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GENDER IN VALUE CHAINS 
Innovation community, ChaChaCha, Toolkit and Coaching 

Since 2008, a vibrant innovation community 

has been active within AgriProFocus. Its 

mission is to improve gender equity in 

agricultural value chain development. By 

regular exchange and working together, our 

community has developed exciting 

knowledge products for value chain 

practitioners.  

 

Over the course of the last three years a 

book, a toolkit and a coaching track were 

developed and implemented. This flyer 

provides an overview. We hope it inspires 

you to engage and link up to our community! 

 

Why is gender important? 

Women play crucial roles in agricultural 

value chains. However, their contribution 

often remains invisible. For producers and 

other chain actors and supporters, this 

can lead to inefficient chains. In 

consequence, business opportunities may 

suffer and profits will be lower and/or 

unequally distributed. Moreover, existing 

gender inequities will be perpetuated. In 

short: fighting poverty becomes hard if 

you remain ‘gender-blind’. 

Innovation community 
In 2008, we started with a group of Dutch 

NGOs and knowledge professionals to 

explore the topic of gender in value chains. 

Today, our worldwide community comprises 

over 800 professionals from donor agencies, 

knowledge institutes, NGOs and partner 

networks. Over the years, the AgriProFocus 

network has become recognised as a front 

runner on this theme. 

 

Gateway for exchange is our online 

platform:  

http://agriprofocus.com/gender-in-value-

chains  

 

Challenging Chains to Change 
A tangible result is the book Challenging 

Chains to Change - Gender equity in 

agricultural value chain development; in 

short ChaChaCha. The book was developed 

under the coordination of Anna Laven and 

Rhiannon Pyburn of KIT. Through the 

AgriProFocus network, case briefs (105!) 

were collected, selected, written down in a 

write shop process and edited into a 

resource book for practitioners. 

 

The book, sponsored by ICCO, Hivos, Oxfam 

Novib, and Cordaid draws on dozens of these 

cases, covering a wide range of crops and 

livestock products. These include traditional 

subsistence products (such as rice), small-

scale cash items (honey, vegetables) as well 

as export commodities (artichokes, coffee) 

and biofuels (jatropha). 

 

The book explains how development 

organisations and private entrepreneurs 

have found ways to improve the position of 

women in value chains – especially small-

scale women farmers and primary 

processors. Six broad strategies for doing this 

are outlined:  

 

a. Working with women on typical 

‘women’s products’ such as shea, 

poultry and dairy 

b. Opening up opportunities for women 

to work on what are traditionally 

‘men’s commodities’  

c. Supporting women and men in 

organising for change by building 

capacity and organisation 

d. Sensitisation and increasing access to 

finance 

e. Using standards and certification to 

promote gender equity 

f. Promoting gender-responsible 

business. 

 

By bringing together the two fields of gender 

and value chains, this book offers a set of 

compelling arguments for addressing gender 

in value chain development. 

The book is available in English, French and 

Spanish.  

 

Soft copies can be downloaded from 

http://agriprofocus.com/resources The 

book can also be ordered in print from 

www.lmpublishers.nl  

 

Toolkit 
The toolkit provides the next practical step in 

helping value chain practitioners to integrate 

a gender perspective in agricultural value 

chain interventions and programs. It is 

embedded in the conceptual framework of 

the ChaChaCha book and follows the logic of 

the value chain development project cycle. 

The tools are structured for all stages. The 

toolkit was developed by Angelica Senders of 

Fair & Sustainable Advisory Services (F&S), 

Anna Lentink of Triodos Facet and Mieke 

Vanderschaeghe and Jacqueline Terrillon, 

independent consultants. It is available 

online at the Gender in Value Chains 

platform and in print. 

 

The toolkit provides three types of tools: 

1. Tools that support data collection and 

research to gain insight into gender 

constraints and opportunities within 

certain value chains. 

2. Tools guiding the facilitation of 

participatory processes in order to 

involve male and female value chain 

actors in the different stages of the 

project. 

3. Tools describing an approach, a way of 

working, combining a variety of 

interventions. 

http://agriprofocus.com/gender-in-value-chains
http://agriprofocus.com/gender-in-value-chains
http://agriprofocus.com/resources
http://www.lmpublishers.nl/
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The tools are selected from manuals 

produced by USAID, SNV, GIZ, ILO, CARE and 

other organizations in the AgriProFocus 

‘Gender in Value Chains’ network. Most 

resources can be found on the World Wide 

Web. 

 

This toolkit is not a blueprint guideline. 

Rather, it presents a range of tools to choose 

from and to customise to existing or new 

interventions. To facilitate customisation, we 

have made the tools not only ‘available’ and 

‘accessible’, but also ‘adjustable’. We provide 

them in Word and Excel documents that can 

be downloaded from the AgriProFocus online 

platform: http://agriprofocus.com/gender-

in-value-chains  

 

The toolkit can also be ordered in print in 

three languages: English, French and 

Spanish via info@agriprofocus.com  

Coaching track 

 
AgriProFocus believes that organisations also 

need on-the-job-guidance/coaching on real-

life cases to put gender-sensitive ways of 

working in practice.  

Based on the knowledge from the book and 

the toolkit and following needs, as among 

AgriProFocus Country Networks in Africa, KIT 

and F&S developed a coaching track. 

 

In 2012, AgriProFocus has gained experience 

with this approach in four Eastern Africa 

countries. From 2013 onwards AgriProFocus, 

with its members Hivos and ICCO have 

invested in improving this approach, with the 

ultimate aim to develop a methodology 

which is effective, relevant and scalable in 

countries worldwide.  

 

Between 2013 and 2015 AgriProFocus and its 

members had coaching tracks in 10 

countries: Kenya, Ethiopia, Uganda, Rwanda, 

Zambia, Benin, Mali, Niger, Kosovo and 

Bolivia/Peru, and continues to have coaching 

tracks in several countries.  

 

A coaching track is projected to take a full 

year to completion. Per organization 2 

participants participate (one gender 

specialist and 1 value chain specialist).  

 

Basic set-up includes: 

 Individual coaching by a senior gender 

specialist and/or a senior value chain 

specialist. 

 Accompaniment to use the toolkit to 

customise gender sensitive value chain 

development interventions. 

 Peer assists and exchange visits (to other 

organisations in the coaching track with a 

similar case). 

 Access to a bibliography of relevant 

studies. 

 Joint sessions allowing for training and 

exchange of experience. 

 Assistance in documentation of 

experiences, contributing to a more in-

depth learning. 

 

AgriProFocus wants to work with national 

coaches and consultants, but has 

experienced that there is a shortage of 

experts who combine gender ánd value chain 

expertise; AgriProFocus currently invests in 

building this type of expertise.  

 

Last but not least there is a great need to 

learn from each other, within countries but 

also amongst countries and worldwide. 

AgriProFocus develops ways of interactive 

learning amongst peers worldwide on gender 

inclusive value chain development.  

 

Currently the approach is also adjusted to 

specific demands of AgriProFocus members, 

in specific value chains (e.g. in the coffee 

chain with Hivos) and in country programs 

(e.g. SNV Ethiopia and ICCO and Hivos in 

Bolivia and Peru). 

  

 
 

Watch the short film ‘gender unchained’ on 

YouTube to get an impression of the practical 

approach towards inclusive value chains of 

AgriProFocus.  

Sustainable coffee as a family 

business; approaches and tools 

to include women and youth 
In November 2014, a toolkit to include 

women and youth in the coffee sector has 

been released – a joint collaboration 

between the Sustainable Coffee Program, 

Hivos and AgriProFocus to address the 

inequalities that women and youth in the 

coffee supply chain experience in relation to 

access to trainings, land ownership, inputs 

and income. 

 

This toolkit provides practical approaches 

and tools, which serve to motivate and assist 

coffee roasters, traders and their 

practitioners to apply an inclusive approach 

to developing better functioning coffee 

chains, benefitting both men and women of 

different age groups equally. Read about this 

toolkit and download a softcopy here: 

www.agriprofocus.com/toolkit-on-coffee  

More information 
Are you interested in our approach? Please 

contact asenders@agriprofocus.com or visit 

our website www.agriprofocus.com/gender-

in-value-chains  

http://agriprofocus.com/gender-in-value-chains
http://agriprofocus.com/gender-in-value-chains
mailto:info@agriprofocus.com
http://www.youtube.com/watch?v=7k_Hecyc_h0&feature=youtu.be
http://www.agriprofocus.com/toolkit-on-coffee
mailto:asenders@agriprofocus.com
http://www.agriprofocus.com/

