prech AGRIPROFOCUS 

Remcou Stoppershod Geodatics 

Boniface Kione SDFI 

David Wainaina Afreeca React 

Christine Misiko UNIDO 

James Wachieni SOL Kenya 

Beatrice Kwachi Jhpiego 

Cleopas Kuria Juhudi Kilimo 

Maureen Amakabane Jumla Market place 

James Wabala Chase Bank 

Kevin Gituma Chase Bank 

Reindre Vander Neere Soil Cares 

Rose Bungu SOKONNECT 

Joyce Oduor SOKONNECT 

Joshua Musyoka Meru Greens 

Jones Waema Makuenifruit 

Benson Kivuitu ECO Bank Ltd 

Joshua Mutisya SIB Kenya Ltd 

George Gikuri Swisscontact 

Steve Kinuthia Mezzanone 

Maria Ndungu Urban Acres 

Stephen Wachira Wamu Investements 

Anne Mailia Inuka Africa 

Peter Mbiyu ICS Africa 

Robert Kyalo Tryvanna Eneterprise 

Lotte-Marie Brower Soilcares foundation 

Miriam Gituma Meru Greens 

Charles Magwaro AFC 

Hania A. Bayusuf  AFC 

Tecla Teko Ecobank Ltd 

Philip Gavuna Ecobank Ltd. 

Patrick Avang Umati Capital 

Raphael Kuria MESPT 

Eliud Wachira  MESPT 

Mwende Kyalo Riviera Ltd. 

Alex Kiragu Rafiki MFB 

Robert Mugo Dealogic Africa Ltd 

Chrispine Adera Farm to Fork Ltd 

Dr. Jimmy Mutunga Afrifoods 

Pauline Maza OMK 

Caroline Manchasy Musasi 

Grace Ruto Vi Agroforestry 

Agatha Ngotho Media (Star) 

James Kiguru UAP 

Ludiah Muya TechforTrade 

Margaret Njenga TechforTrade 

Angeline Koinange Farmer 
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