
AgriProFocus
Making Agribusiness Work for 

Development



The AgriProFocus network is a 

unique multi-stakeholder network 

representing the Dutch Diamond 

model in the agri-food sector: 

➔Farmer entrepreneurs

➔Private sector enterprises

➔Governments

➔Knowledge institutions

➔Civil society organisations





Active in 13 countries in Africa and 
South East Asia, and linking 22.000 

agribusiness professionals worldwide



The Challenges
Members of the network are convinced of the need for working and learning together in order 

to create more impact and sustainable social change

Limited cooperation and 

coordination is a lost 

opportunity for good 

efforts to be replicated 

or scaled –up

Limited incentives and 

finance for pre-competitive 

(mapping, coalition building) 

and post-competitive 

(knowledge management, 

learning) activities

Limited sharing of 

experiences between 

stakeholders for learning 

and developing 

knowledge on best 

practices and business 

models

Short term interventions 

without a clear exit-

strategy (‘projects 

approach’) often do not 

lead to sustainable 

change at system level



Our ambition is to be the go-to network for 
innovative entrepreneurs in agricultural value 
chains, that effectively link agribusiness and 

development



The AgriProFocus network focuses 
its collective attention on agri-
entrepreneurs that are the real 
change makers in the sector. They:

➔ are or have the potential to be 
truly business driven and 
market oriented, 

➔ have a willingness to grow
➔ are innovative and
➔ contribute to development 

issues of food and nutrition 
security, inclusiveness and 
sustainability



HOW
The AgriProFocus network is not an implementer itself; it brings stakeholders together to 

strengthen their individual and collective impact. The role of AgriProFocus staff is to facilitate:

AgriProFocus members work 

through the network to be able to 

have access to each others 

resources, contacts, expertise, 

tools and knowledge

Through the learning activities 

AgriProFocus facilitates 

members to explore, create and 

strengthen opportunities for 

synergy and joint action

Building on evidence based cases, our 

members jointly shape the discourse 

at national, regional and global level. 

Our leadership activities offer 

members leverage and improved 

visibility & credibility

LINKING LEARNING LEADERSHIP



➔ Change makers showcase 
portfolio

➔ Network maps on specific trends, 
issues, topics identified by 
members or donors

➔ Business 2 Network matchmaking 
events and activities

➔ Online platform with member 
profiles and resource databases

➔ Member coalitions and member 
partnerships around identified 
opportunities

LINKING



➔ Agribusiness Development 
Monitor

➔ Newsletters

➔ Innovation Labs 

➔ System mapping and gap analysis

➔ Masterclasses on multi-
stakeholder cooperation & system 
thinking

LEARNING



➔ Bottleneck identification and joint 
analysis of what works and doesn’t 
work

➔ Change Labs on key challenges, 
with reflection workshops, and 
scenario planning

➔ Putting identified bottlenecks and 
opportunities on relevant 
(inter)national agenda’s

➔ Policy Briefs

➔ Annual Leadership Summit

➔ Joint Campaigns

LEADERSHIP



Thematic focus
Making agribusiness work for development and the strategic choice of using entrepreneurial 

farmers in agricultural value chains as the focal point of our work, leads to this thematic 
agenda:

Small farmer-inclusive 

agri-entrepreneurship

Climate resilient agri-

entrepreneurship

Circular economy agri-

entrepreneurship
Nutrition sensitive agri-

entrepreneurship

Business models that 
improve the inclusiveness, 

durability and financial 
sustainability of 

relationships between small 
farmers and agribusiness

Business models for new 
products and services to 
manage and mitigate the 

effects of a changing 
climate 

Business models for the 
production of nutritious 

foods

Business models on reducing 
post-harvest losses, using 
rest- and by-products and 
recover the materials and 

energy from used products 



How we work

International Secretariat

Based in The Netherlands

Country Coordination Teams

Benin - Burundi - DR Congo - Ethiopia -

Indonesia - Kenya - Mali - Myanmar - Niger 

Rwanda - Tanzania - Uganda - Zambia



Break out sessions 

1. Is the theme relevant for Zambia?

2. Which common issues/trends do you see in Zambia related to this theme?

3. What solution/innovation can we develop together to address this issue? 

4. How can you contribute to the solution? And who else needs to be involved?  


